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Notice is hereby given that an Ordinary Meeting of Council of the 

Yarrabah Aboriginal Shire Council 

will be held in the Yarrabah Aboriginal Shire Council Chambers on: 

Wednesday 17 February 2021  at 09:00am 

Order Of Business 

1 Meeting Open ................................................................................................................... 3 

2 Welcome / Acknowledgment to Country ........................................................................... 3 

3 Apologies .......................................................................................................................... 3 

4 Confirmation of Previous Minutes ..................................................................................... 3 

5 Business Arising from Previous Minutes ........................................................................... 12 

6 Disclosure of Interest – Council / Register Updates .......................................................... 12 

7 Matters for Discussion ..................................................................................................... 13 

7.1 CEO Operational Report ............................................................................................. 13 

7.2 YASC Monthly Financial Report .................................................................................. 35 

7.3 YASC Policies. .............................................................................................................. 49 

7.4 Variation to Capital Intrime Funding .......................................................................... 55 

7.5 Development Permit for a Reconfiguring a Lot (Lease) - Lot 47 SP279560, Back 
Beach Road, Yarrabah. ............................................................................................... 57 

7.6 Yarrabah Noise Management .................................................................................... 64 

7.7 Nulyssah BULMER - Confirmation of Aboriginality/Community Affiliation Form. ..... 81 

7.8 Dindarr Ltd Pty Ferry Proposal ................................................................................... 83 

7.9 Building Better Regions Funding Planz Projects. ........................................................ 87 

8 Correspondence .............................................................................................................. 90 

Nil 

9 Confidential Matters ....................................................................................................... 90 

Nil 

10 Close of Meeting ............................................................................................................. 90 
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1 MEETING OPEN 

2 WELCOME / ACKNOWLEDGMENT TO COUNTRY 

3 APOLOGIES 

4 CONFIRMATION OF PREVIOUS MINUTES  

Ordinary Council Meeting - 20 January 2021 

Special Council Meeting - 28 January 2021  
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   MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS 
ON WEDNESDAY, 20 JANUARY 2021 AT 09:00AM 

 

PRESENT:  Cr David Baird, Cr Brian Underwood, Cr Lucresia Willett, Cr Kenneth Jackson 

IN ATTENDANCE:  Leon Yeatman (CEO), Jemma Lichtenfeld (Director Corporate Services), 
Shanara Andres (PA) 

 

1 MEETING OPEN 

Deputy Mayor David Baird declared the meeting open at 9.34 am. 

The Councillors and staff members present were welcomed to the meeting. 

One minute silence was observed to respect those who have passed away. 

2 WELCOME TO COUNTRY 

3 APOLOGIES  

Cr Ross Andrews (Mayor)  

Deputy Mayor advised that Mayor Andrews will be late for today’s meeting  

4 CONFIRMATION OF PREVIOUS MINUTES 

RESOLUTION  01:20/01/2021  

That the minutes of the Ordinary Council Meeting held on 16 December 2020 be adopted. 

Moved: Cr Lucresia Willett 
Seconded: Cr Kenneth Jackson 

CARRIED 
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5 BUSINESS ARISING FROM PREVIOUS MINUTES 

Update on proposed Capital Works Forum: The first forum which was set for 19/1/21 has been 
postponed to February due to weather and inability to secure attendance. CEO reiterated the 
purpose of the forum and importance of this meeting to progressing Community Plans for 
infrastructure and land development. Councillors also reminded about quorum requirements 
(Council attendance at that forum) which is essential to the decision making process. CEO advised 
difficulty had been experienced with to contacting the northern PBC – effort wills to communicate 
will continue via our legal representatives at Preston Law. 

‘Women in leadership’ programme: Cr Willet queried the program sponsored by the Department 
of Local Government Racing Multicultural Affairs (DLGRMA), for which she was nominated. CEO 
advised the registration has been completed and Council had received confirmation of 
nomination. The information supplied by the DLGRMA indicated that direct communication will be 
made with Councillor Willett. CEO understanding is that YASC will cover cost for Travel and 
incidental. The course is funded by the department. Councillors wished Cr Willet every success 
with this program and encouraged her to expand her knowledge and network from this 
opportunity. 

Councillors queried the continuation of the ‘Code of Conduct’ training provided by DLGRMA. CEO 
confirmed this activity is a carryover 2020 activity. The coordination is happening between the 
department and Council staff with a dates proposed in early February 2021. Director of 
governance and policy will be circulate information and handle any specific requirements. 

Survival day 2021: Councillors advised of pre-event planning activities and proposed plans for this 
event. Concerns noted bout the level of response from agencies and general members in 
community. Poor response is causing concern about expected activities being discussed outside of 
engagement process. Key issues affecting preplanning include (but not limited to) lack of interest 
in volunteering, funding and COVID. Proposed program for this event is presented in the CEO’s 
report in this meeting. 

Land Clearing - CEO advised the activities appear to have stopped. Councillors note a number site 
were cleared between October and December 2020. Lots cleared are at various locations within 
the shire. All of the sites affected are confirmed to have occurred on sites without formal leases in 
place. Advice being given to questions about the activity note a lack of a lease means the activity is 
unauthorised and persons are nonconforming. All queries directed to Council about land 
development are advised to express their interest via the Aboriginal Land Act leasing process. 
Council is committed to working with the trustees to apply a single process and ensure the 
appropriate local legal processes are applied. 

6 DISCLOSURE OF INTEREST – COUNCIL / REGISTER UPDATES 

The Acting Mayor reminded the Councillors of the need to declare their conflicts of interest as 
required for items in the meeting. 

7 MATTERS FOR DISCUSSION 

7.1 CEO OPERATIONAL REPORT 

CEO invited to present his report. Councillor advised of the format changes made to the 
Operational Report.  Councillors attention directed to the consolidated information presented for 
this meeting. The purpose for this change is aligned to the matters requiring decisions. The last 12 
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months saw limited number of resolutions required by Councils derived from departmental 
reports. The consolidation sees information condensed into one report and Councillors time 
streamlined. As a going concern, where specific resolutions arise these will be presented in specific 
reports to meetings. Councillors recognised the efficiency intent behind the decision and thanked 
the CEO for considering this process improvement. 

Following from last meeting, Councillor queried about the Alcohol Management Plan (AMP) and 
its enforcement. The question was directed at public facilities (beach BBQ shelters) being used for 
activities which may breech the AMP (especially alcohol consumption and associated antisocial / 
high risk behaviour). Councillors debated the question about adult decisions and real risks. Note 
that in amongst alleged activities are some positive behaviours. Questions about policing prevail, 
which creates further doubt and situations where further inconsistence is likely. Within the AMP 
process are provision for Yarrabah to consider alternately services arrangements (club) which 
remain unattended. CEO recommended to Council the appropriateness for them to consider a 
strategy which will focus attention to creating a separate company to cater for entertainment. 
Suggestion present sees this venture taking a commercial framework with clear social 
reinvestment objectives. There are a number of options created in other communities to help 
make a decision for Yarrabah. Councillors noted this issue surfaced during COVID closure, which 
did not materialise. The opportunity is open for community to advance. At this time one could 
suggest that community members are looking for a local option for socialising and entertainment. 

Council queried the process for engagement with the police. CEO advised Council that there are a 
number of avenues for engagement. Subject to the nature of engagement, this could include: 
informal engagement, formal communications, complaints, meetings and direct consultation with 
Commissioner of Police. CEO also advised that there is an annual engagement process facilitated 
by the Commissioner of Police – a forum held between Council and police from across the state. 
The 2020 forum didn’t happen because of COVID. Councillors seeking to understand how the 
current engagement process can be enhanced to improve relations and options of engagement to 
extend past a complaint process. CEO to supply information outside the meeting . Councillors 
would like to see increase opportunity positive engagement and where appropriate support police 
and community relations. 

RESOLUTION  02:20/01/2021  

That Council resolve to accept CEO’s report for December 2020 

Moved: Cr David Baird 
Seconded: Cr Kenneth Jackson 

CARRIED 

Meeting  Adjourned 10.55am 
Meeting Reconvened 11.03am  

7.2 YASC MONTHLY FINANCIAL REPORT 

Council invited Director Corporate Service to present her report. Officer present the financial 
information for December. Areas noted are as follow :  

 State Government Financial Aide release has a positive impact on the budget. $2.7M 

allocation yet to be fully expended; 
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 Debtors: Councillor advised of strategy to focus on debtors for the 2 months (debt 

collection) 

 Capital Works - key activities are up to Christmas was the Bukki road woks completion. 

Post-Christmas Works for Queensland and Housing. 

 Housing income – reports for this month notes $30k generated from rental. Expectation 

was for poor results for the period – due to festive season. Expected deductions did not 

occur which resulted in the income generated. Council commended the Tenancy 

Management team for their work. Additional suggestion made to enhance the current 

communication strategy to include social media notice to community. 

 Profit and loss statement- Council advised that management will be looking at cash flows 

post-Christmas and endeavour to focus on improving our performance. 

 Leases all leases are current except for one – CEO input required. 

Areas of concern:  

 Arts Centre operations and income. COVID has affected our normal supply option. The 

construction works are well timed, however the Council stated they wanted the plaguing 

issues with IT and phone connectivity to be resolved (urgent). 

 Q-build – invoicing and inspection. Attention required to address gap issues (IT, job 

allocation and invoicing). Billing and reconciliation actions to be reviewed and issues 

resolved (including but not limited to move to a paperless system). 

RESOLUTION  03:20/01/2021  

That Council resolve to accept Finance Reports for December 2020. 

Moved: Cr Lucresia Willett 
Seconded: Cr Brian Underwood 

CARRIED 

 
7.3 PROCUREMENT - PLAYGROUND EQUIPMENT (WORKS FOR QLD) 

Director Corporate Service presented the report regarding the procurement of new play 
equipment. Councillors advised the values contained in this report exceeded current financial 
delegation. It was necessary for the matter to be determined by the Council. Officer advised the 
procurement process was transparent and associated requirements have been satisfied.  

As per Local Government Regulations 2012 and Council’s Procurement Policy, Council requested 
quotes from suitably qualified and experienced contractors to supply and install 6 playgrounds for 
the following locations: 

 Djenghi,  

 Reeves Creek,  

 Beach Road (esplanade),  

 Jilara Oval,  

 Sawmill Road and  
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 Patterson Park. 

The matter is now referred to Council for consideration and endorsement. 

RESOLUTION  04:20/01/2021  

That Council accepted the recommendation provided by the Corporate Service Director, Mrs 
Jemma Lichtenfeld and resolve to award the contracted from suitably qualified and experienced 
contractors to supply and install 6 playgrounds for the following locations: 

 Djenghi,  

 Reeves Creek,  

 Beach Road (esplanade),  

 Jilara Oval,  

 Sawmill Road and  

 Patterson Park, 

to Advantage Sport & Leisure (Local Buy Contract BUS267) for a value of $720,594 ex GST.  

All variations arising from this project will be referred to the CEO for approval. 

Moved: Cr David Baird 
Seconded: Cr Lucresia Willett 

CARRIED 

 
7.4 2020-2021 AMENDED BUDGET 

Director of Corporate Services presented the amended budget to Council. Officer explained the 
process coincides with the mid-year review and informed reflected in the amended budget, 
captures the true value of projected income sources and expenses. The information has been 
added to the budget and this amended budget is presented to Council consideration and 
endorsement. 

Councillors were happy with the explanation provided.  

RESOLUTION  05:20/01/2021  

That Council resolve to adopt Council’s amended budget for 2020-2021. 

 Moved: Cr Kenneth Jackson 
Seconded: Cr Brian Underwood 

CARRIED 

 11.38am Cr Ross Andrews entered the meeting 

8 CORRESPONDENCE 

Nil   



ORDINARY COUNCIL MEETING MINUTES 20 JANUARY 2021 

 

Page 9 

9 STRATEGIC PORTFOLIO UPDATE 

Councillors to provide updates on Meetings and Trips and other information for the meeting. 

10 CONFIDENTIAL MATTERS   

- Confidentiality: Mayor took the opportunity to remind Councillors of the integrity principle 
applied in Local Government and their responsibility to maintain high standards. This 
requirement extended to requests for information. Councillors were reminded of their 
duty to uphold the local government principles and ensure questions are referred to the 
appropriate officer or agency for their information / consideration. 

- Councillors reminded about contact information held by Councillors and Staff. Some of this 
detail is privileged and prior consent is required to release this information to general 
members of the public. Staff are reminded to exercise discretion and ensure request is 
cleared before information is released. Where a complaint is being addressed, the protocol 
is to refer all matter immediately either to the appropriate process or agency. 

- Community events: first event for 2021 Australia/Survival Day. Mayor expressed 
community expectation for all elected representatives to attend and participate at all 
community events. Mayor welcome Councillor support during survival day. 

Date for the next Council Ordinary Meeting is Wednesday 17 February 2021. 

The Mayor thanked the Councillors and Staff for their participation and attendance at the 
meeting. 

Meeting closed at 12.07 pm. 

 

................................................... 

MAYOR 
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MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL 
SPECIAL COUNCIL MEETING 

HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS 
ON THURSDAY, 28 JANUARY 2021 AT 12:00PM 

 

PRESENT: Cr Ross Andrews (Mayor), Cr David Baird, Cr Lucresia Willett,  

IN ATTENDANCE:  Leon Yeatman (CEO). 

 

1 WELCOME 

Mayor Andrews declared the meeting open at 12:10pm. 

The councillors and staff members present were welcomed to the meeting. 

One minutes silence was observed to respect those who have passed away. 

2 APOLOGIES  

Cr Brian Underwood, Cr Kenneth Jackson. 

3 DISCLOSURE OF INTEREST – COUNCIL / REGISTER UPDATES 

The Mayor reminded the councillors of the need to declare their conflicts of interest as required 
for items in the meeting. 
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4 MATTERS FOR DISCUSSION 

4.1 ITEM 1. SEARCH AND RESCUE ASSISTANCE – FUEL FOR LOCAL VESSELS TO ASSIST WITH 
OFFICIAL SEARCH EFFORT 

RESOLUTION  01:28/01/2021  

Council resolve to authorise emergency donation of fuel for community to support the search and 
rescue effort for the missing fishermen on the Great Barrier Reef. CEO authorised to allocate fuel 
as part of the donation process.  

Moved: Cr David Baird 
Seconded: Cr Lucresia Willett 

CARRIED 

   

5 STRATEGIC PORTFOLIO UPDATE 

Councillors to provide updates on Meetings and Trips and other information for the meeting. 

6 CLOSE OF MEETING 

Date for the next Council Ordinary Meeting is Tuesday 17 February 2021. 

The Mayor thanked the councillors and staff for their participation and attendance at the meeting. 

Meeting closed at 12:20pm. 

 

................................................... 

MAYOR 
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5 BUSINESS ARISING FROM PREVIOUS MINUTES 

6 DISCLOSURE OF INTEREST – COUNCIL / REGISTER UPDATES 
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7 MATTERS FOR DISCUSSION 

7.1 CEO OPERATIONAL REPORT 

File Number: 01. MFD_OM.20210217 

Author: Leon Yeatman, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

Monthly Council meeting report on the operational and strategic performance of council business for month 
of February 2021. 

BACKGROUND 

This monthly report covers the period from 19th January to 16th February 2020.  

Recommend exceptions review applied to the content of the report. 

Key Issues: 

 Disaster Management Arrangements – LDMG – Dual Event Scenario. The monsoon weather system 
was active again during the month. LDMG has remained on alert. The focus for COVID remains in 
the other states. Border openings has increased the risk, however strict process monitoring travellers 
and movements has made contact tracing more efficient. 

 Strategic policies and plans:  

o Corporate Plan – Active 

o Operational Plan – Active as per Cascade program. Additional work continuing with 

SurePact. 

o Operational Policies – Up to date and to be endorsed by council 

 Delegations register – Active. 

 Stake holder engagement – 

 Capital Works Forum meeting date with GMYPPBC to be confirmed. GPBC meeting scheduled for 
31st March – meeting being organised through Preston Law. 

 FNQROC meeting held 8/2 and strategic Planning activity attended on 9/2. 

. 

 Trustee – continuing external engagement via LGAQ to crystallise terms of reference. Will continue 
to engage locally and assist the higher level conversation space with local reference points. 

 Social policies:  

 Events and social activities. Struggling to secure participating and volunteers for events and 
activities. Key issues relate to funding for activities and expectation for people to be paid for services 
rendered. 

 PCYC – Mezzanine renovation project: Tender process for this project received quotes above the 
project budget and advice provided by Office of Sport and Recreation indicate it will go back out to 
tender. 

 Communication strategy – the opportunities in this space remain underutilised. 

o Photo blogs daily – social media 

o Mayor media weekly; 

o Yarrabah Community Newsletter 

o Organisation engagement and support 

o Focus points for council 

 Organisation Culture: “Team Yarrabah” continues. Teams encouraged to: 
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o Pay attention to results 

o Focus on program delivery targets 

o Communication and reporting 

o Community advancement 

o Working with team members to continue focus and promote our values.  

 Illegal land clearing – Notice presented for this meeting from trustees to advance this issue. 

Meeting Action Report 

item Action  Status 

Ordinary Meeting 

BAFPM Capital Works Forum Notice received to meet with GPBC on 31st March 2021 

 ‘Women in leadership’ 
programme: 

Actioned 

 ‘Code of Conduct’ 
training provided by 
DLGRMA 

Completed 

 Survival day 2021 Completed. Post event meeting required to discuss learnings 
and challenges. Matters to be considered in future event. 

 Land Clearing Communication with Applicants progressing and Governance 
Director managing process. No new sites identified – Wet 
season. 

7.3 Procurement – 
Playground equipment 
W4Q 

Sites confirmed – works to proceed with next step actions 

7.4 2020-2021 Amended 
Budget 

Nil action 

Special Meeting – 28th January 2021 

4.1 Search and rescue 
assistance – fuel for 
local vessels to assist 
with official search 
effort 

Actioned 

 

Staffing:  

Nil 

Policies: 

Nil. 

Strategic meetings: 

LGAQ – Nil 

FNQROC – December meeting held. 

TCICA – will only attend as observer, when invited. Nil  
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Local Disaster Management Group – LDMG currently operating under a dual scenario arrangement (COVID 
and Natural disaster). Activation initiated due to TC Kimi on Saturday.  

District DMG –receiving updates. Actively engaging in the processes. 

TWG – Meeting held 9th December. 

ILUA – Capital Works forum notice issued via Preston Law. Meetings being planned for January 2021 (after 
10th). Council advised there is a quorum requirement. It is recommended that councillors actively 
participated in the process – as a sign of solidarity and to promote trust in the process. 

Land use 

Joint notice drafted and will be endorsed at this meeting. Still awaiting confirmation from Trustees regarding 
meeting and agenda items. Land clearing will be a potential topic. 

DEPARTMENTAL REPORTS 

HUMAN RESOURCES: 

Staffing: 

Our current employment Ratios are as follows:- 

COUNCIL EMPLOYEES MALE 

INDIGENOUS 
MALE NON-
INDIGENOUS 

FEMALE 

INDIGENOUS 
FEMALE NON- 
INDIGENOUS 

TOTAL 

Full Time 42 4 22 1 69 

Part Time   5 2 7 

Casual 23  8  31 

Trainees/Apprentice   1  1 

TOTAL 65 4 36 3 108 
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Staffing By Areas 

 

Resignations / Terminations: 

The following resignations will take effect this month:- 

 Three staff from Daycare. 

 One Administration Support Officer. 
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Recruiting: 

 One Relief Casual Administration Support Officer commenced at Works & Infrastructure - cover for 
the Administration Manager being on Long Service Leave. 

 Three new part-time artists have been appointed until end of June 2021. 

 One new Daycare staff member. 

Positions Vacant: 

 Communications / Events Officer will be advertised. 

 Daycare qualified staff has been advertised and recruiting is ongoing for casual relief positions. 

 Administration Support Officer in Corporate Services department to be advertised.  

Training 

Upcoming: 
Foundation Skills Training (Language, Literacy, Numeracy and Digital) is being organised through TAFE with 
Funding through Federal channels. This form of training is normally cost-prohibitive as it is not funded under 
normal training streams. 

It is anticipated this could start in April 2021 for up to 70 staff members. This will be rolled-out in small groups 
for three-hour workshops weekly and will be ongoing for approximately 18 months.  

Safety: 

Continued messaging and updates to staff about COVID 19 to ensure they do not become complacent. 

The Safety Officer has been: 

 Checking Contractors SWMS on a regular basis and liaising with Q-Build to ensure legislative 
compliance.  

 Conducting workplace safety audits in accordance with audit plan 

 Updating SurePact risk assessments on particular projects. 

 Ensuring SafetyCircle meetings are occurring in the workplace. 

 YASC Safety inductions with contractors and new staff is ongoing. 

The Safety Officer participated in the LGW Workplace Health and Safety Conference, conducted in Brisbane 
from 10 to 12 February 2021. 

Drug & Alcohol Testing 

Drug and Alcohol testing occurred on 20 January 2021. No positive detections to drugs or alcohol. 

Workplace Incidents / Injuries: 

Nil during this reporting period 

Security: 

No issues during this reporting period 

COMMUNITY SERVICES 

Housing:  

Key Issues: 

 Wait List  

 Social Housing  

 Property Inspections 

 Rent Arrears letter drop 
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 Noise complaints    

 Client Visits to Office 

 House visits  

Risk Issues Identified:  

 Noise complaints ongoing with verbal and physical abuse directed towards Police 

 Excessive noise (amplified music played continuously) all night and day  

 Questions received about waitlist position & accommodation requests 

 Tenancy Allocation discussion outside of Funding Body criteria 

 Non-compliant with Funding agreement 

Consistency With Election Commitments & Government Objectives: 

 Land negotiation with PBC to build more housing 

 Possible loss of funding due to no available land to build on. 

Waitlist - 1 January 2021 to January 2021:  

286 Current Waitlist Applicants 

 2 Letters of Support generated for Waitlist Applicants for accommodation outside of Yarrabah 

 2 New Wait List Application 

 2 Wait List Application updates   

Housing Complaints: 

1 to 30 November 2020: 

 1 Total complaints (Tenancy delay with and managed accordingly. Neighbour disturbance. Nil 
concerns). 

Social Housing: 

 10 Council Houses 1 January 2021 to January 2021 

1. 19 Beach Street  
2. 21 Beach Road  
3. Unit 1/26 Smith Street  
4. Unit 2/26 Smith Street  
5. 1 Nursery Rd  
6. 1 Balamba Road  
7. 2 Balamba Road  
8. 1 CEO House 
9. Pool House – Council  
10. 64 Gribble Street 

YASC Carpenters completed first 12 month Annual Inspections on Council Houses  

Unit 1/26 Smith Street  
Unit 2/26 Smith Street 
1 Nursery Rd 
1 Balamba Road. 
21 Beach Road  

Vacant Council Houses - 0  

Transition Houses – 4  

a. Matrons Quarters – Untenable vacant Condition status unknown 
b. Nurses Quarters – Untenable vacant Condition status unknown  
c. Dr Surgery – currently occupied  
d. Potters House - currently occupied 
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Total Social Houses - 376 

Property Inspections 1 January 2021 To January 2021 

 10 Entry Notices issued. 

 No Routine Inspections completed by the Field staff – Due to school holidays and general housing 
duties. New Year. Housing team to be designated portfolios to manage. Approximately a minimum of 
16 inspections required per fortnight. 

Lower numbers due to multiple sorry business and staff numbers. The routine inspections will continue up 
until council closure. Increase as of January 2021 once holidays and council closure  

Rent Arrears Letter Drop - 1 to 31 December 2020  

 Rent statements sent to all tenants. Notice of urgent action applied to 209 properties with current 
arrears. This has been posted and received by tenants.  
x2 Breach notices for arrears issued by Debt Recovery Officer Continuous monitoring of rent 
statements by the Debt Recovery Officer and the other finance Housing Officer is a daily routine 
as Tenant stop their payments. This results in continuous letter dropping of statements to tenants 
to remind them of their responsibilities. Breach notices to continue to be sent with follow-ups 
required.   

Rent Review Letters 1 January 2021 to January 2021 

Nil – annual process. 

Noise Complaints 1 January 2021 to January 2021 

 1 Formal complaint received and 2 Breach Notice mailed out 

 0 Meetings Re Excessive Noise, Party Noise. Waiting on OIC Yarrabah station to respond for 
meeting. 

 Outcome - 3 step process for ‘Excessive Noise’ to community News Letter, Public Posters to inform 
community -  

1. Notice to Remedy Breach given   

2. Notice to Remedy Breach given plus a letter to meet with YASC Housing Staff and Police. 
Discuss how they want to address restricting the noise. Plus an acceptable Behaviour 
Agreement (ABA) to be signed. If Tenant refuses to sign a Noise Agreement then a Notice to 
Leave is issued. Waiting for QPS response to confirm attendance with ABA signing as per 
our last meeting with Adrian Geary – Acting OIC Yarrabah Police Station. 

3. Notice to Remedy Breach and a Notice to Leave. Police have agreed to be present when the 
notice to leave is executed. To include YASC Housing Staff, Police, Electrician to shut off 
electricity, Plumber to shut off water and Carpenter to board up the house. 

Client Visits To Office:  

 25 Office visits - 1 January 2021 to January 2021 

o  Rent arrears repayment plan agreed to and signed 

o Complaints about repairs not followed up 

o Complaints about repairs not completed  

o Modification request e.g. air conditioners, gate installation etc. 

o General tenancy enquiries. 

House Visits –  

 House visits 15 -   Period 1 January 2021 to January 2021 

o Repairs & Maintenance follow-ups. 

o Tenancy conversations. 

o Safety issues identified  

o Tenancy discussions with tenants. ie arrears etc. 

Housing Financials: 

The Team continue to work with clients for current rental arrears collections as per the Housing Debt Policy.  

Housing Financial Statistics. 
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Swimming Pool: 

Swimming pool is completed.  

Operational Hours from Monday 19 January 2021.  

 Monday to Wednesday 8:30 am to 2:30 pm 

 Thursday to Saturday 10am to 5:00 pm 

We need to recruit additional casual staff to work weekends so that the pool can be operational 7 days a 

week. 

Daycare: 

Daycare is suffering from lack of suitable qualified staff. We are currently doing a recruiting program to try 

and locate staff both locally and from Cairns to ensure the Daycare maintains it required ratios and remains 

operational. 

Closures have occurred on 29 January due to staff failing to attend work. 

Key Issues:   

 Resignation of staff - Sherryn Richards and Felicia Bulmer 

Risk: 

 Not being able to find replacement staff with required qualifications within suitable timeframes. 

Communication:  

Good utilisation of placements for the start of the year. Nursery will become full as teachers return from 

Maternity Leave and new enrolments starting the first week of February 2021. 

Centre Occupancy Rates –January 2021 
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Art Centre & Museum: 

Art Precinct development in progress.  

Key Activities: 

1. 28 November/2 December – Simone Arnol attended TAFE for the Cert III in Media and Radio. Next 
block is in 8-9 February.  

2. 2 December – Laurette Lubber, Project Officer of the Rheumatic Heart Disease (RHD) program 
contacted me in relation to their Queensland-wide Program which is predominantly based in Cairns 
and Townsville. They have a touring exhibition of created art around the subject of rheumatic fever 
and rheumatic heart disease in Far North Queensland, including the Tablelands. An initiative using 
art as a medium to communicate and educate was started in a couple of detention centres.  Artwork 
produced was at a very high standard and earlier this year was displayed at the Townsville library. 
The creative project as well as the exhibition led to a much greater understanding of the disease by 
the prison population as well as by staff, and also led to greater (peer) support for those affected by 
the disease.  Requests to continue education is currently likely to lead into a higher uptake of 
treatment which will positively affect health outcomes. The exhibition is will be held at the Cairns 
Tanks on 27 January to 18 February. The exhibition will then launch at the Yarrabah Art Precinct on 
19 February – 29 February. I have communicated with Gurriny to see if they would like to be part of 
the exhibition and marketing as well, still waiting on their confirmation. Gurriny have confirmed and 
their Community Navigation and Clinical Team Leader, Lexy Carroll will provide a presentation at the 
launch about RDH in Yarrabah. Gurriny will also assist with marketing and advertising on their social 
media platforms and notice boards. Once the Flyer is received invitations will go out to the 
Community to attend and ask the Mayor or CEO to open the launch. 

3. 3 December – On the 14 October an application was submitted to Cairns Art Gallery for a 
Nationwide textile exhibition in 2021. We were successful with the application and works were 
completed on the 3 December and images, artist statement and bio’s were provided to the Cairns Art 
Gallery. (6.5 meters x 4 pieces) with the assistance of Diana Parker (Textile Teacher). The Textile 
exhibition is a showcase of all Indigenous Art Centres across Australia. We are currently sewing a 
hem on the fabric to provide to the Cairns Art Gallery on the 4 April. 

4. 10 December - Travis Teske from the Gordonvale Historical visited the Museum to invite the 
Yarrabah Museum to be part of their upcoming exhibition in 27 January 2021. Still in progress of 
which works are to be provided. On the 18 January Travis advised the exhibition will be held in June 
2021. 

5. 12 December/24December - Northsite Contemporary Arts invited the Yarrabah Artist to participate in 
a high-end ceramic art markets to be held on 12-24 December. Works and artist statements and 
bio’s were delivered and emailed on 3 December. On the 15 January Simone met with Nortsite, 5 
pieces were sold at the exhibition, 2 pieces remain in the Northsite shop front and 3 pieces have 
been brought back to the Precinct to sell. 
We have called the Exhibition – ‘I Am’ 
‘I Am’ is a decorative ceramic spoon collection with a detailed leaf imprint from the bush food we eat 
or use for cultural purposes. The leaf imprint is detailed in a ceramic decorative spoon with wooden 
handles collected from Country. ‘I Am’ is our interpretation of ‘We are What We Eat’. 
Artist: Philomena Yeatman and Wayne Connolly. 
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6. 15 December – An application was submitted in October 2020 for Philomena Yeatman to the Cairns 
Art Gallery 2021 FNQ Contemporaries exhibition. Philomena was successful. Works are currently 
being completed with the assistance of Karen Charlebois (Ceramic Teacher). In the November 
Monthly report it was detailed works to be provided before the Christmas shutdown, Cairns Art 
Gallery advised works to be delivered by 25-27 January 2021. The Artist Bio, Statement and images 
have been provided on 15 December 2020 as per the agreement. The theme of the works are about 
the Hairy Man, Philomena has created clay forms of different characters adorned with different 
natural fibres: hats, jewellery or facial hair to showcase their different personalities. We have 
attached images for viewing. On the 21 January Simone and Kyla delivered the works to Cairns Art 
Gallery. The exhibition launch is on 12 February, invitations have been provided to Leon/Avril and 
Vicki to attend with Philomena, Simone and Kyla (limited invitations due to COVID-19 restrictions). 

7. 16 December – Attended the Cairns Mayor’s opening of the new Courthouse, this had a small guest 
list and included the Queensland General (another public opening will happen in January for a larger 
group). Chris Stannard, Curator, Tanks Art Centre, invited the Yarrabah artist to exhibit their ceramic 
pieces at the opening of the Courthouse. The exhibition showcase’s works from 14 December 2020 
to end of February 2021. We have 15 ceramic works being showcased. The Cairns Mayor also 
requested to purchase a gift from a Yarrabah Artist to present to the Qld General at the opening. 
Michelle Yeatman also attended the opening as the representative Artist and Simone Arnol was 
asked to provide a personal tour and presentation of the works for the Cairns Mayor and Qld 
General. We currently have an interest buyer for 3 works, still TBC.  

We have called the Exhibition – ‘From the Ground Up’ 
Cementing our stories through functional and sculptural ceramics. 
The foundations to each story is a reflection of childhood memories filled with fishing, hunting and 
collecting from the land and sea. The intimate understanding of the land and sea is reflected by 
abstract and contemporary depictions of food sources, seasonal change, significant places and 
features of Country.  

8. From the Ground Up - celebrates the vitality and beauty of Yarrabah’s environment and ensures the 
stories of their Community and Culture are carried brightly into the future. 

9. Ongoing – On the 17 November spoke with Dane Hunnerup, Artists Services Officer for the Australia 
Council for the Arts. I requested a variation to the end date of the Digital Website Project. The 
request was granted, changing the end date from 18 December 2020 to 25 February 2021. We have 
now engaged Allcorp and currently working with Tiffany Marcantelli to develop the Yarrabah Art 
Centre online selling platform. We have provided works so far that Tiffany has requested for the 
Website, we are in the process of taking images of the works to sell on the platform. When Tiffany 
commences back from Christmas Shutdown we will continue to proceed with her next request of 
items to provide to her. 

10. Ongoing – Karina Gray from Starwin (retail store) in Port Douglas visited the Art Centre to discuss 
selling Yarrabah artworks at Starwin. Discussion went well and currently looking at scope of sale and 
the commission rate. We have raised an invoice to Starwin for purchasing of items. 

11. Ongoing - Spoke with Francoise Lane about the Wearable Arts Project and the procurement 
process. Francoise will submit a quote. I have emailed two other services to provide a quote and 
have not received any communication. Francoise has been sent a PO to provide an invoice and we 
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are currently working out a plan of action to commence the project to start on 23 February 2021 with 
the Elders Group and Artist. 

12. 21 January – A grant application was submitted to IRADF to honour the Master Ceramics 
Craftsmanship of Yarrabah and sustain the continuation of the practice to the next generation. 

13. 25 January – Advertised for 5 Artist Positions, funding from the BIA. Closing date of applications are 
on 2 February. The positions will end on 30 June 2021. 

14. 28 January - Nathan Schrieber called to organise to bring six Yarrabah High School students to the 
Precinct. Nathan asked if the six students, who are keen about art, could possibly come to the 
Precinct every Wednesday from 1:45-2:45pm to either assist the Artist or learn about Art. I asked the 
Artist and they have confirmed all good. The visits will happen during school weeks only and will run 
until the end of the year. Nathan will also incorporate language in the visits which will go hand to 
hand with the art visits. 

15. 29 January – Simone to meet with Sharon Bonython-Ericson from FNQ Illuminate about a light 
projection project with the Yarrabah Artist.  

16. Ongoing – Noticed graffiti on the front white rocks and on the boardwalk. Need to buy more graffiti 
remover and clean. 

Resource Implications: 

 Jack Thomas has maintained the grounds as much as he can with a wiper sniper (front parts of the 

Art Centre and Museum), we have had no assistance with Park since before Christmas shutdown, 

so the lawn have not been mowed in 6 weeks. 

 2 x Husqvarna Blower, 1x Husqvarna Chainsaw, 1 x Husqvarna Whipper Snipper and 1x Billygoat 

Vacuum have been taken away to be looked at for repairs. To date, we have not received them 

back. 

 12 November - The Gunggaanji Ranger are still working on the boardwalk. Co-Ordinator, Mike 

Meyers advised nearly finished, currently working on stringing the wire through the rails. Mike 

advised there are some issues with the wire, lifting up the poles. 

 23 November – TJ Microsystems looked at the Commonwealth payment device, he advised the 

reception was not good. We need to look at a better device so this does not affect our sales. Jemma 

is currently looking at the IVAIS Funding and obtaining quotes from TJ Microsystem. 

 27 January - Art Centre back shed door knob has been replaced and new keys have been provided. 

 22 January - Museum’s leak in the roof has been fixed. 

Communication: 

 New posts continue to promote featured artworks of the week and a Christmas countdown. Page 

likes have increased from 2540 to 2555 and followers from 2705 to 2728. Maximum posts reached 

this month of 4460 people. 

Moving Forward: 

Priorities looking ahead are work safety of staff, community connections, creative development, business 

continuity and developing on-line sales.  

Also looking at training options for Kyla. Kyla is now working permanent part-time. 

Yarrabah Knowledge Centre: 

The YKC has been very busy over the school holidays. Playgroup have returned to run their activities twice a 

week. We also have commenced a new Work for the Dole participant project where participants are provided 

mentoring and skills to gain employment. Currently we have two ladies participating.  

This month we had business such as: 

 Sewing class course ; to making dresses, pillows, quilts and hand bags,   

 RASA: Meeting in room 1 back to school days 8 event  

 Wugu Nyambil/ steps training  

 Mi-Haven- Construction cert 1 

 Gindaja CPR Training  

 Gurriny health service  
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The RTC is normally booked throughout the year; however, due the New Year we have not been as busy as 

every other month.  

Overview of activities within the YKC   

Yarrabah Knowledge Centre is an ongoing service for our community; we provide meeting rooms for our 

clients who associate with all business:    

 We cater for the school through the JT academy  which by Wi-Fi  connected to this academy with the 

young ladies from secondary high school  

 Community Playgroup ongoing  throughout the every month 

 Mission Australia – support Black Coffee in small business 

 My Pathway for information/job seeking on Thursday 

 WORKLINK – specialist employment service, help people fins and keep a job.   

 Community members are so engage in the library by borrowing books and DVD resources  

 We have afternoon school activities- movies, play times, borrow books and DVDs, through their 

parents also using I-pad, computers.  Also trying to do new activities with kids  

 School holiday programs – activates along with handing out Christmas presents.   

 Online services on computers  

 New stocks arrived from Brisbane and now returning the old books and DVD resources back to 

Cannon Hill in Brisbane  

 Finalising stolen wages  

YKC is still under COVID Restriction  

Data Membership 2020 

 

Male
47%

Female
53%

Adult Data Membership Registrations
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PCs for IKCs – Monthly Reporting Summary 

Month Year Total number of users 

December – January 2020 - 2021 15 

 

Topic 
Monthly Activity 

Totals 

Banking 0 

Creating Documents 2 

Research 3 

Social Media 0 

Training 0 

Web Browsing 8 

Other 9 

Other Matters: 

Request to Change Organisation Chart: 

Due to the extra work load that is being experienced at the RTC and YKC facilities I am requesting a change 

in the organisational chart to include an additional position at the YKC.  

Jezabel Kelly has been employed as a casual at the YKC working full time hours. She assists in the YKC 

delivering programs and activities, back fills on the School Bus run, runs activities on school holidays and is 

currently undertaking training through TAFE to operate the Radio station.  

My intention is that she is placed in this position to manage the radio station, the programing, rostering of 

shows as well as assisting in the YKC as required.  

This is an unfunded position but a position that is vital to the YKC, the Community Services Team and 

Council.  

Radio Station Training: 

Male
48%Female

52%

Children Data Membership Registration
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Participants from Council, Wugu, and Gurriny attend Block Two of the Cert III for Media (Radio) during the 

period of 8-20 February 2021. 

GOVERNANCE: 

Internal processes continue to be streamlined.  Councillors training to continue Councillors Conduct in the 

new year. Date is being set for February. Ongoing governance and training programs will be communicated 

directly with councillors and where required, staff. 

Compliance matters continue to monitored and addressed.  

Policies For Review:  

Majority of Council’s Statutory Policy set for review and to be present to Council at February workshop. 

Continue to work with CEO and Directors to review the reporting format and to ensure the content of reports 

more meaningful for councillors (support strategy and decision making framework). 

Memorandum of Understanding (MOU), for Council Jilara Oval facilities and Yarrabah Seahawks. Legal 
opinion has been sought. No updates to date.  

Land Leasing: 

YASC addresses all leasing matters via Trustee Meetings. Next Trustee meeting to arranged. There are a 

number of Expression of Interest applications that need to be addressed. It is necessary to inform the 

Trustee that some of the applications are in conflict. i.e. Family members applying for the same block of land. 

How do we address? My advice to those persons have been – that they need to address the matter prior to 

presenting an EOI to the Trustee. 

As previously reported, Council needs to consider a policy on lot sizes for the land remaining. Persons are 

applying for largest size possible – this is a land banking strategy which will create conflict into the future. It is 

appropriate for a session to be held with DATSIP RILIPO leasing team to explore options. The absence of a 

policy and information to community is leaving the issue of land use and development wide open – risk at 

this time include misinformed opinion or worse unauthorised land clearing. Agreement between Trustees on 

this matter is a high priority. 

Continue to host lengthy discussion with interested parties, explaining the process and providing relevant 

information. Collaboration with DATSIP for support. 

Meeting with DATSIP – Indigenous Land Leasing unit to discuss the process and provide framework 

information about the Aboriginal Land Act Leasing process. Meeting to be advised. 

Grant / Project: 

I have identified the need for the establishment of a Grant Committee. The Grant Committee is responsible 

for reviewing any grants and identifying which programs and or projects most suitable. Assisting external 

agencies with the application process. The purpose of the committee is to centralise and manage the 

process. 

Process of grant writing is coordinated using internal application process, external consultants and 

departmental assistance. The process is working using this method, however due consideration is being 

given to rationalise the list of projects (prioritization) to ensure we have a concise list and we can identify 

shovel ready projects. These are projects that are not captured on current schedules or plans. 

Yarrabah Newsletter & Other Medium 

Marita Miller resigned from her role to take up a position at the Human Rights Commission as a post 

graduate in Townsville. Marita has been encouraged to pursue her dreams and we are confident she will 

make a valuable addition to the Commission. The Communications Officer will be advertised as a dual role 

with the Events Coordinator. 

With the exit of position, it is necessary to continue supporting the Mayor and CEO in their communications 

strategy, for Council as well as the Local Disaster Management Group. Yarrabah Facebook presently has 

2,461 follows and since 21 December to 17 January have reached 9,337.  
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Meeting with Gurriny’s Communications Officer, it has been identified that there is the need for a 
Memorandum of Understanding to capture our roles, responsibilities and any associated performance for the 
project as identified for YASC.  

Local Disaster Management Group:  

LDMG meeting held 08/12/2020. Continue to support Chair and Local Coordinator with meeting preparation 
and minute taking. Local contact list has been updated and distributed. 

Communication strategy around preparedness will the main focus in the coming months. 

Get Ready Qld project to continue and date to be set for information distribution. 

Interagency Engagement:  

Continue to assist and to be inclusive other agencies.  

Assisted agencies directly (if asked) or laterally via meeting attendance and responding to information 
requests. Activities included: 

 DLGRMA training – Councillor Code of Code 

 LGAQ - Elected Member Update 

 DATSIP - Community Safety Planning process 

 DATSIP RLIPO – Leasing enquiries and Agreement To Lease (ATL); 

 PBC – EOI application and consultation regarding matters for land tenure in Yarrabah; 
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 Gurriny Media Officer – engagement about communication strategy, council platforms and 
interactions with staff. 

Policy/Funding Considerations 

Nil. 

WORKS AND INFRASTRUCTURE 

Overview: 

The following tables provide an overview of the projects and grant activities linked to the Works and 
infrastructure Department. The fists slide captures the projects as listed and details are reflected in the bar 
charts. Currently there are 43 projects listed of which 2 are archived. 

 

Chart 2 provides a snapshot of the grants currently active. We have 1 high priority activity and the rest are 
being managed accordingly. Almost every project has been assigned to appropriate business units and one 
is yet to be allocated. ICCIP has 3 projects assigned – ordinarily we can expect to see activity from QRA and 
Disaster Recovery arrangements. 
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The following table captures the number of contract currently assigned to council. there are 49 active 
contracts and 3 archived. The risk profiles are within the acceptable range and are being managed 
accordingly. Work is progressing to improve the data capture in SurePact – this will support our record 
keeping and promote transparency in our management. 
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The next slide provides a summary of the contractors currently linked to the council. 54 contractors are active 
on council’s books with a dollar value of $5,581,679.34. The majority of the works are assigned to council. 
Variation amounts for the period are listed – Precision Sports lighting are listed as a project where significant 
variation occurred ($154k) 

 

Key Issues: 

Infrastructure Report  

 CCTV 

 Roads 

 Djenghi Subdivision  

 Works for Queensland – 3 

 Works for Queensland – COVID-19 

Building / Construction Report 

 Repair & Maintenance 

 Upgrade and Renovations 

 New Construction 

Risk: 

Risks linked to the items presented will be managed using YASC Risk Management policy and associated 
registers. Program performance are tracked and monitored contained in Cascade program. 

Resource Implications: 

Subject to ongoing demands and service management. Current housing and construction program. 

Communication:  

Decisions and actions will be communicated via the meeting information dissemination process. 

Infrastructure 
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CCTV – 98% Completed 

 Completed of all Ergon Connect, AFN to install Cameras. 

Approved Projects to be completed by 30th June 2021 – start date not yet programmed (COVID-19 access 
restrictions) 

 QDRF – Bukki Rd Stg 1 - Road Upgraded (including Bitumen Sealing) – 100% Completed; 

 LGGSP – Bukki Rd Stg 2 - Road Upgraded (including Bitumen Sealing) – 100% Completed; 

 QDRF – Buddabadoo Rd – Betterment Works (Cement Stabilise + Kerb) – 100% Completed; 

 TIDS – Buddabadoo Rd – Concrete Causeway / Slab on Ground – 5% WIP; 

 FNQROC - Buddabadoo Bridge (Construct New Bridge – Approved Funding. Waiting on Agreement)  
- 5% WIP. 

Infrastructure – Djenghi Stage 6B & 7 

 Anticipate Construction Drawings Completed; 

 Contract has been awarded to Gulf civil; 

 Construction as commence; 

 80 % Construction Completed; 

 Bitumen Seal Completed. 

W4Q.3 

 Jilara Oval Lighting – Completed, Contractors to install Score Board; 

 Shared Pathway Program - 70 % WIP: 

o Recommence 29th June 2020; 

o Programmed for completion January/February 2021; 

 Solar Lighting Program - 20% WIP: 

o Commence February 2020; 

o Programmed for completion March 2021; 

 Community Playgrounds – 10% WIP: 

o quotes arranged; 

o Plans received; 

o Director of Community Service to facilitate Community Consultation regarding location of 

proposed Site; 

o Plans & Locations have been posted on Website; 

o CEO to approve once consultation is completed. 

W4Q-COVIDShort turn around provided – call for shovel ready project. The following projects have been 
forwarded as priority projects for Yarrabah: 

 Council Chambers Amenities Upgrade - 40% WIP 

o Designs has been approved 

o Tender advertised on the 24th of October, Cairns Post. 

o Tender Site Meeting on the 28th of October & 4th of November 2020 

o Successful tender to be awarded Contract 

 Bishop Malcolm Park – as per Master Plan - 20% WIP 

o 2x engaged with external contractors on the Master Plan 

o Prelim design has been receive 

 Sawmill Rd Shared Path-Way 100% Completed 

 Community Hall – 10% Completed 

 Jilara Oval – 10% completed 

 Received Approved Construction Plan/Design on the 10/12/2020 

 Estimating Stage 

 Quoting Stage 

ICCIP Project –  

 Consultation between Myself, Clayton Abreu & Carrie Goldsmith regarding Transfer Station & STP 

 Transfer Station Investigation Has commence 



ORDINARY COUNCIL MEETING AGENDA 17 FEBRUARY 2021 

 

Item 7.1 Page 32 

 RPS to commence Surveying work on the 30th of October 2020 

 Survey work 100% Completed 

 Draft Concept of Transfer Station plans to be Developed following completion of surveying 

 In process of submitting final brief 

Community Active Infrastructure- 

 Construction of Female Amenity Building at Jilara Oval – 35% WIP: 

o Plan & Design Stage; 

 Installation of Flood/Tide Sensor – 90% completed, Waiting on additional variation from QIT: 

o Final Location has been Identified – Bukki Bridge. 

FNQ & NQ Monsoon Trough -SES Building Up-Grade – Quotes sourced, Construction commenced –90% 
WIP. 

Building / Construction 

Repair & Maintenance 

The following tables contains the data for workflow activities in the works department for building and 
construction and field workers: 

Status Update on Q-Build Work Orders 

Overview: 

Portal Status. 

Multi Trade Folder – collate multi trade job cards & process on portal. 

Target of 100 work orders to be processed each week & increasing by 10+ every week. 

 

 Work Orders: 

 Urgent WO request raised by Q-Build 
 Non-Attendance 
 Cancelled work order 
 Q-Build requesting for a Status Update 
 Quoted to Q-Build due to major works 

required 
 Job card are not for Yarrabah 
 Jobs to be re-attended 
 Jobs raised 
 WO’s raised for additional tasks & 

additional works 
 WO reallocated 

Up-Grade/Renovations 

 NAHA Program 

The following tables list the program of works scheduled for this period 

Location Current Works 

WIP 10% 
Completed 

Carry out fencing and roofing upgrade at 1020 Back Beach Rd, Yarrabah as per 
specification 

WIP 90 % 
Completed 

WO 15704595 - 5 Connolly Cl, Yarrabah - Carry out External Painting as per 
specification. 
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Location Current Works 

WIP 90 % 
Completed 

Carry out external cladding works at 4 Ambrym St, Yarrabah as per specification   

WIP Carry out external cladding work at 9 Ambrym St, Yarrabah as per specification   

Not yet Stared Carry out external cladding work at 7 Ambrym St, Yarrabah as per specification   

Not yet Stared Carry out external cladding works at 10 Ambrym Street, Yarrabah as per 
specification 

100% Completed Carry out water service upgrade at 15 Workshop Rd, Yarrabah as per specification. 

WIP 90 % 
Completed 

WO 16174836 - 42 Workshop Rd, Yarrabah - Carry out Internal Pre-Paint 
Maintenance   

WIP 90 % 
Completed 

WO 16174846 - 42 Workshop Rd, Yarrabah - Carry out Internal Pain 

100% Completed Carry out repairs to kitchen cupboard at 82 Workshop Rd, Yarrabah as per quote 
#612 

Yet to commence Carry out external cladding upgrade work at 13 Ambrym St, Yarrabah as per 
specification. 

100% Completed Carry out kitchen upgrade at 6/15 Workshop Rd, Yarrabah as per specifications 

100% Completed Carry out kitchen upgrade at 44 Stanley St, Yarrabah   

New Constructions 

 Djenghi Sub-division stage 6B-7A 

 

Overcrowding Project 

Stage One Checklist Attachments
Separate Bank Account opened

Quarterly report/s submitted

Description of Land provided (item 4 of Funding Agreement)

Land Documents attached as Schedule 3 to Funding Agreement

Description of works provided (Item Six of Funding Agreement) Refer project description on Row 5

Works documents attached as Schedule 4 of Funding Agreement

Native Title addressed Native tile agreement in place

Cultural Heritage Agreement in place
TBA with PBC to finalise a commencement 

date

Dwellings designs provided and approved

Schematic Design/Detailed Design 

submitted and attach copy of 

correspondence from the Department 

indicating approval Drawings back from 

Erscon, needs to be assessed and decission 

which design suits Community well being.

Development approval obtained or exemption sought through DHPW Copy of DA or letter of exemption TBA

Structural Certification of design obtained
Copy of certified drawings and 

specifications TBA

Building approval obtained
Copy of approval on Council letterhead 
TBA

Tenders invited

Provide copy of advertisement unless all 

works to be undertaken by staff 

employed by council TBA

Licenced contractors appointed

Name and licence number/s of 

contractors appointed and Letter of 

Acceptance and particulars. TBA

Remote Interim Capital Program

Stage 1 - Planning and Preparation Report

Yarrabah Aboriginal Shire Council
Project Description - Survey and Develop 5 land lots - Stage 6A/7 Djenghi Estate, construct/seal cul-de-sac, install 
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 Funding agreement for Proposed Work yet to be finalised; 

 Sites Identified; 

 Demolition works Quoted; 

 Dwelling Design (Bedroom Yields) Approved by Housing & Works/Infrastructure Team; 

 Confirmed that Program to be Projected Managed by Q-Build. 

RISK: 

All risks are managed in accordance with YASC Risk Register. 

CONSISTENCY WITH COUNCIL OBJECTIVES: 

Items contained in this report are linked to all of council objectives. 

RESOURCE IMPLICATIONS: 

Subject to ongoing demands and service management. Projects and management expenditure being 
monitored in line with the YASC Operational Budget. 

COMMUNICATION:  

Decisions and actions will be communicated via the meeting information dissemination process. 

ATTACHMENTS 

Nil 

I commend this report for your consideration and endorsement. 

Leon Yeatman 
Leon Yeatman 
CEO 

ATTACHMENTS 

Nil 

ATTACHMENTS 

Nil  

RECOMMENDATION 

That Council resolve to endorse the CEO Operational Report for the period to 19th January 2021. Report is 
tabled as read. 
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7.2 YASC MONTHLY FINANCIAL REPORT 

File Number: 02. MFD_OM.20210217 

Author: Jemma Lichtenfeld, Director - Corporate Services 
  

PURPOSE OF THE REPORT 

Provide council with monthly financial report. This report covers the financial period 31 January 
2021. 

BACKGROUND 

This report is created with the following in mind: 

Local Government Regulations, s204 - Financial  

(1) The local government must prepare a financial report. 

(2) The chief executive officer must present the financial report—  

(a) if the local government meets less frequently than monthly—at each meeting of the local 
government; or  
(b) otherwise—at a meeting of the local government once a month. 

(3) The financial report must state the progress that has been made in relation to the local 
government’s budget for the period of the financial year up to a day as near as practicable to the 
end of the month before the meeting is held. 

CEO delegates the reporting responsibility to the Corporate Services Director – Jemma Lichtenfeld. 

COMMENT 

The information provided in this report reflects the financial accounts and statements for the 
month end. 

Grant report included covering active grants. 

POLICY/FUNDING CONSIDERATIONS 

Local Government Regulations, s204 - Financial  

RISK 

Compliance. 

CONSULTATION 

Finance Manager 

ATTACHMENTS 

1. Finance Report January 2021   
2. Grants Report January 2021   
3. Areas of Concern January 2021    

RECOMMENDATION 

That Council resolve to accept Finance Reports for January 2021. 
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7.3 YASC POLICIES. 

File Number: 03. MFD_OM.20210217 

Author: Avril Yeatman, Director - Policies and Governance 
  

PURPOSE OF THE REPORT 

Purpose of the review was to gauge an understanding of the mandatory elements of all policies 
and to reformat. Council to adopt all policies as reviewed. 

BACKGROUND 

Council spent 2 days reviewing all council policies as submitted: 

 Statutory; 

 Day Care; 

 Human Resources; & 

 Risk & Regulations policies.  

The policies have been formulated for review by the Directors and Managers. The policies have all 
been standardised and in a common format. 

COMMENT 

Policies have been individually reviewed and the action for council is to endorse the policies. 

POLICY/FUNDING CONSIDERATIONS 

Policy renewal. 

RISK 

 Policy compliance 

 Regulatory compliance 

 Communication 

 Service standard 

CONSULTATION 

 Department of Local Government,  

 YASC CEO 

 YASC Directors. 

ATTACHMENTS 

1. YASC Policies for adoption.    

RECOMMENDATION 

That Council resolve to endorse the recommendation presented by the Director Governance and 
Policy Mrs Avril Yeatman to adopt all polices as listed covering the following areas: 

 Statutory; 
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 Day Care; 

 Human Resources; & 

 Risk & Regulations policies.  

Council authorise the implementation action to be carried out by CEO and Executive Management 
Team. 
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7.4 VARIATION TO CAPITAL INTRIME FUNDING  

File Number: 04. MFD_OM.20210217 

Author: Preston Andrews, Director - Infrastructure & Works 
  

PURPOSE OF THE REPORT 

Seeking approval to change original scope of work the current capital interim funding agreement 

BACKGROUND 

Through the Interim Capital Works Program we have been issued a Funding Agreement to the value of 
$2.35 million.  

These works have now been costed and we have identified that we will have $1,050,000.00 funds 
remaining. We would like to propose engagement with funding agency to determine best options for the 
retention and utilisation of program funding 

ADDITIONAL CONSIDERATIONS 

Master planning of the Balamba Residential Subdivision and Djenghi Estate development projects identified 
potential for additional 220 residential allotments (refer the Master Plan). 

Balamba Masterplan (Conceptual Design) 

 Prepare a concept lot and road layout for the Balamba Residential Subdivision (generally areas RS1 
– RS4 as identified in the Yarrabah Master Plan). 

 Review existing infrastructure and undertake concept design of trunk infrastructure (sewer, water 
& stormwater) to service the site. 

 Proposed layout and undertake community consultation on the layout as necessary. 

 Prepare a concept bulk earthworks for the site to inform earthworks volumes, levels etc. 

 Undertake concept design of internal services (sewer, water & stormwater). 

 Provide conceptual costings broken into staged areas RS1-RS4. Additional sub-staging can be 
undertaken during preliminary/detailed design. 

 Concept design report for Council 

 Detailed design for ‘Link Road and Infrastructure to Balamba’ 

 Detailed design for Balamba Stage 1 identified as RS1 in the Yarrabah Master Plan 

Construction of Link Infrastructure to Balamba  

 Survey 

 Detailed design for Link infrastructure project  

 Upgrade Roadworks 

 Upgrade Drainage 

 Upgrade existing sewer (if required) 

 Upgrade existing water 

Design for Djenghi Stage 6B (cont) & 7 (cont) 

 Detailed design to complete Djenghi Stage 6B & Stage 7 identified in the Yarrabah Master Plan 

 Including design to extend services to complete subdivisional works 
o Extend Roadworks 
o Extend Drainage 
o Extend existing sewer  

o Extend existing water reticulation. 
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Due consideration will be given to the proposed project plan, scope and budget approved. Action will 
incorporate direct contact with funding body and departmental officers at DATSIP Remote Indigenous Land 
and Infrastructure Program Office. Other contacts on the Technical Working Group will also be consulted. 

 

ATTACHMENTS 

Nil  

RECOMMENDATION 

That Council resolve to approve request submitted by Director of Works and Infrastructure Mr 
Preston Andrews to seek a Variation of Proposed works and funding for the Balamba Master Plan 
& Djenghi Stage 7b & 8a Civil Works Designs. Action to be completed with input and advice from 
the CEO. 
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7.5 DEVELOPMENT PERMIT FOR A RECONFIGURING A LOT (LEASE) - LOT 47 SP279560, BACK 
BEACH ROAD, YARRABAH. 

File Number: 05. MFD_OMD.20210217 

Author: Avril Yeatman, Director - Policies and Governance 
  

PURPOSE OF THE REPORT 

To consider an application for a Development Permit for a Reconfiguring a Lot (Lease) Back Beach 
Road, Yarrabah (Lot 47 SP279560).  The Planning Act (2016) defines reconfiguring a lot to include a 
lease of land where it is for greater than 10 years: 

Dividing land into parts by agreement rendering different parts of a lot immediately 
available for separate disposition or separate occupation, other than by an agreement 
that is … a lease for a term, including renewal options, not exceeding 10 years. 

Accordingly, a formal ‘subdivision’ (reconfiguring a lot) approval is required. 

BACKGROUND 

Gindaja Treatment and Healing Centre is finalising funding for to upgrade the facilities however 
funding for the upgrades cannot proceed until the tenure (Reconfiguring a Lot) is resolved.  
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COMMENT 

The new lease to create Lot P has been prepared by DATSIP and the appropriate legal oversite has 
been obtained to ensure native title can be satisfied.  The application is recommended for 
approval subject to conditions. 

For noting: the neighbouring property Lot 392 SP167913, partly includes Lot 47 which resulted 
from an incorrect survey that was undertaken a number of years ago. The resolution of this matter 
is ongoing, however it was the reason for the creation of Lease P and not a Lease over the whole 
of the site to Gindaja. The current Title Reference notes the error. 
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POLICY/FUNDING CONSIDERATIONS 

The full Town Planning assessment of the application – statement of reasons to support the 
application are as follows: 

POLICY/FUNDING CONSIDERATIONS 

The full Town Planning assessment of the application – statement of reasons to support the 
application are as follows: 

Planning Scheme v1.1 Scheme Requirement  

Strategic 
Framework 

Theme 1 
Settlement 
Pattern 

1. Development is co-ordinated, sequenced and appropriately 
planned and constructed to provide an efficient and cost 
effective pattern of development. 

2. Development occurs within the services boundary as shown 
on Yarrabah Priority Infrastructure Area Map YPIP-001. 
Settlement expansion beyond this boundary does not occur 
due to physical land constraints or is out of sequence with 
infrastructure delivery and costs.  

Theme 2 – 
Infrastructure 

1. Infrastructure and services are provided to Yarrabah’s 
communities in a planned, timely, economical and efficient 
manner in order to support community needs. 

2.  Development is appropriately co-ordinated and generally 
sequenced to ensure that activities are appropriately 
serviced by infrastructure to maximise the efficient use of 
transport, energy and water resources. 

Zone Community 
facilities 

The purpose of the zone code includes to: 

1.  provide for community related activities and facilities 
whether under public or private ownership. 

2.  provide for the development of uses that meet the 
economic, community and social needs of the community. 

I. 3.  Development is located in publicly accessible 
locations and is generally consistent in scale 

4.  support the implementation of the policy direction set in the 
Strategic Framework, in particular Theme 4: Strong 
communities, Element 3.7.5 Sense of community, place and 
identity. 

Other 
Development 
Codes 

Reconfiguring 
a lot 

The purpose of the code will be achieved through the following 
overall outcomes: 

1  development results in the creation of a useable lot for the 
intended land use while not adversely impacting on 
environmental features, site constraints and the character 
and amenity of the area; 
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Planning Scheme v1.1 Scheme Requirement  

2  development results in appropriately sized, dimensioned and 
shaped lots to meet the outcomes of the respective zones; 

The approval contains conditions in this regard. 

Overlays Acid Sulfate 
Soils  

The purpose of the code will be achieved through the following 
overall outcomes: 

1.  Development ensures that the release of any acid and 
associated metal contaminant is avoided by not disturbing 
acid sulfate soils when excavating, removing soil or 
extracting groundwater or filling land; 

2.   Development ensures that disturbed acid sulfate soils or 
drainage waters are treated and, if required, on-going 
management practices are adopted that minimise the 
potential for environmental harm from acid sulfate soil and 
protects corrodible assets from acid sulfate soil. 

No conditions are required in this regard. 

Biodiversity 
Areas  

The proposed development has triggered assessment against the 
Biodiversity Overly for regulated vegetation. However the 
mapping is in error.  

No conditions are required in this regard. 

Bushfire Risk  The proposed development has triggered assessment against the 
Bushfire Overly. However the proposed lease is appropriate.   

No conditions are required in this regard.  

Flood Hazard. The site is within the flood hazard area.  This is typical of most 
coastal regions.  The mapping is provided by the State 
Government and it fails to provide any detail as to the depth of 
the flooding over any properties in the Council Area. 

Accordingly, it is not possible to say if the site is likely to be 
inundated by 2cm or 2m of water. 

However, the likely floor height for the future buddings can be 
calculated. 

No conditions are required in this regard. 

RISK 

There is no risk to Council in approving the application, although an approval will assist in 
obtaining funding for the development.  

CONSULTATION 

The application is code assessable and does not require public consultation. 
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ATTACHMENTS 

Nil 

RECOMMENDATION 

That Council resolve to approve Reconfiguring a Lot (creation of Lease) at Back Beach Road, 
Yarrabah (Lot 47 SP279560) subject to reasonable and relevant conditions. 

(1) Administration 

a) The applicant is responsible to carry out the approved development 
and comply with relevant requirements in accordance with: 

b) The specifications, facts and circumstances as set out in the 
application submitted to Council;  

c) The development must unless stated, be designed, constructed and 
maintained in accordance with relevant Council policies, guidelines 
and standards.  

At all times 

(2) Currency Period 

The currency period applicable to this approval (i.e. the timeframe new 

plan of survey for the new lease must be registered within). 

 Reconfiguring a lot – 6 Years 

As per condition 

 

(3) Approved Plans 

a) The development of the site is to be generally in accordance with 
the following plans that are to be the Approved Plans of 
Development, except as altered by any other condition of approval. 

I. Plan / Document Name II. Number Reference Date 

III. Survey Plan to create Lease P SP322649 on 
Lot 47 SP279560 

Lease P SP322649  3/12/2020 

b) Where there is any conflict between the conditions of this approval 
and the details shown on the approved plan and documents, the 
conditions of approval must prevail. 

c) Where conditions require the above plans or documents to be 
amended, the revised document(s) must be submitted for 
endorsement by Council prior to the commencement of use. 

At all times 

(4) General 

a) The applicant/developer is responsible for the cost of necessary 
alterations to existing public utility mains, services or installations 
required by works in relation to the proposed development or any 
works required by condition(s) of this approval. 

b) All payments or bonds required to be made to the Council pursuant 
to any condition of this approval must be made at the rate 
applicable at the time of payment. 

At all times 

(5) Damage to Infrastructure At all times 



ORDINARY COUNCIL MEETING AGENDA 17 FEBRUARY 2021 

 

Item 7.5 Page 63 

a) In the event that any part of Council’s infrastructure is damaged as a 
result of work associated with the development, Council must be 
notified immediately of the affected infrastructure and have it 
repaired or replaced by Council, at no cost to Council. All works 
must be completed prior to the issue of a Compliance Certificate for 
the Plan of Survey. 

Note Future Electricity Infrastructure   

It is likely to be a requirement to upgrade the electricity supply to the premises: 

 It is likely that the development will require a padmount (a ground mounted 
electric power distribution transformer in a locked steel cabinet mounted on a 
concrete pad).  

 It is unlikely that a further subdivision of the site will address the power demand 
to the site. 

It is recommended that further advice be obtained from your Project manager and 
electricity consultant as a matter of priority. 
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7.6 YARRABAH NOISE MANAGEMENT 

File Number: 06. MFD_OM.20210217 

Author: Avril Yeatman, Director - Policies and Governance 
  

PURPOSE OF THE REPORT 

Noise management recommendations and reframing relationship endorsement. 

BACKGROUND 

Dr Rachel Allen, Principal Environmental Officer – Department of Environment and Science has 
been working on project to reframe regulatory relationships and is seeking Council’s endorsement 
on the proposed aspirations in order to seek Department Funding to implement them. 

COMMENT 

One of the recommendations in the report is to support Councils to engage with their 
communities as a way of helping to manage their environmentally relevant activities. Dr Rachel 
wishes to thank Councils request for departmental support towards developing a noise 
management plan for Yarrabah, and to that end I have put some recommendations on paper as a 
potential way forward for management of party noise in Yarrabah, which is included.  

POLICY/FUNDING CONSIDERATIONS 

Nil 

RISK 

Nil 

CONSULTATION 

Nil 

ATTACHMENTS 

1. Reframing our Relationship.pdf   
2. Draft-Yarrabah Noise Management recommendations.pdf    

RECOMMENDATION 

That Council resolve to endorse the proposal submitted by Department of Environment and 
Science to develop a noise management plan for Yarrabah. The plan must demonstrate 
engagement of community on factors which cause noise and offer recommendations based on the 
information collated. A final report will include recommendations on ways to help manage the 
environmental impacts created by noise and local response options. 

CEO, Mr Leon Yeatman nominated as the principal contact for council. Council authorises CEO to 
offer support and advice on matters presented. CEO will also assist to identify staff of council or 
other agencies to ensure the report has comprehensive content and recommendations can 
translate into meaningful outcomes. 
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7.7 NULYSSAH BULMER - CONFIRMATION OF ABORIGINALITY/COMMUNITY AFFILIATION 
FORM. 

File Number: 07. MFD_OM.20210217 

Author: Avril Yeatman, Director - Policies and Governance 
  

PURPOSE OF THE REPORT 

Council received request for Confirmation of Aboriginality/Community Affiliation from Ms. 
Nulyssah BULMBER of 3/690 Bruce Highway, Woree, 4868. Ms. Bulmer seeks Council’s support 
with her application, confirming that she is a community person with historical and cultural 
connections to Yarrabah. 

BACKGROUND 

Ms Bulmer has strong family links in Yarrabah. She has done all of her schooling locally and 
actively involved in community events and activities. 

Parent/s 

Mother: Celestine Satrick (nee Bulmer) 
Father: James Smith 

ADDITIONAL CONSIDERATIONS 

Ms Bulmer is identified as an employee of council at the time of this report. 

ATTACHMENTS 

1. COACA Form_BULMER, Nulyssah.pdf    

RECOMMENDATION 

That Council resolve to approve the application submitted by Ms. Nulyssah Bulmer, as a member 
of the Yarrabah Aboriginal Shire seeking confirmation of Aboriginality and Cultural connections in 
Yarrabah.  
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7.8 DINDARR LTD PTY FERRY PROPOSAL 

File Number: 08. MFD_OM.20210217 

Author: Avril Yeatman, Director - Policies and Governance 
  

PURPOSE OF THE REPORT 

For YASC to consider the request from Dindarr Pty Ltd to conduct operational trials of a 7 seater 
Airlift Kaiman hovercraft (pictured below) between the 20th and 28th March at Yarrabah. 

The trial will involve the transport from Brisbane to Yarrabah of the Airlift Kaiman hovercraft and 
the running of daily trials at high and low tides at Yarrabah to determine the capacity of the vessel 
to cross the mudflats at Yarrabah and to round False Cape to travel to Cairns.  

BACKGROUND 

 Dindarr Pty Ltd and YASC recognise that the jetty currently undergoing construction will be 
too short to allow successful commercial operation of the Dindarr ferries. 

 Dindarr Pty Ltd and YASC have currently partnered in a $1.5million NIAA grant application 
to address this problem by building floating jetty extensions. 

 The hovercraft solution, if successful and approved by YASC, would eliminate the need for 
the floating walkway and could substitute for it in the grant application. 

 An Airlift Pioneer 25 seat hovercraft could travel to Cairns from Yarrabah in around 14 
minutes. 

COMMENT 

Nil 

POLICY/ADDITIONAL CONSIDERATIONS 

The proposed hovercraft trials at Yarrabah will have little to no impact on either the community or 
the environment at Yarrabah. Since the vessel rides on air it will not dig into or move sediment in 
Mission Bay and will have no other environmental effects.  

Hovercrafts are noisy, however, and the sound output is equivalent to around half that of a 
helicopter. Dindarr proposes to reduce the effects of noise on the community by consultation with 
community members, maintaining distance from the residential areas of Yarrabah and operating 
between the hours of 9am and 4pm.  

Dindarr Pty Ltd will bear all costs of operation of the hovercraft trials, obtain all required permits, 
and will maintain all required insurances. 

Images and Youtube Link 

The link to the Youtube Video shows a trial by Dindarr Pty Ltd director, Mr Peter McAllister, of a 
similar, but older model Airlift hovercraft on the Gold Coast in February. 

 

https://youtu.be/eoJmW0PApfE 

BACKGROUND 

 Dindarr Pty Ltd and YASC recognise that the jetty currently undergoing construction will be 
too short to allow successful commercial operation of the Dindarr ferries. 

https://youtu.be/eoJmW0PApfE
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 Dindarr Pty Ltd and YASC have currently partnered in a $1.5million NIAA grant application 
to address this problem by building floating jetty extensions. 

 The hovercraft solution, if successful and approved by YASC, would eliminate the need for 
the floating walkway and could substitute for it in the grant application. 

 An Airlift Pioneer 25 seat hovercraft could travel to Cairns from Yarrabah in around 14 
minutes. 

ADDITIONAL CONSIDERATIONS 

The proposed hovercraft trials at Yarrabah will have little to no impact on either the community or 
the environment at Yarrabah. Since the vessel rides on air it will not dig into or move sediment in 
Mission Bay and will have no other environmental effects.  

Hovercrafts are noisy, however, and the sound output is equivalent to around half that of a 
helicopter. Dindarr proposes to reduce the effects of noise on the community by consultation with 
community members, maintaining distance from the residential areas of Yarrabah and operating 
between the hours of 9am and 4pm.  

Dindarr Pty Ltd will bear all costs of operation of the hovercraft trials, obtain all required permits, 
and will maintain all required insurances. 

Presentation to Council an effective way, environmentally safe method of transportation from 
Yarrabah to Cairns. Seeking permission to trail a hovercraft in Yarrabah Bay. 

Previous consultation (circa 1990’s) proved negative due to environmental concerns. A new 
engagement process will be require to determine the appetite for Hovercraft service and factor 
issues not considered. 

GPBC will also require continued engagement in the process. 

Site appropriate for hovercraft to drop off and pick up passengers – does not need to be at the 
existing jetty project site – ideal location will have water / mud access and sufficient space to turn 
craft etc. initial thoughts: 

 Church 

 Community Hall 

Confirmation required 

 

Images and Youtube Link 

The link to the Youtube Video shows a trial by Dindarr Pty Ltd director, Mr Peter McAllister, of a 
similar, but older model Airlift hovercraft on the Gold Coast in February. 

 

https://youtu.be/eoJmW0PApfE 

The image below shows the actual Kaiman hovercraft that will be trialled at Yarrabah. 

https://youtu.be/eoJmW0PApfE
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The image below shows the Airlift Pioneer 25 seater hovercraft that would eventually operate in 
Yarrabah. 

 

RISK 

Assessment required: 

 Environmental 

 Safety 

 other 
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CONSULTATION 

Process to be carried out as part of the trial process – Stakeholders and community. 

ATTACHMENTS 

Nil 

RECOMMENDATION 

That Council resolve to invite Mr Peter McAllister to visit council for the purpose of providing 
council with a demonstration of propose Hovercraft operations and serviceability. The council are 
happy for the trial to be conducted in the Yarrabah Bay during the month of March. 

Demonstration to provide details of service and requirements to support the craft and other 
factors to be considered. 

Plans regarding community engagement to be spelt out as well as projected cost for proposed 
project scope change. 

Date for proposed meeting to be communicated via CEO, Mr Leon Yeatman 
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7.9 BUILDING BETTER REGIONS FUNDING PLANZ PROJECTS. 

File Number: 09. MFD_OM.20210217 

Author: Leon Yeatman, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

Present to council a brief of projects discussed at the policy workshop held in Cairns on 18th 
February for proposed projects for the Building Better Regions fund 

BACKGROUND 

Mayor and Councillors met with Nikki Huddy and Susie Lord from Planz, planning consultant and 
agency assisting council to formulate project plan / submissions. 

Following workshop with Councillors Thursday 11th February, in Cairns, the following are notes 
council dictated regarding opportunities for project under the Federal government Building Better 
Regions funding program. 

As part of the workshop, instruction were issues to Planz (on behalf of Council) to formulate / 
preparing grant applications for projects identified in the Yarrabah Master Plan. The projects 
identified below are considered priority projects. The consultation with community was generated 
using funding from DATSIP Master Planning project. 

Council noted advice provided by Planz, that In the event not all grants are successful, council will 
be in a good position for future opportunities. 

The BBR has 2 streams this year - the Physical delivery and the Planning. 

 This application is in the main stream for the physical delivery of infrastructure; 

 The maximum amount that can be applied for is $10 Million. 

COMMENT 

1. Commercial Hub – Bishop Malcom Park – Gateways & Streetscapes: Amount sought: $9 
million  

- $8 million Commercial Hub; 
- $ 750K – Bishop Malcom Park; 
- $ 250K – Gateways & Streetscapes. 

In kind contribution from Council $340k and Works for Qld $750k. These 3 elements have been 
combined to one project because they are best placed to be done together it in one hit and 
because the flow on benefit will be multiplied. 

The second stream is for the strategic planning where it helps with tourism and disaster 
management. 

2. Yarrabah Music & Cultural Festival 2022: Amount sought: $500,000 

Note this is to get ready for next year… rather than scramble for funds. It allows certainty for the 
booking of artists. 

Both applications are in the Planning category. With these 2 applications further consideration will 
be given over the next 2 weeks if we have enough information to prepare quality applications. 
Consideration does need to be given to the fact that if the first 2 are the main priority and is a risk 
of not getting one grant submission over another. 

3. Web Based Interface & YASC Tourism & Disaster Management Asset Strategy:  Amount sought 
will be between $150,000 and $500,000 depending on the staging of the actual work proposed 
(i.e. over 1 or more years). 
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The project will: 

 Deliver a strategy for the management of the Community’s assets to underpin the 
continued growth and development of Yarrabah in line with the Yarrabah Economic 
Development Strategy.  

 Recommend management models that are culturally appropriate and economically and 
socially sustainable.  

 Ensure the community is able to capitalise on key infrastructure projects such as the 
$7million Yarrabah Jetty Project, the Arts and Cultural Precinct, and a new town centre… 
these are new assets with no management plan and these are central to tourism (and/or 
disaster management / disaster recovery) 

 Provide on the job training with the aim of developing internal strategic planning skills within 
Yarrabah Aboriginal Shire Council to ensure ownership and implementation of the strategy.  

 Develop a web based app (i.e. hand held on your phone) that manages the GIS input and 
all other inputs for ease of use by Council staff, and to ensure ownership by Staff. 

4. E-Mobility: Amount sought will be between $150,000 and $400,000 depending on the ability to 
capitalise on other work. The project is about the preparation of a strategy for transitioning to E-
Mobility that: 

 Identifies the most of appropriate E-Mobility options for our unique circumstances  

 Puts in place the infrastructure to support further options in the coming years as the 
technology continues to improve 

 Considers intergenerational behaviour change and works with youth to have a positive 
uptake of rideshare, e-vehicles from scooters to motorbikes to cars and public transport. 

 Capitalises on the Micro-grid project and the evaluation of current and future energy needs 
for Yarrabah. 

POLICY/FUNDING CONSIDERATIONS 

Building Better Regions Program; 
Works for Queensland; 
Council Operational budget. 

RISK 

Financial capacity; 
Severe weather; 
Project management risk; 
Planning; 
COVID 19 Pandemic; 
Project coordination; and  
Stakeholder Collaboration. 

CONSULTATION 

Yarrabah Master Planning project 

ATTACHMENTS 

Nil 

RECOMMENDATION 

That Council resolve to endorse the following project to be submitted to the Federal Government 
Building Better Regions Program. 
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Council authorise Nikki Huddy from Planz Town Planning, to formulate submissions for the following projects: 

1. Commercial Hub – Bishop Malcom Park – Gateways & Streetscapes 

2. Yarrabah Music & Cultural Festival 2022 

3. Web Based Interface & YASC Tourism & Disaster Management Asset Strategy: 

4. E-Mobility 

Council authorise the CEO Mr Leon Yeatman to be the contact officer and to offer support or 
assistance for the application process. 
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8 CORRESPONDENCE 

Nil    

9 CONFIDENTIAL MATTERS    

Nil  

10 CLOSE OF MEETING 


