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ORDINARY COUNCIL MEETING AGENDA 11 MARCH 2024

Notice is hereby given that an Ordinary Meeting of Council of the
Yarrabah Aboriginal Shire Council
will be held in the Yarrabah Aboriginal Shire Council Chambers on:
Monday 11 March 2024 at 9.00AM

Order Of Business
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L1V =] oo T o = 5
Welcome t0 COUNLIY.....iiiiieeiiiiiiiiiiiiieenieiiieneisiireseistiesssssssrensssssiessssssssessssssssensssssssnnsssssns 5
Y s T ] Lo Y- = 5
Confirmation of Previous MINUEES .........cceeieieiiiiiiiiiiiiiiiiiiiiieiiieiieeeeeeeeeseseeeseseeeeesenen 5
Business Arising from Previous IMINULES........cccccceveeiireenereeneereeneereecrnescerenseernsessnseesensessnnes 16
Disclosure of Interest — Council / Register Updates .........ccceveerreeuunncieieerreeeennneneeeeeeeeeeennnes 16
Matters fOr DiSCUSSION.....ccceeeuuiuiiiiiiiiiiitiiiiiin e ssassa s s s s s e e e e s snnns 17
7.1 CEO Operational REPOIt.......uuiiiiiiee ettt e e et e e e e e e e s aeree e e e e e e e ennans 17
7.2 YASC Monthly Financial REPOIt........uuiiiiiiiieicieeeee et 23
7.3 People & Communities - Operational REPOrt .......cceevvieecciiiieeee e, 41
7.4 Building Services - Operational REPOIt .......cceeviiiiieei i 50
7.5 Infrastructure - Operational REPOIt.....cecei i 59
(070 A 7=X o ToT 1 T 1= o Vol =Rt 63
Nil

Confidential Matters ..........ccoiiiiiiiiiiiiciirr e 63
Nil

CloSE Of MEELING ..c.eieeiiiiicii ettt ree e e s e sen s s s easesenssssenssssnnsesensssssnsasenanans 63
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ORDINARY COUNCIL MEETING AGENDA 11 MARCH 2024

1 WELCOME
2 WELCOME TO COUNTRY
3 APOLOGIES

4 CONFIRMATION OF PREVIOUS MINUTES

Ordinary Council Meeting - 21 February 2024
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ORDINARY COUNCIL MEETING MINUTES 21 FEBRUARY 2024

MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS
ON WEDNESDAY, 21 FEBRUARY 2024 AT 9.00AM

PRESENT: Cr Ross Andrews (Mayor), Cr Brian Underwood, Cr Lucresia Willett, Cr
Kenneth Jackson, Cr Hezron Murgha

IN ATTENDANCE: Richard Wright (CEQ), Mike Mair (Director — Corporate Services), Sam Bann
(Director — Infrastructure), Richard Fitowski (Director — People & Community
Services) Leona Worrell (Minute Taker)

1 MEETING OPEN

Mayor Andrews declared the meeting open at 9.30am.
The Mayor welcomed councillors and staff members present to the meeting.

One minute silence was observed to respect those who have passed away.
2 ACKNOWLEDGEMENT TO COUNTRY

The Mayor acknowledged the traditional custodians the Gunggandji People whose country this
meeting is being held today, acknowledgement to their elders, past present and emerging.

Acknowledgment also offered to the other Trustees of this land the Northern & Southern PBCs,
the Stolen Generations and for our historical descendants whose elders past present and
emerging also call Yarrabah home and support progress in the Shire.

3 APOLOGIES

CEO advised Council that Cr Lucresia Willett (Deputy Mayor) was arriving late.

RESOLUTION 01:21/02/2024
Council accept the apology of the Deputy Mayor Willett.

Moved:  Cr Kenneth Jackson
Seconded: Cr Brian Underwood 4/4

4 CONFIRMATION OF PREVIOUS MINUTES

RESOLUTION 02:21/02/2024

That the minutes of the Ordinary Council Meeting held on 17 January 2024 and the Special Council
Meeting held on 24 January 2024 be adopted.

Moved: Cr Brian Underwood
Seconded: Cr Kenneth Jackson

4/4
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ORDINARY COUNCIL MEETING MINUTES 21 FEBRUARY 2024

5 BUSINESS ARISING FROM PREVIOUS MINUTES

Minutes for the Council Meeting on 18 December 2023 presented for Council endorsement.

RESOLUTION 03:21/02/2024
That the minutes of the Ordinary Council Meeting held on 8 December 2023 be adopted.

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

4/4

6 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES

The Mayor reminded the Councillors of the requirement to declare their conflicts of interest to the
CEO prior to the meeting and called on all councillors to re-declare then now.

No declarations made.

7 MATTERS FOR DISCUSSION
7.1 CEO OPERATIONAL REPORT

PURPOSE OF THE REPORT

Monthly Council meeting report on the operational and strategic performance of council business
for months of January 2024 / February 2024.

CEO read to the report.

RESOLUTION 04:21/02/2024
That Council accept the CEO Operational Report for the period to 14 February 2024.

Moved: Cr Kenneth Jackson
Seconded: Cr Hezron Murgha

4/4

At 10.15am meeting adjourned.
At 10. 40am Meeting reconvened.

At 10.41am Director Corporate Services entered the meeting.
At 10.53am Deputy Mayor Willett entered the meeting.
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ORDINARY COUNCIL MEETING MINUTES 21 FEBRUARY 2024

7.2 YASC MONTHLY FINANCIAL REPORT

PURPOSE OF THE REPORT

Provide council with monthly financial report. This report covers the financial period 31 January
2024.

Director Corporate Services read to the report

RESOLUTION 05:21/02/2024
That Council accept the 31 January 2024 Finance Reports as tabled.

1. Operating results
2. Current Debtors:
e Trade Debtors & Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Status of Commercial leases
Areas of Interest Report
Grants Report

NV W

Moved: Cr Kenneth Jackson
Seconded: Cr Hezron Murgha

5/5

At 11.16am Director Corporate Services left the meeting.

At 11.17am meeting adjourned.
At 11.33am meeting reconvened.

At 11.34am Director People and Communities entered the meeting.
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ORDINARY COUNCIL MEETING MINUTES 21 FEBRUARY 2024

7.3 PEOPLE & COMMUNITIES - OPERATIONAL REPORT

PURPOSE OF THE REPORT

To provide Council an update on operational activities undertaken within the Department of
People and Communities.

Director People and Communities read to the report.

RESOLUTION 06:21/02/2024
That Council accept the Director of People and Communities Operational Report, tabled as read.

Moved: Cr Brian Underwood
Seconded: Cr Kenneth Jackson

5/5

At 12.45pm Director People and Communities left the meeting.

At 12.46pm meeting adjourned.
At 1.20pm meeting reconvened.

7.4 BUILDING SERVICES - OPERATIONAL REPORT

PURPOSE OF THE REPORT

To report to Council the status/activities of Building Services areas for the month of January to
16%™ February 2024.

CEO read to the report.

RESOLUTION 07:21/02/2024
That Council accept the report of the Builders Services as presented by the CEO, Tabled as read

Moved: Cr Brian Underwood
Seconded: Cr Lucresia Willett

5/5

At 1.30pm Director Infrastructure entered the meeting.
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ORDINARY COUNCIL MEETING MINUTES 21 FEBRUARY 2024

7.5 INFRASTRUCTURE - OPERATIONAL REPORT

PURPOSE OF THE REPORT

To report to Council the status/activities of Infrastructure Department areas for the month of
January 2024 up to 08 February 2024.

Director Infrastructure read to the report.

RESOLUTION 08:21/02/2024
That Council accept the report of the Director — Infrastructure, tabled as read.

Moved: Cr Brian Underwood
Seconded: Cr Kenneth Jackson

5/5

At 2.00pm Director Infrastructure left the meeting.

7.6 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILLIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality
endorsement consideration. Applicant — || EENEGEG-

RESOLUTION 09:21/02/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || G-

1. To accept the application as submitted

or
not accept the application as submitted. The CEO is instructed to advise the applicant in
writing to make application to the relevant PBC for determination.

Moved: Cr Lucresia Willett
Seconded: Cr Kenneth Jackson

5/5
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7.7 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILLIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality
endorsement consideration. Applicant — || | NG

RESOLUTION 10:21/02/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || G-

1. To accept the application as submitted

or
not accept the application as submitted. The CEO is instructed to advise the applicant in
writing to make application to the relevant PBC for determination.

Moved: Cr Brian Underwood
Seconded: Cr Lucresia Willett

5/5

7.8 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || N NN

RESOLUTION 11:21/02/2024

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o NN
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved: Cr Brian Underwood
Seconded: Cr Kenneth Jackson

5/5
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7.9 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NNEEEGEN-

RESOLUTION 12:21/02/2024

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o I
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved: Cr Brian Underwood
Seconded: Cr Ross Andrews

5/5

7.10 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NN

RESOLUTION 13:21/02/2024

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o I
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved: Cr Brian Underwood
Seconded: Cr Lucresia Willett

5/5
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7.11 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NG

RESOLUTION 14:21/02/2024

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o IS
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved: Cr Brian Underwood
Seconded: Cr Kenneth Jackson

5/5

7.12 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NN

RESOLUTION 15:21/02/2024

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o I
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved: Cr Brian Underwood
Seconded: Cr Ross Andrews

5/5
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7.13 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILLIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NN

RESOLUTION 16:21/02/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community
Affiliation as submitted by || NG

1. To accept the application as submitted

or
not accept the application as submitted. The CEO is instructed to advise the applicant in
writing to make application to the relevant PBC for determination.

Moved: Cr Kenneth Jackson
Seconded: Cr Hezron Murgha

5/5

8 CORRESPONDENCE

8.1 CORRESPONDENCE - DIRECTOR GENERAL DEPARTMENT OF HOUSING, LOCAL
GOVERNMENT, PLANNING AND PUBLIC WORKS

PURPOSE OF THE REPORT

To advise Council that key amendments have been made to the model meeting procedures in
accordance with The Local Government Act 2009 (LGA).

RESOLUTION 17:21/02/2024
That Council note the correspondence tabled, as read.

Moved: Cr Lucresia Willett
Seconded: Cr Brian Underwood

5/5

9 STRATEGIC PORTFOLIO UPDATE

Councillors to provide updates on Meetings and Trips and other information for the meeting.

Page 14




ORDINARY COUNCIL MEETING MINUTES 21 FEBRUARY 2024

10 CONFIDENTIAL MATTERS
Nil
11 CLOSE OF MEETING

Date for the next Council Ordinary Meeting is Wednesday 11 March 2024.
The Mayor thanked the councillors and staff for their participation and attendance at the meeting.

Meeting closed at 2.07 pm.
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5 BUSINESS ARISING FROM PREVIOUS MINUTES

6 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES
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ORDINARY COUNCIL MEETING AGENDA 11 MARCH 2024

7 MATTERS FOR DISCUSSION

7.1 CEO OPERATIONAL REPORT

File Number: 01.MFD_OM.20240311
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Monthly Council meeting report on the operational and strategic performance of council business

for months of February 2024 / March 2024.
KEY FOCUS AREAS

This monthly report covers the period from 21 February 2024 to 6 March 2024.

0
Dr Mercy Baird at the Yarrabah Aboriginal Shire Council meeting — 21 February.

Yarrabah Aboriginal Shire Council was privileged to receive a presentation by Dr. Mercy Baird
today at our Council Meeting in relation to her achieving her PhD in the field of Healing after
experiencing the suicide of a young person: Aboriginal & Torres Strait Islander perspectives
informed by Indigenous Knowledge.

Meeting with TMR and MSQ - 22 February. Discussions with regards to maintenance
program for Yarrabah Jetty. CEO & Infrastructure Director attended.

0 Yarrabah Joint Operations Meeting - 22 February. CEO attended.

King’s trust meeting with Justin Hewitt and Jennifer de Luca — 22 February. Mayor
and CEO attended.

YASC Audit & Risk Committee - 22 February. Mayor, Cr Jackson & Cr Murgha
attended.

0 Yarrabah Seahawks History meeting - 22 February. Mayor attended.

0 YAG — Healthy Housing update meeting - 26 February. Mayor & CEO attended.

QMF Meeting - 27 February. Discussion with regards to programming for delivery of
the Yarrabah Music Festival for 2024. CEO attended.

Yarrabah Technical Working Group - 27 February. Mayor, CEO and Infrastructure
Director attended

0  Digital Service Centre in Yarrabah - 27 February. Mayor & CEO attended.

ltem 7.1
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ORDINARY COUNCIL MEETING AGENDA 11 MARCH 2024

0 YLF Meeting - 28 February. Mayor, Deputy Mayor, Cr Jackson & CEO attended.

Yarrabah Leaders Forum ARRABAY

i LEADERS
Meeting Wednesday 28 February 2024 FORUN

Michael De’ath - Director-General Department of Education — 29 February. Mayor, CEO &
some YLF members attended.

Jobs Queensland Business Meeting, to discuss the Cairns Region economic and workforce
future. — 29 February. Mayor invited to attend.

Hierarchy from Anglican Church of Australia, PNG, Melanesia and Polynesian Church

leaders - 3 March. Mayor & Deputy Mayor attended.

Item 7.1 Page 18



ORDINARY COUNCIL MEETING AGENDA 11 MARCH 2024

GOVERNANCE

Internal processes continued to be monitored to ensure compliance with legislative requirements.
Preparations for compulsory Councillor training post-election.

GRANTS MANAGEMENT

Grants Team continue to build a comprehensive list/status of all grant briefs, grants considered,
grants applied and forecast opportunities in collaboration with each Department.

Council has acquired a Contract Management Software that will be used to record all grants and
ensure better visibility of contractual obligations and milestones. This is being implemented.

GRANTS SUBMITTED DURING PERIOD

National Indigenous Australians Agency — NAIDOC Celebration 2024 - NAIDOC
celebration 2024 be organised in partnership with Northern and Southern PBC. $ 36,965

RACQ Foundation — Emergency Resilience Package -Street numbering and Weather
Station - $30,000

Arts Queensland — Grown Cultural Tourism Fund — Yarrabah Music and Cultural Festival
2024 - $78,977

Queensland Government — Department of Tourism, Innovation and Sport- Active
Women and Girls Program — Sports and training program and activities targeting Girls
and Women - $25,000

GRANTS APPROVED DURING PERIOD

Arts Queensland — Backing Indigenous Art — Indigenous Art Centre - Multi Year 20243-
2026 - Funds activities under the current Arts and Cultural Precinct’s strategic plan. —
$180,00

Queensland Government — Department of Treaty, Aboriginal and Torres Strait
Islander Partnerships, Communities and the Arts - A History of Yarrabah Sports —
Picturing the Seahawks — locating and reproducing images of Seahawks players,
volunteers, referees and games. - $50,000

GRANTS AWAITING OUTCOME

REPA (Reconstruction of Essential Public Assets) — Queensland Reconstruction
Authority- Reconstruction of assets affected by Northern and Central Queensland
Monsoon and Flooding 20 December 2022 — 30 April 2023 - $ 713,928.71

Queensland Resilience and Risk Reduction Fund (QRRRF) - Queensland
Reconstruction Authority

1. Generator for the Local Disaster Control Centre. —$136,000

2. Emergency Equipment Package. Light Tower, LED signs, Chainsaw. — $52,000

ltem 7.1
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e Growing Regions Program - Deadly Short Stay Cabins are 10 purpose-built
accommodations. $5,790,000

e 2023-24 Australian Cultural Diplomacy Grants Program - Australian
Government Department of Foreign Affairs and Trade. Supporting artists to
showcase the Charcoal collection in an exhibition at the JGM Gallery, London in
February — March 2025 - $ 59,500

GRANTS UNDER CONSIDERATION

e Queensland Government - Queensland Reconstruction Authority - Betterment Fund
2022-23 - Support the rebuilding of essential public assets damaged during the Northern
and Central Queensland Monsoon and Flooding 20 December 2022 - 30 April 2023

e Australian Government- National Emergency Management Agency - Disaster Ready
Fund - funding for disaster risk reduction and resilience initiatives, with funding matched
by state, territory, local government and other applicants, where possible. - No max $
amount

e Australian Government — Department of Industry, Science and Resources — Department
of Infrastructure, Transport, Regional Development Communications and the Arts -
Regional Precincts and Partnerships Program -

e Stream one - Precinct development and planning. Grants available for master
planning, consultation, design, business cases and partnership establishment.
$500,000 to $5 million

e Stream two -Precinct delivery. Grants available to help deliver one or more
elements of a precinct. It could be enabling infrastructure (roads, pathways,
underground infrastructure), public infrastructure, or open spaces between
elements or a particular building that activates other investment. - $5 million to
$50 million

Yarrabah Music and Cultural Festival - possible funding sources

e Queensland Government — Queensland Destination Event Program - Significant Event
Investment — Yarrabah Music and Cultural Festival 2024 50k

e Arts Qld — First Nations Commissioning Fund- Yarrabah Music and Cultural Festival 2024
70k

e Arts QLD - Touring QLD Fund - Yarrabah Music and Cultural Festival 2024

e Queensland Government - Department of Premier and Cabinet - Discretionary
Sponsorship funding Yarrabah Music and Cultural Festival 2024 150k

FORECAST OPPORTUNITIES

e Queensland Government - Department of Infrastructure, Transport, Regional
Development, Communications and the Arts - Indigenous Arts and Culture - Indigenous
Languages and Arts program.
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AGENDA

The ILA Program supports Aboriginal and Torres Strait Islander Australians to express,
preserve and maintain their cultures through Indigenous languages and arts activities.

Community Energy Upgrades Fund Program - The Department of Industry, Science and
Resources administers the Community Energy Upgrades Fund on behalf of the
Department of Climate Change, Energy, the Environment and Water. The program
aims to help local governments to make their facilities more energy efficient & lower

their greenhouse emissions and energy bills.

Community Road Safety Education Grants - Queensland Government — Support
community organisations to deliver road safety education initiatives.

ACTIONS

Ordinary Meeting —21 February 2024

Item Agenda item Status

7.1 CEO Operational Report Tabled

7.2 YASC Monthly Financial Report Tabled

7.3 People & Communities — Operational Report Tabled

7.4 Building Services - Operational Report Tabled

7.5 Infrastructure — Operational Report Tabled

7.6 Confirmation of Aboriginality / Community Affiliation Actioned
Applicant Form: Wendv BURNS

7.7 Confirmation of Aboriginality / Community Affiliation Actioned
Applicant Form: Muriel BROWN

7.8 Confirmation of Aboriginality / Community Affiliation Actioned
Applicant Form: Eliza SAILOR-TABUAI

7.9 Confirmation of Aboriginality / Community Affiliation Actioned
Applicant Form: Martha TABUAI

7.10 Confirmation of Aboriginality / Community Affiliation Actioned
Applicant Form: Shanika MURGHA

7.11 Confirmation of Aboriginality / Community Affiliation Actioned
Applicant Form: Gabrielle CHURCH

7.12 Confirmation of Aboriginality / Community Affiliation Actioned
Applicant Form: Carmille PEARSON
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7.13 Confirmation of Aboriginality / Community Affiliation Actioned

Applicant Form: Tiana THOMAS

8.1 Correspondence - Director General Department of Housing, Tabled

Local Government, Planning and Public Works

OTHER IMPORTANT DATES

0

LGMA-ILG CEO Forum - 8 March. CEO to attend.

Mayi Kuwai Research Findings — 12 March. Presentation to YLF - Mayor & CEO to attend.

DDMG Meeting #5 — 12 March. Mayor & CEO to attend.

NEMA Meeting — 13 March. CEO to attend.

Qld Local Council Elections — 16 March.

JCU graduation ceremonies - The Mayor is invited to the JCU ceremonies to celebrate JCU
graduates at Cairns Convention Centre - which includes a special informal ceremony
whereby our Aboriginal and Torres Strait graduates will be presented with a JCU Cultural
Sash - 19 March. Mayor to attend.

YAG Healthy Housing Meeting - 21 March. Mayor & CEO to attend.

LG Leaders Program - Australian Institute of Company Directors Training for Mayors -
Brisbane - 15-16 April. Mayor to attend.

LGAQ Special Mayors Forum - Parliament House Brisbane - 17 April. Mayor & CEO to
attend.

FNQROC - Cairns - 18 April. Mayor & CEO to attend.

Due to Mayoral / Councillor Training requirements and Parliamentary meetings, the next
scheduled Ordinary Council Meeting will be on Wednesday 24™ April 2024.

ATTACHMENTS

Nil

RECOMMENDATION

That Council accept the CEO Operational Report for the period to 8 March 2024.
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7.2 YASC MONTHLY FINANCIAL REPORT

File Number: 02.MFD_OM.20240311

Author: Mike Mair, Director - Corporate Services

PURPOSE OF THE REPORT

Provide council with monthly financial report. This report covers the financial period 29 February
2024.

BACKGROUND

This report is created with the following in mind:

Local Government Regulations, s204 - Financial

(1) The local government must prepare a financial report.

(2) The chief executive officer must present the financial report—

(a) if the local government meets less frequently than monthly—at each meeting of the local
government; or
(b) otherwise —at a meeting of the local government once a month.

(3) The financial report must state the progress that has been made in relation to the local
government’s budget for the period of the financial year up to a day as near as practicable to the
end of the month before the meeting is held.

CEO delegates the reporting responsibility to the Corporate Services Director — Mike Mair.

COMMENT

The information provided in this report reflects the financial accounts and statements for the
month end.

The content of the reports to include information on the following:
Overview of
1. Operating results
2. Current Debtors
e Trade Debtors & Trade Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Commercial leases

Areas of Interest Report

© N o U B~ W

Grants Report

POLICY/FUNDING CONSIDERATIONS

Local Government Regulations, s204 - Financial
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11 MARCH 2024

RISK

Compliance.

CONSULTATION

Executive Leadership Team
Finance Manager
ATTACHMENTS

1.  Finance Report February 2024
2.  Areas of Interest Report February 2024
3.  Grants Report February 2024

RECOMMENDATION

That Council accept the 29 February 2024 Finance Reports as tabled.

1. Operating results
2. Current Debtors:
e Trade Debtors & Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Status of Commercial leases
Areas of Interest Report
Grants Report

N v kW

Item 7.2
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7.3 PEOPLE & COMMUNITIES - OPERATIONAL REPORT

File Number: 03.MFD_OM.20240311

Author: Richard Fitowski, Director People and Communities

PURPOSE OF THE REPORT

To provide Council an update on operational activities undertaken within the Department of
People and Communities.

OPERATIONAL UPDATE

This report covers activities for the period from 21 February to 5 March 2024 and provides Council
information on activities and progress of projects for the Department in line with Council
functions, community services, funding agreements and project timelines in these areas:

1. Community Housing

Early Learning Centre

Yarrabah Indigenous Knowledge Centre
Yarrabah Arts Cultural Precinct
Community Events & Programs

Human Resources

Workplace Health and Safety and Security

NOoUeE®WwDN

1. COMMUNITY HOUSING

Total Number of Year to Date

stock Occupied Current Vacant Total Stock

1 Awaiting upgrade

385 | 1 Vacant awaiting 387
scope of works

Total rent charged Year to Date Rent
for housing stock payments collected Year to Date rent
Revenue - Year
01.07.23 - 01.07.23 to arrears collected
29.02.2024 29.02.2024
T $1,808,090.46 $1,424,032.10 $141,994.91
Revenue — Month Monthly Rent . Monthly Rent Monthly Rental
Charged for housing
FEBRUARY stock Payments collected Arrears collected
_ $207,192.44 $177,030.80 $16,896.20
Total Rent Arrears Total Rent Arrears ..
. Variation from year
Arrears (previous years) as at e
As at 29.02.2024 28.02.2023 y
Tenants - 231 Tenants - 216
A N Increase of
mount - mount - $425,033.26
$2,467,979.22 $2,042,945.96
e T Year to date - Monthly inspections | Monthly Inspections
complete Completed Scheduled
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Number of Number of
discussions with discussions with
Engagement N - . .
e tenants regarding tenants regarding Waitlist Applicants
activities g -
arrears/enquiries arrears/enquiries
Month to Date FY2023 to Date

360 Applicants
205 2456 | 4 New applicants
5 Waitlist updates

First Notice Form11’s | Total Form 11’s

a:rrearlsll;llanagement Rental Arrears issued | Rental Arrears issued I\:Iotnthly Ft{ental
o Month to Date Year to Date statements

S d Notice 11’
Arrears Management is(::(::l M:nlt‘l:\eto s Third Notice 11’s Number of notice to
(Form11) Date issued Month to date | leave (form12)

Allowing appropriate
response timeframes
0 0 | before Notice to
Leaves are sent — As
per Housing policy

During the month of February, a different approach has been started to collect rental arrears.
Housing team have been actively conducting house visits with centre pay deductions forms rather
than sending breaches. 52 Centre pay visits have successfully been conducted.

2. EARLY LEARNING CENTRE (DAYCARE)

The purpose of this report is to give an overview of the Yarrabah Early Learning Centre (YELC). At
the end of the month of February, we engaged a new centre manager on temporary 6 months
contract. Current staff had advised that they had no desire to continue in this role. The manager
has been in the Early Childhood Industry for many years as well as management positions and has
brought a positive energy into the centre and in a short time in conjunction with Assistant
Manager have made many improvements and changes.

On Wednesday 22 Feb the Early Childhood Regulatory Authority visited the centre to conduct an
unscheduled audit. The audit identified a number of compliance issues that need to be addressed.
The YELC manager will work with the Director of People and Communities to rectify these issues to
ensure ongoing compliance and operation.

The new Manager has introduced a new fresh food menu into the centre. No processed foods, no
package foods and low natural sugar diet. It will take a little bit of time for the children to adapt to
the menu but at this stage feedback from parents/carers has been extremely positive and
welcoming of the changes.

The YELC has had communication with Smithfield Childcare Centre and is doing an exchange of
knowledge day for the next 6 weeks. Staff from the YELC will attend Smithfield Childcare Centre
and will observe and interact with the children for a period of four hours to gain an insight to how
a different Centre operates. This is an excellent training opportunity to broaden staff knowledge
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here within the centre. Ideas on promoting nutrition, health, hygiene and making children feel
safe within the centre and the community.

A monthly newsletter to parents will be created hopefully in March which will give and update
parents on activities happening with the centre. This is a great opportunity to connect closer to
parents/carers and support the early learning development of their children.

Financial Matters

All outstanding debts have now been forwarded to our Corporate Services Director to be actioned.

NUMBER OF CHILDREN IN ATTENDANCE ON AVERAGE

Nursery 8
Toddler 14
Kindy 8
Afterschool care 4
Suspended children 0

3. YARRABAH INDIGENOUS KNOWLEDGE CENTRE

Door count

Bus count - Secondary High

Bus count — Primary School

First 5 Forever

4. YARRABAH ARTS AND CULTURAL PRECINCT

149
455
632
12

Number of patrons

Month to Date

Year to Date

55

1388

Sales

Month to Date

Year to Date (from 1 July 2023)

$5,110

$111,650

e Ravenswood Women’s Art Prize for $35,000 has been submitted for Philomena Yeatman
and Michelle Yeatman. Finalist are announced on 26 March 2024.
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‘Ravenswood Australian

TODAY

Sty A | — .

s —

“7“1%3,::‘ e " '
RAVENSWOOD
AUSTRALIAN WOMEN"S

ART PRIZE

e Telstra NATSIAA $100,000 award have been submitted for Artisist; Philomena Yeatman
and Michelle Yeatman. Finalist announced 28 March 2024. Philomena Yeatman’s artwork
‘Darken Up’ and story which is a tribute to our Old People is below.

e Creating Out Loud Program with Regional Arts Services Network has been confirmed. The
program is for first nation’s female artist and will be held in Cairns on 8-10 May 2024.

e Crystal Brook Collection — Bailey have invited the Yarrabah Artist back for an exhibition.
Currently in discussion with dates and theme.

e The Yarrabah artist have been selected to present their ‘Hairy Man’ ceramics at the
Brisbane Parliament House exhibition. The works have been transported.

e Philomena Yeatman has been invited to ‘Woven Together’ at Orpheus Island. The weaving
workshop is a celebration of cultural brilliance and a space for women to gather and share
insights, experiences and practices of Country through Indigenous weaving and fibre work.
Umbrella Studio Contemporary Arts has invited a group of artists, cultural practitioners and
curators from Maningrida, throughout Queensland and Countries across the nation, to
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participate in the 5-day program. It will include collection visits, yarning and workshops
lead by invited participants. The program has been conceptualised by contemporary artist
and Orpheus Island Traditional Owner - Gail Mabo and Indigenous curator Freja
Carmichael.

e YACP Manager as scheduled an Al discussion with the Flying Arts and information around
Artificial Intelligence in the art sector and how this will affect intellectual property, copy
right and physical art in the future.

e The CIAF Fashion Designer EOl Forms have been released and the application has been
submitted before the due date of 19 February. The collection is currently be sewn with 8
designs for the Fashion Performance on 26 July. The CIAF theme is ‘When Country Speaks,’
The Yarrabah Fashion Collection response is "Fire in the Sky: An Ancestral Symphony of
Sunset's Glow"

e YACP artist have been working with Gurriny and Seahawks to design the Yarrabah
Seahawks apparel. Philomena Yeatman’s ‘Ripple’ design is the selected artwork to be
included in the design, refer to the below image.

YARRABAH SEAHAWKS YARRABAH SEAHAWKS

5. COMMUNITY EVENTS

CSO is assisting the IKC Coordinator with upcoming activities, and to promote her programs
and weekly activities calendar.

CSO will collaborate with St Alban’s church for the upcoming Easter activities and the RSL
Committee for the ANZAC Ceremony.

DP&C’s and CSO had a meeting with The Senior Health Promotion Officer — Equity and
Communities to give an overview of the Food Cubes Garden Project the proposal for the
project to commence in May, the CSO also had a project planning meeting and updates via
teams with the WG to finalise ethics approval.

Planning, quotes, and run sheets for Foundation Day Event should be finalised in the next
week.
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COMMUNITY FACILITIES

Venue Bookings for the Month total:

Community Hall Booking

5 Bookings

RTC Room Booked Daily for Training
IKC Meeting Room 5 Booking
HR Training Room / meeting 4 Bookings

6. HUMAN RESOURCES
STAFFING:

Our current employment Ratios are as follows:-

Full Time 38 4 30 3 75
Part Time 1 1 2 0 4
Casual 12 0 8 0 20
Trainees/Apprentice 3 0 0 0 3
— Wugu Participants
TOTAL 54 5
60
o B
30 7
20 38 30
18 (1 4
) o o ¢
zo°° z<\°° z<\°° &
AR\ ¥
z\(‘ & Q\Q ‘(e(o
& &
@&0 <<0

M Trainees/Apprentice
M Casual
M Part Time

M Full Time
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30
25
20
15
10

5

0

W over 25 Yrs

16-20 21-29 30-44 45-55 56+
Years Years Years Years Years

M Operational & Trade Employees

Age Demographocs

27

1o
-

Staff Age Ratio

MW 16-20 Years M 21-29 Years M 30-44 Years

M 45-55 Years B 56+ Years

1111

M Professional & Administration

80
70
60
50
40
30
20
10

Employees

Administrative
Services

Staffing By Areas

30
10
1 115
172 13
Daycare Services Operational Trade Services
Services

M Full Time Female M Full Time Male M Part Time Female B Part Time Male

M Casual Female

10 Yrsto 24 Yr

HM5Yrsto9 Yrs

M Under 5 yrs

M Casual Male M Trainees M total

Employees Years Of Services

22%

Graph for indigenous / non indigenous employees

50%
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Non-Indigenous ?

0 10 20 30 40 50 60

M Male M Female

RESIGNATIONS / TERMINATIONS

o One resignation

RECRUITING:
o Child Services Worker, Casual relief staff

o Pool Attendant — Casual

WORK FOR THE DOLE PROGRAM

Our HR department is in discussions with Wugu Nyambil to utilise the Work for the Dole program
in the community. This will support work readiness of residents. We are in the process of sighing
up participants.

TRAINEESHIPS

Further traineeships are being explored to support local workforce and increase employment
opportunities.

7. WORKPLACE HEALTH AND SAFETY AND SECURITY

Test and Tagging - Currently ongoing, WHS coordinator spoke with the electrician and they will
proceed with all Test and Tagging starting this week at RTC building, Library, Main Administration
Building and industrial areas.

All other Test & Tagging for council areas and buildings will be done by the WH&SO except for the
industrial areas of council which needs to be done every 3 months.

LGW review of current YASC Safety System is still on going, meeting this Thursday with LGW to
discuss the current changes and what we also need to be compliant in, in the upcoming Safety
Audit.

Asbestos Audit on going with the Building Manager discussing options to complete this project
efficiently and in the required timeframe. Council have approximately 40 pre 2003 building
structures. This is also a requirement for the YASC Safety Audit which is due in the middle of 2024.
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Training

Training is ongoing with HR Officer working with WHS Coordinator to determine what our current
workforce needs and moving forward to make the Council compliant with Workplace Health and
Safety Standards.

Traffic Control qualification has been identified as training to be completed by relevant staff. WHS
Coordinator and HR officer will plan this training in the upcoming weeks.

Safety Meeting

The Safety Committee Meeting was held on the 20/02/24 with 9 Safety committee members
attending to discuss YASC Safety issues. The committee discussed a number of topics concerning
our service delivery and compliance with the upcoming Safety Audit.

The next Safety Committee Meeting is scheduled on the 20/03/24.
Incidents

No incidents have been reported in this reporting period.

Security

No serious security issues to report in this period. Security team identified damaged lights in YASC
Works Compound, and a group of children had to be moved from the RTC complex.

Safety hazard- slippery surface

The walkway access between the RTC building and library was cleaned because of the slippery
concrete from slip injuries from all the rain mold and slim build up.

10. Day Care Centre Emergency evacuation diagrams should be completed this week and installed.
Drug & Alcohol Testing

Random testing conducted. No results requiring action.

ATTACHMENTS
Nil

RECOMMENDATION

That Council accept the Director of People and Communities Operational Report, tabled as read.
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7.4 BUILDING SERVICES - OPERATIONAL REPORT

File Number: 04.MFD_OM.20240311

Author: Wayne Douglas, Director Building Services

PURPOSE OF THE REPORT

To report to Council the status/activities of Building Services areas for the month of February
2024.

BACKGROUND

As Council are aware, | commenced in this role on 1 March 2024 for a period of six months,
following a release from QBuild for this period.

My former role with QBuild was as the Senior Supervisor for Yarrabah for nearly 2 years and had
developed a strong working relationship with the building team. In this role | was concerned with
the escalating number of aged jobs that weren’t being finalised and constantly raised this issue in
Joint Operational Meetings and other discussions with Council.

Since | have commenced, my initial focus has been in reviewing processes, both internally and
with regards to contractor engagement and accountability to ensure works are performed in a
timely manner and to an appropriate standard that community should expect.

It is my undertaking to the CEO that by the time my tenure is over with Council, appropriate
standards will be in place to ensure efficiencies and that there will be no jobs over 90 days (unless
exceptional circumstances exist). This would be an acceptable level to the funding body
(Department of Housing) and to QBuild.

The current status of the Healthy Housing Program is of a major concern to the stakeholders, and
to ensure this is addressed, | have also taken on direct management of this area until | am
comfortable that sufficient support is in place so delivery is not impacted.

QBUILD

The following tables contains the status of QBuild Work Orders (as provided by QBuild portal):-.

Unplanned Maintenance

Days 12/01/2024 | 9/02/2024 | 23/02/2024 | 8/03/2024
+ 365 16 16 14 12
181-365 77 85 98 111
121-180 89 106 121 122
91-120 78 104 66 72
61-90 123 94 81 58
30-60 182 133 89 111
<30 230 282 244 245
TOTAL 795 820 713 732
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Healthy Housing Program

Days 12/01/2024 | 9/02/2024 | 23/02/2024 | 8/03/2024
+ 365 191 165 168 167
181-365 61 61 65 64
121-180 16 17 6 3
91-120 2 3 1 NIL
61-90 3 NIL NIL NIL
30-60 NIL NIL *31 *37
<30 *4 *62 *28 *21
TOTAL 277 308 299 292

Healthy Housing Program — Stage 1 (Due to be finalised June — extended to October 2023)

* Healthy Housing Program — Stage 2 (Commenced January 2024)

NAHA UPGRADES & MAINTENANCES

2022-2023 Planned Projects

PRE-PAINT & PAINT WORKS

JOB DESCRIPTION COMPLETED ACTIONS
39 SAWMILL RD — Carry out Internal & External Works 95% WIP — due for
and Paint ? completion 23/02/2024
REFURBISHMENTS
Refurbishment — 11/9 Gribble St 10% QBuild Procurement
Build P t—
Refurbishment — 38 Sawmill Rd 10% QBui rocuremen
on hold
WIP — Purchase Order
issued to contractor.
Refurbishment — 10 Sawmill Rd 20% Variation to be
approved. Works to
start next week on site.
Refurbishment — 67 Workshop St 10% QBuild Procurement
Cancelled. Works to be
Refurbishment — 9/9 Gribble St 0% completed on work
orders.
QBuild Procurement —
Refurbishment — 16 Ambrym St 10% awaiting change of
scope
WIP — Purchase Order
Refurbishment — 9/15 Workshop St 30% issued to contractor.
PFD 30/04/2024
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2022-2023 Planned Projects

PRE-PAINT & PAINT WORKS

JOB DESCRIPTION COMPLETED ACTIONS
Refurbishment — 2/9 Gribble St 10% QBuild Procurement
1020 Back Beach Rd, Yarrabah - Internal Pre-Paint & Paint 20% WIP — Purchase Order
issued to contractor
9 Schrieber St, Yarrabah — Internal/External Pre-Paint & 50% WIP — Purchase Order
Paint issued to contractor.
External paint completed.
KITCHEN UPGRADES
Kitchen, CLI 4 Dabah Cl, 20% WIP — Purchase Order
issued to contractor
Kitchen, CLI 21 Sawmill Rd, 20% WIP — Purchase Order
issued to contractor
Kitchen, CLI 23 Sawmill Rd, 20% WIP — Purchase Order
issued to contractor
Kitchen, CLI 58 Stanley St, 20% WIP — Purchase Order
issued to contractor
Kitchen, CLI 62 Stanley St, 20% WIP — Purchase Order
issued to contractor
Kitchen, CLI 76 Workshop Rd, 20% WIP — Purchase Order
issued to contractor
Kitchen, CLI 49 Back Beach Rd, 30% WIP — Purchase Order
issued to contractor
FLOOR COVERING
Floor Coverings, CLI 18 Gribble St, 5% Council to tender to
QBuild
Floor Covering, CLI 20 Workshop Rd, 5% Council to tender to
QBuild
Floor Coverings, CLI 21 Sawmill Rd, 5% Council to tender to
QBuild
Floor Coverings, CLI 62 Stanley St, 5% Council to tender to
QBuild
Floor Coverings, CLI 43 Workshop Rd, 5% Council to tender to
QBuild
Floor Coverings, CLI 1020 Back Beach Rd, 5% Council to tender to
QBuild
Floor Coverings, CLI 152 Range Rd, 5% Council to tender to
QBuild
FENCING
Fencing, CLI 16 Workshop Rd 10% QBuild Procurement

BATHROOM UPGRADES

Bathroom, CLI 20 Workshop Rd, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 58 Stanley St, 10% Council to tender to
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QBuild
Bathroom, CLI 47 Workshop Rd, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 57 Workshop Rd, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 59 Workshop Rd, 10% QBuild Procurement
Bathroom, CLI 82 Workshop Rd, 10% QBuild Procurement
Bathroom, CLI 119A Back Beach Rd, 10% PO received
Bathroom, CLI 4 Major Cl, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 8 Ambrym St, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 152 Range Rd, 10% PO received
LAUNDRY UPGRADES
Laundry, CLI 59 Workshop Rd, 10% QBuild Procurement
Laundry, CLI 4 Major Cl, 20% WIP — Purchase Order
issued to contractor
REFURBISHMENTS
Refurbishments, CLI 70 Workshop Rd 10% QBuild Procurement
Refurbishments, CLI 8 Sawmill Rd 10% QBuild Procurement
Refurbishments, CLI 3 Beach Rd 10% QBuild Procurement

WORKS FOR QUEENSLAND 4

Project: Community Hall
Progress Update:

e Work in progress (WIP) — Car Park lighting improvements, it was identified during repair
works, the southern Car Park lights are non functional and have no power supply. Electrical
works are being undertaken to reinstate power supply and replace the car park lights.

e Work in progress (WIP) — Construction to create additional space inside Community Hall

o Construction is currently underway to expand the interior space of the Community
Hall, addressing the community's need for more versatile and accommodating
facilities.
o Works will recommence following the Council elections mid-March 24.
e Program:
o The project is on track to be finalised by April 2024

Project: Works Department Sheds
Progress Update:

e Work in progress (WIP) — ‘Old plumbers shed’ dismantling / demolition
o Safely dismantle the ‘old plumbers shed’ and dispose
o Works include construction of a covered awning over the existing generator.

o Council crew have been working on assembly of steel posts and beams for new roof
over generator.
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Works on track — electrical switchboard shutdown and reinstatement occurring
08/03/24

Roofing for new generator cover commencing 12/03/24

Anticipate completion March 2024

e Work in progress (WIP) — Works and Infrastructure crew sheds

o

o

o

(@]

Planning / programming of works has been finalised
Shed kits procurement complete
Shed 1: Earthworks complete, Slab and footings to be poured week of 11/03/2024

Shed 2: Earthworks commenced Feb 24. Anticipate earthworks complete Mid-
March. Approx. 700t of fill required

Overall completion anticipated May/June 2024

=  Some delays caused due to inclement weather

e Work in progress (WIP) — Machinery Storage Shed

o

o

Earthworks commenced March 2024 in conjunction with ‘Shed 2’

Anticipate completion of Machinery Storage shed May 2024
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e Work in progress (WIP) — Hygiene Shed building
o Refurbishment of hygiene shed nearing completion
o Internal repaint, flooring and benches to be installed

o Anticipate completion by April 2024

Project: Jilara Oval
Progress Update:

e Work in progress (WIP) — Dressing sheds

o Retiling of home teams dressing shed showers and repair damaged plumbing
fixtures

o PO issued to plumber for reinstatement of plumbing fixtures. Tiler commencing
week of 11/03/24

Project: Council Chambers Stormwater
Progress Update:

e Designs complete
e RFQissued November 2023
o Approx. $200k to complete works
e YASC to consider and confirm funding options prior to commencement

e Nil progress due to budgetary constraints

Project: Cemetery Fencing
Progress Update:

o CEO confirmed design for Cemetery fencing project

o PO issued for materials required to complete including vehicle/machinery access
gates and pedestrian gates

o Set-out completed including a site visit with Vince Schrieber

o YASC can self-deliver this Project. Anticipate commencement March 24.

Project 81907 — New Construction

D) Project: 32 Workshop Road
Progress Update:

e Completed works
o Initial earthworks
o Concrete foundation and slab
o External and internal blockwork
o Truss install and Roofing

o Patio ceilings
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o Electrical and plumbing rough in
o Initial Paint
o Windows
o Internal ceilings
e Works in Progress

o Painting near completion — local painting contractor is performing extremely well
on the project

o Stormwater nearing completion
o Kitchen measure up complete and cabinetry fit out expected week of 18/03/24

o Flooring measure up complete and installation expected week of 11/03/2024

E) 4 Dabah Road
Progress Update:

e Completed works
o Initial earthworks
o Concrete foundation and slab
o External and internal blockwork
o Truss install
o Initial Paint
o Windows
e Works in Progress
o Trusses and roofing complete —
= Flashings installed 06/03/24
o Initial Paint complete remainder to be completed following additional trade works
o Kitchen measure up complete and cabinetry fit out expected week of 18/03/24

o Flooring measure up complete and installation expected week of 18/03/2024
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F) 19 Smith Street
Progress Update:

e Completed works
o Initial earthworks

o Concrete foundation and slab

o External and internal blockwork

o Truss install
e Works in Progress

o Roofing nearing completion

* Inclement weather has resulted in delays due to safety concerns working at

heights

o Windows measure up

o Cabinetry measure up and procurement cabinetry expected to be installed early

April 24

G) 14 Smith Street
Progress Update:

e Completed works
o Initial earthworks
o Concrete foundation and slab
o Water connections complete
e Works in Progress

o Sewer connections
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o Upcoming external and internal blockwork

There have been delays caused by inclement weather to commence
blockwork on 14 Smith St

This has resulted in block laying subcontractor rescheduling works and was

unable to service Council for a date that did not suit Council’s construction
program

e A new block laying subcontractor has been sourced and the
subcontractor is scheduled to commence onsite Tuesday 12/03/24.

H) 7 Beach Street
Progress Update:

e Completed works
o Engineering and design
o Building Approval

e Works in Progress

o Development approval (QBuild)

I) 64 Gribble Street
Progress Update:

e Completed works
o Engineering and design
o Building Approval

e Works in Progress

o Development approval (QBuild)

ATTACHMENTS
Nil

RECOMMENDATION

That Council accept the report of the Director — Building Services, tabled as read
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7.5 INFRASTRUCTURE - OPERATIONAL REPORT
File Number: 05.MFD_OM.20240311
Author: Sam Bann, Director Infrastructure

PURPOSE OF THE REPORT

To report to Council the status/activities of Infrastructure Department areas for the month
February 2024 up to 08 March 2024.

OPERATIONAL UPDATE

This report covers the departments performance. Items contained below reflect actions and tasks

performed to progress the projects in-line with funding agreements and project plans.

Planning and engagement with stakeholders and consultants about programmed / scheduled
works is always ongoing.

NOTE:
YASC Infrastructure Department continuing routine preventative maintenance plan.
INFRASTRUCTURE AREA -GENERALS
TEAMS JOB DESCRIPTION ACTIONS
Roads Routine Road and Road Reserve Maintenance
Maintenance Plan Drains and easements
Continuing emergent works under QRA
Waste Routine Waste Continuing current waste management
Management Management Plan strategy. Rubbish collection and waste
management at the tip
Containers refund in operation
Enhance @ Waste Management project:
Awaiting on department to execute deeds
Mechanics Routine General fleet management
Maintenance Plan Reallocation of fleet within departments.
4 fleet in workshop for repairs awaiting parts
3 ride-on required major repairs
Parks & Gardens | Routine Ongoing maintenance throughout community
Maintenance Plan W4D - 3 participants commenced 19t
February — work plan to be developed pending
confirmed participants

Iltem 7.5 Page 59




ORDINARY COUNCIL MEETING AGENDA 11 MARCH 2024

TEAMS JOB DESCRIPTION | ACTIONS
Animal Control - Attend FNQROC with Trainee Allen
Routine Ambrym
preventative Action
Plan - 16 dogs collected unclaimed

- 1 dangerous dogs complaint
- 20 dogs treated for fleas/ticks and worms

- 2 dogs treated for major injuries both
returned to owners

- VET program scheduled for April focussing
on female’s dog’s desexed, Males dogs
castrated and Stallions gelded

lllegal release of - Between 26™ and 28" February ACO

animals from
) rounded up 20 + horses from town area,
Council Impound

yards locked into the Impound facility which was

vandalized on the Wednesday 28" of
February after hours, Resulting in horses
roaming in town area again.

- Further roundup conducted where about
30 horses were impounded. On the
afternoon of Thursday7th of March, the
locks on the gates at the impound yard
were cut with an angle grinder and the
horses released again. Police have been
advised and notice put out on Facebook
about the penalties for removing animals
from a Council impound yard.

Environmental Routine Public amenities facility maintenance
Health preventative Action

Plan - 6 HH inspection

- 3 Pest management treatment with
trainee assistant Francis Maloney awaiting
on job cards to be amended and re
allocated

- Conduct inspection 15 workshop Unit 7 &
8, commence general clean and pest
management

- Assist ESO team with community
messaging for the BWA liaise with tenants
in surrounding areas
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- Conduct pest management at the RTC
Building and surrounds

IWO to be raised for pest management
throughout all YASC facilities

Water Routine Routine maintenance as per DWQMP

ESO Maintenance Plan ] ) _
Business case WIP estimated completion end

of March early April

Workshop held on 21stst February for Filter
options

22nd February E. coli Detection at 1 of 6
sample points, resulting in BWA for
precautionary matters, investigations carried
out and closed out to remove BWA on 27th
February 2024. (Sampling error

Ongoing sewerage pump station maintenance
manually pumping and monitoring. Minor
upgrades to pumps and critical spares

Sewerage Routine
Maintenance Plan

required
Routine ESO team currently carrying out maintenance
Aquatic centre Maintenance Plan, to facility.

Enquiries regarding position with no EOI
submitted

CAPITALS

Road recovery projects

PROJECT ID JOB ACTION COMPLETION
DESCRIPTION

ATSI TIDS ANNUAL RFQ Submitted
ALLOCATION YASC proposing to self-perform 3%

ATSI TIDS Range Road, Contract awarded.
Nursery Boad Scheduled to start mid-March 5%
Intersection -
Upgrade

REPA Reservoir Rd Construction completed o

95%

Betterment Defects list WIP

REPA Buddabadoo e Community stormwater
Betterment improvements including 40%

Buddabadoo Road, Works to

Iltem 7.5 Page 61



ORDINARY COUNCIL MEETING AGENDA

11 MARCH 2024

continue upon completion of

Buddabadoo Bridge

Note: EOT/Change of scope
submitted as priorities have
changed since the grant approval.
Requesting approval to extend on

round-a-bout works to

REPA Buddabadoo WIP Weather Impacting site access WIP 0
. 80%
Landslide E—
ICCIP — Indigenous Council Critical Infrastructure Program
PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
2.12 2.12 STP short term upgrade Project to be reactivated.
1.16 Generator for Bore 6 Project to be reactivated
1.05 Water and Sewer combined 5% Project proposal from supplier
SCADA upgrade ICCIP 1.05 - finalised. YASC to proceed with
procurement process.
1.13 Bores Security (Fencing) 5% RFQ to be submitted
1.15 Replace reservoir roof 10% Contract awarded, c?nstructlon
program to be submitted
214 SPS 2 Upgrade (pump 59 Project to be reactivated
replacement)
LGGSP Water treatment plant upgrade - CAPITAL WORKS
PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
0,
LGGSP b trea.tment plant 10% EOT will be submitted due to Scope
refurbishment change pending Business Case
ATTACHMENTS

Nil

RECOMMENDATION

That Council accept the report of the Director — Infrastructure, tabled as read.
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8

10

CORRESPONDENCE

Nil

CONFIDENTIAL MATTERS
Nil

CLOSE OF MEETING
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