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The Yarrabah Aboriginal Shire Council acknowl e dmgwmgnizesthe r
Gunggandji, Yidinji and other peoples - as Traditional Owners and Custodians of the land on which we live and work. We
pay our deep respects to Elders past present and emerging. We embrace the spirit of unity and commit to working with all
community members to advance our aspirations for self-determination, reconciliation, treaty and truth.

Copies of this report can be obtained by contacting Yarrabah Aboriginal Shire Council on (07) 40 569 120 or visiting the
website at www.yarrabah.qld.gov.au. Yarrabah Council welcomes any feedback on the report which can be forwarded in
writing to:

Yarrabah Aboriginal Shire Council
56 Sawmill Road
Yarrabah QId 487
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Message From The Mayor

$ = 2 | It gives me much pleasure to supply this report to the community. My

' annual report for the period 2018/19 will be my final under this term of
council. The elected councillors and | have continued to lead this
community on the path initially set back in 2016. These past four years
have gone very fast. We have seen significant changes in community,
which have targeted the issues community have presented to us.

The council has continued to work from a united front. We have actively
engaged community, used available processes to identify needs, linked
with partners to pursue project opportunities and demonstrate
commitment to secure investment for Yarrabah. This process continues
to be complex and it has been challenging. These external influences
have rippled down to impact us on a local level. In this era of
accountability, the Local Government sector has continued its reform
agenda 1 key focal areas include councillor conduct, material and
personal interest disclosure matters and electoral reforms. As a Local
Authority, Yarrabah Shire received the latest information and we have
actively participated in the information process to be up to date with our
knowledge. Constructively, the maturity level displayed by councillors
has been high. My fellow councillors and | have understood the process
and we continue to take our roles seriously. Personally, | feel confident
that our conduct has reflected the standard and we hold our heads high in this regard.

| take the opportunity to acknowledge our local leaders who continue to promote our community. | pay particular
reference to the Yarrabah Leaders Forum (YLF). The YLF has confirmed its status as a vehicle for change.
Through the forum, we have continued our quest for accountability and justice. We thank all those who participate
in the process and who actively help shape the community agenda. This is a unity forum representing your voice.
This forum membership reflects community organisation Chairs and Chief Executive Officers (YASC, GPBC &
GMYOP PBC, Gindaja, Gurriny, Mutkin, Elders group & Justice Group). It is a non-incorporated entity and
operates under the auspice of Gurriny Yealamucka Health Service. | acknowledge the work provided by Cleveland
Fagan, YLF Project Officer, whose responsibility is to coordinate meetings and facilitate strategic planning
activities of members. Cleveland is a very experienced executive level manager, an accomplished strategic
planner and astute tactician with 20years plus experience working across all sectors of government. His skills,
knowledge and experience has the YLF in a prime position and members are committed to the long-term
aspirations of this community.

| acknowledge the other services in community who also help meet the needs in community.

As the largest discreet Aboriginal Community in Australia, Yarrabah is a focal point for many of the issues affecting
our people. We acknowledge the great work, which our @ountrymandéall over Australia are doing. Yarrabah is a
location where actions speak louder than words and we are a proving ground for managing change i we use local
solutions for our issues.

This year we paid particular attention to working together. Council observes the respect to individuals, families
and services in community. We are bound by threads, which comprise of maintaining a healthy, vibrant community
and the bigger quest for sustainability. The responsibility for change does not happen unless we want it to. We
control the standards in this shire i the responsibility for stewardship and the influence rests with us.

Councillors have again represented their portfolios - all attended forums and have been active in community
activities. This is a vibrant community full of youthfulness, energy and aspiration. In the spirit of partnership, we
continue to search out likeminded partners and aim to continue to seek out opportunity and harness positive
energy for current and future generations i making this a safe space for future generations to continue culture
and carry on productive use and enjoyment.




My fellow councillors and | are now entering the final phase of our term in office. On reflection, this has been a
very rewarding experience and our commitment to making progress for Yarrabah remains at the forefront of our
minds. The following is a list of achievements for 2018/19:

1 AO7 position at school

1 BMX Track

1 Capacity building

1 CCTV cameras

1 Community road safety

1 Progress of Yarrabah Leaders Forum - Unified Leadership Group in the community

1 Continuity of Apprenticeship Program (5)

1 Home ownership

1 Homelessness and housing strategy

1 Jetty Project - undertaking EIS with GBRMPA: W4Q i employment of 37 locals to undertake various
community development projects and community beautification (drive way, fencing) Stockyard

9 Leisure centre i reopen

1 Master plan

1 Plan Ci Malcolm Park (community engagement and consultation)

91 Productivity into service delivery

1 QMF 1 recognition

1 Road sealing Oombunghi to Jilji, Bucky Road to Wungu

1 RSAS

1 School uniforms to assist the school

I Shade sails i pool and day care

I Signage i entrance statement

I Solar panels

9 Stability in rebuilding the corporate knowledge of sustaining the future directions of the council.

1 Support for the local indigenous procurement policy around economic development

1 Water security

This term of council has been another productive term. Scope exists to progress the work of council and secure
a positive position for our constituents. On behalf of council, | thank the residents for supporting us over the past
3+ years and we commit to seeing this term through. The election cycle comes around again in 2020 i those who
plan to contest the election will need to understand the changes to the rules, strategic nature of the elected role
and the challenges leaders will encounter. | am certain those who put their hands up, will hit the ground running
and be prepared to take up the reins.

As my final report, | would like to finish on a positive note. This is our home and under the spirit of unity, the
responsibility rests with all of us to look after the people who live here. | have promoted the values shared in this
community. | encourage all of our families to remember what unites us. This is the foundation from which to grow
a prosperous and sustainable Yarrabah.

| commend to you this report.

Yours faithfully,

WL

Ross Aladrews
Mayor




Message From The Chief

N

This is my first report since returning to the office of CEO. For those who
do not know me, | occupied the role of CEO between 2000 - 2011. This
report will cover the operational performance of the council and reflect
the tenure of the former CEO and the interim management arrangements
applied to council.

The year 2019, will go down as another eventful period for Yarrabah

Aboriginal Shire Council. The organization continued to pursue its
development agenda i however, the issue of Al and availabl
d e v el o posedrbig guestions for future development opportunities.

New housing construction appeared on remaining Greenfield lots. A

volume of work also continued via the rebuild program. Focus looking

forward seeks to expand the Master Planning process and where

necessary identify new opportunities to accommodate growth.

Road and infrastructure projects continued during the reporting period.
Agreements secured via the Yarrabah Jetty Project and Queensland
Reconstruction Authority helped upgrade a number of roads in
community. Projects listed under the Works for Queensland continued
to provide a positive platform for community development activities. Our
partnership with Wugu Nyambil in the Community Development Program
has promoted community engagement across a range of activities and supplied meaningful work for participants.

The internal operations of council has maintained a steady hum. Focus on process application has kept team-
members busy. Scope exists to improve performance and teams have been encouraged to apply a business
efficiency mindset to progress this agenda. Additional support with the installation of computer based applications
and programs continue to assist the business keep up with systems developments. Overall, program activities
have demonstrated progression according to existing work plans. Acknowledgement given to management
strategies to prioritise use of local labour into projects. However, where the project scope contains technical
aspects council by law is required to use external contractors to meet regulatory compliance and ultimately
complete projects.

| acknowledge the outgoing CEO, Mrs. Janelle Menzies for her services to council (her tenure spanned a little
over 4 years). Council received her resignation on 3@ of May 2019 and wished her the very best with future
endeavours. Special mention reserved for Mrs. Avril Yeatman who, through the support of council, stepped into
the Acting CEO role between 5/5/19 to 2/8/19. The change process was management with diligently and the
confidence from council will help her personal management experience. The response from within the workforce
has been largely positive and the level of leadership commensurate with the responsibilities of the role.
Acknowledgement also extended to the Management team comprising Mrs. Jemma Lichtenfeld, Mr. Richard
Wright, Mrs. Vicki Jones and Mr. Preston Andrews who was Acting Works Manager.

Personnel performance and productivity continued to be a focal point for Management. Council is finding itself
having to do more with less. Due consideration is being given at management level to address regulatory
compliance (rules for operating) and resource planning strategies. Management continued to identify training
development opportunities to bridge gaps i areas covered, childcare, health and safety, planning and strategic
planning, community engagement, roads construction and house building.

Progress on the Yarrabah Town Plan continued, with notice received about alignment action - due to legislative
changes. When completed, this action will align the town plan with the new legislation and ensure YASC Planning
instrument is current. Change management at manager level occurred during the year. Mrs Kate Steele ended
her engagement as Land consultant. administrative reconciliation action continued for land development records,
with council securing the services of Senior Lands Officer Ms Leah Slade i Department of Natural Resources
Mines and Energy i who reviewed all files, identified gaps and applied appropriate administrative actions to
reconcile the record of council.




Council continued to engage with Department of Aboriginal Torres Strait Islander Partnerships on the various
programs. Conversations about the Master Planning process and Housing continued to be agenda topics for the
Technical Working Group process. Council identified key opportunities to progress planning and land use options
T priority issues for community growth and expansion.

Our efforts to engage the Traditional Owners of Yarrabah continued during the year. Opportunity exists to improve
our process management and improve the level of confidence in the areas of consultation, negotiation and
agreement. Progressively, council is keen to work with partners and secure a brighter future.

| acknowledge the level of commitment and dedication displayed by council workers. Recent changes have tested
the metal of our teams. Work will continue to address the skills gaps that exist. As the main employer in community,
Council understands its obligation to invest in the local capacity and maintain business standards. We are
committed to ensuring safe work practices and being an employer of choice.

| thank the council for reappointing me to this leadership position. With their support, | aim to redress the business
strategy and focus, develop appropriate strategies to harness the abilities from within our teams, offer executive
leadership, promote positive work culture and renew focus within the business.

I commend to you this report,

Chtef Executive Officer




About This Report

The Yarrabah Aboriginal Shire Council offers this Annual Report for 2018-2019. The details contained in this
report reflect the financial reporting period between 1 July 2018 and 30 June 2019.

This report also captures the end of the third term and the beginning of the final term in office for the Mayor and
Councillors. Council has continued to lead local initiatives and engage with community stakeholders on strategic
matters. Council has continued to provide opportunity for stakeholders and partners to engage and where
appropriate work cooperatively to achieve our vision.

This reportrefect s Council 6s | egislative requirements as presctr
(Division 3). The timeframe captured in this report reflects the financial period from 1July 2018 to 30 June 2019.

Local Governments in Queensland have a number of prescribed functions it must lawfully carry out as spelt out
in the Local Government Act 2009 and Local Government Regulations 2012. One key function is the preparation
of an Annual Report on the operations of the Council. The following is the excerpts from the Local Government
Act and associated Regulations:




Our Vision, Purpose & Goals

Our Vision:
AWorking in unison and empowering the communi't

Qur Purpose:

AnA better quality of Iife through sponsoring

Our Values:

1 Foster Unity
1 Acknowledge Equality
1 Respect
1 Elders
1 Governance With Integrity
1 Refine For Efficiency
1 Celebrate Courage
1 Facilitate Connection




Yarrabah Shire At A Glance

Region overview

The resident profiles provide details on a range of topics for people who live in the region. For some topics, more
detailed data are available through the Queensland Regional Database (also known as QRSIS), developed and
maintained by the Queensland Government Statisticiands

Yarrabah (S) Local Government Area (LGA) has a total land area of 158.8 km?, with an average daily temperature
range of 19.7°C to 27.0°C and an average annual rainfall of 3,289 mm.

Data for Yarrabah (S) LGA are based on Australian Bureau of Statistics (ABS), Australian Statistical Geography
Standard (ASGS), July 2016. In some cases these data have been concorded from other geographical
boundaries.

Demography

Estimated resident population

The estimated resident population (ERP) figure is the official population estimate. For sub-state geographies, ERP
figures are updated annually using a model which includes administrative data that indicate population change,
such as registered births and deaths, dwelling approvals, Medicare enrolments and electoral enrolments. Data
are updated annually with a release approximately 9 months after the reporting period. The next planned update
is in April 2020.

Yarrabah (S) LGA

1 ERP of 2,848 persons as at 30 June 2018
1 Average annual growth rate of 1.2% over five years
i1 Average annual growth rate of 1.2% over ten years

As at 30 June 2018, the estimated resident population for Yarrabah (S) LGA was 2,848 persons

Table 1. Estimated resident population, Yarrabah (S) LGA

As at 30 June Average annual growth rate
LGA
2008 2013 2018p 2008i 2018p 2013i 2018p
0 number o 0 %0
Yarrabah (S)| 2,531 2,686 2,848 1.2 1.2

Source: ABS 3218.0, Regional Population Growth, Australia, various editions
Population by age and sex

The estimated resident population (ERP) figure is the official population estimate. For sub-state geographies, ERP
figures are updated annually using a model which includes administrative data that indicate population change,
such as registered births and deaths, dwelling approvals, Medicare enrolments and electoral enrolments. Data
are updated annually with a release approximately 12 months after the reporting period. The next planned update
is in September 2020.

As at 30 June 2018, the proportion of the estimated resident population aged 65 years and over for Yarrabah (S)
LGA was 4.0%

C




Map of Yarrabah (S) Local Government Area (LGA)
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Yarrabah History

Yarrabah was established on the traditional lands of the Gunggandji people in Mission Bay on the Cape Grafton
Peninsula, southeast of Cairns.

Captain James Cook briefly anchored the Endeavour in Mission Bay in 1770 but his diaries suggest no direct

contact with Gunggandj.i people. Rock paintings inlinthe sh
1851, Captain Phillip Parker King sailed the Mermaid between Cape Grafton and Fitzroy Island (located just to

the southeastof Cape Grafton). King described seeing a group o
and brandishéd their Wammarahs (Washipneras) o6 in acknowl edg

Many beche-de-mer fishermen operated off the north-eastern Cape York coast after the 18506 .€One of the earliest
to spend time in Gunggandiji territory was J S V Mein, who claimed to be the first white man to explore the mainland
from Cape Grafton to the foot of the Bellenden ranges. He claimed to have traded with Gunggandji people at Cape
Grafton during his travels. Mein established a fishing camp at Green Island in 1857, but soon after moved on to
Timor. By the 1870s, several beche-de-mer fishing operations were based on Green and Fitzroy Islands.

In 1889 F T Wimble, owner of the Cairns Post and local member of the Queensland Legislative Council,
acknowledged the need to protect Aboriginal people from the violence of the settlers. He proposed that a reserve
be set up in the Barron River Valley. Among the missionaries who responded was Anglican priest John Gribble.
He initially attempted to establish a mission at Bellenden-Ker in 1890 but was unable to gain government backing,
partly due to the presence of other church missionaries in the area. Gribble was determined to succeed and
relocated to Cape Grafton in 1892 to establish a mission, which he called Bellenden-Ker mission. The Mission
was established on 17 June 1892. Gribble was forced to self-fund the mission until he attracted meagre financial
support from the Anglican Church. Gribble died within months of establishing the mission, and was replaced by
his son, Ernest Gribble.

Before his death, John Gribble established contact with the Gunggandji and Yidindji people by visiting their

numerous camps and performing baptisms. It was a senior Gunggandji man named Menmuny who initially

encouraged a large group of his people to visit the mission for the first time in 1892. Menmuny had been previously
baptised 6John Barl owd by Gribblengad a89fihe Mmnmengnwaan:
group of tribal elders, enforced mission rules as the leader of a 12-me mber 6 Gener al Aboriginal

During the early years Gribble was anxious to brirtmeg in A
camps along the Cairns inlet. By 1899, he had secured a boat to cast a wider net along the Johnstone, Mulgrave

and Barron Rivers and at Clump Point. In this way many Wanjuru, Madjanydji and Tjapukai children were bought

into the mission. By 1893, 40 Aboriginal people lived at the mission and its outstations, which had become known

as OYarraburraé, ONgiyaabad and O6Eyerrebad. Over time th
an Anglicised variation of a language name for the area where the mission was located.

It was common practice to house many, if not most children, in the dormitories at Yarrabah, from around the age
of 10. The mission was declared an Industrial School in 1900, making it an official destination for children charged
as being 6negl lmdudtrialcrid Reformatry Sahdole Act 1865. Other children were placed in the
dormitories after being removed to the mission with their parents under the Aboriginals Protection and Restriction
of the Sale of Opium Act 1897. The steady stream of children contributed towards Yarrabah becoming the largest
of all missions in Queensland by 1903.

The population increased further after more than 100 residents from the abandoned Anglican mission at Fraser

Island, known as Bogimbah, wer e f orci bly relocated to Yarrabah in 190
Fraser Islanders pined for their country and complained about the poor living conditions and inadequate housing

at Yarrabah. A cyclone had almost completely destroyed the mission at Yarrabah in 1906, and not enough housing

was available at the time of the Fraser Island arrivals.

Many escaped Yarrabah over the next few years, some of whom were returned by the police. Many of the ex-
Fraser Islander residents were isolated at Fitzroy Island by the Mission Superintendent as a means to subdue the
0 mal c o Duriega visit by Richard Howard (the Chief Protector of Aboriginals) in 1910, the Fraser Island
residents presented him with a petition asking to be returned to their home and families. Subsequently, 40 Fraser




Island people were removed from Yarrabah. By April 1911 only around 10 ex-Fraser Island people remained at
Yarrabah.

There were 969 recorded removals to Yarrabah from the establishment of the mission until 1972. When Norman
Tindale visited Yarrabah in 1938 he found 43 different tribal groups represented there. There were also 243
recorded removals from Yarrabah to places such as Palm Island, Mona Mona, Woorabinda, Cherbourg, Fraser
Island and Hull River.

In the early 1900s, the church administration enlisted residents for employment in a variety of positions within the
mission, for which they received no financial reward. All residents (including children) toiled in agricultural work to
supply food. Cairns businesses also availed themselves of cheap labour from the mission by employing men and
women under work agreements between the mission (on behalf of the Protector of Aborigines) and employers, as
domestics and labourers in local industries, including coffee and sugar farming.

Between 1950 and 1960, there was persistent public criticism of the management of Yarrabah Mission. The Cairns
Post reported constant problems and tensions at Yarrabah, and controversies over management of the mission.
In the latter half of the 1950s,Yar r abah required a staff of about 15
to maintain. The turnover of priests and staff was high.

In 1952, recruiting difficulties led the Anglican Church to adopt a policy of employing former military officers who
had been recruited to the Anglican Church Army as mission superintendents. Their discipline, training, and
commitment to evangelism and service led them to set high standards for themselves and to aim at a similar
response in the people to whom they ministered. Many Yarrabah residents objected to the greater demands the
Church Army officers made upon the labour force. In 1957, the Yarrabah residents staged a strike to protest
against inadequate rations, poor working conditions, and the autocratic rule of the superintendent.

During the disturbance, several mission staff were assaulted, which led to many of the staff leaving the mission.
The superintendent, Captain Wilcox, with the support of the Queensland Government, expelled three men
identified as the leaders of the strike. The incident was the culmination of a decade of internal and external
dissatisfaction with the mission. Approximately 200 residents of Yarrabah, many of them supporters of the strike,

peopl

were quickly given exemptbdboanfirbmfthehéRysms.ecOhonvAaAr the

By 1959, the Anglican Church was seeking to pass control to the state. Superintendent Wilcox stated that the
6Church at Yarrabah is no longer running a minada anch
manpower resources of the Churché. On 1 July 1960,
the mission from the Anglican Church.

Deed of Grant in Trust & Local Government

Whilst traditional governance structures influenced the daily lives of people living on reserves and missions,
Aboriginal and Torres Strait Islander Communities in Queensland relied on the long held traditions and local lore
to maintain Law and Order in Community life.

Adoption and assimilation was a government decree, which influenced daily life on reserves and missions i to the
extent that the rule of law now rests with the systems of government applied in the state.

The very first Aboriginal Council in was established during the 1960s to fulfil the local governance requirements
of the administrators at the time. These councils performed advisory role within the community and helped to
shape local law via community courts and decision-making processes. The head of power at this time was
predominantly under the Protection Act and administered by the Government appointed protector.

In the latter part of the 20" century, moves to support self-determination for Aboriginal and Torres Strait Islanders
in Queensland led to a number of government policy shifts. This included the introduction of Community Services
(Aborigines) Act 1984, which contained reference to governance regulatory framework aligned to the Local
Government legislative framework that existed at the time. Coincidentally, in 1986, Yarrabah received status as a
Deed of Grant in Trust (DOGIT) community. This action bestowed on the council the title of Trustee i legal
landowner for the benefit of the Aboriginal inhabitants of the land, covered by the deed. The creation of 11other

but
t he




Aboriginal DOGIT communities afforded the opportunity for a coalition of councils to be formed and the Aboriginal
Coordinating Council was formed as a Statutory Authority to oversee the operations of the DOGIT Councils.

In 1993, the Local Government Act was subject to amendment after approximately 30 years of enactment. The
reform agenda sought to focus on size, shape and sustainability. For Aboriginal and Torres Strait Islander Councils
1997/98 was a watershed period signalling start of transition dormalisationd t o koeat Government council
status. In 2004, the next phase of the transition process for all Local Councils (including indigenous councils)
rolled out across the state to a new legislative head of Power Local Government (Community Government Areas)
Act 2004. The Community Services Act 1984 remained in power and became the focal point for Community
Justice Groups.

Phase three of the Local Government transformation process was well underway - targeting the sustainability of
Local Governments. Long held conversations about the spread of councils across the state noted significant
issues for financial viability and the government took action to reduce the number of councils from 175 to 75. By
2009, the process of amalgamation was completed and the landscape for local councils had changed. During this
process, the Aboriginal Councils had transitioned across to local government status i localities particularly affected
were:

1 Norther Peninsula Area Regional Council i 5 councils amalgamated into 1; and
9 Torres Strait Regional Council T 19 island councils amalgamated into 1.

Indigenous councils increased to 25% of local councils in Queensland. Under the stewardship of the Local
Government Association of Queensland, the creation of the Indigenous Leaders Forum promoted Indigenous
councils issues. The change also promoted two executive positions at the board level of the LGAQ.




2018-19 Budget Highlights

Highlights of 2018/2019

Yarrabah Aboriginal Shire Council continues to pursue opportunities for funding and projects that add value to
the community. As a major employer in the shire, council prides itself on being connected with community and
supporting the local economy.

Work has continued to promote unity through the Yarrabah Leaders forum, with the process lead by Mayor
Andrews who chairs meetings and leads key discussions with government.

Government investment in Social Housing continued for the period. Council will pursue negotiation opportunity
for suitable land to develop and support community and service needs. Aspirations exist between stakeholders
to progress talks and ultimately agree to suitable policies and sites to cater for the growing needs within
community.

The following are additional highlights for council:
1 Asset additions of $7.1 Million

1 Unqualified Audit
1 continuation of Works for Queensland i projects and employment

Plans are continuing to advance the development of the Yarrabah Jetty Project. Also in alignment are
associated works with the Tourism strategy and Economic Development Strategy. YASC is very interested in
the longer term potential for opportunities and working with stakeholders to explore future prospects.




Financial Report

LOCAL GOVERNMENT REGULATION 2012 - REG 184

Our Community Financial Report contains a summary and analysis of our financial performance and position for
the financial year.

For the first year Council 6s financi al statements
commenced business this financial year. Wugu Nyambil Limited are the locally owned and operated job network
provider. The consolidated figures include both Council and Wugu Nyambil Limited together.

This community report will focus on our two key financial statements that will provide clarity and make it easier for
readers to understand our financial management and performance as shown in the financial statements.

Comprehensive Income

AHow did we perform in relation to making a profit over the past year?

AWhat do we owe and what do we own at year end?

The financial performance over the past four years is contained in this report, to highlight areas of improvement.

i ncl




Results

Highlights of 2018/2019
1 Asset additions of $7.1 Million
1 Unqualified Audit
1 Controlled Entity Wugu Nyambil Limited made a profit in first year of operations.

Snapshot of the Financial Statements for Year Ended 30 June 2019

Consolidated Council

$ Million
Operating Revenue 17.22 15.61
Operating Expenses 21.18 19.67
Operating Position -3.96 -4.06
Capital Income 6.35 6.35
Capital Expenses 1.08 1.08
Net Result 1.31 1.21
Total Assets 150.49 150.05
Total Liabilities 4.39 4.06
Net Community Assets 146.10 145.99

Council has finished the year ending 30 June 2019 with a $1.2M surplus, the fifth consecutive year of surplus.

Council strives to improve our economic base and has a commitment to increasing our own-source revenue
while decreasing non-essential expenditure.

Our long-term financial forecast provides a plan to address the challenges and demands associated with
providing economic sustainability within an uncertain future.




Statement Of Comprehensive Income

This statement measures how Council has performed in regard to income and expenses during this financial year

showing the profit/loss.

Recurrent Revenue
Capital Revenue
Capital Income

Recurrent Expenses
Capital Expenses

Net Result

$ Millions
Consolidated
2019 2019 2018 2017 2016
17.2 15.6 15.7 14.7 15.6
2.5 2.5 55 0.5 1.8
3.8 3.8 5.3 3.3 5.9
23.5 22.0 26.5 18.5 23.3
21.1 19.7 19.8 17.6 17.3
1.1 1.1 1.8 0.7 0.7
22.2 20.8 21.5 18.3 18.0
1.3 1.2 4.9 0.2 5.3

Our financial results of a $1.2M profit is the result of a decrease in capital grants and capital assets donated by
government.




Income: Where Did The Money Come From?

Levies and charges $174,031 = Rental income $2,837,630
u Sales revenue $4,926,514 u Other income $486,544
m Grants and subsidies - Operating $7,187,266 H Grants and subsidies - Capital $2,547,311
m Capital income - Donated assets $1,965,258 m Capital income - Contract works $1,832,720

As shown in the above chart, 45% of our income is grant funded for various operating and capital projects. This
has decreased from the previous year. In preceding years, we had seen a steady increase in grant funding:

1 2018: 48%;
1 2017:44% and
1 2016: 32%.

Al most half of Cou oomprisedl of grants framl the governenaentamd other bodies, therefore the
vision toward Council being self-sufficient in financings its day-to-day operation of services is ambitious.

IN2018-19, Counscioludsxeowmvenue was $8.4M, 38% of the Counci
own-source revenue comprises rent collection, housing construction, maintenance and upgrade registered for the
period.

Loty o7 s
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Expenses: Where Was The Money Spent?

0%

Employee benefits $6,122,870 H Materials and services $9,112,491
m Finance costs -$79,387 = Depreciation and amortisation $4,518,852

m Capital expenses $1,075,397

Materials and services were $9.1M (44%) of our total expenditure. Insurance premiums have increased to such

an extent that it has put a serious strahnon Counci |l 6s untied resources. , Empl o
closely followed by the expense of Council 6s assets depr
o 10 7
S
= 8
=
6_
4-/
2—/
2019 2018 2017 2016

Employee benefits = Materials and services

The above chart is Council expenses only. The increase in materials and services was in development
construction costs, repairs and maintenanc e t o Counci |l 6s infrastructure.
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Assets: What Did We Purchase & Construct?

In2019,Counci | recorded asset additi onscurrertasgBto$l@OMor i ngi ng C

The graph bellows shows the types of assets we purchased or built in 2019.

0.29%

79%

Roads and drainage 20,643 ¥ Buildings 554,353 ®m Houses 2,501,259
® Motor vehicles 13,547 u Other infrastructure 481,822 m Plant and equipment 15,545
Sewerage 425,836 Water 210,581 mWork in progress 2,894,975

The majority of additions in 2019 being $2.5M to Housing assets. The majority of Work in Progress at 30 June
2019 was $1M being new homes under construction.




Income & Expenditure By Council Function

" 10
S
= 8
7
6
5
4
3
2
) CEO and Corporate Community Housing Transport Water Sewerage and
governance services services infrastructure  infrastructure waste

“Income mExpenditure

Housing is responsi bl e f tatrevédnGeddollowk®by SolprateosérvicEscati2zB% i | 6 s t o
($5.1M), community services at 21% ($4.6M) and transport infrastructure at 8% ($1.7M).

Housing revenue is mainly comprised of $7.1M in contract works for building and assets services. Housing
revenue also includes a further $2.8M in rental income; however, the debt owed to Council for housing rent at
30 June 2019 exceeds that at $3.3M. Corporate Services and Community Services income are comprised of
grants, subsidies, contributions and donations.

Statement Of Financial Position

Our statement of financial position measures what Council owns (assets) and what is owed (liabilities) to
relevant stakeholders at the end of the financial year (formula: A-L=E). By viewing what Council owns, reduced

by whatwe owe shows Council déds net wealth (equity) as at 30
Assets 150,054,320
Liabilities 4,060,132
= Equity 145,994,188

The majority of Council 6s assets are infrastructure at

buildings, roads, water and other assets that will require considerable investment in the future to maintain for the
community of Yarrabah.

Trade and other payables at $1.7M .Meekiguresigontatnddeeprbsentsk of C
monies registered as @weddby Council i but were not due to be paid.




The Past Four Years In Review

The following graphs display our revenue streams over the past four years:
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The | ast four years in review highlight Councildés commi

areas of revenue.




30
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Millions

10

(10)

(20)

(30)

u Expenses u Revenue

In 2019 expenditure remained relatively consistent with previous years, however with a decrease in revenue
received, expenditure equates to 94% of revenue.




CAPITAL WORKS PROJETS

The following is a list of Capital Works projects for 2018/19:

Cycle paths
CCTV camera installation
Dump recycling shed
Dump transfer station
Jetty Project early works
Water mains upgrade
Reeves Creek water pipe replacement
Sewerage pump upgrade
Solar panel installation program i council buildings
House Construction i Djenghi 5 new homes completed
ATSI TIDS i road works
Works 4 Queensland i
0 solar street lighting,
upgrade shopping centre,
IKC walkways,
public toilets,
museum roof, and
new netball facilities

= =4 =4 -4 -4 -4 -a -8 -4 -8 -8 4
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YASC is using the Technical Working Group provided by DATSIP to redefine the community Master plan. This
process will assist council and Trustees identify areas suitable for development. Trustees have also expressed
interest to formulate standards which represent their values. YASC supports this aspirations and looks forward
to supporting the actions through the Planning Scheme amendment process.




PARTICULAR RESOLUTNS

Section 250 Requirement to adopt expenses reimbursement policy or amendment (1) a local
government must adopt an expenses reimbursement policy

The following resolution is contained in the council meeting minutes for this reporting period:
Resolution 16: 30/5/18. Council resolve to adopt the following 9 policies:

Investment Policy

Community Grants Policy

Debt Policy

Advertising and Spending Poicy
Administrative Action Complaints Policy
Council Acceptable Request Policy
Councillor Reimbursement Policy
Communtiy Engagement Policy
Entertainment Policy

CoNooORA~WNPE

Section 206 Valuation of non-current physical assets (2) the local government must, by
resolution, set an amount for each different type of non-current physical asset below which
the value of an asset of the same type must be treated as an expense

The following resolution is contained in the council meeting minutes for this reporting period:

Resolution 3: 30/01/19. That Council resolve to increase the capitalisation threshold to $10,000 for Buildings,
Houses, Water, Sewerage, Roads & Drainage, Other Infrastructure classes of assets




COUNCILLORS

Councillor Ross Andrews, Mayor
Portfolio: Across all areas

Councillor Michael Sands, Deputy Mayor

Portfolio: Local Disaster Management; Land Development
& Environment; Housing & Transport; Municipal Works
& Infrastructure.

Councillor Nadine Cannon

Portfolio: Land Development & Environment; Community
Services; Arts, Crafts &

rvents; Wo me |

Councillor Colin Cedric

Portfolio: Land Development & Environment; Education;
Employment & Training; Health.

Councillor lan Patterson

Portfolio: Land Development & Environment; Law &
Order; Youth & EIl ders; Sp
Business.

ort & Recrea
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Councillors Remuneration i (LGR 2012, Section 186)

(@) for each councillor, the total remuneration, including superannuation contributions, paid
to the councillor during the financial year; and

. Remuneration
Crumel] Determination ($ pa)
(from 1 July 2018)
Mayor 101,630.00
Deputy Mayor 58,633.00
Yarrabah Aboriginal Shire Councillor 50,815.00
Council (from 1 July 2019)
Mayor 106,100.00
Deputy Mayor 61,211.00
Councillor 53,049.00

(b) the expenses incurred by, and the facilities provided to, each councillor during the

financial year under the | ocal government 6s expe

Total ATER

varrabah Councillor (%) Superannuation Remuneration Expenses B(f.l_r;()e(flt

g‘ﬁ ic;:el%gﬁlncil . |_CrRoss Andrews 103,883 12,466 116,349 8,042 15,000*
e Cr Michael Sands 59,932 7,192 67,124 4,931 0
i Cr. lan Patterson 51,915 5,889 57,804 5,273 0
P Cr. Nadine Cannon 51,915 6,230 58,145 6,001 0
Cr Colin Cedric 51,915 5,889 57,804 6,287 0

(c) the number of local government meetings that each councillor attended during the
financial year; and

Ordinary Meeting Attendance

Councillor

7/18 8/18 9/18 10/18 | 11/18 | 12/18 1/19 2/19 2/19 4/19 5/19 6/19 Total

CrRoss |, H H H H H H H H H f H 11/12
Andrews

Cr Michael H H H H H H H H H H H 'H 12/12
Sands

Cr Nadine H H H H H H H H H H H H 12/12
Cannon

CrColiny H H H H H H H H H H H 12/12
Cedric

Cr lan H H H H H H H H H 'H 'H 'H 12/12
Patterson



http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s186.html#councillor
http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s186.html#councillor
http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s186.html#councillor
http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s271.html#meeting
http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s186.html#councillor

Special Meeting Attendance
Councillor
10/4/19 3/6/19 20/6/19 Total

Cr Ross Andrews 'H H 'H 3
Cr Michael Sands 'H 'H 'H 3
Cr Nadine Cannon 'H 'H 'H 3
Cr Colin Cedric 'H H 'H 3
Cr lan Patterson 'H H 'H 3

(d) the total number of the following during the financial yeard

(i) orders made under section 1501 (2) of the Act ;
(ii) orders made under section 150AH (1) of the Act ;
(i) decisions, orders and recommendations made under section 150AR (1) of the Act ;

and
Order/decision Number
(i) orders made under section 1501 (2) of the Act Nil
(ii) orders made under section 150AH (1) of the Act Nil
(iii) decisions, orders and recommendations made under section 150AR (1) of the Act Nil

(e) each of the following during the financial yeard

(i) the name of each councillor for whom a decision, order or recommendation
mentioned in paragraph (d) was made,;

(if) a description of the unsuitable meeting conduct, inappropriate conduct or
misconduct engaged in by each of the councillors;

(iif) a summary of the decision, order or recommendation made for each
councillor; and

(ii) a description of the unsuitable
. meeting conduct, inappropriate conduct (iif) a summary of the decision, order or
Councillor . . : I
or misconduct engaged in by each of the recommendation made for each councillor;
councillors;
Cr Ross Andrews Nil No comment
Cr Michael Sands Nil No comment
Cr Nadine Cannon Nil No comment
Cr Colin Cedric Nil No comment
Cr lan Patterson Nil No comment



http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s186.html#councillor
http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s271.html#meeting
http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s186.html#councillor
http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s186.html#councillor

()] the number of each of the following during the financial yeard

The following table contains the list of items defined above and the reflecting number of instances recorded by

the council.
Item Number
(i) complaints referred to the assessor under section 150P (2) (a) of the Act by local government entities for 1
the local government;
(i) matters, mentioned in section 150P (3) of the Act , notified to the Crime and Corruption Commission; 1
(i) notices given under section 150R (2) of the Act ; Nil
(iv) notices given under section 150S (2) (a) of the Act ; Nil
(v) decisions made under section 150W (a) , (b) and (d) of the Act ; Nil
(vi) referral notices accompanied by a recommendation mentioned in section 150AC (3) (a) of the Act ; Nil
(vii) occasions information was given under section 150AF (4) (a) of the Act; Nil
(viii) occasions the local government asked another entity toiinvestigate, under chapter 5A, part 3, division 5 Nil
of the Act for the local government, the suspected inappropriate conduct of a councillor;
(ix) applications heard by the conduct tribunal about the alleged misconduct of a councillor. Nil

Administrative Action Complaints

In accordance with section 187 council willingly supplies the following statements:

187 (1)(a) i Yarrabah Aboriginal Shire Council is committed to dealing with all Administrative Action Complaints
in a fair and honest manner. Allcomp | ai nts regi st er ed trdatadwéth tlze dyerdibgencecaod

careband all associated information treated with strict confidence.

187 (1)(b) i Yarrabah Aboriginal Shire Council has continued to improve its internal processes for complaints
management. The process continues to operate fairly. Scope for improvement exists in the area of high-level
process mapping and training of front-line staff. Identified gap in their knowledge of processes and line
responsibilities. Change management process at senior management level has afforded opportunity to initiate
process and address gap issues. All complaints receive the same investigation process and management effort

is given to ensure responses are provided in a timely manner.

Administrative Action complaints s187 number
(a)i) administrative action complaints made to the local government; Nil
(a)ii) administrative action complaints resolved by the local government tinel@omplaints manageme Ni

process;



http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s186.html#councillor
http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s186.html#councillor

Administrative Action complaints s187 number
(a)(iii) administrative action complaints not resolved by the local government under the com Nil
management process;

(b) the number of administrative action complaints urbmagraph(a) (iii) that were made in previous Nil
financial year.

OVERSEAS TRAVEL
LOCAL GOVERNMENT REGULATION 2012 - REG 188

YASC has no records of overseas travel for the financial period 2018/19.

EXPENDITURE ON GRANSITO COMMUNITY
ORGANISATIONS

LOCAL GOVERNMENT REGULATION 2012 - REG 189

No community grants where provided to community organisations.




Other Issues Relevant To Operations & Performance
LOCAL GOVERNMENT REGULATION 2012 - REG 190 (Other content)

(1) The annual report for a financial year must contain the following informationd

@ the chief executive officerbés assessment of
towards implementing its 5-year corporate plan and annual operational plan;

in accordance with Local Government Regulation 2012 - section 190 (1)(a) CEOb6 s
5 year Corporate Presented as follows:

as s es sGmoeunntc ialgbasi r

Strategic Objective Operational Performance

Local employment
opportunities

YASC remains committed to securing local employment through its program of
works and activities proposed for the sector. Local business support has continued
to be promoted and during the period, YASC has been represented at industry talks,
regional events/ forums and | ocal conv
cof fee initiatived)

Effective project
management

YASC Project Management performance showed continued to progress. Local
capacity issues and service supply issues have continued to challenge the process.
Work has continued to improve local knowledge and integrate business efficiency
principals. YASC continued to register a body of work underpinned by service level
contracts, third party agreements and program funding agreement.

Infrastructure investment
plans

YASC Asset Management Planning process continues to develop. the Asset
Management Plan was reviewed in 2014 and is half-way through a 10year cycle.
asset management continues to be a focus of YASC accounting. Depreciation and
insurance have been noted in the influenced investment and management
decisions for 2018/19

Financial accountability &
positive audit results

YASC finance management systems continued to reflect industry standards.
Management and staff attended information sessions and engaged with the
department on industry updates and rule changes.

Health, wellbeing & safe
community outcomes

YASC continues to pursue opportunities and engage with stakeholders about
wellbeing and safe community initiatives. Progress toward extending CCTV
capability on all of council infrastructure has boosted our surveillance and image
capture. Support also continued for stakeholders with program responsibility 7 via
use of public space and participation in council led event. Work continues via Animal
Management and Environmental Health programs to address local issues and
promoting public safety and health regulations. Workplace Health and Safety
awareness and programs have increased during the period i council has adopted
the safety circle program and championed via YASC safety officer.

Innovation & smart
community plans

Innovation and smart community plans continues unchanged. Conversations within
the Yarrabah Leaders Forum has helped to promote discussions and further support
required for infrastructure investment. Wi-fi capability has increased, within council
infrastructure and further planning consideration proposed for future opportunities.
YASC is assisting stakeholders to identify opportunities and support local initiatives.




Strategic Objective

Operational Performance

7. Cultural sustainability
measures

Council continues to promote the local values and history of Yarrabah. Identity is
crucial to a organisation and local leaders are promoting the strength of culture and
revitalising the value of b e i n g i Y aa conadptiinalusive of all persons living
and working in Yarrabah and encouraged to be promoted openly. Work continues
to refine the business acumen and supporting best practice. Opportunity exists to
explore other training pathways to help develop personnel, enhance the work
culture and potentially support council with its aspiration to improve service
standards.

YASC continues to recognise and respect the Traditional Owners of the Land.
Through a spirit of partnership, parties are acknowledge and respected at all points.

Work continues via the Menmuny Museum, Arts & Craft Centre. Investment
targeted for this site aims to promote further business opportunity and supporting
local events (leverage opportunity).

8. Environmental Sustainable
measures

YASC remains committed to meeting our obligations as contained in the measures.

9. Collaborative interactions &
active stakeholder
engagement

YASC has maintained a program of engagement covering all of the avenues open
to it. Mayor and Councillors have supported local program and helped to promote
advancement in community. YASC has supported the Yarrabah Leaders Forum to
help facilitate conversation and to assist with identifying priorities. Support also
provided to other community engagement activities i via attendance, planning and
or in-kind.

10. Local leadership, advocacy
and responsibilities

Through the Mayor, YASC actively fulfils this role. Where YASC is not the lead
agent, the Mayor and Councillors regularly show their support for local initiatives.
YASC promotes a shared responsibility mantra and willingly advocates for the rights
and needs of community. The Council remained united in the vision and willing to
work together.

Mayor and councillors led a review of the corporate plan, focusing on the goals and
reflection of community.

11. Business plans (assets,
personnel, land use,
economic, tourism)

Work continues to promote the benefits of business planning. YASC supports the
development of local capacity (staff, business etc.) and securing opportunity for the
growth.

Opportunity exists to address the tripartite tenure arrangement and integrating land
use planning to balance cultural, environmental and community use issues. Priority
for council to scope out process and integrate current mechanisms to meet demand.

Actions relating to economic development and tourism planning continued during
the term 7 YLF helped to define scope and supported the process to identify
strategies.

12. Functionality and outcomes
based performance

YASC has continued to pursue best practice and promote industry standards. This
financial year YASC continued to demonstrate functionality by maintaining the
current level of service in community.

Grant funding is the key source of revenue source for the business and YASC
operational plans reflect the performance criteria as listed in the agreements.
Opportunity exists for the introduction of further business efficiency and
development strategies. Management are encouraged to work with stakeholder and
partners to deliver results.




Strategic Objective Operational Performance
13. Sustainable land use and YASC Planning scheme underpins the policy framework for land use and
development development in community. This reporting period included an alignment of the

Yarrabah Planning Scheme to new regulatory framework. The operationalisation of
this policy remains a long-term commitment for council; assistance sourced from
both government and private sector. YASC has progressed administrative actions
to align with the Planning Scheme.

Work continues on the Master Planning for community. Trustees are interested in
the conversation space | scope exists to support the key points and commitment to
define uncharted matters for future consideration.

(b) particulars of other issues relevant to making an informed assessment of the
| ocal government 6s operations and perfor man

Yarrabah Aboriginal Shire Council has registered a nil response to this regulatory requirement.

(c) an annual operations report for each commercial business unit;

Yarrabah Aboriginal Shire Council has registered a nil response to this regulatory requirement.

(d) details of any action taken for, and expenditure on, a service, facility or
activityo
(i) supplied by another local government under an agreement for conducting a joint
government activity; and
(if) for which the local government levied special rates or charges for the financial year;

Yarrabah Aboriginal Shire Council has registered a nil response to this regulatory requirement.

(e) the number of invitations to change tenders under section 228 (7) during the
financial year;

Yarrabah Aboriginal Shire Council has registered a nil response to this regulatory requirement.

® a list of the registers kept by the local government;

The following list reflects the registers currently kept by the council:

Administrative Action and Complaints Register
Asset Register

contracts & tenders

Register of Interests

Key register

=A =8 =8 -8 -4

Scope exists to review the current registers held by council and address any gaps identified.

(g0 asummary of all concessions for rates and charges granted by the local
government;
The following identifies special rates & concessions for rates & charges listed for the financial year 2018/19:

1 St Albans Church.



http://www5.austlii.edu.au/au/legis/qld/consol_reg/lgr2012273/s190.html#annual_operations_report

(h)  thereport on the internal audit for the financial year;

Council 6s i nt er orgdrtakanbyRatifica Ptyhtd. THere has been several visits this financial year
covering the following:

1 Controlled Entity Review
1 Housing Rental Debtors Management

The purpose of Councilds I nternal Audi tonféusn chtu soinn e sss tpor oo
work practices and systems of internal control to report opportunities for improvement and to recommend
enhancements to improve effectiveness and control.

In 2018-19, internal audit reviewed the effectiveness of processes and business practices in place to ensure that
supplier unit pricing is complete and accurate and that
adequate.

The internal audits identified opportunities for improvements, including recommendations for appropriate
documentation.

(1) a summary of investigation notices given in the financial year under section 49
for competitive neutrality complaints;

Yarrabah Aboriginal Shire Council has registered a nil response to this regulatory requirement.

()] thel oc al government 6s responses in the financ
recommendations on any competitive neutrality complaints under section 52 (3).

Yarrabah Aboriginal Shire Council remains committed to improving our performance in managing competitive
neutralt y compl aints and where appropriate supporting QCAds

(2) In this sectiond "annual operations report", for a commercial business unit, means
a document that contains the following information for the previous financial yeard
(@) information that allows an informed asse:
including a comparison with the unitds annu:
(b) particulars of any changes made to the ut
the previous financial year;
(c) particulars of the i mpact ®he changes hai
(i) financial position; and
(if) operating surplus or deficit; and
(i) prospects;
(d)  particulars of any directions the local government gave the unit.

Yarrabah Aboriginal Shire Council has registered a nil response to this regulatory requirement.

Queensland Plan

Yarrabah Aboriginal Shire Council has continued to promote the values of the Queensland Plan and where
appropriate continues the aspirations as reflected in the Plan. YASC is committed to working to develop a state
that is fit for all Queenslanders.




Human Resources Overview

In the current time of continual change, the Council must adopt a strategic approach to the management of its
people. A clear strategic focusin human resource management wil | align th
organisational structure with its business strategy.

Ef fective utilisation of the Council s human resources i
from its industrial arrangements and supporting human resources policies. These offer a framework to improve

the Council ds performance through efficiency, flexibildi
workforce; while ensuring that the Council conducts its affairs efficiently, and in a manner that emphasises
educational, social and financial responsibility.

In order to ensure workforce capability meet changing workforce needs, demographic shifts and legislative
requirements, the Council will continue to address the issue of the changing work environment through flexibility
measures in employment and redeployment options. The current industrial arrangements and supporting human
resources policies provide for flexibility to effectively utilise these arrangements to meet both the needs of the
Council and the individual employee.

Employee attraction and retention, employee learning and development, performance management, workplace
health and safety, employee relations, strategic staffing, and client services are principles underpinning strategic
human resource management at the Council

Organisational Structure

Council 6s Organisational Structure is determined by Cou
advise the Councilonthe most appropriate structur e, subject to resour
operations and activities. The Organisational Structure is reviewed annually by the Chief Executive Officer and

reported to Council.

The Chief Executive Officer in performing his functions is supported by a defined Senior Management Structure,
who in turn is supported by various Managers, Supervisors and staff within each Department.

The current Organisational / Management Structure is defined by 5 Departments reporting to the Chief Executive
Officer as follows:

CHIEF EXEQUTIVE OFFICER

EXECUTIVE MANAGER EXECUTIVE MANAGER EXECUTIVE MANAGER GOVERNANCE MANAGER HUMAN RESOURCES RISK &
CORPORATE SERVICES COMMUNITY SERVICES WORKS & INFRASTRUCTURE REGULATION MAMAGER

As of 1 July 2019




Waste
Management

CORPORATE WORKS &
SERVICES INFRASTRUCTU..|
DIRECTOR DIRECTOR

Purchasing

12uId3.d
wnasni g sHy | wnasniy g suy

YASC maintained a traditional hierarchical structure for the reporting period. The Chief Executive Officer
functioned as the head of authority and supported by a team of three Executive Level Managers and two Area
Managers (Governance and Human Resources). Under this structure, each Department Manager was delegated
a range of responsibilities and identified performance targets to achieve in order to meet the objectives set by
Council. Opportunity seized to amend and adapt the organisation to new management arrangements i structure
moving forward recognises Managing Directors linked to the CEO and supports the new Management style

introduced as part of change management process.




Workforce Analysis
As at 1 July 2019 the staffing profile (head count) at the Council is represented as follows:

. Male Male Non Female FemEle
Comel| EmpiEes Indigenous | Indigenous | Indigenous el Vi
9 9 9 Indigenous
Full Time 44 3 22 2 71
Part Time 1 0 1 10
Casual 23 0 1 33
Trainees / Apprentice 0 0 0 0 0
TOTAL 68 3 39 4 114
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Female Non Indigenous ® Female Indigenous

® Male Non Indigenous m Male Indigenous

= Full Time = Part Time = Casual
As at 1 July 2019, the age group by sector is represented as follows:-
Professional & Administrative Officers
16¢ 20 years 21-29 years 30 - 44 years 457 55 years 56 + years
3 9 18 10 8
Operational & Trade Employees
161 20 years 21-29 years 30- 44 years 457 55 years 56 + years
3 9 27 19 7




Age Demographics
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m Professional & Administration Employees = Operational & Trade Employees

Safety Culture In Council

Over 12 months ago, Council started to explore how we could have our workers engage more effectively with
regards to safety requirements. It was through conversations with other Councils that the SafetyCircle concept
was considered. Other Councils reported how it had been effective in changing the workplace culture around this
area.

Now the majority of our workforce, including our elected members has had training in this concept.

The core of SafetyCircle is that by making it easier for people to understand how they are required to work, they
can do their job in a healthy and safe way.

Employees have enough to manage without adding complex health and safety procedures to the mix. However,
Health and safety does not have to be complicated. Swapping to a SafetyCircle approach means integrating WHS
into the normal way we do the work.

Our people have become engaged because they see the personal relevance. People actually WANT TO go Home
Safe and Well.

It has created a "Speak-up Culture" by allowing people the opportunity to voice their concerns, discussions around
health and safety become conversations rather than lectures, complaints and silent resentment.

Too often previously, health and safety discussions were centred around negative reinforcement, with warnings
and threats of potential harm or legal penalties clouding the view that these procedures exist to keep people safe
and well.

Our people now know that the WHS goal is to ensure that everyone goes Home Safe and Well at the end of every
day.

Senior Staff Remuneration 7 (Lgr 2012, Section 201)

Number of senior contract
employee within package range

$100,000 - $200,000 5

Package range




Local Government Regulation 2012 & Reg. 183

Financial statements
The annual report for a financial year must containd

(a) the general purpose financial statement for the financial year, audited by the auditor-
general; and

(b) the current-year financial sustainability statement for the financial year, audited by the
auditor-general; and

(c) the long-term financial sustainability statement for the financial year; and
(d)theauditorgener al 6s audit reports about the

current-year financial sustainability statement.

gener a
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Yarrabah Aboriginal Shire Council
Statement of Comprehensive Income
For the year ended 30 June 2019

Income
Revenue
Recurrent revenue
Levies ard charges
Rental Incoma
Seles raverue
Othar income
Grants, subsidies, conlributions and donations

Capltal revanue
Grants, subsides, contribulions and donations

Total revenue
Capital income

Total incoma

Expenses
Recurrent expenses
Employee benedis

© Miatedials and senvices
Finance costs
Depreciation and amortisation

Capital expenses

Total expenses

Neat result

Other comprehansive Income

Iterns that will not be reclassified to not result
Increase / (decrease) in asset revalustion surplus

Total other comprehensive income for the year

Total comprehensive income for the year

Consolidated Councll
201% s 2018
Note s $ $
3(a) 174031 174031 150,077
3(b) 2779100 2837630 2 699 858
3(c) 6,736 864 4926514 5.331,128
3(d) 337,261 485 544 201,867
4(a) 7,187.265 7,187,263 7,206,630
17,216 542 15,611,985 15679 651
4(p) 2,547,311 2,547,311 5,430,909
19,763 853 18,150,206 21,160,570
5 3,797.978 3,797 978 5312429
231 561,831 21,957,274 26,473,000
(5] (6,826,461) (8,122,870) (5,925,554)
7 (9.210,142) (8,112,491) (8,367,306)
ki 79,250 79,387 (730,378)
12 (4.516.852) (4,518 852) (4,745,433)
(21,176,205) (19.674.826)  (15,768,669)
8 (1,075,387) {1,075,397) (1,773,650)
(22, 251,602) (20,750,224)  (21,542,350)
1.310229 1,207,050 4,530,650
12 111,670 111,870 27,894 587
111,670 111,870 27,8084 567
1,422,089 1,318,920 a2 825237
—_

The above stetement showkd be read in canjunction with the accampanying notes and Significant Accounting Policies.




Yarrabah Aboriginal Shire Council
Statement of Financlal Position

as at 30 June 2019
Consolidated Council
2019 2019 2018
Note $ $ $
Currant assals
Cash and cash equivaiants 10 7176314 7,085,364 §232 342
Trade and other receivables 1 3,194,103 2,856,950 1,360,184
Inventories 185 943 185,943 119153
Total current assets 10,555 358 10,128 287 9 711,680
Non-current assels
Propany, plant and equipmant 12 139 626 033 139,926 033 138 765,081
Total non-current assots 139,926,033 139,926 033 138 765,081
Tolal assels 160,485,392 150,054 320 148476 761
Current liabilities
Trade and other payables 14 2,615,209 2,205,166 1,747,372
Provisions 15 301,430 301 430 322,716
Total current liabilities 2.916,6588 2,506 645 2,070,088
Non-current liabilities
Provisions 15 1471337 1,463 485 1423604
Total non-current liabilities 1,471,337 1,463 435 1,423 684
Total liabikties 4385026 4 060,132 3603772
Nat community assets 146,097,368 145004 ,180 144 972 950
—————— |
Community equity
Assat revaluation surplus 16 86,950,363 85,059,353 86703484
Retained surplusi{defciancy) 59,138,005 59,034 826 58,260 506
Total community equity 146 097 3568 145594 180

144 972 990
————

The above statement should be read in conjunction with the accompanying notes and Significan!
Accoumiing Polcias.




Yarrabah Aboriginal Shire Councll
Statement of Changes in Equity
For the year ended 30 June 2018

Consolidated

Balance as at 1 July 2017
Assels rot previously recognised

Net resul

Other comprabwinaing ncome kar e yow
Incrasas in ssasl revaluabion surplus

Total compeahensive Incoms for the year

Balance as at 30 June 2018

Balance as at 1 July 2018

Adustmant to opaning balance
Rastated balances

Adustmant on initisl apglication of AASE 9

Net resul

Othwr compratersive income for the year
Increase in assel revalaton swphs

Total comprabensive income for the year

Balance as a1 30 June 1019

Assal Retsined Towd
revaluation Surpslus
surplus
18
$ b3 b
58,800,897 47,870,088 106,678 985
5 468 768 6.4 J6s
- 4,930 650 4,030 650
27 854 547 . 27,504 587
27,884 587 4,930 650 285823

88;!035404 56!209|500 144!072,990

06,703,404 68,268,506 144972000

144,000 |$44,009) "
B8, 847 403 58 125 497 144,972 990
- [297,721) (287.721)
- 1,310,220 1310229
111,870 - 111870
111,870 1,042,508 1124378
86,959 363 59,438,005 146,007 358

The stove sialenet showd be read it confunciion with the accompaming noles and Summary of Sgnivcan! Accouniv




Yarrabah Aboriginal Shire Councll

Statement of Changes in Equity
For the year ended 30 June 2019
Consolidated Assel Retsined Towd
revaluation suiplus
surplus
Note 16
$ b3 b
Balance as at 1 July 2017 58,800,847 47870088 106,678 985
Assels rot previously recognised . 5,468 768 8,408, 768
Net resul - 4,830,650 4030650
Other comprahenaig ncome Kr e yow
Incease in sssel revaluabion sunplus 27,884 507 . 27,504 587
Total comprahensive Income for the year 27,084 087 4,930 850 28823
Balance as a1 30 June 2018 88.703!404 58!209|500 144!972.999
Balance as at 1 July 2018 88,703,404 68,260,606 144,072 900
Adustmant to opaning balance 144,000 {444,009) -
Rastated balances B8 847 493 58,125 497 144,972 990
Adusimant on initisl apglication of AASE 9 - (297,721) (247,.721)
Nel result . 1,310,228 1510229
Othwer compratrsive income for the year
Increase in assel revalaton swphs 111,870 - 111870
Total comprabensive income for the year 111,870 1,012,508 118374
Balance a8 a1 30 June 2019 86,959,363 59,438,005 145,007 364

The sbove slalevnant showd be read i confunciion with the accompaying nales and' Summary of Signitcan! Accountv




Yarrabah Aboriginal Shire Council
Statement of Cash Flows

For the year ended 30 June 2019
Consolidated Council
Note 2018 2019 2018
$ $ $

Cash flows from operating activities
Racedpts from cusiomens 5,031 286 4,485 131 8,503 361
Paymants lo suppliers and employass (16,385 431) (15,003,163)  (14,135,747)

(10,424,145) (10,518 ,032) {5,632 385)
IMerest received 119,463 119,460 B8 887
Rental incoma 2,837 830 2,831 630 2,308 899
Non capital grants and conlribulions 7187 266 1,187,266 7,206 630
Net cash Inflow from oparating activities 21 (279,756) (373,676) 3872130
Cash flows from investing activities
Payments for property, plant and equipment (5,153,303) (5,153,303) (5,738,198)
Procaeds from sake of property plant and egquipment - - 18,636
Granls, subsidies, contributions and donations 3,005 885 4,380,031 5,480 809
Not cash (outfiow) inflow from investing activities (773,272) (773,272) (238 652)
Net increase In cash and cash equivalents held (1,083,028) (1,145 948) 3,733,477
Cash and cash equivalents at the beginning of the financial year 8,232,342 8,232,342 4498 855
Cash and cash equivalents at end of the financial year 10 7,179,314 7,085,384 8,232,342

The above statermant should be read in canfimchion wilh the sccompanying motas and Swnmary of Significan! Accounting
Palicles.




Yarrabah Aboriginal Shire Council
Notes to the financial statements
For the year ended 30 June 2019

1

1A

1.8

Significant accounting policies

Basis of preparation

These general purposa financial statements are for the peried 1 July 2013 to 30 Juns 2019 and have been prepared In
compliance with the requirements of the Local Government Act 2009 and the Locd Govemment Regultion 2012.
Consequently, thase financial ststements have bean prepared in accordance with & Australian Accounting Standards,
Australian Accounting Interpratations and other suthoritative pronouncements esued by the Aestralian Accourting
Standards Board. Because the Councl is & not-for-profit entity and the Austmlian Accounting Standasds inchude
requiremerts for nol-forproft entities which are inconsistent with Interational Finandd Reparting Standards (IFRS), to
the extant these inconsistencies are applied, these financial statements do not comply with IFRS. Tha main impacts are
the offsetting of revaluation and impakment gains and losses within a class of assets, aad the timing of ke recognition of
non-reciprocal grant revenue

These financial statsmants have been prepared under the historkcal cost convention except for the revaluation of cantain
non-cutent assets.

The Coundil uges the Austrakan dollar as its functional currency and its presentation currency and rounds to the nearest
dollar

Comparative information has been reststed where necassary to be consistent with disclosres in the currenl reparting
period.

Recurrent'capital classification

Revenue and axpenciture are presented as “recurrant” or “capital” in the Statemant of Comprehensive Incoma on the
following basis:

Capital Revenue includes grants and subsidies received which are tied to specific projests for the replacement or upgrade
of existing non-current assets andfor investmant In new assets. it also includas non-cash conhibulions which are usuvaly
buidings or Infrastructure assets.

Capital Expenses includes the impairmant of property, plant and equipment.

The folowing transactions are classified as either "Capital income™ or "Cspiial Expenses” dapanding on whether they
resull in accounting gains or losses:
- disposal of non-curent assels

All cther revenue and expenses have been classified as “recurrent’’.

Basis of consolidation

Councll and Its controlled entity Wugu Nyambil Limed logether form the econamic entity which is referred to in these
firancal siaterments as the consolikdated entity, The fnancial staternen ts of controlled entlies are included In the
consolidated financial statements where material by size or nature, from the date when central commences untl the dale
when control ceases. As the controlied entity oaly commencad 18t July 2018 thare s ne consoldsted comparative
infoemation for the 2018 financial yaar,

Transactions betwoen Council and the entity controlied by Council have been elminated whan preparing consolidated
accounts. In addition, the accounting palicies of controlled entities have bean adjustad on corsolidstion whare Necessary,
to ensure the finandcal reporet of the consolidated entity is prepared using accounting polices that are consistent with those
of the Council

Council established the entity Wugu Nyambil Limted on 15t July 2018 to run the Job Actise Program in Yarrabah. There i
no financial investment or returns but Councl does receive non financkal retums in the fosn of employment outcomes.
Counxil is the caly member of the company and holds all the vating rights.

Constitution

The Yarrabah Aboriginal Shire Coundil is constituted under the Queersiand Locs) Govemnent At 2008 and is domiclied
in Australia.




Yarrabah Aboriginal Shire Council
Notes to the financial statements
For the year ended 30 June 2019

1.F

Transition method

The Coundlintands to spply AASE 15, AASE 1088 and AASB 2016-8 mitially on 1 July 2019, using
the modified retrospective approach. The recognition and measurement principles of the standards will
ba retrospectivaly applied for the current year and prior year comparatives as though the slandards
had always appled, consistent with AASE 108 Accounting Polcies, Changas in Accounting Estimates
and Enors.

Thea Cound| intends to spply the practical expedents aveillabla for the full retrospective method. Whare
revenue has been recognised in full under AASE 1004, prios to 1 Jully 2010, but whare AASE 1058
would have required Income to ba recognised beyond that date, no adju stment is required. Further,
Coundl is nol required lo reslate income for completed contracts that stadt and complele within a
financial year. This means where income under AASE 1004 was recogriised in the comparative
financial year (Le. 2018/19), thase also do not require restatament.

AASB 16 Leases

The Coundil has assessad the impacts of the new standard that initial application of AASBE 16 will have 1 July 2019
an its consclidated financial statements, however, the aclual impacts may difer as the new accousting

policies are subject to change until the Council presents its first inancial statements that nclude the

date of initial application.

AASB 16 inroduces a single, on-balance sheat lease accounting madel for lessees. A lessee
recognises a right-of-use asset reprasenting its right to usa the underlying assat and a laase lability
reprasanting Its obiigation to make lease payments. There are recognifion exemplions for shot-term
leases and Bases of lowvalue tams. Lessor eccounting remains similars %o the current standard —ie.
lessors continue to classify leases as finance or operating leasas.

Leases in which the Group Is a lessor

No significant impact Is expectad for athar leases in which the Council is a lessor (see Note 19)
Peppercorn Leases

Coundl I the lassea of 8 number of Deed of Grant in Trust leases, for which no or ile lesse
payments are made. These have been identified as peppercom leasaes which are cuneatly nol
recognisad in Councils finandial statements. Council doee not intend to elect to apply the fair value
measwement requirements to these kases until such time as this requirement is mandalad.

Transition method

The Councl Intends 10 apply AASE 18 initially on 1 July 2018, using ther modified refrospective
appeoach. Thecefore, the cumulative effact of adopting AASE 16 will be recognisad as an adjustmant
1o the cpening balance of refained eamings at 1 July 2018, with no restatement of comparative
information.

The Council intends to apply the practical expedient for the definition of a lease an transiton. This
means that it will spply AASE 18 on transition only to conteacts thal were previously identiied as
leases applying AASE 117 Leases and Interpratation 4 Detenmining wihedher an Arangamant containg
a Leass.

Coundl has assessad the impact on Councll 83 lassee 85 not material Al this stage ther s no
adpstimant 1o opening retained earnings.

Critical accounting judgements and key sources of estimation uncertainty

In the application of Council's accourting policies, mansgement s required to meke |udgements, estimates and
assumplians about carrying values of assats and labiities thal are nol readly apparent fiom olher sowrces. The estimales
snd sssociated assumpltions ase based on hislorical experience and other faclors that ar considered to be relevanl
Aclual resulls may differ from these estmates. The eslimales and ongoing assumptions are reviswed on an ongoing
basis. Revisions to accounling estimates are recognised in the period In which the estimate is revised and In futwre
periods as relevant




Yarrabah Aboriginal Shire Council
Notes to the financial statements
For the year ended 30 June 2019

1.6

1H

1l

Judgamenls, estimates and assumptions that have a potential significant effect are outined In the following financial
statement nobes:
Valuation and depreciation of propery, plamt and aquipment - Notes 12 and 13

Impaiment of property, plant and eguipmeant - Nole 12
Provisions - Note 15
Contingent liabiities - Note 17

Leasss

Leasas of proparty undar which the Council 88 kssor Lranslers subsiantially & the risks and benefits incidental to the
ownership of the asset, but not the legal ownership, are classified as finance leases. Cowcil currently has no finance
lpases. Other leases, whers substanlially all the risks and banefils remaln with the lessor, are classifisd as cperating
|aases,

Community housing
Yarrsbah Abodginal Shire Council does not hold any investment property, however does provide social housing as a

service fo community members. As the Councll 8rea s situated on Dead of Grant in Trust (DOGIT) thare is a prohibition
on s8la of any land within the area designated undar DOGIT.

Taxation

Income of local authories and public authoritiss i axempt from Cammonwealth taxation excapt for Fringe Banafits Tax
and Goods and Sandces Tax ('GST). The net amount of GST racoverable from the ATO of payabie 1o the ATO is shown
a8 an asset or labiity respactively




17

Yarrabah Aboriginal Shire Council
Notes to the financial statements
For the year ended 30 June 2019

2. Analysie of Results by Function

2(a)

Components of council functions
The activiies relating to tha Council's componerts reporied on in Note 2(b) are as filows

CEO and govermnance

The cbjective of this function is for Councl to be open, accountable, transparent and deliver value for money
communty outcomes. This includes strategic and cperational planning, risk managament, kegal and administrative
support. The Mayor, Councillors, and Chiel Execulive Officar ara inchuded in CEO and govemance

Corporate services

Corporate services provides professional finance and information services acrcss all of Councll This function
includes ntemal audit, budget support, financial accounting, the taxation unl, marketing and commusication and
infoemation technology services, The goal of this funclion is ko provide sccurate, fmely and appropriate information
to support sound dacision making and meet statutory requireme nis,

Community services

The goal of communlty services is o eneure Yamabah s @ healhy, vidranl comtemporary and connected
communty. This funclion provides well managed and maintained communty faciities, and ensures s affectne
delivery of culture, arts, welfare, sport and recreational services

Housing
The cbjective of the housing function is to provide servicaable social housing to communty members, This
Inchdas construction, repaies and malntenance and tenancy managemant.

Transport infrastructure
The cbjectve of the transport infrastructure program s to ensure the commurily is sandced by a qually and
offective road network. This function provides and mainlains roads and drainage

Water infrastructure
The gosl of the water program is to support 8 heathy, safe communily through sustainable water senicas, Ths
funclion includes all water supply services,

Sawerage aml waste
This function & to protect and support our community and natural environment by sustainably menaging refuse and

severags infrastructure, This function provides refuse coliection and dispossl eences and sewerage services.
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Yarrabah Aboriginal Shire Council
Notes to the financial statements
For the year ended 30 June 2019

3

(a)

(b)

(c)

(d)

Consolidated Council
2019 2019 2018
Note 3 $ $
Revenue analysis
Levies and charges
Servica Chages 174,031 174,031 150077
174,031 174001 180077

Levias, grants and othar revenue ara recognised as ravenua on raceipt of funds or aarier upan uncenditional entiement to the
funds,

Where levy monies are received prior 10 the commencamant of tha sarvice chargatiavying period, the amount is recognised as
revenua in the period in which they are received, otherwise sanvice fees are recognised at the commencement of levying period.

Rental income
Property rentals 2779100 2837 830 2,689,858
2779100 2837630 2,689,858
.

Renlal revenue from communiy housing s recognised as income on a periodic straight line basis over the tanancy term.

Sales revenue

Sale of services

Bus run income 44369 44 369 58 642
Child care fees 122,780 122,780 60,821
Contract warks income 4,555 633 4 566833 5,102,811
Other sales of services 1,843,145 130,775 55,699

6,665,927 4,854 557 5,277,983

The council generates revenves from 8 numbar of services including chikd care, school bus run, swimming pool, aguipmant and
faciity hire and contracts for road and eartivworks. Recurrent revenue from housing contracts and recoverable works genesally
comprises a recoupmant of materisl costs together with an hourly charge for uga of equipment snd amployass. Revenue is
measured at the fair value of consideration recalved or recaivable in relation to that activily. Where considesation Is received for the
senvice n advanca &t is included in other liabilties and is racognised as navenue In the period when the s=nvice is parformead.

The amount recognised as revenus for contract revenue during the Snancial year is the amount receiable in respact of invoices
issuad during the pariod. There is one contract in progress al the year end. The conlract work camied out is not subject to
retentions

Sale of goods

Art and craft museum 71,957 71,957 63,145
71,8657 71,957 53,145

Total sales revenue 6,738 864 4926 514 5,331,128

Reverwes from sake of goods is recogrized al the point of delfivery as this comesponds fo the transfer of significant risks and
rewards of ownershlp of goods and the cessation of all involvemant in the goods.

Other income
Interest ieceived 119493 119,450 88,987
Other Income 217,769 357 084 202 980

X7 261 485,544 291 967




Yarrabah Aboriginal Shire Council
Notes to the financial statements

For the year ended 30 June 2019
Consolidated Council
2018 2019 2018
Note S H $
4 Grants, subsidies, contributions and donations
(a) Recurrent
Ganeral purpose grants 3,709,309 3,708,309 3,586 148
Stata govamment subsidies and grants 1,597,057 1,567,057 1,848,541
Commonweslth govemmeant subsidies and granis 1,807 632 1,807 632 1,678,231
Other grant praviders 73,268 73,268 92,710
7,187,268 7,167 266 7,208,630
(b) Capital
State govermment subsides and grants 2510672 2510872 5,333,187
Commonwealh govermmeant subsidies and grants - . 98,506
Othar grant providers 36639 36,639 48,126
2,647,311 2,547 31 5,480,909

Grants, subsidies and contributions that are non-seciprocal in nature are racognised as revenus in the year i which Coundl
obtaine control over them. Councll accounts for the restrictions on unspert pon-reciprecal capial grants using an Intemal
management accounting system. Internal rastrictions that have been placed on councils cash and cash equivalents are now

disclosed In Note 10

Where grants are recaived that are raciprocal in nature, revenus s recognised as tha varioss performance obligations under the

funding agresmant are fulfilled. Council does not currently have any reciprocal grants.
Conditions over contributions

Cantributions recognised as income during the reporting period and which were obtained on the condition that they be expended in

8 manesr spacifed by the contributar bet had not been expended at the reparting date:

Non-reciprecal grants for expenditure on services 1,031,794 1,061,794 1,103,488
Mor-reciprocal grants for expenditure on infrastructure 1411755 1,411,755 3,202,437
2443549 2443 549 4 306 926
5 Capital income
Assets donaled
Contributions 1,965,258 1,065,258 2823633
1,985,258 1,965,258 2823633
Contract works income 1,832,720 1,832,720 2 488 786
Total capital ncome 3,797,978 3,767,978 5312429
P —— & ]

Capital revenue from housing upgrade contract warks is treated as capital income.
Non-cash contributions

Non-cash contributions with a value in excess of (ha recogriion threshakls, are recognised as revenue and as non-carent assets
Timing of recognition |3 when the contributing body provides the project handover reports. Non-cash contributions below the

thresholds are racorded &3 révanue and expanses,

The comespanding expenditure of capkal works constructed by Councll &s principal cantractor where the assets ame later donated
1o Council are altributed to development and construction cast expendilure.




Yarrabah Aboriginal Shire Council
Notes to the financial statements
For the year ended 30 June 2018

Consolidated Council
20189 2019 2018
Note $ s $
6 Employes benefits
Total stall wages and salanies 5,607,033 5,021,132 5,358,322
Councillors’ amuneration 219649 319,649 316,737
Fringe baneft tax 43132 43,332 29110
Workcover 91,945 85,176 101,585
Annud, sick and long service leave entitiements £90,345 564,769 519,063
Superarnuation 18 678417 626,693 644 886
Workwear 27309 23,671 14,894
7,358,030 6,685,421 6,084 606
Other employee related eapenses 51,348 20,368 36,763
7400378 6,705,787 7,021,360
Less: Capitalsed employes expenses (682.917) (582,017) (1,086 806)
5,626.461 6,122,670 5,925,554
Councilor remuneration repreeants salary, and other sllowsnces paid In respect of carrying cut their duties.
Tolal Counci employees al the reporting date: 2018 2019 2018
Elected members ] 5 5
Adminisiration staff 43 41 a3
Depat and cutdoors staff 144 68 m
Total full lime equivalent employees 129 114 109
7  Materials and services
Advertising and marketing 1085 - 413
Audit of the annual financial staterments by the Auditor-General of 673N 67,371 45760
Queansland
Audg services - Intarnal 25,518 25,518 41,517
Commumications and IT 233,387 192,903 268 322
Contracions 811,513 721,375 580 961
Devalopment construction costs 1,965,258 1,965258 2,681,100
Donations paid 11,213 11,113 16,236
Food 80,360 80,360 41972
Hre of equipment 415635 415626 430,020
Insurance 700,838 695 904 379,349
Maleriaks and operating 1,297,803 839319 450417
Motor vehicle expenses 239,377 204 438 244 68T
Power 359,185 363,224 422,506
Repairs and maintenance 2891410 2,867 333 2,200,015
Subscriptions and registrations 1,681 916381 119,611
Travel and accommodation a7.737 47,737 53,354
Other materiale and sanices 660,788 523,231 402,266
9,910,142 911240 8,367,308
8 Finance costs
Bank charges 9,533 9,396 8117
Impairment of debts (116,614) {116,614) 722261
Refuse restoration 27 831 27,831 -
(79,250) (79,387) 730,378
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Consolidated Council
2018 2018 2018
Note S $ S
Capital expenses
Provision for restoration of land
Discount rate adustment to refuse restoration provision 15 33954 33,954 -
Written down value of assats disposed
Propanty, plant and equipmeant 12 1,041,443 1,041 443 1,773,680
Total capital expenses 1,075,397 1,075,387 1,773,680
Cash and cash equivalents
Cash & bank and on hand 2,168,042 2,105,022 2,364,793
Term deposts 4,980,372 4,980,372 5,657,550
Balance per Stalement of Cash Flows 7,179,314 7,085,394 8,232,342
Extamasly imposad expanditure restrictions st the raporting date relate to the following cash assats
Unspent government grants and subsidies 371955 3,718,559 4,328,751
Waste lavy received in advance 44 293 44,299 .
Total unspent restricted cash 3,763,858 3,763,858 4,528,781

Cash and cash equivalents includes cash on hard, all cash and cheques receipied but not banked at the year end, deposits held
at call with linancial institutions, othee short-term, highty liguid investments with ariginal maturties of three months or less that are
readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value, and bank

ovardralts.

Cash and deposile ot call are hekd in the Commonwasith Bank of Australia in normal term deposils and business chegue accounts

Trade and other recelvables
Current
Community service charges 513,181 513,181 897 618
Comenercial leasas 162,011 162,011 70,900
Day csre cantre fees 61,997 61,197 43,060
Housieg rental 3,348 am 3,348,301 3,114 652
Other lrade and sundry deblors 2,384,490 2,047,337 721,307
Recoverable works 138 508 138,908 304,803
6,608,089 6,270,936 5,152 240
Less: uss allowance 13,776.477) ? (3,908, 986)
2831612 2,494 459 1,163,254
Receivables (Non- Financial Instramants)
Accrued revenue 16,818 16,818 19,789
Prepaymenis 3458673 345673 187,141
362 480 362 490 206,930
Total Current Recaivables 3,194,103 2,855 950 1,350,184
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Notes to the financial statements
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Consolidated Council
2019 2019 2018
Note § $ $

11 Trade and other receivables (continuad)

Trade recevables are recognised at the amounts due at the time of sale or service delivery Le. the agreed purchase price /
contract price. Setllament of these amounts is required within 30 days from Invoica date

The collectability of recevables is assessed perlodically and allowance is made, where appropriate, for impaiment. All known bad
debls ware wrilen-off at 30 June. If an amount is recovered in a subsequant period It Is recognised as revenus,

The loss is recegnised in finance costs. The amount of the impairment is the difference between the asset's carying amount and
the present value of the astmated cash flows discounted at the effectve Interest rate.

Subsequent recoveries of amounts praviously written off in the same period are recopnised as finance costs in the Stajerment of
Comprehensive Income.

Community senvice charges relate to water, sewerage and waste. Mo inarest & charged on dabtors. Thera ks @ concentration of
credi risk for community service charges and housing rent collection. The Council does not make loans Lo communily residents,

Movement In accumulaled impainment losses i as follows

Opening balance at 1 July 3,898 985 3998 986 3,4390.250
Adyustment to opanng balance upon application of AASB 9 * 29771 297,71 -
Impalment Debls written off during the year {403,616) {403,616) -
Additional impairments recognsed 74,314 74,314 722,261
Impaiments reversed (190,528) (190,928) {162 5285)
Closing Balance at 30 June 3776477 3776477 3,598 985
The folowing represents an analysis of the age of the Councl's financial assets that am afther fully performing, pest dwe or
impaired:

Fully performing 2,404 612 2,067,459 793,719
Past due Less than 30 days 47,308 47,326 18,435
Past due 31-60 days 30,550 30,550 26128
Mora than 90 days 4125 601 4,125 801 4,313,959
Tolal gross camying amount 089 6270936 5.152.240
Loss allowance W —WW

2 831|612 2 49‘I422 I 25254

“Council 2pplied AASE © for the first time this year. As a result Council has calculated the Impaimnent of receivables in a differant
way for 2019, using a ifetime expected loss alowance. The cpeaing balance of impairment as at 1 July 2018 has been
recakculated using this new methedology resulling in an opening balance adjustment

Aler reviewing maao economic conditions, Yarrabah Council reached the conclusion that forwards looking conditions indicated no
foreseeable expected deviations from historically calculated ratios, thus no forward looking sdjustrents were made.
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11 Trade and other receivables (continwed)

Expected crodf lass assessment a8 al 1 Jaly 2078 and 30 June 2019
The Council uzes an llowance Matrx to measure the expedted cradit lossas of lrade recahables from ndsividual oustamers, wiich

comprise a very large number of small balances.

Loss rates are calculated using 8 Yoll rate’ method basad on the probeksiily of & receivebla progreesing through sucoassive slages

of deingquency to wrile-olf

The foliowing 1abie provides information aboul the exposure 10 csedit risk and expected losses for trade receivables from indvidus!

customens 8s at 1 July 2018 upon inifal recogrilion:

Consolidated - 1 July 2018 Aging Opaning Mistorical  Loss ghven Lifetime
balance @t probabllity of  default expected
uTiz018 default credit loss
$ % % $
[Recoverable Works | 2 304,803 | 00% | DO0O% - |
[Community service charges 1-30 days 3488 |  15.0% 100.0% 523
31-80 days 1515 50,0% 100.0% 768
51-90 days 45 80.0% 100.0% 36
90+ days 47,767 90.0% 100.0% 42,990
AASE 130 844,803 100.0% 100.0% 844,803
mpaired
[Conmercial lsasas 1-30 days 10,748 15.0% 100.0% 1,612
31.60 days 3,103 60.0% 100.0% 1,582
81-80 days 3,254 80.0% 900,0% 2,627
90+ days 11,858 $0.0% %00.0% 10,672
AASH 139 41,908 100.0% %00.0% 41,806
Imgaired
[Daycare cantre foes 1-20 days 7174 15.0% 100.0% 1.078
31-60 days - 60.0% 100.0% -
1-90 dsys - 80.0% 100.0% -
days - 90.0% 100.0% -
SB 139 36,886 100.0% 100.0% 35,838
Inpaired
|Housing rental 1-30 days 8619 15.0% 100.0% 1,293
31-60 days 12,763 50.0% 100.0% 6,352
61-90 days 21,753 80.0% 100.0% 17,402
G0+ days 166 470 90.0% 100.0% 145,825
SH 139 2,804,841 100.0% 100.0% 2,804,941
Impaked
[Othar trade and sundey deblors 1-30 days 458 BET 7.0% 100.0% 32,122
31-60 days 1,053 15.0% 100.0% 158
61-80 days 1,045.75 24 0% 100.0% 251
90+ days [X1E) 32.0% 100.0% 28,429
AASH 139 171,449 100.0% 100.0% 171,449
Impaied
Total: Opening expecled credil osses 4296707
Less: Balancs of loss adjustment (3.956,806)
Initial expected credit losses recegnition 297,721

As 1 dale of the epening balance, evidence of actual loes events ooccuaring was present (pursuant © previous stansdand AASH 129),
Councl acknowiadges these assets wil be written off, hence existng impaired assels have been recognised in inifial ECL
calcuistions as having & 100% peobability of defsull.
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Trade and other receivables (comtinued)

Craahl gk Nas nal increased signifcandly since WY recogrion.

The folowing table provides information about the exposure o credt ri sk and expected losses lor irade receivables from ndiddusl

custamers as at 30 June 2016

Aging Clasing Historical  Loas given  Lifetime
balance at  probabimty of  default expected
30108/2019 default crocit loss
Consolidated - 2019 $ N % )
[Recoverable Works [NiA 138,808 - 1 S | - |
Community Service Chasges betore write offs §53,580
Write offs Swoughout the year 350,399
Community Sevvice Chasges balance aller wiite offs 513,181
| Community service charges 1-30 days 62,225 16.0% 100.0% 7,834
3-60 days 3,954 S0.0% 100.0% 1,877
61-90 days - BO.O0% 100.0% -
90+ days 457,003 £0.0% 100 0% 411,308
T otal 421,113
|Commercia leazss 1-30 days 28,919 15.0% 100.0% 4,338
31-60 days 3918 £0.0% 100.0% 1,860
61.90 days 4,053 B20.0% 100 0% 3,242
80+ days 125120 50.0% 100 0% 112 608
122,148
[Daycars canlre Soss 1-30 days 5430 15.0% 100 0% (113
31.60 days 4854 |  B00% 100 0% 2,212
61-90 days 16,840 80.0% 100 0% 13,472
90+ days 34 374 S0.0% 100 0% 30,037
47,407
Housing rental before wwita offs 3401 518
Wiite offs throughout the yesr 53217
Housing rental balance aher write offs 3,348 301
[Fousing rental 1-30 days 7.999 15.0% 100.0% 1,200
3160 days 1,801 S50.0% 100.0% 916
{61-80 days 8103 30.0% 1000% 6482
90+ days 3330368 90.0% 100.0% 2997 332
[ 3,005,929
&m« rada and sundry deblors 1-30 days 1,899 486 7.0% 100.0% 132,964
31-80 days 2129 15.0% 100.0% 2319
|61-80 days 15684 24.0% 100.0% 373
S0 p! 144 167 32.0% 100.0% 461
178,
Tolal: Cloging expeded credt loeses 3, 776477
Less: Balance of loss adjusiment (3,803.001)

Credit losses at reporting date

{116.614)
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