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ORDINARY COUNCIL MEETING AGENDA 13 MAY 2024

Notice is hereby given that an Ordinary Meeting of Council of the
Yarrabah Aboriginal Shire Council

will be held in the Yarrabah Aboriginal Shire Council Chambers on:
Monday 13 May 2024 at 9.00AM

Order Of Business
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Acknowledgement t0 COUNTIY .......cciiiieuiiiiieeiiiiiieniiiiieeiiiireneisireasissiessssssrenssssssssnssssnns 5
Y s T ] Lo Y- = 5
Confirmation of Previous MINUEES .........ccceieieiiiiiiiiiiiiiiiiiiiiiiniieieieeeeeeeeseseeeeeeeseeeeeeen 5
Business Arising from Previous IMINULES........cccccceveeiireenereeneereeneereecrnescerenseernsessnseesensessnnes 16
Disclosure of Interest — Council / Register Updates .........ccceverreeeuunerieieeereneennnnnceeeeeeeeeeeennes 16
Matters fOr DiSCUSSION.....ccceeeuuiuiiiiiiiiiiitiiiiiin e ssassa s s s s s e e e e s snnns 17
7.1 CEO Operational REPOIt.......uuiiiiiiee ettt e e et e e e e e e e s aeree e e e e e e e ennans 17
7.2 YASC Monthly Financial REPOIt........uuiiiiiiiieicieeeee et 23
7.3 People & Communities - Operational REPOrt .......cceevvieecciiiieeee e, 40
7.4 Building Services - Operational REPOIt .......cceeviiiiieei i 50
7.5 Infrastructure - Operational REPOIt.....ccce i 62
7.6 Proposal for the SCADA upgrade project ......cccuveeeeeeeeicecciieeee e 65
7.7 Reef Guardian CouncCil Program ..........cceeei oottt e e e e e 99
7.8 Appointment to North Queensland Regional Road and Transport Group

(RRTG) ettt ettt ettt et e b e et be e et e e s bt e e st e e sae e st e e eae e e b e e sneeenbeenneeenne 141
(70T =X o ToT 4 Lo 1= o Vol =R 142
8.1 Correspondence - LGAQ CEO .....ooviiiiiecciieeeee ettt ctter e e e e e e e e enaaaneeee s 142
8.2 Correspondence - Back Beach Road Lot Proposal .......ccccceeeeeeciiiiieeeeee e, 145
Confidential Matters ..........ccoiiiiiiiiiiiiiiiir e 147
Nil
ClOSE Of IMIEETING ceuurienireeneirenereenereeneetenneeteseerensesensserensessasessassessnssssansesenssessnsessnnsesennes 147

Page 3






ORDINARY COUNCIL MEETING AGENDA 13 MAY 2024

1 WELCOME
2 ACKNOWLEDGEMENT TO COUNTRY
3 APOLOGIES

4 CONFIRMATION OF PREVIOUS MINUTES

Ordinary Council Meeting - 30 April 2024
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ORDINARY COUNCIL MEETING MINUTES 30 APRIL 2024

MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS
ON TUESDAY, 30 APRIL 2024 AT 9.00AM

PRESENT: Cr Daryl Sexton (Mayor), Cr Michael Sands (Deputy Mayor), Cr Amy Neal, Cr
Brian Underwood, Cr Hezron Murgha

IN ATTENDANCE: Richard Wright (CEO), Executive Assistant Leona Worrell (Minute Taker)

1 MEETING OPEN

Mayor Sexton declared the meeting open at 11.30am

The Mayor welcomed councillors and staff members present to the meeting. The Mayor noted
that the commencement of the meeting was delayed due to a Ministerial visit to the community.

One minute silence was observed to respect those who have passed away.

Councillor Cr Amy Neal opened with a word of Prayer.
2 ACKNOWLEDGEMENT TO COUNTRY
The Mayor acknowledged the traditional custodians the Gunggandji People whose country this

meeting is being held today, acknowledgement to their elders, past present and emerging.

Acknowledgment also offered to the other Trustees of this land the Northern & Southern PBCs,
the Stolen Generations and all Yarrabah people whose elders past present and emerging also call
Yarrabah home and support progress in the Shire.

3 APOLOGIES
Nil
4 CONFIRMATION OF PREVIOUS MINUTES

The CEO advised Council that legislation provided for the confirmation of previous minutes of the
former Council. For transparency and accuracy, as they are returning Councillors, perhaps Crs
Underwood and Murgha may wish to move and second the minutes for the Ordinary Meeting on
11 March 2024.

RESOLUTION 01:30/04/2024

That the minutes of the Ordinary Council Meeting held on 11 March 2024 and the Special Council
Meeting held on 4 April 2024 be adopted.

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

CARRIED 5/5
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ORDINARY COUNCIL MEETING MINUTES 30 APRIL 2024

5 BUSINESS ARISING FROM PREVIOUS MINUTES
Nil.
6 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES

The Mayor reminded the Councillors of the requirement to declare their conflicts of interest to the
CEO prior to the meeting and called on all councillors to re-declare then now.

Deputy Mayor Sands declared a conflict of interest in relation to matter 7.10 and 7.11 due to
family ties.

The Mayor declared a conflict of interest in relation to matter 7.10 and 7.11 due to family ties.

CEO confirmed to Council that the Mayor and Deputy Mayor had declared their conflict of interest
prior to the meeting and completed the relevant declaration form. Both the Mayor and Deputy
Mayor were excluding themselves whilst these matters were discussed and resolved.

7 MATTERS FOR DISCUSSION
7.1 CEO OPERATIONAL REPORT

PURPOSE OF THE REPORT

Monthly Council meeting report on the operational and strategic performance of council business
for months of March 2024 / April 2024.

CEO read to the report.

RESOLUTION 02:30/04/2024
That Council accept the CEO Operational Report for the period to 26 April 2024.

Moved:  Cr Hezron Murgha
Seconded: Cr Amy Neal

CARRIED 5/5

At 12.02pm meeting adjourned
At 12.19 pm meeting reconvened

At 12.20pm Director Corporate Services entered the meeting
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ORDINARY COUNCIL MEETING MINUTES 30 APRIL 2024

7.2 YASC MONTHLY FINANCIAL REPORT

PURPOSE OF THE REPORT

Provide council with monthly financial report. This report covers the financial period 31t March
2024.

Director Corporate Services read to the report.

RESOLUTION 03:30/04/2024
That Council accept the 31st March 2024 Finance Reports as tabled.

1. Operating results

2. Current Debtors:
e Trade Debtors & Creditors,
e Housing Debtors

3. Capital works

4. Balance sheet

5. Cash position

6. Status of Commercial leases

7. Areas of Interest Report

8. Grants Report

Moved: Cr Michael Sands
Seconded: Cr Brian Underwood

CARRIED 5/5

At 1.07pm Director Corporate Services left the meeting

At 1.08pm meeting adjourned
At 1.44 pm meeting reconvened
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ORDINARY COUNCIL MEETING MINUTES 30 APRIL 2024

7.3 PEOPLE & COMMUNITIES - OPERATIONAL REPORT

PURPOSE OF THE REPORT

To provide Council an update on operational activities undertaken within the Department of
People and Communities.

CEO read to the report.

RESOLUTION 04:30/04/2024

That Council accept the Director of People and Communities Operational Report, tabled as read.

Moved: Mayor Daryl Sexton
Seconded: Cr Brian Underwood

CARRIED 5/5

7.4 BUILDING SERVICES - OPERATIONAL REPORT

PURPOSE OF THE REPORT

To report to Council the status/activities of Building Services areas for the months of March/April
2024.

CEO read to the report.

RESOLUTION 05:30/04/2024

That Council accept the report of the Director - Building Services, tabled as read.

Moved: Mayor Daryl Sexton
Seconded: Cr Amy Neal

CARRIED 5/5
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ORDINARY COUNCIL MEETING MINUTES 30 APRIL 2024

7.5 INFRASTRUCTURE - OPERATIONAL REPORT

PURPOSE OF THE REPORT

To report to Council the status/activities of Infrastructure Department areas for the month March
2024 up to 8 April 2024.

CEO read to the report.

RESOLUTION 06:30/04/2024

That Council accept the report of the Director-Infrastructure, tabled as read.

Moved: Cr Michael Sands
Seconded: Cr Brian Underwood

CARRIED 5/5

At 2.42pm meeting adjourned
AT 2.55pm meet reconvened

7.6 APPOINTMENT TO AUDIT COMMITTEE

PURPOSE OF THE REPORT

To inform Council of requirement for appointments for positions to be filled on the Audit
Committee.

To seek appointment of Councillors to this position.

CEO read to the report

RESOLUTION 07:30/04/2024

That Council resolve to appoint Mayor Sexton and Councillor Murgha to the vacated positions on
Audit Committee, effective 30 April 2024.

Moved: Cr Michael Sands
Seconded: Cr Brian Underwood

CARRIED 5/5

Page 10




ORDINARY COUNCIL MEETING MINUTES 30 APRIL 2024

7.7 AWARD KERBSIDE COLLECTION TO JJ'S WASTE AND RECYCLING

PURPOSE OF THE REPORT

To seek Council endorsement to award Kerbside Collection in Yarrabah to JJ’'s Waste and Recycling
for the sum of $346,615.36 (Ex GST) per year noting annual CPI increases.

CEO read to the report

RESOLUTION 08:30/04/2024
That Council resolve to

1. award the Kerbside Collection contract to JJ's Waste and Recycling for the sum of
$346,615.36 (Ex GST) per year.
2. The CEO is authorised to action accordingly.

Moved: Cr Hezron Murgha
Seconded: Cr Brian Underwood

CARRIED 5/5

7.8 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NNENEGG-

CEO read to the report.

RESOLUTION 09:30/04/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || G-

1. To accept the application as submitted

Moved: Cr Michael Sands
Seconded: Cr Amy Neal

CARRIED 5/5
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ORDINARY COUNCIL MEETING MINUTES 30 APRIL 2024

7.9  CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
I
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NG

CEO read to the report.

RESOLUTION 10:30/04/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted gy B

1. To accept the application as submitted

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

CARRIED 5/5

At 3.10pm Mayor Sexton and Deputy Mayor Sands left the meeting

7.10  CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
I
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality
endorsement consideration. Applicant — || N NN

CEO read to the report.

RESOLUTION 11:30/04/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || G-

1. To accept the application as submitted

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

CARRIED 3/3
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ORDINARY COUNCIL MEETING MINUTES 30 APRIL 2024

7.11  CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
I
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality
endorsement consideration. Applicant — | NN

CEO read to the report.

RESOLUTION 12:30/04/2024

RESOLUTION 13:30/04/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community
Affiliation as submitted by || NGz

1. To accept the application as submitted

Moved: Cr Brian Underwood
Seconded: Cr Amy Neal

CARRIED 3/3

At 3.13pm Mayor Sexton and Deputy Mayor Sands returned to the meeting.

At 3.14pm meeting adjourned
At 3.22pm meeting reconvened
7.12 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality
endorsement consideration. Applicant — || N

CEO read to the report.

RESOLUTION 14:30/04/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by |G-

1. To accept the application as submitted

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

CARRIED 5/5
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ORDINARY COUNCIL MEETING MINUTES 30 APRIL 2024

8 CORRESPONDENCE

8.1 CORRESPONDENCE - MINISTER FOR TREATY, ABORIGINAL AND TORRES STRAIT
ISLANDER PARTNERSHIPS, COMMUNITIES AND THE ARTS

PURPOSE OF THE REPORT

Tabling of correspondence from the Minister for Treaty, Aboriginal and Torres Strait Islander
Partnerships, Communities and the Arts, the Honourable Leeanne Enoch MP, dated 15 April 2024.

CEO read to the report.

RESOLUTION 15:30/04/2024

That Council note the correspondence tabled, as read.

Moved: Cr Brian Underwood
Seconded: Mayor Daryl Sexton

CARRIED 5/5

8.2 CORRESPONDENCE - DIRECTOR GENERAL - DEPARTMENT OF LOCAL GOVERNENT

PURPOSE OF THE REPORT

Tabling of correspondence from the Director General, Mark Cridland of the Department of Local
Government dated 17 April 2024.

CEO read to the report.

RESOLUTION 16:30/04/2024

That Council note the correspondence tabled, as read.

Moved: Mayor Daryl Sexton
Seconded: Cr Amy Neal

CARRIED 5/5

9 STRATEGIC PORTFOLIO UPDATE
Councillors to provide updates on Meetings and Trips and other information for the meeting.
10 CONFIDENTIAL MATTERS

Nil
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ORDINARY COUNCIL MEETING MINUTES 30 APRIL 2024

11 CLOSE OF MEETING

Date for the next Council Ordinary Meeting is Wednesday 15 May 2024.
The Mayor thanked the councillors and staff for their participation and attendance at the meeting.

Meeting closed at 3.30 pm.
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5 BUSINESS ARISING FROM PREVIOUS MINUTES

6 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES
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ORDINARY COUNCIL MEETING AGENDA 13 MAY 2024

7 MATTERS FOR DISCUSSION

7.1 CEO OPERATIONAL REPORT

File Number: 01.MFD_OM.20240513
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Monthly Council meeting report on the operational and strategic performance of council business
for months of April / May 2024.

KEY FOCUS AREAS

This monthly report covers the period from 24 April to 8 May 2024.

0 _Councillor Training Dept of Local Government — 29 April. Mayor & Councillors attended

Hon Assistant Minister Malarndirri_McCarthy, Assistant Minister for Indigenous

Australians & Assistant Minister for Indigenous Health — 30 April. Mayor, Councillors &
CEO attended.

|

SR

! b4 vy
Y

o0 RATEP Teacher Coordinator — Amanda Barrett — 1 May. Mayor, Deputy Mayor & CEO attended.

QLD Disaster Management Arrangements Training and LDMG Inductions — 2 May. Mayor
Councillors & CEO attended.

¢ Community Water Project — 3 May. CEO & Director-Infrastructure attended.

0 ILG Chiefs Meeting — 3 May. CEO attended
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ORDINARY COUNCIL MEETING AGENDA 13 MAY 2024

GOVERNANCE

We are diligently monitoring internal processes to ensure alignment with legislative requirements.
Additionally, preparations are continuing for mandatory Councillor training following the 2024
election.

GRANTS MANAGEMENT

The Grants Team is actively developing a comprehensive list and status report for all grant briefs,
grants under consideration, grants applied for, and forecasted opportunities. This collaboration
involves working closely with each department to ensure accuracy and completeness.

Furthermore, the Council has procured a Contract Management Software specifically for recording
all grants. This software will enhance visibility regarding contractual obligations and milestones.
Implementation of this system is ongoing to streamline and improve grant management
processes.

GRANTS SUBMITTED SINCE LAST REPORT

Gambling Community Benefit Fund — Renovation of the RSL Building - $98,714

Australian Government — Department of Health and Aged Care — Play Our Way

o Stream 1 - Facilities - Extension of the Gillian Bann Facility to include Club House and
Gym Facility ; Construction of second Field - $1,584,000

o Stream 2 - Participation — Procurement a Trailer LED Screen and Gym Equipment for
new facility— $137,590

e Department of Infrastructure, Transport, Regional Development, Communications and
the Arts — Road Safety Actions Grants — Road Safety Programing Yarrabah with JUTE
Theatre Company - $272,262

e Australian Government - Department of Infrastructure, Transport, Regional
Development, Communications and the Arts - Housing Support Program - Stream 1 —
Planning for 45 new lots and houses including master planning engineering, town
planning civil works community engagement and tender. $976,200

e Australian Government - National Indigenous Australians Agency — Local Investments
Funding Grant Opportunity — Equipment for Food Cubes Project- $42,000 ( this includes a
$27,000 underspent from a previous grant)

e NAB Foundation — NAB Foundation Community Grants Program - Emergency Response
Equipment — Chainsaws, portable barriers and LED signs - $15,000

e Arts Queensland — Grown Cultural Tourism Fund — Yarrabah Music and Cultural Festival
2024 - $78,977

e National Indigenous Australians Agency — NAIDOC Celebration 2024 - NAIDOC
celebration 2024 be organised in partnership with Northern and Southern PBC. $ 36,965

e Queensland Government — Department of Tourism, Innovation and Sport- Active
Women and Girls Program — Sports and training program and activities targeting Girls
and Women - $25,000
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ORDINARY COUNCIL MEETING AGENDA 13 MAY 2024

REPA (Reconstruction of Essential Public Assets) — Queensland Reconstruction
Authority- Reconstruction of assets affected by Northern and Central Queensland
Monsoon and Flooding 20 December 2022 — 30 April 2023 - $ 713,928.71

Queensland Resilience and Risk Reduction Fund (QRRRF) - Queensland
Reconstruction Authority

1. Generator for the Local Disaster Control Centre. — $136,000

2. Emergency Equipment Package. Light Tower, LED signs, Chainsaw. — $52,000

Growing Regions Program - Deadly Short Stay Cabins are 10 purpose-built
accommodations. $5,790,000

2023-24 Australian Cultural Diplomacy Grants Program - Australian Government
Department of Foreign Affairs and Trade. Supporting artists to showcase the Charcoal
collection in an exhibition at the JGM Gallery, London in February — March 2025 — $
59,500

GRANTS UNDER CONSIDERATION

Queensland Government - Queensland Reconstruction Authority - Betterment Fund
2022-23 - Support the rebuilding of essential public assets damaged during the Northern
and Central Queensland Monsoon and Flooding 20 December 2022 - 30 April 2023

Australian Government — Department of Industry, Science and Resources — Department
of Infrastructure, Transport, Regional Development Communications and the Arts -
Regional Precincts and Partnerships Program

o Stream one - Precinct development and planning. Grants available for master
planning, consultation, design, business cases and partnership establishment.
$500,000 to $5 million

o Stream two -Precinct delivery. Grants available to help deliver one or more
elements of a precinct. It could be enabling infrastructure (roads, pathways, and
underground infrastructure), public infrastructure, or open spaces between
elements or a particular building that activates other investment. - $5 million to $50
million

Housing Support Program Housing Support Program - Stream 2 — to provide funding for
projects that provide enabling infrastructure and amenities such as footpaths, roads and
parks to support new housing.- Up to $5 million

Yarrabah Music and Cultural Festival - possible funding sources
o Queensland Government — Queensland Destination Event Program — Significant
Event Investment — Yarrabah Music and Cultural Festival 2024 50k

o Arts Qld - First Nations Commissioning Fund- Yarrabah Music and Cultural Festival
2024 70k

o Arts QLD - Touring QLD Fund — Yarrabah Music and Cultural Festival 2024

o Queensland Government - Department of Premier and Cabinet — Discretionary
Sponsorship funding - Yarrabah Music and Cultural Festival 2024 - 150k

FORECAST OPPORTUNITIES

Item 7.1
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Queensland Government — State Library of Queensland - 2024-2026 Indigenous
Knowledge Centre Establishment and Refurbishment Grant — refurbishment of the IKC -
$30,000

Queensland Government — Department of Transport and Main Roads - Bike Riding
Encouragement Program- provides financial support for activities that help to increase
the number of people who regularly ride a bike. —

o Stream 1: Grassroots funding up to $10,000

o Stream 2: Innovation funding up to $25,000

International Touring and Presentation Fund - supports international touring,
showcasing and presentation opportunities for Australian artists and creative workers -
$5,000 up to $850,000

MEETING ACTIONS

Ordinary Meeting —30 April 2024

Item Agenda item Status

7.1 CEO Operational Report Tabled

7.2 YASC Monthly Financial Report Tabled

7.3 People & Communities — Operational Report Tabled

7.4 Building Services - Operational Report Tabled

7.5 Infrastructure — Operational Report Tabled

7.6 Appointment to Audit Committee Actioned

7.7 Award Kurbside Collection Contract to JJ’s Waste and Recycling | Actioned

7.8 Confirmation of Aboriginality / Community Affiliation Applicant| Actioned
Form: Hannah GIBSON

7.9 Confirmation of Aboriginality / Community Affiliation Applicant| Actioned
Form: Krysdelle-Jean SELLIN

7.10 Confirmation of Aboriginality / Community Affiliation Applicant| Actioned
Form: Mayatilli GILES

7.11 Confirmation of Aboriginality / Community Affiliation Applicant] Actioned
Form: Megan GILES

7.12 Confirmation of Aboriginality / Community Affiliation Applicant| Actioned
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Form: Sarah SELLIN

8.1 Correspondence — Minister for Treaty, Aboriginal and Torres Tabled
Strait Islander Partnerships, Communities and the Arts

8.2 Correspondence — Director general — Department of Local Tabled
Government
OTHER IMPORTANT DATES

¢ QMF Meeting — 15 May. Mayor & CEO to attend.

¢  Orange Sky Laundry — 16 May. Mayor & CEO to attend.

¢  Microgrid Indigenous Energy Australia — 16 May. Mayor & CEO to attend.

¢ Australian Electoral Commision — 16 May. CEO & Mayor to attend.

¢ Civic Leaders Forum — 21-22 May. Gold Coast. Mayor, Councillors & CEO to attend.

Queensland Indigenous Local Government Drinking Water Symposium — 23 May. Mayor &
CEO to attend.

¢  TCICA Meeting — 28-29 May. CEO & Mayor to attend.

¢  National Sorry Day Event — 29 May. RTC Building — All invited.

¢  YAG Meeting — 30 May. Mayor & CEO to attend.

Department of State Development, Infrastructure Local Government and Planning
(DSDILGP) — 31 May. CEO to attend.

¢  Reef Guardian Council Executive Committee meeting — 5 June. Mayor & CEO to attend.

¢ FNQROC Board Meeting — 6 June. Mayor & CEO to attend

¢  Yarrabah Microgrid Steering Committee — 10 June. Mayor & CEO to attend.

¢ TWG Meeting — 12 June. Mayor & CEO to attend.

¢  Foundation Day Coming Of The Gospel — 17 June — Yarrabah Gazetted Public Holiday

ATTACHMENTS
Nil
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Recommendation

THAT COUNCIL ACCEPT THE CEO OPERATIONAL REPORT FOR THE PERIOD TO 8 MAY 2024.
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7.2 YASC MONTHLY FINANCIAL REPORT

File Number: 02.MFD_OM.20240513

Author: Mike Mair, Director - Corporate Services

PURPOSE OF THE REPORT

Provide council with monthly financial report. This report covers the financial period 30th April
2024.

BACKGROUND

This report is created with the following in mind:

Local Government Regulations, s204 - Financial

(1) The local government must prepare a financial report.

(2) The chief executive officer must present the financial report—

(a) if the local government meets less frequently than monthly—at each meeting of the local
government; or
(b) otherwise —at a meeting of the local government once a month.

(3) The financial report must state the progress that has been made in relation to the local
government’s budget for the period of the financial year up to a day as near as practicable to the
end of the month before the meeting is held.

CEO delegates the reporting responsibility to the Corporate Services Director — Mike Mair.

COMMENT

The information provided in this report reflects the financial accounts and statements for the
month end.

The content of the reports to include information on the following:
Overview of
1. Operating results
2. Current Debtors
e Trade Debtors & Trade Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Commercial leases

Areas of Interest Report

© N o U B~ W

Grants Report

POLICY/FUNDING CONSIDERATIONS

Local Government Regulations, s204 - Financial

Iltem 7.2 Page 23




ORDINARY COUNCIL MEETING AGENDA

13 MAY 2024

RISK

Compliance.

CONSULTATION

Executive Leadership Team
Finance Manager
ATTACHMENTS

1.  Finance Report April 2024
2.  Areas of Interest Report April 2024
3.  Grants Report April 2024

RECOMMENDATION

That Council accept the 30th April 2024 Finance Reports as tabled.

1. Operating results
2. Current Debtors:
e Trade Debtors & Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Status of Commercial leases
Areas of Interest Report
Grants Report

N v kW

Item 7.2
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13 MAY 2024

7.3

PEOPLE & COMMUNITIES - OPERATIONAL REPORT

File Number:

Author:

PURPOSE OF THE REPORT

To provide Council an update on operational activities undertaken within the Department of

People and Communities.

OPERATIONAL UPDATE

This report covers activities for the period from 24 April February to 6 May 2024 and provides
Council information on activities and progress of projects for the Department in line with Council

03.MFD_OM.20240513

Richard Fitowski, Director People and Communities

functions, community services, funding agreements and project timelines in these areas:

1. Community Housing

Human Resources

NOoUeE®WwDN

-

Early Learning Centre

Yarrabah Indigenous Knowledge Centre
Yarrabah Arts Cultural Precinct
Community Events & Programs

Workplace Health and Safety and Security

COMMUNITY HOUSING

Total Number of stock

Year to Date Current Vacant Total Stock
Occupied
385 2x undergoing 387

upgrade

Revenue - Year

Total rent charged for
housing stock
01.07.23 — 30.04.2024

Year to Date Rent
payments collected
01.07.23 - 30.04.2024

Year to Date rent
arrears collected
01.07.23 —30.04.2024

As at 30.04.2024

(previous years) as at

T 527334290 $1,794,530.95 $183,702.33
Revenue — Month Monthly Rent Monthly Rent Monthly Rental
APRIL Charged for housing Payments collected Arrears collected
stock
_ $258,105.00 $175,435.68 $19,035.28
Arrears Total Rent Arrears Total Rent Arrears Variation from year to

year

30.04.2023
Tenants - 240 Tenants - 205 $400,901.27 Increase
Amount - Amount -

$2,519,109.65

$2,118,208.38

Property Inspections

Year to date -
complete

Monthly inspections
Completed

Monthly Inspections
Scheduled

280

37

60
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Engagement activities | Number of Number of Waitlist Applicants
discussions with discussions with
tenants regarding tenants regarding
arrears/enquiries arrears/enquiries
Month to Date FY2023 to Date
279 2943 368 Applicants

6 New applicants
11 Waitlist updates

Arrears Management | First Notice Form11’s | Total Form 11’s Monthly Rental
(Form11) Rental Arrears issued | Rental Arrears issued | statements
Month to Date Year to Date
0 331 0

Third Notice 11’s
issued Month to date

Number of notice to
leave (form12)

Second Notice 11’s
issued Month to Date

Arrears Management
(Form11)

0 0 Allowing appropriate
response timeframes
before Notice to
Leaves are sent — As

per Housing policy

During the month of APRIL the YASC housing team has continued with the approach of House visits for
rental arrears. 21 Centrepay deductions have been commenced for tenants in arrears.

2. EARLY LEARNING CENTRE (DAYCARE)

The Day Care Center has been working hard to ensure full capacity of children (42) and overdue
fees are collected or a payment plan has been implemented to assist parents/guardians.

We have also assisted parents with help with Services Australia Childcare subsidy applications
and have formed a good communication with the local Yarrabah Service Australia Office.

There is a demand of parents wanting to enrol their children into the nursery and at this stage there is
a wait list. We are currently considering a business case to increase children’s numbers from 42 to 60
children enrolled to meet the community’s needs.

We had a meeting with Health and Wellbeing of Queensland about a Foodcube project. We have now
been potentially earmarked for two Foodcubes, which would come with everything including tools
and gloves for the children to use. This is quite exciting that the children will participate in growing
vegetables and then providing the cook to use them in their daily meals. It is important for us to set
an example for health and nutrition in early childhood education and gardening is a great learning
experience, plus a lot of fun.

On the 13th of June we’re going to bring in your “Elders Day” at the center from 9:30am to
11:30am. The Daycare will provide a light refreshment for all the Elders that join us in the
morning to share stories, face painting and interact with the children. It is vital that we
acknowledge and share all of our cultural experiences and grow together within the community.
We will be sending out invitations to council for anyone who wishes to join us for the morning’s
activities. Health and Wellbeing service will be attending and handing out free water bottles for
the children.
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The monthly newsletter is becoming quite popular with the parents and they enjoy the bright
colourful appearance as well as photos around the Early Learning Centre. This is a great opportunity
to connect closer to parents/carers and support the early learning development of their children as
well as opening the line of communication between management and caregivers.

A new Safety Representative has been appointed for the Early Learning Centre and she has wasted no
time in checking equipment and condition of our play equipment.

FINANCIAL MATTERS

In the month of March we had an outstanding debt amount of $ 114,748.56, this includes past and
present children from the last 3 years that have not paid their fees. $68,422.30 is the amount for
parent’s children who are no longer at the Early Learning Centre and $46,241.26 amount owing with
the parents’ children currently attending. All outstanding debts have now been forwarded to our
Corporate Services Director to be actioned.

So far for the last week of April and early week of May 2024 we have received the most amount
payments in any other month this year. A total of $12,295.52 has been paid, this also includes
parents that pay regularly.

After advising parents that we were reviewing their child/children’s enrolments we received
eleven payment plan applications in three days. We also had parents pay substantial
outstanding fees. For this period of April and first 3 days of May this deficit has only increased by
$2,305.64 which is a significate turn in trend as we were approximately increasing our deficit by
$7,500 of non-paying fees per month.

The 2023-2024 Compliance and Operations Report that was completed and submitted in April.

AVERAGE ATTENDENCE DAILY

Nursery

Toddler

Kindy

Afterschool care

Suspended children

R o | 8] 5]
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3. YARRABAH INDIGENOUS KNOWLEDGE CENTRE

FIRST 5 FOREVER

The First 5 program is advancing smoothly, and we are noticing a rise in the number of children attending.
Currently, we are engaged in learning nursery rhymes to sing and share with children at home. Additionally,
we are enjoying reading engaging books, playing with puppets, and exploring creative play with blocks.

4. YARRABAH ARTS AND CULTURAL PRECINCT

Throughout this period, the YACP has continued its mission to foster artistic expression, promote
cultural heritage, and engage with the community. Below is a summary of key highlights and
developments.

Number of patrons Month to Date Year to Date
63 1523

Sales Month to Date Year to Date (from 1 July 2023)
$1690.00 $120,790.00

Upcoming events, projects and art awards

o Indigenous Fair Trade at the Cairns Convention Centre on 16 April.

o Charcoal Exhibition launches on 25 May at the Cairns Courthouse. Invitations have been emailed
and marketing has commenced with articles featured in the Arts Hub and the Cairns Vibrance
magazine.

~ CHARCOAL

*  YARRABAH ARTS &
" CULTURAL PRECINCT
|

Parformonces by Burl Guman Irmbomu and Dabul Dancers.

EXHIBITION: SATURDAY 25 MAY - SATURDAY 13 JULY
Charcool is imbued with loyers of deep cultural significance,
from the symbolic and spiritual to the historical and
contemporory. The ortists ot Yorraboh Arts £ Colturd
Precinct explore this theme through the creation of a variety
of ortworks that reveol layers of meaning to expose how
charcoal is central to culturnl and artistic expression

VENUE: COUAT HOUSE GALLERY COST: FREE
OPEN: 10 00AM - 4 00PM TUESDAY - SATURDAY

M oy, Wi © v

o CIAF: Art Fair, Markets and Fashion is on in 25 July.
o Domestic Violence Exhibition — May DV month.

o Year 9 students from the High School are attending in May for Art History lesson.
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Year 2-3 are planning to visit and speak with Elders from the community about the History of
Yarrabah.

Entered artist in the Works on Paper Award.

Blak Flair project with Northsite. Northsite have been asked by the Cairns Convention Centre to use
artwork from Ruben Ambrym and Philomena Yeatman as covers of their notebooks.

Program operational update and funding

o Qld Museum will start training on 7 May as part of the requirements under the Menmuny Museum
Assessment Report 2013. The funding sourced is through the IRADF Funding.
This will improve the cultural maintenance, documentation and management of the Menmuny
Museum collection. The funding allows YACP to employ a Project Officer which we have advertised
and successfully fulfilled this month. The Project Officer will engage with Queensland Museum to
deliver training to provide best practice, advice and build community capacity. The following
training will be provided:
e Workshop 1: 7 May 2024
e Workshop 2: TBC
e Workshop 3: TBC
¢ 4 Reviews over 18 months
Training
o YACP staff member has participated in SAM (Stories and Monies) consignment training. SAM is an

online artwork management system built specifically for Aboriginal and Torres Strait Islander (ATSI)
art centres. The platform allows for the cataloguing of artwork, artists, products, inventory and
certificate of authenticity.

As we move forward, it is imperative that we continue to address work health and safety concerns,
maximise funding opportunities, and support our artists in their creative endeavours. We commend the
dedication and hard work of our staff and artists in maintaining the vibrancy of the YACP.
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5. COMMUNITY EVENTS

During April we have organised and/ or assisted with the following events:

o Councillors’ Declaration of office

o ANZAC Day

o Assistant Minister McCarthy’s visit

Upcoming events

The recently appointed Community Services Officer is settling into her role well. The CSO attends all
required meetings to learn all aspects of the role, meet local as well as external stakeholders to get a
thorough understanding of community networks and organisations. CSO is also researching and preparing
upcoming events, both on monthly and annual basis. During the next month CSO will prepare a brief
outline and overview of the main upcoming events

YASC VENUE BOOKINGS

Monthly Totals
Community Hall Booking 7 Bookings
RTC Rooms Booked Daily for Training
IKC Meeting Room 14 Booking
HR Training Room / meeting 0 Bookings
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6. HUMAN RESOURCES

STAFFING:
Our current employment Ratios are as follows:-

Full Time 29 4 24 3 60
Part Time 1 1 5 0 7
Casual 14 0 14 0 28
Trainees/Apprentice 6 0 2 0 8
— Wugu Participants 3
TOTAL 48 7 3 3 -

50 = Casual = Part-time = Full-time = Trainees
45
40
35
30
25
20
15
10
5
0
) ) ) )
Qo" Qo‘) °o° <\o"'
(% (% (2 ()
5% N 5% 5%
& N & &
@& N NZ &
@'b \;o 6@ QO
N2 ‘(0 &
@0 '&'b
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M Full Time M Part Time
M Casual M Trainees/Apprentice
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Age Demographocs Staff Age Ratio
30
W 16-20 Years W 21-29 Years
® 30-44 Years W 45-55 Years
W 56+ Years

15 15

9
6

1o

s WY

16-20 21-29 30-44 45-55 56+
Years Years Years Years Years

19.42%

M Operational & Trade Employees

M Professional & Administration Employees

Staffing By Areas

Administrative Daycare Services Operational Trade Services
Services Services

M Full Time Female M Full Time Male M Part Time Female B Part Time Male

M Casual Female M Casual Male M Trainees M total
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Employees Years Of Services

Mover 25 Yrs

HM10 Yrsto 24 Yrs |

HM5Yrsto9Yrs

M Under 5 yrs

Graph for indigenous / non indigenous employees

Non-Indigenous

Indigenous

0 10 20 30 40 50 60

M Male M Female

RESIGNATIONS / TERMINATIONS

No resignations
RECRUITING:

Child Services Worker, Casual Pool
Animal Management Officer

Environmental Health Officer

o O O O

Youth Engagement Officers

TRAINING
Bronze Medallion training will be held the week of 6™ of May

Traffic Control Training will be held the week of 20" of May
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7. WORKPLACE HEALTH AND SAFETY
TEST AND TAGGING

All Electrical Test & Tagging is up date in all Council buildings, RCD Testing is also all current and compliant.
RCD upgrades on all Council switch boards are going out to tender to YASC preferred suppliers.

SAFETY INDUCTIONS

Safety Inductions for contractors have now been completed, three Safety Inductions were held in the past
six weeks to ensure everyone is Inducted to YASC Safety processes. Induction of new Council employees
will be completed in the upcoming weeks.

WORKPLACE HEALTH AND SAFETY AUDIT

The LGW audit is ongoing. LGW representative has been away on holidays for a month, but has now
returned and we will continue working towards getting council prepped for the upcoming audit.

Asbestos Audit

Building Services Manager and WHS Coordinator are currently consolidating a list of pre- 2003 buildings
that will need to be tested. Audit is in progress

INCIDENTS

Security The team is constantly patrolling all YASC buildings and Work sites and monitor those
areas for break and entry and other damage

SECURITY

The team is constantly patrolling all YASC buildings and Work sites and monitor those areas for break and
entry and other damage

The two abandoned houses on Smith Street are of a concern due to their poor condition and possible
asbestos. It is important we confirm the ownership and secure the buildings as to prevent any entry by
children and or youth

ATTACHMENTS
Nil

RECOMMENDATION

That Council accept the Director of People and Communities Operational Report, tabled as read.
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7.4 BUILDING SERVICES - OPERATIONAL REPORT
File Number: 04.MFD_OM.20240513
Author: Wayne Douglas, Director Building Services

PURPOSE OF THE REPORT

To report to Council the status/activities of Building Services areas for the months of April/ May

2024.

FOCUS AREAS

Assert control over the Healthy Housing Round 1 program with aim to have fully complete
by 30/06/2024 — Planning works are progressing well with all completed works now
identified and closure of these work orders is in progress. Uncompleted works are now
mostly identified (98% - 1 property yet to be inspected) and measures are currently being
put in place to have these completed by the due date.

Reduce numbers of aged unplanned maintenance job cards — Ultimate goal is to achieve
nothing over 90 days. Changes in the way the department operates are being
implemented which will ultimately aid in reaching this goal and maintaining a more
manageable workload for staff.

Complete as much planned works (Upgrades) as possible to reduce carry forwards into the
coming financial year. By increasing our performance in this area Yarrabah community will
benefit by increases to the future upgrade programs identified by the Department of
Housing.

Delivering improvements to communication levels between the Yarrabah community and
the Building Services Department with aim to increase the community’s confidence in the
service we provide.

Delivering improvements to communication levels between all contractors and the Building
Services Department.

Start Implementing processes to improve the working conditions for staff and reducing the
stress levels within the department.

Promote a team environment where everyone feels important and willing to help others.

Staff training with identification of skills needing to be improved.

We are continuing with office training for Wesley Gray with the ultimate aim of having Wesley
progress his career into a supervisory role within the Building Services Department.

Further changes to the structure of the department will be looked at in order to improve the
productivity and service levels delivered to the Yarrabah community.

ltem 7.4 Page 50




ORDINARY COUNCIL MEETING AGENDA

13 MAY 2024

QBUILD

The following tables contains the data for workflow activities in the works department for building

and construction and field workers:

Current Workflow below for QBuild Work Orders.

Unplanned Maintenance Healthy Housing Program

Days gth February 34 May 2024 9th February 34 May 2024
2024 2024

+ 365 16 3 165 140
181 - 365 85 165 61 32
121 -180 106 104 17 0
91-120 104 49 3 27
61-90 94 84 NIL *23
30-60 133 136 NIL *18
<30 282 349 *62 *69
TOTAL 820 890 308 199 - 110*

Healthy Housing Program — Stage 1 (Due to be finalised June — extended to October 2023)

* Healthy Housing Program — Stage 2 (Commenced January 2024)

Unplanned maintenance has 118 work orders over 90 days completed and progressing to invoice.
Once invoiced the over 90 days figures would reduce from 321 down to 203.

Healthy Housing round 1 numbers are now reducing daily and outstanding works have all been

identified with action plans in place.

Healthy Housing round 2 will ramp up again next week and these numbers will increase below 60
days. For the existing work orders already in place action plans are currently being worked on to
complete these with invoice to QBuild.

NAHA UPGRADES & MAINTENANCES

2022-2023 Planned Projects

PRE-PAINT & PAINT WORKS

JOB DESCRIPTION

COMPLETED

ACTIONS

All works completed

REFURBISHMENTS

Refurbishment — 11/9 Gribble St

10%

QBuild Procurement

Refurbishment — 38 Sawmill Rd

10%

QBuild Procurement —
on hold
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2022-2023 Planned Projects
PRE-PAINT & PAINT WORKS
JOB DESCRIPTION COMPLETED ACTIONS
Refurbishment — 10 Sawmill Rd 60% WIP — PFD 31/05/2024
Refurbishment — 67 Workshop St 10% QBuild Procurement
Refurbishment — 9/9 Gribble St 5% Change to. scope  of
works - QBuild
QBuild Procurement —
Refurbishment — 16 Ambrym St 10% awaiting change of
scope
VACANT HOUSING
Tob leted withi
9/15 Workshop Road 95% 0 be completed within
1 week
Tob leted withi
8/15 Workshop Road 95% © be completed within
1 week

2023-2024 Planned Projects

PRE-PAINT & PAINT WORKS

All works completed

KITCHEN UPGRADES

Kitchen, CLI 4 Dabah Cl, 30%

WIP — Purchase Order
issued to contractor.
Kitchen under
manufacture

Kitchen, CLI 21 Sawmill Rd, 30%

WIP — Purchase Order
issued to contractor.
Kitchen under
manufacture

Kitchen, CLI 23 Sawmill Rd, 100%

Works fully complete

Kitchen, CLI 58 Stanley St, 30%

WIP — Purchase Order
issued to contractor.
Kitchen under
manufacture

Kitchen, CLI 62 Stanley St, 30%

WIP - Purchase Order
issued to contractor.
Kitchen under
manufacture

Kitchen, CLI 76 Workshop Rd, 30%

WIP - Purchase Order
issued to contractor.
Kitchen under
manufacture
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Kitchen, CLI 49 Back Beach Rd, 100% Completed
FLOOR COVERING
Floor Covering, CLI 20 Workshop Rd, 5% Not yet sent to Council
for tendering
Floor Coverings, CLI 21 Sawmill Rd, 5% Not yet sent to Council
for tendering
Floor Coverings, CLI 62 Stanley St, 5% Not yet sent to Council
for tendering
Floor Coverings, CLI 43 Workshop Rd, 5% Not yet sent to Council
for tendering
Floor Coverings, CLI 1020 Back Beach Rd, 5% Not yet sent to Council
for tendering
Floor Coverings, CLI 152 Range Rd, 5% Not yet sent to Council
for tendering
FENCING
Fencing, CLI 16 Workshop Rd 5% Not yet sent to Council
for tendering
BATHROOM UPGRADES
Bathroom, CLI 20 Workshop Rd, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 58 Stanley St, 0% Cancelled. Works
completed under OT brief
Bathroom, CLI 47 Workshop Rd, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 57 Workshop Rd, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 59 Workshop Rd, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 82 Workshop Rd, 10% QBuild Procurement
Bathroom, CLI 119A Back Beach Rd, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 4 Major Cl, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 8 Ambrym St, 20% WIP — Purchase Order
issued to contractor
Bathroom, CLI 152 Range Rd, 20% WIP — Purchase Order
issued to contractor
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LAUNDRY UPGRADES
Laundry, CLI 4 Major Cl, 20% WIP — Purchase Order
issued to contractor
REFURBISHMENTS

Refurbishments, CLI 70 Workshop Rd

Refurbishments, CLI 8 Sawmill Rd 10% QBuild Procurement

Refurbishments, CLI 3 Beach Rd 10% QBuild Procurement
COLA

Cola, CLI 147 Pine Crescent 100% Completed

CURRENT WORKS IN PLANNING AND IN WORKS

RSL HALL

e A grant has been lodged and awaiting outcome.

PLACE OF REFUGE (PCYC)

e We are due to start the external works on 13/05/2024 to rectify the stormwater issues
which have damaged the internal offices. PCYC are planning the internal upgrades
including changes to the office layout and internal electrical upgrades. The power pole to
the grounds has been defected by Ergon Energy with a generous timeframe given to

rectify. A quote from a contractor is currently being worked on.

EARLY LEARNING CENTRE / DAY CARE CENTRE

e Works have been tendered with a contractor chosen for the stormwater rectification
works. Contractor is awaiting council PO with intentions of a pre-start meeting to be held

next week on site.
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WORKS FOR QUEENSLAND 4

A) Project: Community Hall
Progress Update:

e Completed works: Car Park lighting improvements. Electrical works are being undertaken
to reinstate power supply and replace the car park lights.

e Work in progress (WIP) — Construction to create additional space inside Community Hall

o Construction is currently underway to expand the interior space of the Community
Hall, addressing the community's need for more versatile and accommodating
facilities.

o Renderer onsite 13/05/2024 to complete rendering

o Carpentry crew frame out new ceiling 15/05/2024

o Electrical rough-in works will upgrade switchboard, emergency lights and room
lights 16/05/2024

o Carpentry crew onsite 20/05/2024 resheet ceiling, install doors, vermin proof to
underside of roof sheet

o Electrical fit off 22/05/2024

o Paint and complete 24/04/2024

e Program:

o Community related events have resulted in delays to the project therefor these

works are now expected to be finalised by June 2024

B) Project: Works Department Sheds
Progress Update:

e Work in progress (WIP) — ‘Old plumbers shed’ dismantling / demolition
o Safely dismantle the ‘old plumbers shed’ and dispose - complete

o Works include construction of a covered awning over the existing generator -
complete

o Council crew have been working on assembly of steel posts and beams for new roof
over generator - complete

o Electrical switchboard shutdown and reinstatement - complete

o Roofing for new generator cover — complete

e To be completed
o Custom flashing ordered for new roof to be installed May 24
o Reinstatement of fencing — materials on order and being delivered 10/05/2024

ltem 7.4 Page 55



ORDINARY COUNCIL MEETING AGENDA 13 MAY 2024

e Work in progress (WIP) — Works and Infrastructure crew sheds

o Planning / programming - complete

o Shed kits procurement - complete

o Shed 1: Earthworks, Slab and footings - complete

o Shed 2: Earthworks earthworks complete
=  Approx. 700t imported

o Program
= Some delays caused due to inclement weather and other projects
= Delays for delivery of quarry materials

o WFQ crew are currently undertaking Cert 3 in Civil Construction anticipate
completion within 6 months.

e Work in progress (WIP) — Machinery Storage Shed
o Earthworks - complete

o Anticipate commencement of Machinery Storage shed June 2024

e Work in progress (WIP) — Hygiene Shed building
o Refurbishment — nearing completion

o Internal repaint, flooring and benches to be installed
= Anticipate completion by May 2024

C) Project: Jilara Oval
Progress Update: Complete

D) Project: Council Chambers Stormwater
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Progress Update:

Designs complete

RFQ issued November 2023

o Approx. $200k to complete works

YASC to consider and confirm funding options prior to commencement
Nil progress due to budgetary constraints

Potential funding stream identified and funding submission lodged via LRRG funding

E) Project: Cemetery Fencing
Progress Update:

o O O O

Procurement — complete
Works commenced onsite

Local painting contractor engaged for repainting existing stone wall and gates
New construction crew commenced onsite with Council subcontractor to augur

post holes and commence fence installation

=  Work for Dole program is also being established for this project and future

fencing works

= New construction crew are currently undertaking Cert 3 in Civil Construction

Project 81907 — New Construction

A) Project: 32 Workshop Road
Progress Update:

Completed works

o

o

o

Earthworks

Concrete foundation and slab
External and internal blockwork
Truss install and Roofing

Patio ceilings

Electrical and plumbing rough in
Initial Paint

Windows

Internal ceilings

Stormwater

Kitchen and cabinets

Flooring

Fix out

Electrical and plumbing fix out
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e Works in Progress

O

Painting / final touch ups WIP
Landscaping / turfing

Electrical connection (with ERGON)

Laundry tiling
Security screens install

Sheds

B) 4 Dabah Road
Progress Update:

e Completed works

o

o

o

o

o

Initial earthworks

Concrete foundation and slab
External and internal blockwork
Truss install

Initial Paint

Windows

Trusses and roofing

Cabinets

Stormwater

Fix out

Electrical and plumbing fix out
Flooring

Plumbing fit off

Carpentry fix out

e Works in Progress

©)

o

o

Flooring
Final paint

Landscaping / turfing

C) 19 Smith Street

Progress Update:

e Completed works

o

Initial earthworks
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@)

©)

Concrete foundation and slab
External and internal blockwork
Truss install

Initial Paint

Windows

Trusses and roofing
Stormwater

Fix out

Flooring

e Works in Progress

Kitchen and cabinets 09/05/2024
Electrical and plumbing fix out
Final paint

Landscaping / turfing
Security screens
Balustrade

D) 14 Smith Street
Progress Update:

e Completed works

@)

@)

@)

Initial earthworks

Concrete foundation and slab
External and internal blockwork
Truss install

Roofing

Ceiling battens

Soffits

Window measure up
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e Works in Progress
o Stormwater
o Driveways
o Electrical and plumbing rough in

o Windows

E) 7 Beach Street
Progress Update:

e Completed works

o Engineering and design

o Building Approval

o Development approval (QBuild)

o RFQ’s received by Council and assessments
e Works in Progress

o Anticipate commencement onsite May 24

F) 64 Gribble Street
Progress Update:

e Completed works

o Engineering and design

o Building Approval

o Development approval (QBuild)

o RFQ’s received by Council and assessments
e Works in Progress

o Anticipate commencement onsite May 24
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ATTACHMENTS
Nil

RECOMMENDATION

That Council accept the report of the Director - Building Services, tabled as read .
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7.5 INFRASTRUCTURE - OPERATIONAL REPORT
File Number: 05.MFD_OM.20240513
Author: Sam Bann, Director Infrastructure

PURPOSE OF THE REPORT

To report to Council the status/activities of Infrastructure Department areas for the month of April
2024 up to 08 May 2024.

OPERATIONAL UPDATE

This report covers performance up to and including the 08 May 2024. Items contained below
reflect actions and tasks performed to progress the projects in-line with funding agreements and
project plans.

Planning and engagement with stakeholders and consultants about programmed / scheduled
works.

NOTE:
Attended QLD Water Regulators workshop on the 23rd of April to workshop new reporting
requirements including QICWON quarterly meeting.

INFRASTRUCTURE AREA —GENERALS

CAPITALS

Road recovery projects

PROJECT ID JOB ACTION COMPLETION
DESCRIPTION
ATSI TIDS ANNUAL Reconstruct sections of

ALLOCATION Backbeach Rd Multiple | 40%
chainages. (WIP)

FNQROC Reseal & line marking | Schedule to
project commence mid to
late May
ATSI TIDS Range Road,
Nursery R.oad Contractor commenced 10%
Intersection —
WIP
Upgrade
REPA Reservoir Rd Construction completed
95%
Betterment Defects list WIP
REPA Buddabadoo |[e Community stormwater
Betterment improvements including

Buddabadoo Road, Works to
continue upon completion of
Buddabadoo Bridge

40%

e Note: EOT/Change of scope
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submitted as priorities have
changed since the grant
approval. Requesting
approval to extend on round-
a-bout works to
REPA Buddabadoo e WIP Weather Impacting 30%
Landslide site access WIP ==
CAPITALS
ICCIP — Indigenous Council Critical Infrastructure Program
PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
1.09 Water treatment upgrade 80% Project scope changed to
Business case (Water security)
Concept design workshop held on
03" of April 2024
1.05 Water and Sewer combined 5% Project prepared for council.
SCADA upgrade ICCIP 1.05 -
1.13 Bores Security (Fencing) 5% RFQ to be submitted
1.15 Replace reservoir roof 10% Contract awarded, c9nstruct|on
program to be submitted
2.12 STP short term upgrade Project scope change due to
other funding source
1.16 Generator for Bore 6 5% RFQ submitted
2.14 SPS 2 Upgrade (pump 5% RFQ submitted
replacement)
2.15 Fencing to Sewerage Pump 59 RFQ to be submitted
Stations
111 Digital water metering Variation to be Sl..lbmltted for
scope change to install flow
meters through reticulation
system
1.22 Generator to Pump Station New project request submitted
6&7
2.16 Install New Fencing to New project request submitted
Sewerage Treatment Plant
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LGGSP Water treatment plant upgrade - CAPITAL WORKS
PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
0,
LGGSP Water trea.tment plant 10% EOT will be submitted
refurbishment pending outcome of
Water business case.
Reef Guardian Council Grant - CAPITAL WORKS
PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
ALCRAPOOOO60 | Reef action plan — STP de-sludge &
upgrade electrical switchboard RFQ Completed
tender evaluation
period
ALCRAP000012 Reef action plan — STP Upgrade — RFQ Completed
Surface Aerators tender evaluation
period
ALCRAPOO0011 | Reef action plan — Above Ground RFQ Completed
Fuel Tanks tender evaluation
period
ATTACHMENTS

Nil

RECOMMENDATION

That Council accept the report of the Director-Infrastructure, tabled as read.

Item 7.5

Page 64




ORDINARY COUNCIL MEETING AGENDA 13 MAY 2024

7.6 PROPOSAL FOR THE SCADA UPGRADE PROJECT

File Number: 06.MFD_OM.20240513

Author: Sam Bann, Director Infrastructure

PURPOSE OF THE REPORT
To seek Council endorsement to award the SCADA upgrade to AUSTEK through the approved ICCIP
funding.
e YASC 1.05 - Water mains and system upgrades - Update SCADA system for the water
treatment system and install monitoring equipment to second reservoir.
e YASC 2.11 - SCADA system for the sewerage systems and install additional monitoring
equipment.
BACKGROUND
YASC is seeking to upgrade the existing water and wastewater SCADA system to achieve higher

levels of service with respect to potable water supply quality and reliability and environmental
stewardship.

The current SCADA system is in poor condition and is unable to provide adequate support of water
and wastewater operations without significant investment. The most critical issues which must be
addressed include:

e All process controllers are beyond design life and are at risk of failure.

e The computer that is essentially the primary operator control terminal is beyond design
life and is at risk of failure.

e All 10 sewage pumping stations are not communicating to the SCADA system resulting
in no automated alarming to operational staff. Sewer overflows are only detected
visually onsite.

e The raw water extraction rates from the bores are not monitored and recorded.
COMMENT

Yarrabah Aboriginal Shire Council’s (YASC) is responsible for the provision of water and
wastewater services to the Yarrabah community. The potable and wastewater system utilised to
provide this service relies on reliable and functional mechanical and electrical equipment
supported by online instrumentation and control systems.

The scope of work can be broadly expressed as the upgrade of the control system hardware and
software which manages the operation of the bore field, the water treatment plant and the
wastewater pump-stations.

To assist, Council engaged UNGANCO to undertake a review of the Austek proposal to confirm and
refine scope and highlight and mitigate project risk. UNGANCO in consultation with YASC officers
liaised with Austek to refine the submission to suit operational requirements within the project

constraints
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POLICY/FUNDING CONSIDERATIONS

Only one tender was sought from AUSTEK, who are a preferred supplier and listed on Localbuy
299. This action was taken due to the specialised services required and local support available and
their historical knowledge of Council’s systems.

As a result, this requires with Council’s legislative and Procurement Policy requirements.

RISK

Refer to Background information (above).

CONSULTATION
e Department of Regional Development, Manufacturing and Water.
e UGANCO

e Council Infrastructure Department

ATTACHMENTS

1. YASC SCADA Submission Summary
2.  AUSTEK SCADA Network Upgrade

RECOMMENDATION
That Council resolve to award the SCADA upgrade to AUSTEK through the approved ICCIP funding.
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7.7 REEF GUARDIAN COUNCIL PROGRAM

File Number: 07. MFD_OM.20240513
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

For Council to consider and resolve its participation in the Reef Guardian Council program for
2024-28.

BACKGROUND

The Reef Guardian Council program is a stewardship program between local governments and the
Great Barrier Reef Marine Park Authority. Yarrabah Aboriginal Shire Council has participated in the
program for the 2020-24 term. The MOU associated with participation in the program aligns with
the terms of the quadrennial local government elections and requires consideration by this
Council as to its ongoing participation.

The Reef Guardian Council program was first launched in 2009. There are 19 councils between
Bundaberg and Cooktown, involved in the Reef Guardian Council program. This accounts for an
area of more than 300,000 square kilometres and includes approximately one million people —
that’s almost the same size as the Reef itself.

Each council undertakes various actions, unique to their communities that each help to address
the key threats to the Reef. A voluntary partnership, Reef Guardian Councils join a network of like-
minded councils and key partners to harness the power and knowledge of the collective.

COMMENT

Each Council develops an action plan and commits to take action on the issues of climate change,
water quality, coastal development, direct use of the Reef, and protecting heritage values.

There is no financial commitment or legal obligations, and the Reef Guardian Council program is
voluntary and flexible to meet each Council’s needs.

The program has provided Yarrabah with an opportunity to collaborate with other councils and
share best practices, and to promote the positive actions it takes to improve the health of the
Reef.

Over the 2020-24 Reef Guardian Council program term we have seen continued growth in the
program, including:

e the release of the Reef Guardian Councils — Climate Change Initiatives Snapshot.

e the announcement of the Reef Guardian Councils Program — Activating Local Councils’ Reef
Action Plans’ grants (valued up to $920,000 per council).

e increased collaboration and information sharing through Working Group and Executive
Committee meetings and field trips.

e capacity building opportunities, such as, the lunchtime learning sessions and workplace
immersion opportunities.

e strong actions taken by Reef Gurdian Councils to address the key threats to the Great Barrier
Reef, in line with the Great Barrier Reef Marine Park Act 1975 and the Reef 2050 Long-Term
Sustainability Plan.
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The program has been in operation for a number of years and has strong credentials. A
collaborative framework, members seek to engage via a collaborative framework to devise plans
and strategies that target the health and sustainability of the Great Barrier Reef.

This is a volunteer program.

Whilst council does not operate nor manage marine programs, our participation signifies our
commitment to this natural resource and adds weight to the project.

The program includes an Executive Committee providing high level strategic involvement, and a
Working Group providing an important forum for technical and operational staff to network, build
capacity by sharing best practices, and collaborate to find solutions.

Council should consider the appointment of two representatives to the Executive Committee.
Previously these roles have been held by the Mayor and the CEO.

Council should consider the appointment of two representatives to the Working Group. These
positions are at an operational level and due to portfolio responsibilities, it is recommended that
the Director of Infrastructure and the Director of People & Communities be appointed to these
roles.

POLICY/FUNDING CONSIDERATIONS
Great Barrier Reef Marine Park Act 1975

RISK

Risks are identified as part of the Management Plan and risks will be managed accordingly.

CONSULTATION
Great Barrier Reef Marine Park Authority

ATTACHMENTS

1. Invitation Letter - Reef Guardian Councils

2. Information Sheet - Reef Guardian Councils

3. Terms of Reference 2024 to 2028 - Reef Guardian Councils

4. Memorandum of Understanding 2024 to 2028 - Reef Guardian Councils
5. Nomination Form - Reef Guardian Councils

RECOMMENDATION

1.That Council resolve to continue its participation in the Reef Guardian Council Program for
2024 - 2028.

2.That Council endorses the Memorandum of Understanding with the Great Barrier Reef
Marine Park Authority.

3.That Council appoints Mayor / Councillor and the CEO to the Executive Committee.

4.That Council appoints the Director of Infrastructure and the Director of People &
Communities to the Working Group.
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5.That Council authorises the CEO to action accordingly.
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7.8 APPOINTMENT TO NORTH QUEENSLAND REGIONAL ROAD AND TRANSPORT GROUP
(RRTG)

File Number: 08.MFD_OM.20240513
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

To inform Council of requirement for appointments for positions to be filled on the RRTG in the
absence of the Mayor.

To seek appointment of alternative delegate to this position.
BACKGROUND

In accordance with the Far North Queensland Regional Road & Transport Group Constitution, each
Local Government that is a member of the RRTG must nominate one elected member as their
delegate on the RRTG. If the nominated elected member is unable to attend meetings of the
RRTG, the Local Government will appoint another elected member as their alternative delegate.

All Members of the RRTG are also entitled to have in attendance at each meeting of the RRTG one
observer to act as advisor. Historically, the CEO has attended in conjunction with the elected
member in an advisory capacity.

COMMENT

As a result of the quadrennial local elections conducted on 16 March 2024, the positions of
elected members on the RRTG and Observer are required to be resolved.

POLICY/FUNDING CONSIDERATIONS

Nil

RISK

Non-compliance with Far North Queensland Regional Road & Transport Group Constitution.

CONSULTATION

Councillors to consult and resolve.
ATTACHMENTS

Nil

RECOMMENDATION
That Council resolve to appoint:-

1. Mayor Sexton to the position on Far North Queensland Regional Road and Transport Group,
effective 13 May 2024.

2. Inthe absence of the Mayor, the alternate delegate will be Councillor

3. The CEO is appointed as Observer / Advisor.
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8 CORRESPONDENCE

8.1 CORRESPONDENCE - LGAQ CEO

File Number: 01.COR_OM.20240513
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Tabling of correspondence from the Local Government Association of Queensland (LGAQ)
dated 02 May 2024.

BACKGROUND

Letter from the CEO of LGAQ regarding the ballot for nominating a Policy Executive
Representative by 201" May 2024.

As a result of the local government elections, positions have been spilled. This Council is
entitled to 2 votes for the election of new representatives. Council may wish to debate the
nomination of candidates for the ballot and instruct the CEO accordingly.

ATTACHMENTS
1. Letter from LGAQ

RECOMMENDATION

That Council note the correspondence tabled, as read.
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8.2 CORRESPONDENCE - BACK BEACH ROAD LOT PROPOSAL

File Number: 02.COR_OM.20240513

Author: Richard Wright, Chief Executive Officer
PURPOSE OF THE REPORT

Tabling of correspondence from Bernice Stafford.

BACKGROUND

On 8 May 2024, Bernice Stafford met with the Mayor to discuss possibility of surrendering
lease to allow housing development. Letter from Bernice Stafford confirming this
discussion attached.

Council may wish to debate and if desired, instruct the CEO to conduct inquiries with key
stakeholders as to any legal issues associated with this action and relevant processes
required.

ATTACHMENTS
1. Back Beach Lot Proposal

RECOMMENDATION

That Council note the correspondence tabled, as read.
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9 CONFIDENTIAL MATTERS
Nil

10 CLOSE OF MEETING
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