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Notice is hereby given that an Ordinary Meeting of Council of the 

Yarrabah Aboriginal Shire Council 

will be held in the Yarrabah Aboriginal Shire Council Chambers on: 

Wednesday 26 May 2021  at 5:00pm 

Order Of Business 

1 Meeting Open ................................................................................................................... 3 

2 Welcome / Acknowledgment to Country ........................................................................... 3 

3 Apologies .......................................................................................................................... 3 

4 Confirmation of Previous Minutes ..................................................................................... 3 

5 Business Arising from Previous Minutes ........................................................................... 12 

6 Disclosure of Interest – Council / Register Updates .......................................................... 12 

7 Matters for Discussion ..................................................................................................... 13 

7.1 YASC Monthly Financial Report .................................................................................. 13 

7.2 Audit Committee Charter 2020-2024 ......................................................................... 33 

7.3 CEO OPERATIONAL REPORT ....................................................................................... 41 

7.4 Body Worn Camera Policy .......................................................................................... 62 

7.5 Confirmation of Aboriginality / Community Affliliation Form. Applicant: 
Lutricia Marie Murgha ................................................................................................ 69 

8 Correspondence .............................................................................................................. 71 

8.1 Correspondance from Premier-Successful funding applicatioin for Yarrabah 
Music and Cultural Festival ........................................................................................ 71 

8.2 Correspondance from BESIX Watpac in relation relation to Employment & 
Training ....................................................................................................................... 73 

9 Confidential Matters ....................................................................................................... 79 

Nil 

10 Close of Meeting ............................................................................................................. 79 
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1 MEETING OPEN 

2 WELCOME / ACKNOWLEDGMENT TO COUNTRY 

3 APOLOGIES 

4 CONFIRMATION OF PREVIOUS MINUTES  

Ordinary Council Meeting - 21 April 2021  
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 MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS 
ON WEDNESDAY, 21 APRIL 2021 AT 09:00AM 

 

PRESENT: Cr Ross Andrews (Mayor), Cr David Baird, Cr Brian Underwood, Cr Lucresia 
Willett, Cr Kenneth Jackson 

IN ATTENDANCE:  Leon Yeatman (CEO), Mike Mair (Finance Manager), Richard Wright (Director 
Human Resources, Risk and Regulations), Shanara Andrews (CEO PA). 

 

1 MEETING OPEN 

Mayor Andrews declared the meeting open at 9:47 am. 

The councillors and staff members present were welcomed to the meeting. 

One minute silence was observed by the Councillors and staff as a mark of respect to those 
families affected by grief and loss. 

2 WELCOME TO COUNTRY 

Mayor acknowledged the elders past present and emerging from both Gunggandji and 
Mandingalbay Yidinji nations, for the country on which the meeting was held today. 
Acknowledgment also offered for elders past present and emerging of Historical nations who also 
call Yarrabah. 

Councillor David Baird invited to say a prayer for today’s meeting. 

3 APOLOGIES  

Nil. 

4 CONFIRMATION OF PREVIOUS MINUTES 

RESOLUTION  01:21/04/2021  

That the minutes of the Ordinary Council Meeting held on 17 March 2021 and the Special Council 
Meeting held on 29 March 2021 be adopted. 

Moved: Cr Brian Underwood 
Seconded: Cr Lucresia Willett 
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CARRIED 

5 BUSINESS ARISING FROM PREVIOUS MINUTES 

Mayor queried the ICCIP correspondence at the last meeting and status following on from Katter 
Community Meeting. CEO advised the council of intent of previous correspondence, which was to 
secure funding to clean up the dump before site could be prepared to become a transfer station. 
CEO noted the dump is still active and concerted effort was required to manage the waste 
collection process. Risks of fires, toxic fumes and exploding gas cylinders is a safety issue and 
required urgent planning and management consideration. Pyromaniacs presently have free reign 
at the site and currently go unpunished. This will need to change as a going concern with the site 
made secure or off limits to general public and offenders made accountable. 

Cr Willett acknowledged the level of work happening at Jilara. She is aware of sentiments being 
conveyed in community about perceived focus on one and views only one family was benefitting. 
CEO noted the works scheduled for Jilara Oval is long standing and in alignment with community 
planning. Coincidentally, work activities identified by management for project sites have been 
boosted by both COVID-19 incentives and new works. The perception is out of line and associated 
works have links back to prior community consultation – in addition focus on disability access to 
the venue is finally being delivered. Works performed at Jilara is benefitting all families in 
community and this is reflected in the workers working at the oval, the stakeholders who are 
being engaged and users who are accessing the field / facilities. 

W4Q Cattle Grid (Jilara Oval) -Mayor noted the proposed actions for grid installation is possibly 
not the right action. He has requested an amendment to the project plan and focus put into the 
Museum boardwalk project. He noted the remaining animal grid needs to be assess for risk. If it is 
to  remain, it is suggested that the grids rails be painted as an experiment to deter horses. An 
additional suggestion was to remove the grid. 

Cr Baird raised the question about drug use by youth in community. He was alarmed by the age 
statistics for young people and the damage this was having to the brains of users under 26 – long 
term impacts of psychosis on developing brains. Suggested agencies make a concerted effort to 
target the issue and initiate actions to reduce potential long term risks for Yarrabah. 

Malcolm Park building demolition status. CEO advised that this matter was being organised and 
they could expect the former ‘Women’s Resource Centre’ building to be demolished and rubble 
removed. Items that could be salvaged to be organised if possible. 

6 DISCLOSURE OF INTEREST – COUNCIL / REGISTER UPDATES 

The Mayor reminded the councillors of the need to declare their conflicts of interest as required 
for items in the meeting. Cr Baird change of employment status was considered as a point for him 
to address as an update of his register. 

7 MATTERS FOR DISCUSSION 

7.1 CEO MONTHY OPERATIONAL REPORT. 

Purpose of the report is to provide councillors with an operational report and provide 
recommendations for endorsement consideration. 
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Cr Jackson commented about the tidiness of the town and suggested to council that recognition 
should be given to the Parks and Gardens Gang and their work around the Community. It is very 
noticeable when they have cleaned sites in community – makes us proud. 

Mayor – recent efforts to secure a suitable representative from the Traditional Owners to perform 
welcome to country requires attention. CEO advised that there is a business opportunity for the 
PBC’s to be engaged to welcome visitors and or dignitaries to community. Currently there is no 
clear process for securing an appropriate delegate to perform this important task. Mayor 
suggested YASC do up a guide on “Welcome to Country” to ensure we have a framework to 
manage this process more effectively. Note that efforts to engage appropriate representative can 
be improved and whilst it may appear to be a last minute consideration, the truth is staff have 
difficulty securing commitment. Efforts will continue and framework will consider input from 
PBC’s. 

Cr Willet – noted the happenings in state and federal parliament regarding sexual harassment and 
Flood sensor at Oombunghi requires inspection – not producing response on Disaster Dashboard. 

Councillors have called for more notice regarding community meetings, council visitors, workshops 
and conferences. The time requested is two weeks minimum to ensure work planning can be 
facilitated. CEO advised that most of our commitments are posted with sufficient time to allow 
planning and calendar organisation. He noted the impact council meetings are having on personal 
employment commitments. In May, the council meeting will be held after normal work hours as a 
trial and confirmed as a feature going forward. 

Inappropriate conduct. Suggestion given to CEO to address the topic of ‘inappropriate talk – use of 
inappropriate connotations and derogative slang” within the Council’s Work force. The positive 
impact changes to the work culture is having within council is noted and commended. However, 
team talk should ensure we do not lose sight of issues that pose a risk to our unity in the 
organisation. CEO advised this topic will be added to future team talks and current policies 
reviewed to ensure appropriate references are clear and present. 

CEO advised the council about negative social media posts being circulated by a non-resident 
animal advocate. The person in question has been visiting community for some years, engagement 
which is then communicated negatively over social media. Whilst the animal management issue is 
challenging enough, the hate mail generated is an unnecessary distraction. The person in question 
is not a vet, nor aligned to any legitimate animal rescue agency. Matter to be referred to the 
relevant authorities for their action. 

Councillors thanks the CEO for his report and commitments offered to address strategic issues for 
council. 
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RESOLUTION  02:21/04/2021  

That Council resolve to accept CEO’s Report for March 2021. 

CEO actions from his report: 

 Recognition for the Parks and Gardens Gang and their work around the Community 

 Formulation of a guide – welcome to country 

 Language and communication protocol – managing inappropriate communication issues 
(refer issues happening in state and federal parliament). 

Moved: Cr Lucresia Willett 
Seconded: Cr Kenneth Jackson 

CARRIED 

Meeting Adjourned: 11.20am 

Meeting Reconvened: 11.35am  

7.2 YASC MONTHLY FINANCIAL REPORT 

Finance Manager Mr Mike Mair invited to the meeting to present the financial report to council. 
he acknowledged the absence of Corporate Service Director Mrs Jemma Lichtenfeld due to the 
weather. 

The Finance Manager read the report. Councillors asked the following questions: 

 Block holder fees at 90days - $250000 was a significant and land owner require notification 
become doubtful. Administrative action required to reduce risk of non-payment and to 
ensure fees are paid / debts rectified. If necessary the current processes and policies need 
to be reviewed to mitigate financial risks. 

 Trustee leases – clarification required (councillors not sure what leases this entails – not 
commercial). 

 Projects listed need an additional identifier – special purpose / general purpose. 
Councillors are keen to know what projects are rigid or flexible to: 

o Support variation requests 
o Secure financial investment in community 

 Process to confirm preapproved project needs to be clarified and list of preapproved 
projects circulated for reference. 

 Staff need to ensure they acknowledge councillors when councillors are in vicinity. 
Teamwork values need to be reflected in service delivery – team Yarrabah. employees who 
are not mindful are encouraged to communicate with Management. 

RESOLUTION  03:21/04/2021  

That Council resolve to accept Finance Reports for March 2021. 
 Moved: Cr David Baird 
Seconded: Cr Brian Underwood 

CARRIED 

Adjourned for lunch at 12.23pm 
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Reconvened at 12.53 

Director for Human Resources, Risk & Regulations Mr Richard Wright entered the room at 12:53 
PM. CEO declared his interest in the matter being put before council due to considerations 
involving his wife and Director for Governance and Policy Mrs Avril Yeatman and left the room at 
12:54 PM. Cr Underwood also declared his interest as a relation of Director of Governance and 
Policy and also left the room at 12:57PM. 

7.3 ORGANISATION CHART – RESTRUCTURE SENIOR MANAGEMENT. 

Director of Human Resources, Risk & Regulations Mr Richard Wright presented the brief he 
formulated for the CEO regarding the proposed restructure of the Executive Level Managers and 
subsequent resignation (date requested 4th May) approved by the CEO.  

The CEO has considered an opportunity to save council money and review the Executive 
Management Level positions. The status of the Director Community Services position provided 
council with an opportunity to reassign responsibilities and roles to other Directors. 

The opportunity also exists to save council up to $150,000 in wages and incentives. This saving will 
come as a boost at this time. 

Change accommodated include the following Reception staff returned to Corporate Services. 

 Establishment of a work unit titled “Office of the CEO” under the Director – Human 

Resources, Risk & Regulations. The CEO will have operational management of this unit, 

with the Director providing administrative management. The positions of PA to the CEO 

and Grants move to this Office. The HR Director will take management responsibilities of 

Policy and Governance functions. 

 Leasing and Communications / Media moves to Community Services. 

 Swimming Pool will moved to Works & Infrastructure in line with water management roles 

and responsibilities. 

The aim will be to transition roles and responsibilities in a timely and efficient manner. A hand 
over of projects and key management tasks is requested. Council commented about load sharing 
and confidence in capacity to assume responsibilities for additional roles etc. Director for HR 
advised the council that this has been discussed at Executive Management level and team 
members are confident with the proposed changes – any issues encountered in the interim will be 
considered as part of budget and operational planning for 2021-22 financial year. Executive team 
are confident the pathways for personal and professional development of staff will continue to be 
supported by the changes entailed. Staff change and wage considerations will also be factored into 
the budget. 

Mayor and Councillors thanked the outgoing Manager for her commitment to community. The 
wished her all the very best with her future endeavours. 

RESOLUTION  04:21/04/2021  

Council resolve to accept the recommendation provided by the Director Human Resource, Risk 
and Regulations and proposed changes identified for the Corporate Structure as endorsed by the 
CEO. 

Council resolve to remove the title Director of Policy and Governance from the organisation 
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structure. 

Council resolve to support the recommendation to reassign Community Services Director roles and 
responsibility to Mrs Avril Yeatman who has been fulfilling Director duties for Policy and 
Governance. 

The following organisational roles and responsibilities previously assigned to the Director or Policy 
and Governance to be reassigned accordingly: 

 Reception staff returned to Director Corporate Services. 

 Establishment of a work unit titled “Office of the CEO” under the Director – Human 
Resources, Risk & Regulations. The CEO will have operational management of this unit, 
with the Director providing administrative management (timesheets, etc.). The positions of 
PA to the CEO and Grants assigned to this Office.  

 The Director HR,R&R will assume management responsibilities and functions formerly 
assigned to Director Policy and Governance. 

 Leasing and Communications / Media reassigned to Community Services. 

 Swimming Pool reassigned to Director Works & Infrastructure in line with water 
management roles and responsibilities. 

 Transition  of responsibilities within 1 month. 

Due to the resignation received from departing Director for Community Services effective 4th May, 
the actions associated with this resolution is effective immediately. Actions associated with 
resignation of employment will be managed by the Director of Human Resources, Risk & 
Regulations in consultation with CEO and YASC executive leadership team members. 

Moved: Cr David Baird 
Seconded: Cr Kenneth Jackson 

CARRIED 

Director of Human Resources, Risk & Regulations Mr Richard Wright left the meeting at 1:27 PM 

CEO entered the room at 1.27 PM 

CR Underwood entered the room at 1.32PM 

Mayor Andrews acknowledged the next two items includes family members. He declared his 
interest and left the room at 1:35PM 

7.4 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFLILIATION FORM. APPLICANT: 
CAITLAN JIRRIN ANDREWS-NEAL 

CEO advised the council that the confirmation requests relate to scholarship applications from 
local parents for children to attend boarding school. 

The information and process is compliant and he commended the application for council 
endorsement consideration. 

Council has the responsibility to provide confirmation of local residents as per our service charter 
to community and as Trustee of the DOGIT. There are no issues with the information presented to 
council. 
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RESOLUTION  05:21/04/2021  

Council resolve to accept the application for confirmation of aboriginality / community affiliation 
as submitted by the following person: 

 Caitlan Jirrin Andrews-Neal. 

Council recognises this person and confirms their identity as an Aboriginal Person with 
connections (via council records and family history) to Yarrabah. 

Moved: Cr Brian Underwood 
Seconded: Cr David Baird 

CARRIED 

 
7.5 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFLILIATION FORM. APPLICANT: 

CHARLES JAMES ANDREWS 

CEO advised the council that the confirmation requests relate to scholarship applications from 
local parents for children to attend boarding school. 

The information and process is compliant and he commended the application for council 
endorsement consideration. 

Council has the responsibility to provide confirmation of local residents as per our service charter 
to community and as Trustee of the DOGIT. There are no issues with the information presented to 
council. 

RESOLUTION  06:21/04/2021  

Council resolve to accept the application for confirmation of aboriginality / community affiliation 
as submitted by the following person.  

 Charles James Andrews. 

Council recognises this person and confirms their identity as an Aboriginal Person with 
connections (via council records and family history) to Yarrabah. 

Moved: Cr Brian Underwood 
Seconded: Cr David Baird 

CARRIED 

Mayor Andrews returned to the meeting at 1:39PM 

8 CORRESPONDENCE 

Nil. 

9 STRATEGIC PORTFOLIO UPDATE 

Councillors to provide updates on Meetings and Trips and other information for the meeting. 

COVID-19 management plan for facility usage. Funerals wakes are being held in private residence, 
with issues for property and property owners. Suggestion put to CEO to address any hire concerns 
through the funeral service provider – e.g. suggest the wake facility hire fee be incorporated as part 
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of the fee for funeral, rather than an additional expense at the funeral. CEO confirmed the use of 
the hall has user charges allocated. He also acknowledged the concerns raised, and endeavoured 
to review existing service arrangements address risks associated with hire of this venue. Proposal 
to charge a fee upfront will ensure service charges are recognised upfront and recovered. This 
strategy will support the longer term ambition to identify economic opportunities via the venue hire 
process and increase the level of use by community. 

10 CONFIDENTIAL MATTERS   

Nil. 

11 CLOSE OF MEETING 

Date for the next Council Ordinary Meeting is Wednesday 19 May 2021. 

The Mayor thanked the councillors and staff for their participation and attendance at the meeting. 

Meeting closed at 1.45 pm. 

 

................................................... 

MAYOR 
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5 BUSINESS ARISING FROM PREVIOUS MINUTES 

6 DISCLOSURE OF INTEREST – COUNCIL / REGISTER UPDATES 
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7 MATTERS FOR DISCUSSION 

7.1 YASC MONTHLY FINANCIAL REPORT 

File Number: 02. MFD_OM.20210526 

Author: Jemma Lichtenfeld, Director - Corporate Services 
  

PURPOSE OF THE REPORT 

Provide council with monthly financial report. This report covers the financial period 30 April 2021. 

BACKGROUND 

This report is created with the following in mind: 

Local Government Regulations, s204 - Financial  

(1) The local government must prepare a financial report. 

(2) The chief executive officer must present the financial report—  

(a) if the local government meets less frequently than monthly—at each meeting of the local 
government; or  
(b) otherwise—at a meeting of the local government once a month. 

(3) The financial report must state the progress that has been made in relation to the local 
government’s budget for the period of the financial year up to a day as near as practicable to the 
end of the month before the meeting is held. 

CEO delegates the reporting responsibility to the Corporate Services Director – Jemma Lichtenfeld. 

COMMENT 

The information provided in this report reflects the financial accounts and statements for the 
month end. 

Grant report included covering active grants. 

POLICY/FUNDING CONSIDERATIONS 

Local Government Regulations, s204 - Financial  

RISK 

Compliance. 

CONSULTATION 

Finance Manager 

ATTACHMENTS 

1. Finance Report April 2021   
2. Grants Report April 2021   
3. Areas of Concern Report April 2021   
4. Audit Committee Minutes February 2021    

RECOMMENDATION 
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That Council resolve to accept April 2021 Finance Reports and February 21 Audit Committee 
Minutes . 
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7.2 AUDIT COMMITTEE CHARTER 2020-2024 

File Number: 03. MFD_OM.20210526 

Author: Mike Mair, Finance Manager 
  

PURPOSE OF THE REPORT 

Approval of the Updated Audit Committee Charter 

BACKGROUND 

To clearly articulate the Committee’s role and responsibilities, composition, structure and 
membership requirements, authority and processes and procedures. 

 

ATTACHMENTS 

1. Audit Committee Charter 2020-2024    

RECOMMENDATION 

That Council resolve to approve the Audit Committee Charter 2020-2024 
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7.3 CEO OPERATIONAL REPORT 

File Number: 01. MFD_OM.20210526 

Author: Leon Yeatman, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

Monthly Council meeting report on the operational and strategic performance of council business for month 
of May 2021. 

BACKGROUND 

This monthly report covers the period from 21st April to 25th May 2020.  

Recommend exceptions review applied to the content of the report. 

KEY ISSUES: 

 Disaster Management Arrangements – LDMG monitored the weather event during end of April. The 
late burst from the monsoon will be the end of significant rain until next wet season. Focus for the 
LDMG will revert to policy review, prior to the IGEM audit process. YASC policy review process 
being assisted by QFES. COVID situation will be monitored as a single event. We need to support 
the immunisation program to ensure all of our mob are immunised – the current take up is very small 
(not helped by the media). Risks of infection will rise if our mob are not immunised. Concurrently is 
the flu jab – we need to promote immunisation as a sure protection against the viruses. 

 Strategic policies and plans:  

o Corporate Plan – Active 

o Operational Plan – final quarter planning and program implementation. Draft operational 

plan for 2021-22 commenced. 

o Operational Policies – Up to date and to be endorsed by council 

 Stake holder engagement – 

o Capital Works Forum meeting date with GMYPPBC to be confirmed. GPBC meeting 

scheduled for 26th May deferred due to sorry business. The meeting will organised through 
Preston Law. 

 Trustee – Trustee conversation about tripartite agreement still in discussion. Plan to transition to 
paper (incorporating elements of DOGIT and ILUA terms) and then operationalising through agreed 
processes (Capital works forum, TWG and other meetings). 

 Social policies:  

o Events and social activities. Next event is Foundation day. Attempts to engage agencies is 

being met with resistance and there doesn’t appear to be an appetite (last minute) to engage 
as a collective. Alternative strategy will be to engage directly with community people and 
reinvigorate community drive for our local events and activities. 

o Review of our volunteer policy will be facilitated 

o Events calendar to be reviewed 

 PCYC – Mezzanine renovation project: Office of Sport and Recreation contract awarded. Site issued 
to builder and works set to commence shortly. Operations at the Rev. James Noble Sports Complex 
unaffected by proposed works. 

 End of financial year: works underway in preparation for 2021-22 financial year. 

o Audit 

o Budget 

o Planning (operational and corporate) 

o Projects list 
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 Community Safety Plan – two phased approach: 

o Phase 1. AMP review 30th June 2021 

o Phase 2. Other community safety issues 31st December 2021 

MEETING ACTION REPORT 

item Action  Status 

BAFPM ICCIP  

 Jilara Oval  

 W4Q Cattle Grid 
(Jilara Oval) 

 

 drug use by youth in 
community 

 

 Malcolm Park 
building demolition 
status 

Progressing 

7.1 CEO report  Recognition for the Parks and Gardens Gang and their 
work around the Community 

 Formulation of a guide – welcome to country 

 Language and communication protocol – managing 
inappropriate communication issues (refer issues 
happening in state and federal parliament). 

7.2 Finance report   

7.3 Director role changes – 
Community Services 

Actioned and changes made operational within the last 
month. 

7.4 COA – Caitlan Jirrin 
Andrews-Neal 

Actioned 

7.5 COA – Charles James 
Andrews 

Actioned 

9 Strategic Portflio 
update 

Councillor reports on activities to be tabled at meetings 

COVID management plan for facilities – funeral wake. 
Funeral parlour fee structure. 

 

Staffing:  

Nil 

Policies: 

Nil. 

Strategic meetings: 

LGAQ – Nil 

TCICA – will only attend as observer, when invited. Nil  
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Local Disaster Management Group – LDMG de-active for wet season and reviewing current policies in 
preparation for IGEM audit process. Monitoring COVID situation as it pertains to Queensland Chief Health 
Officer directives.  

District DMG –receiving updates as related to issues in Queensland. 

TWG – April meeting held. Request for regular meetings approved – moving to monthly meetings to help 
manage the Capital Works planned for community. Frequency will be reassessed in accordance with works 
program and other technical engagement. 

ILUA – Capital Works forum notice issued via Preston Law. Meetings planned for May 2021 postponed due 
to sorry business. Council advised of quorum requirement as stimulated in the ILUA. It is recommended that 
councillors develop a working knowledge of the meeting and process (annual) and support process 
functioning efficiently and constructively. 

Land use 

Still awaiting confirmation from Trustees regarding proposed Tripartite Agreement and how we see the 
process working for us as a collective. Current Land clearing can be a discussion point but the focus should 
be on Trustee responsibilities and balancing expectation of community members are required in the DOGIT 
legislation. Note there is a potential conflict regarding Native Title Rights and interest and expectation 
misalignment. GMYPBC case has demonstrated process within the law to stiffen the policy framework which 
is yet to be developed. 

Details about Balamba being drafted for council future consideration. A separate meeting process is being 
organised and when a date is determined meetings will be coordinated. 

DEPARTMENTAL REPORTS 

HUMAN RESOURCES: 

Staffing 

Our current employment Ratios are as follows:- 

COUNCIL EMPLOYEES MALE 

INDIGENOUS 
MALE NON-
INDIGENOUS 

FEMALE 

INDIGENOUS 
FEMALE NON- 

INDIGENOUS 
TOTAL 

Full Time 40 4 21  65 

Part Time 1  7 2 10 

Casual 21  10  31 

Trainees/Apprentice      

TOTAL 62 4 38 2 106 
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Staffing By Areas 

 

Resignations / Terminations: 

The following resigned this month: 

o Director – Community Services (restructure with regards to this position has taken place in 
accordance with Council Resolution 04:21/04/2021) 

o One Childcare Educator  

o One Labourer, W4Q  

Recruiting: 

 One Events Co-ordinator  

 Three Traineeships in Certificate III ongoing recruitment 

Training 

6 staff have participated in Health & Safety Representative (HSR) certified training from 17 – 
21/05/2021 funded under IVP. These staff form Council’s Safety Committee. 

Currently sourcing the following training courses: 

 Machinery  

 First Aid  

 Diploma of Local Government – Operational works  
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Other Matters 

Staff Awards  

A luncheon event was held at the Yarrabah Community Hall on 7 May 2021. Awards were 
presented to the following staff in recognition to their years of continuous service to Council: 

Pictured (Lto R): Leon Yeatman (CEO), Stephen Canendo (40 years), Gregory Choikee (31 
years), Caroline Pike (25 years), Verna Harris (27 years) and Lee Rodgers (25 years) 

Grant Management 

A proposal has been received from Peak Services with regards to providing Grant Management 
(sourcing, writing etc). Peak already provides this service to a number of Councils. This proposal 
has been discussed with the CEO and Senior Management Team and has been accepted.  The 
proposal also provides for mentoring of a local staff member in these areas. This will provide for 
the development and a career path for an employee and provisions for and recruitment for this 
role will be addressed in the 2021-2022 budget. 

Safety 

The Safety Officer has been: 

 Checking Contractors SWMS on a regular basis and liaising with Q-Build to ensure 
legislative compliance.  

 Conducting workplace safety audits in accordance with audit plan 

 Updating SurePact risk assessments on particular projects. 

 Ensuring SafetyCircle meetings are occurring in the workplace. 

 YASC Safety inductions with contractors and new staff is ongoing. 

 The Safety Committee met Thursday 13th May: 

o Plan to revisit the places that have had a Kaizen event to ensure continuity.  

o Set dates for the next Kaizen events.  

o Set dates and a roster for the other safety checks for the next 3 months.  
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Workplace Incidents / Injuries: 

Nil reported. 

Security: 

No issues during this reporting period. 
 

COMMUNITY SERVICES 

Following the restructure of Council’s Organizational Chart adopted in April and resuming 
responsibility of Community Services.  Early departure of the previous predecessor and handover 
very limited, I used the opportunity to focus on settling into the role and gauging where each 
department of responsibilities were at with regards to budget – expenditures, reporting 
requirements, training, issues and wish list for the new year. 

Change management can be challenging. However, communication is the key and was appropriate 
to host conversations with each Manages and allow for them to voice any issues, concerns as well 
as acknowledge achievements and success for moth. Managers have the undertaking that they 
have my full support.  They are to manage their areas and any matters will be pushed through the 
appropriate chain of command if unable to resolve at their level. 

Housing 

Focus has been on debt collection for the month. It is worth noting that there has been a 
significant drop. This is due to Government’s review of COVID stimulation payment. With the extra 
funds flowing into the household and now available, tenants are unable to make extra payments 
to reduce debt. Housing manager and his team are working on ways to address this and assist 
tenants so that they do not fall too far behind.  Letters have been distributed to tenants 
concerned. 

Key Issues: 

 Wait List  

 Social Housing  

 Property Inspections 

 Rent Arrears letter drop 

 Noise complaints    

 Client Visits to Office 

 House visits  
Ongoing Issues 

 Noise complaints ongoing with verbal and physical abusive towards Police and their 
vehicles  

 Excessive noise re amplified music played continuously all night and day  

 Questions re Waitlist position & accommodation requests 

 Allocation discussion outside of Funding Body criteria   

 Non-compliant with Funding agreement 
 

Goals and Objectives  

Following local government elections commitment to pursue: 

1. Land negotiation with PBC’s with the focus on building more homes for the growing 
population 
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2. Possible loss of funding due to no available land to build on. 
 

Housing Waitlist: 1 April 2021 to 30 April 2021 

Total Housing Waitlist - 293 
 
Housing Complaints 

3. 1 April 2021 to 30 April 2021– 0 Total complaints 

Housing office have implemented complaints register to start being used as well as CHINTARO 
entries. This will also be used for general tenancy complaints. 

Social Housing: 

4. 10 Council Houses 1 April 2021 to 30 April 2021 
1. 19 Beach Street  
2. 21 Beach Road  
3. Unit 1/26 Smith Street  
4. Unit 2/26 Smith Street  
5. 1 Nursery Rd  
6. 2 Balamba Road  
7. 3 Balamba Rd – Vacant Property. Currently under construction works. 
8. 1 CEO House – 25 Smith St 
9. Pool House – Council – 85 Bach Beach Rd  

YASC Carpenters Completed First 12 Month Annual Inspections On Council Houses  

Unit 1/26 Smith Street  
Unit 2/26 Smith Street 
1 Nursery Rd 
1 Balamba Road. 
21 Beach Road  
 

5. 0 Vacant Council Houses 
6. 4 Transition Houses – 2 Untenable vacant  

a. Matrons Quarters – Condition status unknown 
b. Nurses Quarters – Condition status unknown  
c. Dr Surgery – currently occupied  
d. Potters House - currently occupied 

Social Houses 

376 

Property Inspections 1 April 2021 To 30 April 2021 

7. 37 Entry Notices issued. – Inspection schedule completed for 6 months.  
8. 12 Routine Inspections completed by the housing team – Approximately a minimum of 16 

inspections required per fortnight. 
9. 17 Rescheduled inspections. Due to recent sorry businesses and tenants unavailable.  

 
Inspections are going well. Housing staff encouraged to increase inspection numbers.   
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Rent Review Letters - 1 April 2021 To 30 April 2021 

Completed. Near completion for remaining clients.  

Noise Complaints 1 April 2021 To 30 April 2021 

 0 noise complaint registered with Queensland Police and 0 Breach Notice mailed out 

 Email sent to QPS regarding confirmation of registered noise breaches. QPS to respond to 
me. 

 Outcome - 3 step process for ‘Excessive Noise’ to community News Letter, Public Posters to 
inform community –  

1. Notice to Remedy Breach given.  

2. Notice to Remedy Breach given plus a letter to meet with YASC Housing Staff and Police. 
Discuss how they want to address restricting the noise. Plus an acceptable Behaviour 
Agreement (ABA) to be signed. If Tenant refuses to sign a Noise Agreement then a Notice 
to Leave is issued. Waiting for QPS response to confirm attendance with ABA signing as per 
our last meeting with Adrian Geary – Acting OIC Yarrabah Police Station. 

3. Notice to Remedy Breach and a Notice to Leave. Police have agreed to be present when 
the notice to leave is executed. To include YASC Housing Staff, Police, Electrician to shut off 
electricity, Plumber to shut off water and Carpenter to board up the house       

Client Visits To Office:  

 64 Office visits - 1 April 2021 to 30 April 2021 

o Rent arrears repayment plan agreed to and signed 
o Rent Reviews 
o Modification request e.g. air conditioners, gate installation etc. 
o General tenancy enquiries. 
o Tenancy Agreements updated. 

House Visits – 1 April 2021 To 30 April 2021 

Repairs & Maintenance follow-ups. 
Tenancy conversations. 
Safety issues identified  
Tenancy discussions with tenants. i.e. arrears etc. 
Investigate maintenance requests – FWT or Tenant Damage 



ORDINARY COUNCIL MEETING AGENDA 26 MAY 2021 

 

Item 7.3 Page 50 

Other Matters: 
Recently been discussing with agency representatives for external service provider regarding 
community resident requiring with medical /disability support.  

Issues:  

 mobility  

 Accessibility in property wheelchair 

 Requirement for a hoist and other medical devices for the rest of her life.  

 Overcrowding not suitable for someone with this type of disability. 

 Timing for response resident due to leave the hospital due to financial reasons.   

Council needs to consider allocating a new build for this purpose and ensure premises are 
modified to meeting needs. Examples in community where this has happened. 

  

42%

22%

19%

14%

3%

Housing Reports

PPI Sent Out 37 PPI Completed 20
PPI Not complete & Reschedule 17 office visit 12
maintenance & Complaint 3
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Housing Financials Comparison From Previous Month 

Month Rental Charged Rent Payment Received Rent Lost Rent Arrears Collected 

March $257,896.03 $232,759.27 $25,136.76 $26,416.15 

April $206,807.04 $189,960.02 $16,847.02 $22,411.16 

Knowledge Centre 

The centre has been very busy over the past weeks. Providing a space for stakeholders and 
support to community members. State Library recent exchange with library books has kept the 
flow, with Pamela and Work For Dole Participants kept busy removing books off shelves 
repackaging and replacing with new books. 

Utilisation for April 

Adult Children Students Playgroup Facility Used for Training 

70 15 28 43 6 

Arts and Cultural Precinct Centre 

Continued support given to Simone to work from home. Where necessary she will come out to 
Yarrabah.  Workflow has continued.  With production of new artwork on demand.  Staff have been 
busy preparing for CIAF and other regional displays.  

School Bus Transfer for April 

Kindy Students Prep Students Primary Students Secondary Students 

20 40 66 74 

Total:  200 

10 new application presented to the Department Transport and Main Road for bus transfer. 
Recent audit identified that only 2 applications were processed. Contact made with the 
Department seeking explanation. TMR states there is a backlog with processing applications.  Area 
of concern:  A number of students are catching the bus.  Several attempts made for Parents / 
caregivers to complete forms.  School have also tried to assist with this.  Next strategy would be to 
organise a day to assist parents/caregivers with the applications.   

Risk – Financially Council is a risk with providing this service.  To date, revenue collected from TMR 
does not cover the running cost.  Whist it has been a continued service provided by Council, it is 
not a core business of Local Government. Further conversation is needed between Department of 
Education and Transport and Main Roads regarding responsibility of this service. 

Day Care Centre 

Key Issues: 

Electrical work has now been carried out, by sourcing a different electrician to do the 
outstanding work orders since May 2020. Grant for generator because has now been submitted 
and awaiting the department. 

 Fence work order has now been completed  

 4.2.21  - shed locks requested still not done 



ORDINARY COUNCIL MEETING AGENDA 26 MAY 2021 

 

Item 7.3 Page 52 

 12.1.21  - Air con repair for toddlers still not completed  

 Test and tag has not been completed 2.5 years last one 11/10/18  

Resource Implications: 

N/A 

Communication:  

Staff meeting was held all staff were asked if anybody would like to train to be Centre Director, 
nobody wishes to do this not sure how I can mentor someone in when no one is willing to do it. 
Media block completed a block early so we no longer have to attend training. Staff look to be 
positive about Community Service Director changing and in general happy with the way things are 
travelling. 

Staff break down 
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Extracurricular activities  

 Continue to provide technical and administrative support to my team, Receptionist and 
CEO’s Personal Assistant. 

 Provide administrative support for Local Disaster Management Group. Coordinator and 
organising meetings.  

 Health and Safety Representative Meetings – assisting WHSO with workplace safety 
issues. 

 I will continue to work closely with Shanara Andrews to identify and inefficiencies and 
we will seek support to make improvements where possible. 

Housing:  

The Team continue to work with clients for current rental arrears collections as per the Housing 
Debt Policy. Housing Debts recovered now to be reported in Director Finance Reports. 

Swimming Pool: 

Swimming pool works now is completed and has returned to normal operations.. 

Art Centre & Museum: 

Art Precinct development in progress. This progress will be under the projects in Works Monthly 
Reporting.  

Other Matters: 

Nil 

WORKS AND INFRASTRUCTURE 

Overview: 

The following tables provide an overview of the projects and grant activities linked to the Works and 
infrastructure Department. The fists slide captures the projects as listed and details are reflected in the bar 
charts. Currently there are 42 projects listed of which 2 are archived.   

 

 

6

1

5

Staffing 

Fulltime Part Time Casual
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Projects: 

 

Contracts: 

 

Grants: 
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Contractors: 

 

Key Issues: 

Infrastructure Report  

 CCTV infrastructure activation – electricity to remaining unit and project is completed 

 Roads – wet season patch and clearing works. Work is progressing with installation of 
traffic calming devices (speed humps) and finalising the painting process.  

 Djenghi Subdivision – civil works progressing, in preparation for construction.  

 Works for Queensland 3 – scope to complete works is coming fast. Factors affecting work 
delivery being monitored with view to complete works with own resources. Where this is 
not possible, contractors are being engaged to assist. 

 Works for Queensland COVID-19 – as above 

BUILDING / CONSTRUCTION REPORT 

 Repair & Maintenance program continuing. 

 Upgrade and Renovations – works continuing 

 New Construction – planning meetings held to ensure investment and constructions plans 
are aligned. 

Risk: 

Risks linked to the items presented will be managed using YASC Risk Management policy and 
associated registers. Program performance are tracked and monitored contained in Cascade 
program. 

Consistency With Council Objectives: 

Linked to all of council objectives 

Resource Implications: 

Subject to ongoing demands and service management. Current housing and construction program. 
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Communication:  

Decisions and actions will be communicated via the meeting information dissemination process. 

Background 

This report covers performance during the past month. Items contained below reflect actions and 
tasks performed to progress the projects in-line with funding agreements and project plans. 

Planning and engagement with stakeholders and consultants about programmed / scheduled 
works. Additional attention applied to Waste management planning. Engagement with Cairns 
Regional Council about waste management process and site management. Objective is to address 
service gaps at the dump and address the process and handling of waste in Yarrabah. 

Administrations 

Works Department Administration team continue to focus on the day to day operations. Team is 
focused on administration support and assisting with works coordination. Team and supervisor 
talks are fed into operational response and planning. 

Infrastructure 

CCTV – 100% Completed 

 Completed of all CCTV Cameras 

Approved Projects to be completed by 30th June 2021 – start date not yet programmed (COVID-19 
access restrictions) 

 TIDS – Buddabadoo Rd – Concrete Causeway / Slab on Ground – 5% WIP 

o FNQROC - Buddabadoo Bridge (Construct New Bridge – Approved Funding. Waiting 
on Agreement).- 5% WIP 

Infrastructure – Djenghi Stage 6B & 7 

 100 % Construction Completed 

 Water Booster 95 % Completed 

W4Q.3 

 Shared Pathway Program - 90 % WIP 

o Recommence 29th June 2020 
o Programmed for completion May 2021 

 Solar Lighting Program - 60% WIP 
o Commence February 2020 

o Programmed for completion May 2021 

 Community Playgrounds – 50% WIP 
o quotes arranged 

o Plans received 

o Director of Community Service needs to have a Community Consultation regarding 
location of proposed Site 

o Plans & Locations have been posted on Website 
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o CEO to approved once consultation is completed 

o Contract has been awarded to the Successful contractor 
o Awaiting Construction Program 

o Material delivery has been delayed due to Covd-19 

W4Q-COVID 

Short turn around provided – call for shovel ready project. The following projects have been 
forwarded as priority projects for Yarrabah: 

 Council Chambers Amenities Upgrade - 50% WIP 
o Designs has been approved 

o Tender advertised on the 24th of October, Cairns Post. 

o Tender Site Meeting on the 28th of October & 4th of November 2020 
o Successful tender to be awarded Contract 
o In construction phase 

 Bishop Malcolm Park – as per Master Plan - 40% WIP 
o 2x engaged with external contractors on the Master Plan 
o Prelim design has been receive 

 Sawmill Rd Shared Path-Way 100% Completed 

 Community Hall – 60% Completed 

 Jilara Oval –  100% completed 

 Received Approved Construction Plan/Design on the 10/12/2020 

 Estimating Stage 

 Quoting Stage 

 In Construction Phase 

ICCIP Project –  

 Consultation between Myself, Clayton Abreu & Carrie Goldsmith regarding Transfer Station 
& STP 

 Transfer Station Investigation Has commence 

 RPS to commence Surveying work on the 30th of October 2020 

 Survey work 100% Completed 

 Draft Concept of Transfer Station plans to be Developed following completion of surveying 

 In process of submitting final brief 

 Owen Hitching, Natalie Wilde & Stephen Robbins had done a site visit to Community on the 
10th of March 2021 regarding ICCIP Projects 

 Bore Station 7 is at 60 % Completion 

Community Active Infrastructure- 

 Construction of Female Amenity Building at Jilara Oval – 50% WIP 

o Plan & Design Stage 

 Installation of Flood/Tide Sensor – 100% completed,  
o Completion of final Sensor Pole 

FNQ & NQ Monsoon Trough -SES Building Up-Grade – Quotes has been source, Construction 
has commence – 100% WIP  
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BUILDING / CONSTRUCTION 

Repair & Maintenance 

The following tables contains the data for workflow activities in the works department for building 
and construction and field workers: 

Status Update on Q-Build Work Orders 

Portal Status 

 Multi Trade Folder – collate multi trade job cards & process on portal 

 Target of 100 work orders to be processed each week & increasing by 10+ every week 





 

Work Orders: 

Urgent WO request raised by Q-Build 
 Non-Attendance 
Cancelled work order 
Q-Build requesting for a Status Update 
Quoted to Q-Build due to major works 

required 
Job card are not for Yarrabah 
Jobs to be re-attended 
Jobs raised 
WO’s raised for additional tasks & 

additional works 
WO reallocated 

Up-Grade/Renovations 

NAHA Program –  

The following tables list the program of works scheduled for this period 

Current & Upcoming Works 

 Status  Descriptions/Address 

 Not Yet Started  Carry out external cladding work at 13 Ambrym St, Yarrabah as per specification 

 WIP  Carry out external cladding work at 9 Ambrym St, Yarrabah as per specification 

 Not yet Stared  Carry out external cladding work at 7 Ambrym St, Yarrabah as per specification 

 Not yet Stared  Carry out external cladding works at 10 Ambrym Street, Yarrabah as per specification 

 100% 
Completed 

 Carry out repairs to kitchen cupboard at 82 Workshop Rd, Yarrabah as per quote #612 

 Not yet 
Stared 

 Carry out external cladding upgrade work at 13 Ambrym St, Yarrabah as per specification. 

 Not yet Stared  Carry out replacement work of HWS at 17 Gurrngga Street, Yarrabah 

 Not yet 
Stared 

 Carry out various works at 52 Back Beach Rd, Yarrabah. 
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 Status  Descriptions/Address 

 Not yet 
Stared 

 Carry out Dis-mod and various works at 69 Workshop Road, Yarrabah as per specifications. 

 Not yet 
Stared 

 Carry out kitchen upgrade at 1B Stonewig Cl, Yarrabah as per Quote# 0000652 

 Not yet 
Stared 

 Carry out Kitchen up-grade at 18 Workshop St, Yarrabah as per Quote 

 WIP 50%  Carry out Fencing upgrade at 39B Back Beach Rd, Yarrabah as per Quote 

 Not yet 
Stared 

 Carry out Refurbishment to Bathroom, Flooring, Wardrobes & Drainage at 24 Sawmill Rd, 
Yarrabah 

 WIP 30%  Carry out Kitchen upgrade to 98 Workshop St, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 52 Back Beach Rd, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 69 Workshop St, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 16 Gribble St, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 39 Gribble St St, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 40 Gribble St, Yarrabah 

 Not yet 
Stared 

 Carry Refurbishment to Kitchen, Rem Circle Fencing & Enclose at 4/9 Gribble St, Yarrabah 

 Not yet 
Stared 

 Carry Refurbishment to Kitchen, Rem Circle Fencing & Enclose at 6/9 Gribble St, Yarrabah 

 Not yet 
Stared 

 Carry Refurbishment to Kitchen, Rem Circle Fencing & Enclose at 7/9 Gribble St, Yarrabah 

 Not yet 
Stared 

 Carry Refurbishment to Kitchen, Rem Circle Fencing & Enclose at 9/9 Gribble St, Yarrabah 

 Not yet 
Stared 

 Carry out Kitchen upgrade at 5/9 Gribble St, Yarrabah 

 Not yet 
Stared 

 Carry out Kitchen upgrade at 8/9 Gribble St, Yarrabah 

 Not yet 
Stared 

 Carry out Kitchen upgrade at 11/9 Gribble St, Yarrabah 

 Not yet 
Stared 

 Carry out Kitchen upgrade at 8 Major Cl, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 24 Sawmill Rd, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 38 Sawmill Rd, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 24 Stanley St, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 52 Back Beach Rd, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 3 Walker Cl, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 16 Workshop, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 20 Workshop, Yarrabah 

 Not yet 
Stared 

 Carry out Water Service upgrade to 22 Workshop, Yarrabah 

 Not yet 
Stared 

 Carry out Roof Re-Screw at 44 Stanley St, Yarrabah 
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New Constructions – Djenghi Sub-division stage 6B-7A 
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Overcrowding Project 

 Funding agreement for Proposed Work yet to be finalised 

 Sites Identified 

 Demolition works Quoted 

 Dwelling Design (Bedroom Yields) Approved by Housing & Works/Infrastructure Team 

 Confirmed that Program to be Projected Managed by Q-Build. 

 Awaiting Council approval on the Proposed Bedroom Yields  

Additional Considerations 

Nil for this report. This report contains information on program status and is predominantly 
operational / performance in nature. 

Recommendation for this report to be adopted by council and tabled as read.  

RISK: 

All risks are managed in accordance with YASC Risk Register. 

CONSISTENCY WITH COUNCIL OBJECTIVES: 

Items contained in this report are linked to all of council objectives. 

RESOURCE IMPLICATIONS: 

Subject to ongoing demands and service management. Projects and management expenditure being 
monitored in line with the YASC Operational Budget. 

COMMUNICATION:  

Decisions and actions will be communicated via the meeting information dissemination process.  

I commend this report for your consideration and endorsement. 

Leon Yeatman 
Leon Yeatman 
CEO 

 

ATTACHMENTS 

Nil 

RECOMMENDATION 

That Council resolve to endorse the CEO Operational Report for the period to 26th May 2021 
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7.4 BODY WORN CAMERA POLICY 

File Number: 04. MFD_OM.20210526 

Author: Richard Wright, Director - Human Resources, Risk & Regulations 
  

PURPOSE OF THE REPORT 

To report to Council of the processes required for the implementation of staff using body worn 
cameras. 

BACKGROUND 

The use of body worn cameras (BWC) by local government agencies is becoming increasingly 
prevalent, providing agencies with an independent and objective resource to capture incidents 
and interactions between Council Officers and members of the community. 

COMMENT 

The ability to record events electronically as they occur has a range of benefits, specifically relating 
to the safety of Council Officers. BWC have been used in other Australian public agencies with 
positive results including: 

1. Moderated behaviour of people present at incidents 
2. Improved officer conduct and professionalism 
3. Reduction in complaints against officers 
4. Improved collection of evidence 

Council is committed to ensuring the safety of Council Officers and the use of BWC by officers 
whilst performing their duties will assist in this. 

POLICY/FUNDING CONSIDERATIONS 

The Policy complies with legislative requirements with regards to the use, storage and release of 
data obtained by BWC. 

The purchase of two units is proposed at a cost of approximately $80.00 each for the use of Local 
Laws (Authorised Persons) Officers. 

RISK 

Nil. Policy complies with legislative requirements. 

CONSULTATION 

In preparation of this Policy, a review has been conducted of similar policies in place by other 
Councils. Further consultation has taken place with the CEO and Executive Team. 

ATTACHMENTS 

1. `Draft- Body Worn Camera Policy    

RECOMMENDATION 

That Council resolve to adopt the Body Worn Camera Policy 

1. This Policy will take effect as of the date of resolution. 
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BODY WORN CAMERA 
POLICY 
Human Resources 
YASC POL 29 – V1 

 
  

2021 

YARRABAH 
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1. LEGISLATION AND AUTHORITY 

The Local Government Act 2009 (Qld) 

Local Government Regulation 2012 (Qld) 

Public Records Act 2009 (Qld) 
Right to Information Act 2009 (Qld) 
Information Privacy Act 2009 (Qld) 
Privacy Act 1988 (Cth) 
Code of Conduct  

2. COUNCIL’S STATEMENT 

Yarrabah Aboriginal Shire Council (‘Council’) conducts its business with integrity, honesty and 
fairness. All employees are expected to work within the rules and actions of Council will comply with 
all relevant laws, regulations, codes and corporate standards. 

Everyone representing Council must reflect the highest standards of behaviour. Our relationships are 
critical to the ongoing success of our organisation. Our leaders have responsibility for fostering a 
culture where ethical conduct is recognised, valued and applied at all levels.  

This policy is to be read in conjunction with relevant legislation and the Code of Conduct, which 
outlines our standards of behaviour and workplace culture are in accordance with Council’s 
principles:- 

PURPOSE 

The purpose of the Yarrabah Aboriginal Shire Council (YASC) Body Worn Camera Policy is to outline 

the principles relating to the use of body worn cameras (BWCs) and the management of the 

recorded data. 

3. COMMENCEMENT OF POLICY 

This Policy will commence from XXXXX .  It replaces all other Body Worn Camera policies of YASC 

(whether written or not). 

4. APPLICATION OF THE POLICY 

This policy applies to YASC controlled and managed CCTV systems installed within its premises and in 

public spaces.  

The policy also applies to all YASC employees and contractors and other parties involved with the 

installation, management and maintenance of YASC’s CCTV cameras, and who may access footage 

from time to time. 

YASC authorises the use of BWCs in circumstances where officers are responsible for engaging with 

individuals or entities for the purpose of compliance and enforcement activities. The use of these 

devices is intended to: 

Assist in the lawful collection of evidence for actual or suspected breaches of legislation, 

including Council local laws 

Maintain and improve community safety 

Mitigate identified risks to the health, safety and welfare of Council officers in the execution 

of their duties 

Provide a record of the interaction between an officer and a potential complainant in 

situations that may result in an allegation of inappropriate behaviour or other complaint 
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Assist in the investigation of allegations of inappropriate conduct by officers 

Assist in circumstances where officers consider an interaction may develop into an Incident. 

5. RESPONSIBILITIES 

Officers issued with a BWC:- 

Only using the device whilst on duty. 

Ensuring that when a BWC is in use that it is positioned in a prominent location on the 

officer’s body, uniform, or clothing, so that it can be seen by those individuals the officer is 

engaging with and worn in a manner that maximises the camera’s ability to capture video 

footage and audio of the interaction and/or activity. 

Restrict recording to areas and persons necessary in order to obtain evidence and 

intelligence relevant to the duties or incident and attempt to minimise collateral intrusion to 

those not involved.  

At the Officers discretion, inform the individual (or group) that the BWC is switched on and 

recording. There may be occasions when informing an individual or group of recording 

activity may have potential to escalate the incident or put the officer in danger. In these 

circumstances, the information should not be provided, however, the officer may be 

required to justify the decision if asked to do so. 

Record uninterrupted prior to the start of an interaction or incident until the conclusion of 

the interaction or incident. The officer should continue recording for a short period after to 

clearly demonstrate that the matter has concluded. However, the nature of some 

interactions or incidents may make it necessary for the officer to consider the rationale for 

continuing to record throughout the entire period. 

At the Officers discretion, audio record only (no vision) where there is potential for the 

inside of an individual’s home or motor vehicle to be captured to minimise the impacts on 

an individual’s privacy. 

As far as practicable, ensure that children and minors aren’t captured on video footage. 

Refrain from recording private conversations where the officer is not a party to the 

conversation. 

If questioned, confirm with the enquirer that they are subject to recording and be prepared 

to answer questions on the security of the data. 

Operating the device in accordance with training provided and ensuring the BWC is secure 

whilst in the officer’s possession. 

Storing and managing the data collected in accordance with the business’s requirements. 

Reporting the loss, damage or theft of a device. 

6. RETENTION AND DESTRUCTION OF RECORDINGS 

To minimise intrusion upon the right to privacy, unless further preserved under this policy or 

required by law all BWC records are to be destroyed not earlier than 21 days and not later than 60 

days after the record is created. 

A BWC record is to be further preserved under this policy if: 
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in the assessment of the Chief Executive Officer or Director – Human Resources, Risk & 

Regulations, the preservation of the record is in the council’s interest for any reason and is 

directly related to a function or activity of the Council; 

the particular record is required as evidence in a potential legal proceeding; 

a request to access the particular record is received from a law enforcement or government 

regulatory agency (for example the police service, the fire service, or another government 

body with the responsibility for enforcing laws); 

a request to access the particular record is received from any party other than a law 

enforcement or government regulatory agency; or 

an extract of the record is made, whether or not that extract is provided to a third-party. 

(Note: the receipt of a request for access to a particular record will make that record a “public record” under 

the Public Records Act 2002 and trigger a requirement that the record be retained in compliance with that Act.) 

Unless preserved under this policy, copies of downloaded recordings shall be retained for a period of 

12 months. 

7. DISCLOSURE OF BWC FOOTAGE 

Requests from QPS or other Law Enforcement Agencies. 

The Information Privacy Act 2009 allows Council to disclose personal information to law 

enforcement agencies, including the Queensland Police Service (QPS), if the personal 

information is ‘reasonably necessary’ for a law enforcement activity. This includes personal 

information contained in BWC footage. 

Each request will be assessed on a case-by-case basis. 

When BWC footage is disclosed for law enforcement purposes, a record of the disclosure 

will be included with the footage. Council will meet this requirement by keeping a copy of 

the footage and including it with it a record of the agency’s compliance with the request. 

Formal Access Applications under the Information Privacy Act or Right to Information Act 

If an individual requests access to BWC footage and the footage shows only that individual, 

Council may be able to release the footage administratively. 

If there are other identifiable people in the footage, or an organisation or company requests 

access to footage containing identifiable people, it is not possible for Council to release the 

information administratively unless the footage can be securely redacted to remove 

personal information. 

In these circumstances, a formal application under the Information Privacy Act 2009 or Right 

to Information Act 2009 will be required. 

8. APPROVAL TO USE BWCS 

The following positions are authorised to approve the use of BWC devices: 

Chief Executive Officer 

Directors 

Infrastructure Manager  

Local Laws (Authorised Persons) Officers 
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9. DEFINITIONS 

To assist in interpretation of this policy the following definitions apply: 

BWC means Body Worn Camera. 

Incident means 

an engagement with a member of the public which in the opinion of the officer is, or may 

become, confrontational 

an officer being approached by a member of the public in a manner perceived as aggressive 

or threatening 

the officer is witnessing behaviour that they consider constitutes an offence as prescribed by 

Council’s Local Laws or other applicable legislation 

any instance in which the officer feels they may be required to substantiate their actions or 

decisions, or manner of interaction with a member of the public in an investigation. 

10. VARIATIONS 

Council reserves the right to vary, replace or terminate this policy from time to time. 

11. DOCUMENT CONTROL 

Adoption Date:   Resolution No:   Version No: 1 

Next Review Date:  January 2022 

Responsible Officer: Director – Human Resources, Risk & Regulations 

 

 

 
 
 
___________________ 
Richard Wright 
Director – Human Resources, Risk & Regulations.   
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7.5 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFLILIATION FORM. 
APPLICANT: LUTRICIA MARIE MURGHA  

File Number: 7.5. MFD_OM.20210526 

Author: Richard Wright, Director - Human Resources, Risk & Regulations 
  

PURPOSE 

Present information to council from community resident seeking Confirmation of Aboriginality 
endorsement consideration. 

BACKGROUND 

Applicant for consideration identified as Lutricia Marie Murgha – current resident. Parents Mr 
Darryl (Dec.) and Mrs Lillian Sexton. 

The following documents have been prepared in accordance with the provisions of the Local 
Government Act, 2009 and other relevant statues.  

Council’s process for providing confirmation of persons known to authorised person in Council or 
have family ties in community. The attached application was received from persons seeking 
Council’s confirmation / endorsement as a local resident. This will grant support to confirm their 
cultural identity and affiliation to Yarrabah.  

Applicant has strong family connection with Yarrabah. As a note, the requirement for access to 
programs or services which seek to support Indigenous progress or development now requires 
individuals to demonstrate their connection to country and confirm their aboriginality status. 

Matter recommended to be resolved at this meeting. 

ACTION: 

Approved form to be signed, sealed and recorded in the common seal register. 

ATTACHMENTS 

1. COA_ApplicationForm    

RECOMMENDATION 

Council resolve to accept the application for confirmation of aboriginality / community affiliation 
as submitted by the following person: 

 Lutricia Marie Murgha 

Council recognises this person and confirms their identity as an Aboriginal Person with 
connections (via council records and family history) to Yarrabah. 
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8 CORRESPONDENCE 

8.1 CORRESPONDANCE FROM PREMIER-SUCCESSFUL FUNDING APPLICATIOIN FOR 
YARRABAH MUSIC AND CULTURAL FESTIVAL 

File Number: 01IC_OM-20210526 

Author: Leona Worrell, HR & Training Coordinator 
  

PURPOSE OF THE REPORT 

To brief Council on correspondence received from Premier’s Office regarding sponsorship for 
Yarrabah Music and Cultural Festival.  

Funding application has been successful for 2021 Yarrabah Music and Cultural Festival. (YMCF). 

BACKGROUND 

YASC has been actively sourcing funds to hold the 2021 event. The cost of the event in the past has 
been $300,000, which is a significant financial impost to the council. 

Planz have been engaged to help identify funding options. Draft letters formulated and sent on 
behalf of the Mayor has been used as a key message. This report seeks to confirm correspondence 
from Premier of Qld confirming approved funding of $220,000 for the YMCF. 

ADDITIONAL CONSIDERATIONS 

Council should note that no further funding contributions will be available from the Qld 
Government for future festivals.  

ATTACHMENTS 

1. Correspondance from the Premier of Qld re YMCF funding    
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8.2 CORRESPONDANCE FROM BESIX WATPAC IN RELATION RELATION TO EMPLOYMENT & 
TRAINING 

File Number: 02IC_OM-20210526 

Author: Leon Yeatman, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

To brief Council on correspondence received from BESIX Watpac regarding employment and 
training opportunities in Yarrabah.  

 

BACKGROUND 

The Ambassador program initiative is to increase socio-economic prosperity by building capacity 
and capability in the Yarrabah Aboriginal Community. It will be an exclusive partnership between 
Yarrabah Aboriginal Shire Council and BESIX Watpac through a Memorandum of Understanding 
(MoU) arrangement. 

The nature of the partnership will specifically be focused on providing employment opportunities 
and supporting local Indigenous businesses to build capability, grow and develop. 

ADDITIONAL CONSIDERATIONS 

Nil 

ATTACHMENTS 

1. Business Case - BESIX Watpac (Pilot) Ambassador Program    
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9 CONFIDENTIAL MATTERS    

Nil  

10 CLOSE OF MEETING 


