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Notice is hereby given that an Ordinary Meeting of Council of the 

Yarrabah Aboriginal Shire Council 

will be held in the Yarrabah Aboriginal Shire Council Chambers on: 

Wednesday 30 October 2024  at 9.00 am 

Order Of Business 

1 Welcome ........................................................................................................................... 5 

2 Acknowledgement to Country ........................................................................................... 5 

3 Apologies .......................................................................................................................... 5 

4 Confirmation of Previous Minutes ..................................................................................... 5 

5 Business Arising from Previous Minutes ........................................................................... 21 

6 Disclosure of Interest – Council / Register Updates .......................................................... 21 

7 Matters for Discussion ..................................................................................................... 22 

7.1 CEO Operational Report ............................................................................................. 22 

7.2 YASC Monthly Financial Report .................................................................................. 35 

7.3 Housing Rent Arrears Write Off ................................................................................. 55 

7.4 People & Communities Operational Report .............................................................. 56 

7.5 Infrastructure Operational Report ............................................................................. 68 

7.6 Building Services Operational Report......................................................................... 75 

7.7 Microgrid Project Update ........................................................................................... 81 

7.8 Proposal - Yarrabah Youth Leadership Committee .................................................. 102 

7.9 Confirmation of Aboriginality / Community Affiliation Applicant Form:   
 ...................................................................................................................... 114 

7.10 Confirmation of Aboriginality / Community Affiliation Applicant Form:   
 ................................................................................................................... 120 

7.11 Confirmation of Aboriginality / Community Affiliation Applicant Form:  
 .......................................................................................................... 122 

7.12 Confirmation of Aboriginality / Community Affiliation Applicant Form:   
 ..................................................................................................................... 125 

8 Correspondence ............................................................................................................ 127 

8.1 Correspondence - Request for Financial Support - Home Onership 
Maintenance............................................................................................................. 127 

8.2 Correspondence - Choppys Boxing Club - Proposal for Training Facility ................. 129 

8.3 Correspondence - Yarrabah Men's Shed - Request for Additional Facilities ........... 133 

9 Confidential Matters ..................................................................................................... 137 

Nil 
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10 Close of Meeting ........................................................................................................... 137 
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1 WELCOME 

2 ACKNOWLEDGEMENT TO COUNTRY 

3 APOLOGIES 

4 CONFIRMATION OF PREVIOUS MINUTES  

Ordinary Council Meeting - 19 September 2024  
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   MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS 
ON TUESDAY, 24 SEPTEMBER 2024 AT 9.00AM 

 

PRESENT: Cr Daryl Sexton (Mayor), Cr Michael Sands (Deputy Mayor), Cr Amy Neal, Cr 
Brian Underwood, Cr Hezron Murgha  

IN ATTENDANCE:  Richard Wright (CEO), Director - Corporate Services Mike Mair, Director - 
People and Communities Richard Fitowski, Director - Infrastructure Sam Bann, 
Director - Building Services Wayne Douglas, Executive Assistant Leona Worrell 
(Minute taker) 

 

1 MEETING OPEN 

Mayor Sexton declared the meeting open at 10.02am. 

The Mayor welcomed councillors and staff members present to the meeting. 

One minute silence was observed to respect those who have passed away. 

Councillor Neal opened with a word of Prayer. 

2 ACKNOWLEDGEMENT TO COUNTRY 

The Mayor acknowledged the traditional custodians the Gunggandji People whose country this 
meeting is being held today, acknowledgement to their elders, past present and emerging.  

Acknowledgment also offered to the other Trustees of this land the Northern & Southern PBCs, 
the Stolen Generations and all Yarrabah people whose elders past present and emerging also call 
Yarrabah home and support progress in the Shire.   

3 APOLOGIES  

NIL 

 

4 CONFIRMATION OF PREVIOUS MINUTES 

RESOLUTION  01:19/09/2024  

That the minutes of the Ordinary Council Meeting held on 22 August 2024 be adopted. 

Moved: Cr Daryl Sexton 
Seconded: Cr Brian Underwood 

5/5 CARRIED 
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5 BUSINESS ARISING FROM PREVIOUS MINUTES 

6 DISCLOSURE OF INTEREST – COUNCIL / REGISTER UPDATES 

The Mayor reminded the Councillors of the requirement to declare their conflicts of interest to the 
CEO prior to the meeting and called on all councillors to re-declare then now. 

Councillor Underwood declared a conflict of interest in relation to item 8.1 Request for 
Sponsorship, due to close family ties.  

Councillor Murgha  declared a conflict of interest in relation to 8.1  Request for Sponsorship and 
item 7.13 Confirmation of Aboriginality for  both due to close families ties. 

CEO confirmed to the Mayor that Councillor Brian Underwood and Councillor Hezron Murgha  had 
declared this conflict of interest prior to the meeting.  

CEO advised that Confirmation of Aboriginality 7.13 had been endorsed by Councillors without a 
declarable conflict prior to this meeting.  Formal endorsement was sought by way of resolution. 
Council may consider that under these circumstances that Councillor Hezron Murgha may stay in 
chambers during this formality, but refrain from voting where an interest has been declared. 
Council agreed. 

 

7 MATTERS FOR DISCUSSION 

7.1 CEO OPERATIONAL REPORT 

PURPOSE OF THE REPORT 

Monthly Council meeting report on the operational and strategic performance of council business 
for months of August / September 2024. 
 
CEO read to the report. 
 

RESOLUTION  02:19/09/2024  

That Council accept the CEO Operational Report for the period to 12 September 2024. 

Moved: Cr Daryl Sexton 
Seconded: Cr Brian Underwood 

5/5 CARRIED 

 
10.43am meeting adjourned 
10.59am  Meeting reconvened  
 
11.00am Director Corporate Services entered the meeting  
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7.2 YASC MONTHLY FINANCIAL REPORT 

PURPOSE OF THE REPORT 

Provide council with monthly financial report. This report covers the financial period 31st August 
2024.  
 
Director Corporate Services read to the report. 
 

RESOLUTION  03:19/09/2024  

That Council accept the 31st August 2024 Finance Reports as tabled. 

1. Operating results 
2. Current Debtors:  

• Trade Debtors & Creditors,  

• Housing Debtors 
3. Capital works 
4. Balance sheet 
5. Cash position 
6. Status of Commercial leases 

 
Moved: Cr Brian Underwood 
Seconded: Cr Michael Sands 

5/5 CARRIED 

 
7.3 POLICY REVIEW - PROCUREMENT 

PURPOSE OF THE REPORT 

Review of Procurement Policy – Section 8. PURCHASES UNDER $15,000 (GST Exclusive) 
 
Director Corporate Services read to the report.  
 

RESOLUTION  04:19/09/2024  

That Council resolve to endorse and adopt the recommend changes to Section 8 of the 
Procurement Policy.  

Council authorise the implementation action to be carried out by CEO and Director. 

Moved: Cr Michael Sands 
Seconded: Cr Amy Neal 

5/5 CARRIED 
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7.4 POLICY REVIEW - COUNCILLORS EXPENSES 

PURPOSE OF THE REPORT 

Review of Reimbursement of Councillors Expenses Policy – Section 1.2 Accommodation 
 
Director Corporate Services read to the report. 
 

RESOLUTION  05:19/09/2024  

That Council resolve to endorse and adopt the recommended changes to Section 1.2 of the 
Reimbursement of Councillors Expenses Policy by removal of the paragraph:-  

“Unless the CEO is satisfied special circumstances apply, accommodation 
expenses will not be paid in connection with attendance at events in the 
Cairns, Tablelands and Innisfail areas as travel to and from these areas in 
one day would normally be possible.” 

 Council authorise the implementation action to be carried out by CEO and Director. 

Moved: Cr Michael Sands 
Seconded: Cr Brian Underwood 

5/5 CARRIED 

 
11.29am Director Corporate Services left the meeting  
 
11.30am Meeting adjourned 
11.50 am Meeting reconvened  
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7.5 RECOMMENDATION FOR ANNUAL CLOSEDOWN - CHRISTMAS PERIOD 2024 

PURPOSE OF THE REPORT 

To report to Council proposed options for Annual Closure during Christmas & Festive Season – 
2024. 
 
CEO read to the report. 
 
The Deputy Mayor proposed that the Council should cover all annual leave days. The CEO 
indicated that this would result in a cost of over $200,000 in wages for the Council. Notice allowed 
staff to ensure they had sufficient leave entitlements at the time of closedown. Mayor advised 
that Council must continue to ensure fiscal responsibility in determining matters and supported 
the recommendation of the CEO. 

RESOLUTION  06:19/09/2024  

That Council resolve to  

1. In accordance with clause 19 of the Queensland Local Government Industry (Streams A, B & 
C) Award – State 2017, Council resolve to declare the Annual Closedown period for from 
close of business on Thursday 19 December 2024 to Friday 3 January 2025 with staff 
retuning to work on Monday 6 January 2025. 

2. Council further resolves to provide 1 paid “Council Shutdown” day to all employees during 
this period. 

3. Council further resolves that staff required to work as part of required service delivery 
during this period will accumulate the 1 paid “Council Shutdown” day and will be required to 
take this day in the first quarter of 2025. 

Moved: Cr Hezron Murgha 
Seconded: Cr Brian Underwood 

4/5 CARRIED 
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7.6 COUNCIL ENDORSEMENT - YARRABAH PROPOSED SOCIAL HOUSING ACCOMMODATION 
CONSTRUCTION PROGRAM 

PURPOSE OF THE REPORT 

To seek Council endorsement of proposed Capital Strategy with Queensland Housing for delivery 
program of new constructions 2024 – 2031. 
 
CEO read to the report. 
 

RESOLUTION  07:19/09/2024  

That Council resolve to endorse the Yarrabah Proposed Social Housing Accommodation 
Construction Program. 

Moved: Cr Hezron Murgha 
Seconded: Cr Amy Neal 

5/5 CARRIED 
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7.7 AMMENDMENT TO PREVIOUS RESOLUTION - SUPPLY, DELIVERY AND INSTALLATION OF 
SHORT-TERM ACCOMMODATION 

PURPOSE OF THE REPORT 

To seek Council endorsement to amend Resolution 10:26/07/2024 relating to the awarding of the 
tender to “Supply, Delivery and Installation of Short-Term Accommodation”. 
 
CEO read to the report. 
 

RESOLUTION  08:19/09/2024  

That Council resolve to  

1. Amend Resolution 10:26/07/2024 relating to relating to the awarding of the tender to 
“Supply, Delivery and Installation of Short-Term Accommodation” 

2. Council notes the initial contract for the supply, delivery, and installation of 5 cabins has 
been awarded based on the previous tender process. Council acknowledges the advice 
from the Department of Housing regarding additional funding available for the 
procurement of 2 more cabins, bringing the total to 7 cabins. 

3. Council accepts the updated proposal from the preferred tenderer for the supply, delivery, 
and installation of the 7 cabins, broken down as follows: 

- 4 x 3-bedroom homes at $422,565 (inclusive of GST) per home. 

- 3 x 4-bedroom homes at $554,180 (inclusive of GST) per home. 

- Total contract value: $3,352,800 (inclusive of GST). 

4. Council authorises the CEO to provide a new contract to reflect the updated scope and 
cost. 

Moved: Cr Daryl Sexton 
Seconded: Cr Hezron Murgha 

5/5 CARRIED 
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7.8 LOCAL GOVERNMENT ASSOCIATION OF QUEENSLAND LTD’S ANNUAL CONFERENCE AND 
ANNUAL GENERAL MEETING 

PURPOSE OF THE REPORT 

To advise Council of correspondence received in relation to the annual LGAQ conference and 
Annual General Meeting 
 
CEO read to the report. 
 

RESOLUTION  09:19/09/2024  

That Council resolve to:- 

1. Confirm attendance of all Councillors and CEO at the LGAQ annual conference. 

2. Council nominates its two delegates for the AGM as the Mayor and CEO. 

3. Authorise the CEO to complete the delegate voting form accordingly and return to LGAQ. 

4. Council also notes the attendance of Councillor Murgha and the CEO at the Reef Guardian 
Councils executive meetings in Brisbane on 22 and 23 October 2024. 

Moved: Cr Daryl Sexton 
Seconded: Cr Michael Sands 

5/5 CARRIED 

 
12.35pm Meeting adjourned 
1.40pm Meeting reconvened 
 
Deputy Mayor Michael Sands not in attendance 
 
1.41pm Director People and Communities entered the meeting   
 
1.58pm Deputy Mayor Michael Sands entered the meeting 
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7.9 PEOPLE & COMMUNITIES - OPERATIONAL REPORT 

PURPOSE OF THE REPORT 

To provide Council an update on operational activities undertaken within the Department of 
People and Communities.  
 
Director People and Communities read to the report. 
 

RESOLUTION  10:19/09/2024  

That Council accept the Director of People and Communities Operational Report, tabled as read.   

Moved: Cr Daryl Sexton 
Seconded: Cr Amy Neal 

5/5 CARRIED 

 
2.10pm Director People and Communities left the meeting   
2.12pm Director Infrastructure entered the meeting 
 
 
7.10 INFRASTRUCTURE - OPERATIONAL REPORT 

PURPOSE OF THE REPORT 

To report to Council the status/activities of Infrastructure Department areas for the month of 
August 2024 up to 08 September 2024.  
  
Director Infrastructure read to the report. 
 

RESOLUTION  11:19/09/2024  

That Council accept the report of the Director-Infrastructure, tabled as read. 

Moved: Cr Michael Sands 
Seconded: Cr Brian Underwood 

5/5 CARRIED 

 
2.48pm Director Infrastructure left the meeting 
 
2.50pm Meeting adjourned 
3.16pm Meeting reconvened  
 
3.17pm Director Building Services entered the meeting  
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7.11 BUILDING SERVICES - OPERATIONAL REPORT 

PURPOSE OF THE REPORT 

To report to Council the status/activities of Building Services areas for the months of August - 
September 2024 
 
Director Building Services read to the report. 
 

RESOLUTION  12:19/09/2024  

That Council resolve to accept the report of the Director - Building Services, tabled as read. 

Moved: Cr Michael Sands 
Seconded: Cr Hezron Murgha 

5/5CARRIED 

 
4.05 pm Director Building Services left the meeting  
 
7.12 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:  

 

PURPOSE OF THE REPORT 

Present information to council from community resident seeking Confirmation of Aboriginality 
endorsement consideration. Applicant – . 
 
CEO read to the report.  CEO further recommended that resolution is moved and seconded by the 
signing Councillors. 
 

RESOLUTION  13:19/09/2024  

That Council resolve to endorse the recommendation provided by the CEO to accept the 
application for confirmation of Aboriginality community affiliation as submitted by the following 
person: 

o  

Moved: Cr Michael Sands 
Seconded: Cr Brian Underwood 

5/5 CARRIED 
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7.13 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:  
 

PURPOSE OF THE REPORT 

Present information to council from community resident seeking Confirmation of Aboriginality 
endorsement consideration. Applicant – . 
 
CEO reminded Council that Cr Murgha had declared a conflict of interest with regards to this 
matter and as the application had already been signed by other Councillors, Council had agreed 
that Cr Murgha could remain in Chambers but would refrain from voting. 
 
CEO read to the report.  CEO further recommended that resolution is moved and seconded by the 
signing Councillors.   
 

RESOLUTION  14:19/09/2024  

That Council resolve to endorse the recommendation provided by the CEO to accept the 
application for confirmation of Aboriginality community affiliation as submitted by the following 
person: 

o  

Moved: Cr Daryl Sexton 
Seconded: Cr Michael Sands 

4/4 CARRIED 

 
7.14 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:  

 

PURPOSE OF THE REPORT 

Present information to council from community resident seeking Confirmation of Aboriginality 
endorsement consideration. Applicant – . 
 
CEO read to the report.  CEO further recommended that resolution is moved and seconded by the 
signing Councillors. 
 

RESOLUTION  15:19/09/2024  

That Council resolve to endorse the recommendation provided by the CEO to accept the 
application for confirmation of Aboriginality community affiliation as submitted by the following 
person: 

o  

Moved: Cr Michael Sands 
Seconded: Cr Brian Underwood 

5/5 CARRIED 
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7.15 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:  
 

PURPOSE OF THE REPORT 

Present information to council from community resident seeking Confirmation of Aboriginality 
endorsement consideration. Applicant – . 
 
CEO read to the report.  CEO further recommended that resolution is moved and seconded by the 
signing Councillors. 
 

RESOLUTION  16:19/09/2024  

That Council resolve to endorse the recommendation provided by the CEO to accept the 
application for confirmation of Aboriginality community affiliation as submitted by the following 
person: 

o  

Moved: Cr Daryl Sexton 
Seconded: Cr Michael Sands 

5/5 CARRIED 

 
7.16 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:  

 

PURPOSE OF THE REPORT 

Present information to council from community resident seeking Confirmation of Aboriginality 
endorsement consideration. Applicant – . 
 
CEO read to the report.  CEO further recommended that resolution is moved and seconded by the 
signing Councillors. 
 

RESOLUTION  17:19/09/2024  

That Council resolve to endorse the recommendation provided by the CEO to accept the 
application for confirmation of Aboriginality community affiliation as submitted by the following 
person: 

o  

Moved: Cr Brian Underwood 
Seconded: Cr Hezron Murgha 

5/5 CARRIED 
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7.17 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:  
 

PURPOSE OF THE REPORT 

Present information to council from community resident seeking Confirmation of Aboriginality 
endorsement consideration. Applicant –  
 
CEO read to the report.  CEO further recommended that resolution is moved and seconded by the 
signing Councillors.  
 

RESOLUTION  18:19/09/2024  

That Council resolve to endorse the recommendation provided by the CEO to accept the 
application for confirmation of Aboriginality community affiliation as submitted by the following 
person: 

o  

Moved: Cr Brian Underwood 
Seconded: Cr Hezron Murgha 

5/5 CARRIED 

 
7.18 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:  

 

PURPOSE OF THE REPORT 

Present information to council from community resident seeking Confirmation of Aboriginality 
endorsement consideration. Applicant –  
 
CEO read to the report. CEO further recommended that resolution is moved and seconded by the 
signing Councillors.  
 

RESOLUTION  19:19/09/2024  

That Council resolve to endorse the recommendation provided by the CEO to accept the 
application for confirmation of Aboriginality community affiliation as submitted by the following 
person: 

o   

Moved: Cr Michael Sands 
Seconded: Cr Brian Underwood 

5/5 CARRIED 
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7.19 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:  
 

PURPOSE OF THE REPORT 

Present information to council from community resident seeking Confirmation of Aboriginality 
endorsement consideration. Applicant –  
 
CEO read to the report.  CEO further recommended that resolution is moved and seconded by the 
signing Councillors.  
 

RESOLUTION  20:19/09/2024  

That Council resolve to endorse the recommendation provided by the CEO to accept the 
application for confirmation of Aboriginality community affiliation as submitted by the following 
person: 

o   

Moved: Cr Michael Sands 
Seconded: Cr Brian Underwood 

5/5 CARRIED 

 
At 4.09pm  - As declared conflict of interest to item 8.1 at the beginning of the meeting, Councillor 
Brian Underwood and Councillor Hezron Murgha left the meeting   

8 CORRESPONDENCE 

8.1 CORRESPONDENCE - REQUEST FOR SPONSORSHIP - SURVIVAL DAY KNOCKOUTS 
RECONCILIATION RUGBY LEAGUE CARNIVAL 

PURPOSE OF THE REPORT 

To advise Council of correspondence received, requesting sponsorship for the Survival Day 
Knockouts Reconciliation Rugby League Carnival. 
 
CEO read to the report. 
 

RESOLUTION  21:19/09/2024  

That Council:- 

1. Note the correspondence tabled as read.  

2. Authorise the CEO to make payment in accordance with the Community Grants 
Policy to the amount of $1,000.  

Moved: Cr Daryl Sexton 
Seconded: Cr Amy Neal 

3/3 CARRIED 
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At 4.14pm Councillor Brain Underwood and Councillor Hezron Murgha returned to the meeting, 
and were informed of the outcome.  
 
8.2 CORRESPONDENCE - GOVERNMENT HOUSE QUEENSLAND 

PURPOSE OF THE REPORT 

Tabling of correspondence from Government House Queensland, dated 27 August 2024. 
 
CEO read to the report. 
 

RESOLUTION  22:19/09/2024  

That Council note the correspondence tabled, as read. 

Moved: Cr Daryl Sexton 
Seconded: Cr Amy Neal 

5/5 CARRIED 

 

9 STRATEGIC PORTFOLIO UPDATE 

Councillors to provide updates on Meetings and Trips and other information for the meeting. 

10 CONFIDENTIAL MATTERS   

Nil  

11 CLOSE OF MEETING 

Date for the next Council Ordinary Meeting is Wednesday 16 October 2024. 

The Mayor thanked the councillors and staff for their participation and attendance at the meeting. 

Meeting closed at 4.16 pm. 

 

................................................... 

MAYOR 
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5 BUSINESS ARISING FROM PREVIOUS MINUTES 

6 DISCLOSURE OF INTEREST – COUNCIL / REGISTER UPDATES 
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7 MATTERS FOR DISCUSSION 

7.1 CEO OPERATIONAL REPORT 

File Number: 01.MFD_OM.20241030 

Author: Richard Wright, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

Monthly Council meeting report on the operational and strategic performance of council business 
for months of September / October 2024. 

KEY FOCUS AREAS 

This monthly report covers the period from 13 September 2024 to 25 October 2024.  

◊ 
Opposition Leader, David Crisafulli MP – 16 September. Mayor, Councillors & CEO 
attended 

◊ MicroGrid – 17 September. Mayor, Deputy Mayor & CEO attended  

◊ Tropical Public Health Services – 17 September. Mayor, Deputy Mayor & CEO to attend 

◊ 
Cairns Taxis & Kinetic – 18 September. Public transportation – Deputy Mayor & CEO 
attended 

◊ Ordinary Council Meeting 24 October.. Mayor, Councillors & CEO attended 

◊ Balamba Community Workshop – 23 &24 September. Community invite 

◊ 
Hon Curtis Pitt MP – 25 September. Councillors Murgha, Underwood and Neal & CEO 
attended 

◊ Yarrabah Music Festival – 28 September. Community Event 

◊ Microgrid – 1 October. Deputy Mayor & CEO attended  

◊ 
Energy & Water Ombudsman Community event – (Telecommunications, Taxation, 
Commonwealth, & Australian Financial Complaints Authority) – 1 October. Community 
Event 

◊ 
Office of Liquor and Gaming Regulation, Debbie Dixon-Searle Manager, Compliance, 
Remote Communities – 2 October. Mayor, Councillors & CEO attended 

◊ 
Councillor Induction Workshop - Queensland Treasury Corporation - 2 October. Mayor 
and Councillors attended 
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◊ YLF presentation – 2 October. Mayor, Councillors & CEO attended 

◊ FNQROC Meeting - 3 October. CEO attended 

◊ Public Holiday - Kings Birthday - 7 October.  

◊ 
Meeting with LNP - 7 October. Dale Last (Shadow Minister for Natural Resources & Mines 
/ Fire & Emergency Services / Corrective Services / Rural & Regional Affairs) and Mulgrave 
Candidate Terry James. Election commitments made. Mayor & CEO attended. 

◊ 
QPS – Disaster Operations – Pre-Season Preparedness Briefing – 9 October. CEO 
attended. 

◊ TWG Meeting – 10 October. Mayor, Deputy Mayor & CEO attended 

◊ 
Director-General Department of Education, Government Champion for Yarrabah, 
Michael De’Ath, – 15 October. Mayor, Councillors Sands, Murgha & Underwood & CEO 
attended 

◊ 
Yarrabah Transport Meeting -  16 October. Teams Meeting with Cairns Chamber of 
Commerce, Kinetic, Marine Precinct employers and Wugu Nyambil to discuss pilot 
transport program for Yarrabah. CEO attended.  

 LGAQ Annual Conference- Brisbane 21 – 23 October. Mayor Councillors & CEO attended. 

 
Reef Guardian Councils – Brisbane 24 – 25 October. Cr Murgha and CEO attended 
(Directors Bann & Fitowski attended also as members of the working group) 

 

GOVERNANCE 

We are diligently monitoring internal processes to ensure alignment with legislative requirements. 
Councillors now completed mandatory training modules.   
 
GRANTS MANAGEMENT 

Grants Team continue to build a comprehensive list/status of all grant briefs, grants considered, 
grants applied and forecast opportunities in collaboration with each Department.  

Council has acquired a Contract Management Software that will be used to record all grants and 
ensure better visibility of contractual obligations and milestones. This is being implemented. 

 
GRANTS SUBMITTED DURING PERIOD 

 

• National Australia Day Council – Community Events Grant Program -  Survival Day 
Celebrations 2025 - $15,000 
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• Australian Government – Department of Industry, Science and Resources – Department of 
Infrastructure, Transport, Regional Development Communications and the Arts – Growing 
Regions Round 2 - Development of the Yarrabah Community Hub - $14.8 Million  

 

• Queensland Reconstruction Authority - Disaster Recovery Funding Arrangements- 
Category D – Local Recovery and Resilience Grant – 

o  Supply and Installation of an emergency generator at the Local Disaster 
Coordination Centre  

•    Supply and installation of ta weather monitoring station - $190,000 
 

• Australian Government – Department of Health and Aged Care – Play Our Way  
o Stream 1 – Facilities - Extension of the Gillian Bann Facility to include Club House 

and Gym Facility ; Construction of second Field - $1,584,000 
 

GRANTS APPROVED DURING PERIOD 

 

• Queensland Government - Department of Treaty, Aboriginal and Torres Strait Islander 
Partnerships, Communities and the Arts- Arts Queensland – Yarrabah Music and 
Cultural Festival – $30,000 

 

• Queensland Government - Department of Housing, Local Government, Planning and 
Public Works – Economic Development and Growth - Works for Queensland  

o Development of the Yarrabah Bay Lookout and Walking Track -  
o Upgrade/Maintenance of the Arts Precinct Boardwalk and Amphitheatre - 

Upgrade Council’s facilities and beautification of the foreshore/esplanade - 
$4,920,000 

 

GRANTS AWAITING OUTCOME 

 

• Queensland Government – Department of State Development, Infrastructure, Local 
Government and Planning - Queensland Reconstruction Authority - Get Ready Qld – 
Emergency Kits for Yarrabah Residents $8,700 

 

• Australian Government – Department of Industry, Science and Resources – 
Department of Infrastructure, Transport, Regional Development Communications and 
the Arts - Housing Support Program Housing Support Program - Stream 2 –Yarrabah 
Aboriginal Shire Council – Critical Enabling Infrastructure Water (WTP) and Sewerage 
(STP) Upgrade(s). - $18,800,000 

 

GRANT OPPORTUNITIES 

 

• Queensland Government - Department of Housing, Local Government and Planning and 
Public Works – Scheme Supply Fund – Grants available to assist local governments increase 
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and diversify the supply of housing to meet the changing and growing needs of communities. 
up to $100,000 

 

• Department of Infrastructure, Transport, Regional Development, Communications and the 
Arts - Indigenous Visual Arts Industry Support program - Funding will support organisations 
that enhance sustainable Indigenous visual arts industry, promoting participation and 
economic opportunities for Aboriginal and Torres Strait Islander people while ensuring 
ongoing art production and exhibition- $ 5,000 to $80,000  

 

• Australian Government – Department of Industry, Science and Resources – Department of 
Infrastructure, Transport, Regional Development Communications and the Arts - Regional 
Precincts and Partnerships Program  

• Stream one - Precinct development and planning. Grants available for master 
planning, consultation, design, business cases and partnership establishment. 
$500,000 to $5 million 

• Stream two -Precinct delivery. Grants available to help deliver one or more elements 
of a precinct. It could be enabling infrastructure (roads, pathways, and underground 
infrastructure), public infrastructure, or open spaces between elements or a particular 
building that activates other investment. - $5 million to $50 million  

 

o International Touring and Presentation Fund - supports international touring, 
showcasing and presentation opportunities for Australian artists and creative workers - 
$5,000 up to $850,000 
 

o Queensland State Emergency Services - SES Support Grant- Grant available to ensure 

SES members are adequately resourced and equipped to assist your community - up to 
$150,000 for Facility, Up to $75,000 for Vehicle. 
 

o Department of Infrastructure, Transport, Regional Development, Communications and 
the Arts - Safer Local Roads and Infrastructures Program - provide funding for projects 
to address current and emerging priorities in road infrastructure needs. No maximum 
amount  
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2. Ambrym Street 

13 houses will be demolished and replaced by 24 houses.  A subdivision application will be 
submitted by end of October, this will include public notification for 3 weeks. The public 
notification will be finished in November, and a report provided to Council for a decision in 
December 2024.   

 

The development will be in 3 stages.  The first stage will be to remove 5 houses and replace 
them with 10 houses.  Construction will take about 12 months. 

 

The Civils Engineering (water, sewer, drainage, electricity, telecommunications) for all 3 
stages is being designed for all 3 stages, including tender documents which can be issued 
when required for each stage. 

 

Electricity will be put underground along Back Beach Road and Ambrym Street.   

 

Project Risks:  The development relies on ERGON completing the undergrounding of power 
in line with the project timelines.  At this stage ERGON have been working well with Council, 
the project team and Michael Harding (Remote Indigenous Land and Infrastructure Program 
Office) is assisting with this. 
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3. Balamba Structure Plan 

 

This project is now referred to as the Balamba Structure Plan, as a Structure Plan has more 
detail and certainty than a master plan.  The Structure Plan will be included in the planning 
scheme.  The structure plan will include a P-12 school in line with consistent community 
feedback and the business case developed by Matthew Kelly, Principal Economist for 
Regional Economic Advisory. 

 

A Community Design Workshop is proposed for Tuesday 26 November to obtain community 
input, maintain community wide interest and to ensure that people have a say about and 
ownership of the place they live.  Councillor workshop will be held prior to this event. 

 

Project Risk:  The request for a cultural heritage survey has been submitted to Gunggandji 
Aboriginal Corporation several times between August 2023 and February 2024.  GAC has not 
engaged an appropriately qualified professional to undertake the work to the standard 
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required for the Structure Plan and subsequent Staged development.  No further work can 
be undertaken until the Cultural Heritage Report is complete.  

The Cultural Heritage Report will be a positive for the development as it will inform the go / 
no-go areas for the design.  It will help ensure that the design respects the cultural heritage 
of the site and also any significant view lines and areas that should be celebrated in the 
subdivision design. 

 

Flooding remains a risk that can be managed. The flood study can not be finalised until the 
Cultural Heritage Report is finalised. 

 

Project Opportunities: The development will require fill and landscaping.  Both of these 
represent opportunities for Council and / or the GAC to earn income through a quarry, and 
through the growing of trees from seed. 

 

The supply of housing and land that will be developed over the next 10 years provides the 
wider community with a reliable range of new jobs e.g. construction, civil engineering and 
road works, social media, landscaping, painting etc.  Petrina Villaflor (Remote Indigenous 
Land and Infrastructure Program Office) is assisting with a skills audit to identify what 
businesses and skills exist within Yarrabah, and what skills are needed.   

 

As these projects get closer to delivery there is an opportunity to involve a wider network of 
partners to ensure that those aspects of development that are not council’s core business 
are being actively pursued, funded and managed, so that there is a legacy of employment 
and ownership of the housing and development that council is delivering.  

 

4. Yarrie Homes – Design Guidelines 

 

A successful community design workshop was held on 23 September 2024, followed by a 
community BBQ on 24 September to show the community the outputs and gain further 
feedback.  The engagement will continue through a series of Social Media posts with outputs 
– and asking for comments. 

 

The success of the workshop is highlighted by the request from the participants to have a 
group photo. 
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The outputs from the workshop and engagement over the last year will be developed into a 
housing guideline, which will inform the planning scheme house code, and will have a 
checklist that will enable procurement of new homes with clear requirements for design. 

 

The document will have some up front design 
principles, which may include e.g. 

- Yarrie specific –where we deviate from State 
Government the social housing guidelines and 
why  

- Culturally appropriate – the little things that 
reflect what people have said is important to 
them  

- Shade, Breeze –houses and lots benefit of breeze 
and shade while reducing the sun and rain 

- Lot diversity – mix of lots allows for mix of housing 
- Drainage – how we manage overland flow. 

 

Project Opportunities: While the ‘Yarrie Homes Design Guideline’ is mostly for Balamba, it is 
Yarrabah wide and will be of benefit for all housing – and the opportunity now is to expand 
beyond delivering single houses to include housing that is culturally appropriate and housing that 
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specifically responds to the accommodate the needs of elderly, young, people with disabilities, 
people newly released from prison, small and large families. 

Examples of some of the early outputs from the Yarrie Homes workshop  

 

 

 

 

5. Yarrabah Microgrid 

The pre-implementation work will be completed by December 2024. Funding applications 
are being prepared for submission to ARENA, NIAA and other agencies.  ARENA will fund 
50% of the project.  The next phase of the project allows for increased community and 
council ownership, this will include a community owned name for the microgrid – e.g. 
Empower Yarrabah, as this name is an overarching title that allows for a wider scope of 
projects (e.g. electric bus, replacing inefficient appliances, energy awareness programs etc). 
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7.7 Ammendment to Previous Resolution - Supply, Delivery and Installation 
of Short-Term Accommodation 

Actioned 

7.8 Local Government Association of Queensland Ltd’s Annual Conference 
and Annual General Meeting 

Actioned 

7.9 People & Communities - Operational Report Tabled 

7.10 Infrastructure - Operational Report  Tabled 

7.11 Building Services - Operational Report Tabled 

7.12 Confirmation of Aboriginality / Community Affiliation Applicant Form: 
 

Actioned 

7.13 Confirmation of Aboriginality / Community Affiliation Applicant Form: 
 

Actioned 

7.14 Confirmation of Aboriginality / Community Affiliation Applicant Form: 
 

Actioned 

7.15 Confirmation of Aboriginality / Community Affiliation Applicant Form: 
  

Actioned 

7.16 Confirmation of Aboriginality / Community Affiliation Applicant Form:  
 

Actioned 

7.17 Confirmation of Aboriginality / Community Affiliation Applicant Form:  
 

Actioned 

7.18 Confirmation of Aboriginality / Community Affiliation Applicant Form:  
  

Actioned 

7.19 Confirmation of Aboriginality / Community Affiliation Applicant Form:  
  

Actioned 

8.1 Correspondence - Request for Sponsorship - Survival Day Knockouts 
Reconciliation Rugby League Carnival  

Actioned 

8.2 Correspondence - Government House Queensland  Tabled 

 

ATTACHMENTS 

Nil  
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RECOMMENDATION 

That Council accept the CEO Operational Report for the period to 25 October 2024. 
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7.2 YASC MONTHLY FINANCIAL REPORT 

File Number: 02.MFD_OM.20241030 

Author: Mike Mair, Director - Corporate Services 
  

PURPOSE OF THE REPORT 

Provide council with monthly financial report. This report covers the financial period 30th 
September 2024.  

BACKGROUND 

This report is created with the following in mind: 

Local Government Regulations, s204 - Financial  

(1) The local government must prepare a financial report. 

(2) The chief executive officer must present the financial report—  

(a) if the local government meets less frequently than monthly—at each meeting of the local 
government; or  
(b) otherwise —at a meeting of the local government once a month. 

(3) The financial report must state the progress that has been made in relation to the local 
government’s budget for the period of the financial year up to a day as near as practicable to the 
end of the month before the meeting is held. 

CEO delegates the reporting responsibility to the Corporate Services Director – Mike Mair. 

COMMENT 

The information provided in this report reflects the financial accounts and statements for the 
month end. 

The content of the reports to include information on the following: 

Overview of  

1. Operating results 

2. Current Debtors 

• Trade Debtors & Trade Creditors,  

• Housing Debtors  

3. Capital works 

4. Balance sheet 

5. Cash position 

6. Commercial leases 

7. Areas of Interest Report 

8. Grant Report 
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POLICY/FUNDING CONSIDERATIONS 

Local Government Regulations, s204 - Financial  

RISK 

Compliance. 

CONSULTATION 

Executive Leadership Team 

Finance Manager  

ATTACHMENTS 

1. Finance Report September 2024   
2. Areas of Interest Report September 2024   
3. Grants Report September 2024    

RECOMMENDATION 

That Council accept the 30th September 2024 Finance Reports as tabled. 

1. Operating results 
2. Current Debtors:  

• Trade Debtors & Creditors,  

• Housing Debtors 
3. Capital works 
4. Balance sheet 
5. Cash position 
6. Status of Commercial leases 
7. Areas of Interest Report 
8. Grant Report 
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7.3 HOUSING RENT ARREARS WRITE OFF 

File Number: 03.MFD_OM.20241030 

Author: Mike Mair, Director - Corporate Services 
  

PURPOSE OF THE REPORT 

Housing Arrears write off recommendation 

BACKGROUND 

We have had a number of tenants pass away. 

COMMENT 

The list of deceased rent arrears will be tabled separately to the business papers for review due to 
confidentiality and respect concerns. 

POLICY/FUNDING CONSIDERATIONS 

Nil 

RISK 

Nil 

CONSULTATION 

Housing Manager October 2024 

ATTACHMENTS 

Nil  

RECOMMENDATION 

That Council resolve to write off the deceased debts totalling $38,410.92 

1. It is recommended due to there being no legal process to recover the deceased rent arrears  
that the amount of $ 38,410.92 be written off and Chintaro updated.  
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We are still awaiting the installation of new hand basins and toilets. These items are currently in 
storage, and we expect to receive further updates on their installation soon. 

 
Letters will be sent to parents and carers this week regarding any overdue fees exceeding $500. 
Although all parents are expected to have a two-week credit, some outstanding invoices have 
become significantly overdue. We have enforced a policy that if no payment is made, the child’s 
enrolment will be suspended until financial arrangements are in place. As of the end of 
September, the total outstanding deficit owed by parents/carers is $22,904.70, marking the lowest 
deficit to date. 

We are actively pursuing overdue invoices before they grow larger and continue to assist parents 
with Child Care Subsidy claims and setting up fortnightly payment plans. 

 
The date for the children's graduation and Christmas party has been set for 6 December at 3 p.m. 
The event will feature a BBQ, and we are in the process of confirming Santa’s arrival from the 
North Pole. 

 
Despite challenges with staffing and fee collection, the Day Care Centre is preparing for upcoming 
events, ensuring children's safety and hydration, and making progress with facility updates. We 
remain committed to maintaining high standards of care and service for the children and their 
families 
 

 
3. YARRABAH INDIGENOUS KNOWLEDGE CENTRE  

Door Count Activity 
Over the past month, the YKC has seen an increased number of visitors. Many community 
members are coming in to read, relax, and enjoy the cool air-conditioning, escaping from the 
outside heat  

NILS Loan Assistance 
A significant portion of visitors continues to inquire about the NILS (No Interest Loan Scheme). IKC 
staff assist community members in obtaining quotes and printing ID documents. IKC staff then 
scan and submit all necessary documentation to Good Money. Once approved, applicants can 
receive up to $2,000 worth of white goods. 

Over 80% of applications submitted with IKC assistance have been approved by Good Money. 

State Library Collaboration 
On 02-10-24, IKC staff held a TEAMS meeting with representatives from the State Library and the 
First 5 Forever (F5F) coordinator. 

Key points on agenda: 

- Discussed strategies to improve the F5F program, including promoting it via social media, 
flyers, and notice boards. 
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Upcoming Events, Projects, and Art Awards 

Louise Joel Gallery and Hobson Bay Council Exhibition 
The "Charcoal" exhibition will open on 16 November 2024, with YACP’s Manager and a YACP artist 
attending for artwork installation and an artist talk. Preparations are underway to manage logistics 
and deliver the artworks. 

North Queensland Ceramic Awards 
We are proud to announce that YACP artist Philomena Yeatman is a finalist in this prestigious 
competition, which offers a $10,000 prize. The exhibition runs from 18 October 2024 to 16 
February 2025 at the Perc Tucker Regional Gallery, showcasing top ceramic art from across 
Australia. 

Crystal Brook Collection – Bailey Exhibition 
Scheduled for December 2024 through January 2025, this exhibition will coincide with peak tourist 
season, providing ample opportunities for Yarrabah artists to increase sales and visibility. 

Commissioned Projects 

Christopher Harris is crafting 110 ceramic gifts for Gurriny Yealamucka. 

Philomena Yeatman has been commissioned for a weaving exhibition at the Cairns Art Gallery, 
scheduled for June-September 2025. These projects highlight the increasing demand for 
Yarrabah’s distinct cultural products. 

School Group Visits 
In September, YACP hosted textile printing workshops with students from Silver Lining, Nudgee 
College (Brisbane), and Knox Grammar (Sydney), totalling 96 students. These workshops fostered 
cultural exchange and educational engagement. 

Community Engagements and Sales 
YACP produced 200 screen-printed shirts for the Yarrabah Music & Cultural Festival and continues 
to supply high-demand products to Cairns Art Gallery Gift Shop, Northsite Gallery (Cairns), and 
Black Lash (Brisbane). 

Queensland Regional Art Awards 
YACP artists have submitted applications for the Queensland Regional Art Awards, which offers a 
$25,000 grand prize. These submissions underscore the drive for continued artistic excellence 
within Yarrabah’s community. 

Yarrabah Christmas Markets 
During the Yarrabah Music and Cultural Festival, YACP hosted the Christmas markets, generating 
$1,600 in sales. We also ran a fully booked cultural weaving workshop with 15 participants, further 
demonstrating the popularity of our cultural offerings. 

 Updates and Funding 

Creative Workshop on Intellectual Property 
A workshop will be held on 22 October in Cairns to empower artists with knowledge about 
safeguarding their creative rights. 
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Arts Law QLD Visit 
On 26 September, Arts Law QLD visited YACP to assist with artist contracts and wills, ensuring 
compliance with Council’s Internal Audit requirements. 

Website Development 
YACP is finalizing the development of its new website, which will feature an online shopping 
platform. This initiative, funded by the BIA - SDFP, will make Yarrabah’s unique cultural products 
accessible to a global audience, increasing artists’ visibility and creating new revenue streams. 

 

September Social Media Highlights 

• Post Reach: 24,896 

• Post Engagement: 15,119 

• New Page Likes: 22 

• New Followers: 61 

     
 

5. COMMUNITY EVENTS AND PROGRAMS 

 

 September Community Events and Activities 
The Community Services Officer (CSO) has played an active role in supporting various community 
events throughout the month of September. Key events include: 

Yarrabah Music and Cultural Festival  
The CSO assisted other key Council staff in organizing a major event hosted in Yarrabah. The event 
was a great success, with strong community participation throughout the day. 

IKC 2024-2026 Action Plan 
The CSO has assisted in finalising the action plan for the Indigenous Knowledge Centre (IKC) for the 
years 2024-2026, ensuring a clear path forward for the centre’s programs and initiatives. 

Yarrabah State School Bus Service Meeting 
The CSO, along with Director People & Communities, met with Yarrabah State School to discuss 
the bus service provided by the council. The meeting focused on improving processes for obtaining 
parent consent forms for the service, aiming for more efficient and effective solutions. 

Food Cube Project Update 
The CSO met with the Food Cube Project Coordinator. Participants are pleased with the quality 
and quantity of the produce grown in the cubes. Additionally, approval has been granted for the 
distribution of 10 more Food Cubes to the community. 
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WHS Coordinator is currently working on an action plan based on the findings from the LGW 
Safety Audit. This includes addressing extreme and high risks identified, such as the lack of fencing 
around the Sewer Ponds and the need for an updated Asbestos Management Plan and Register. 

A follow-up meeting with the LGW consultant is scheduled for 26 November 2024, to review the 
audit findings with WH&SO and discuss next steps. 

Training 

Fire Warden training was conducted on 2nd  October 2024 for nine council employees from 
different departments. To complete their certification, each trainee must participate in a fire drill 
in their respective work areas. So far, we have completed six fire drills. 

We are in the process of obtaining quotes for Personal Protective Equipment (PPE) for the Chief 
Warden, Deputy Wardens, and Fire Wardens, including high-visibility vests, hard hats, and air 
horns. 

During the training, the trainer raised the issue of YASC Works Depot lacking a system to warn 
employees of fire or emergency dangers, such as a siren. Director Building Services will explore 
options for implementing an emergency alert system. 

Safety Committee 

The Safety Committee meeting was cancelled due to the workload associated with the YASC Music 
Festival. A new meeting date will be set soon. 

 Incidents 

There were no incidents reported by YASC staff during September. To celebrate this achievement, 
a BBQ lunch was held on 16 October 2024, supported by People and Communities Team 

Moving into the end of the year, we hope to continue this positive trend, fostering a culture of 
safety as we approach the holiday season. 

 Security 

The security team continues to face challenges with local juveniles during night shifts, including 
incidents of rock-throwing and lighting fires. These acts pose a risk to both personnel and 
property. 

For safety reasons, we have advised the team to remain vigilant, always work in pairs during 
patrols, and prioritize self-protection. 

Two additional casual security personnel were hired to ensure asset protection during the YASC 
Music Festival, particularly overnight. Their performance was commendable, and no issues were 
reported. 

During the school holidays, YASC employed an additional security person from 10 am to 6:30 pm, 
which effectively complemented the night team, reducing vandalism and mischief around council 
buildings. This arrangement has been extended to weekends after the school holidays. 
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The security team has successfully addressed small fires and secured construction sites where 
break-ins were attempted. Their quick response to alarm calls from Chubb has also been helpful in 
safeguarding council properties. 

 Coex Recycling Shed Audit 

We are awaiting the arrival of signage from RSEA Safety in Cairns to complete the audit 
requirements as requested by Coex. 

Drug and Alcohol 

Random Drug and Alcohol testing of staff and contractors. No positive detections to drugs or 
alcohol. 

 

ATTACHMENTS 

Nil 

RECOMMENDATION 

That Council accept the Director of People and Communities Operational Report, tabled as read.   
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Ongoing 
maintenance 

and 
operational 

costs 

 

This encompasses routine maintenance 
tasks such as equipment servicing, 
repairs and facility upkeep necessary 
for operational control of the transfer 
station. 

5% Ongoing project for 
3 years. 

2 x waste 
operators have 
been appointed to 
management of 
the waste facility 

 

. 

ATTACHMENTS 

Nil 

RECOMMENDATION 

That Council accept the report of the Director-Infrastructure, tabled as read.  
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7.6 BUILDING SERVICES OPERATIONAL REPORT 

File Number: 06.MFD_OM.20241030 

Author: Wayne Douglas, Director Building Services 
  

PURPOSE OF THE REPORT 

To report to Council the status/activities of Building Services areas for the months of September – 
October 2024 

 

BACKGROUND 

The focus for the Building Services Department over this period: 

• A sustained effort to reduce numbers of aged work orders and the aged report is showing 
this with a continued downward trend.  

• Tool kits for our carpenters will be arriving next week so they can be effective out in the 
field. These tool kits are to be each carpenter’s responsibility to look after and maintain.  

• PSA updates are now completed with some negotiations occurring on pricing between 
some contractors and myself. With a little gentle persuasion contractors’ increases ended 
up much less than what they thought was reasonable. The PSA spreadsheet will now be 
updated and sent to finance for reference. 

• OnTraq software is now imminent and much of the background work has been completed. 
Once implemented this software will aid us to better track work order flow and will 
minimise work orders being neglected. It is expected this will go live in November. 

• Maintain a “can do” approach and to ensure we are supporting the needs of the YASC 
community.  

• Working towards more secure buildings and compounds to minimise vandalism damage. 
This will be done as we can spare the resources. Our Works office has had heavy duty mesh 
screens installed to most windows with others installed when manufacture is completed. 
Planning to secure the Works smoko room next. 

• Continuing to improve communication in general. Tenants need to know they can make a 
call and action will follow. I am noticing a high increase in phone calls to our department 
from tenants. Many I have spoken to as I have been wanting to gauge the sentiment in the 
community. From what I am hearing the community seams much more positive in general 
and appear to have a higher confidence that they are being listened to and their needs are 
taken seriously. 

 

 

QBUILD 

The following tables contains the data for workflow activities in the works department for building 
and construction and field workers:  

 

Repairs & Maintenance - QBuild Work Orders  
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7.7 MICROGRID PROJECT UPDATE  

File Number: 07.MFD_OM.20241030 

Author: Richard Wright, Chief Executive Officer 

  

PURPOSE OF THE REPORT 

To brief the Council on the Yarrabah Microgrid Project and the option of integrating the Microgrid 

functions into the Council operations.  

BACKGROUND 

The Microgrid Project builds on the recommendations of the Yarrabah Microgrid Feasibility Study 

(February 2022), undertaken by EnergyConnect through funding from the Federal Government.  

The Microgrid will: 

• improve energy security to Yarrabah by reducing power outages (community resilience) 

• reduce household and non-residential power bills through rooftop solar 

• result in a range of social and economic benefits.  

The Microgrid is intended to be designed and operated as an ‘islandable microgrid’ i.e. Yarrabah 

stays connected to the Ergon Network, and will be able to switch over to operate in island mode 

for periods of time when the main grid is not available e.g. due to an unplanned outage, or a 

planned outage.  

COMMENT 

In September 2024, a discussion paper was developed on the future ownership and management 

options of the Microgrid Project, there are several options, depending on the strategic goals, 

resources, and preferences of Council.  
 

The main pathways are either:  

a.  Council retains direct control to deliver the Microgrid; or  

b. Third-party control via a legal structure (to-be-determined) on behalf of Council and the 

community.  

 

The discussion paper provides details on the pathways and the merits and risks of each option 

taking in the legal, governance, financial and operational considerations. 

 

The recommended option is for Council to assume control of the Microgrid Project 

implementation functions, therefore realising Council as the responsible authority for all aspects 

of the microgrid, including project financing, project delivery, future operations and maintenance, 

and project risk management.  

 

This preferred option allows full control of delivery of the relevant microgrid components such as 

rooftop solar panels and batteries on homes, by Council and provides integration of these energy 

assets into its existing housing asset base and operational frameworks, providing alignment with 

the Council purpose and its statutory functions under the Local Government Act 2009, and the 

Land Act 1994.  

 



ORDINARY COUNCIL MEETING AGENDA 30 OCTOBER 2024 

 

Item 7.7 Page 82 

It is proposed that: 

• Ergon Energy Network would retain responsibility for all electricity distribution network 

functions;  

• Ergon Energy Retail would retain responsibility for all energy retailing obligations; 

• Council would not be exposed to any obligations or risks in these areas by undertaking the 

delivery of the Microgrid Project.   

Council would be required to co-ordinate the Microgrid Project delivery activities (as appropriate) 

with both Ergon Energy Network and Ergon Energy Retail. It is likely that both of these Energy 

Queensland entities will be keen to assist Council in a partnership arrangement with delivery of 

the Microgrid Project.   

 

The discussion paper is attached for further information. To ensure the Council is fully informed 

and can ask questions directly of the Microgrid Project Team a presentation to the full Council is 

recommended.  

POLICY/FUNDING CONSIDERATIONS 

In 2023, EnergyConnect received further grant funding under the Queensland Government 

Microgrid Pilot Fund and from the Indigenous Land and Sea Corporation to undertake pre-

implementation activities to move the project forward to a “shovel-ready” state. Energy 

Queensland also provided in-kind support as a project partner. 
 

The next phases of the Microgrid Project involves further detailed design and technical 

assessments along with developing a detailed business model and operational guidance to ensure 

successful integration.  

 

Further funding will be required for the implementation of the Project.  This current phase will 

inform the grant application to the Australian Renewable Energy Agency (ARENA). 

RISK 

 

Project support for Council has been factored into current financial considerations and forms part 

of funding proposals currently being considered by funding stakeholders.    

 

To implement the preferred option, it is likely that Council will need to continue to engage a 

project manager to act as the implementation entity on behalf of Council to source CAPEX funding, 

negotiate establishment arrangements and/or assist with establishing the operational functions of 

this internal team. This would be included in any funding application. 

 

All risks and mitigations are to be considered in the current and future phases of the project which 

will provide the Council with opportunity to make informed decisions as the project matures. 

CONSULTATION 

Council as the notional project owner has been involved in all phases of the project with the 

Mayor, Deputy Mayor and CEO current members of the Microgrid Project Steering Committee. 
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ATTACHMENTS 

1. Yarrabah Microgrid Project Description   

2. Yarrabah Microgrid Project Ownership and Management Discussion Paper    

RECOMMENDATION 

That the Council:  

a. notes the contents of this briefing; and  

b. delegates the CEO to coordinate a presentation by the Microgrid Project Team to Council on 

the steps to integrate the Microgrid Project delivery functions into the Yarrabah Aboriginal 

Shire Council.   
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7.8 PROPOSAL - YARRABAH YOUTH LEADERSHIP COMMITTEE 

File Number: 08.MFD_OM.20241030 

Author: Richard Wright, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

To present to Council a projects proposal by the Yarrabah Youth Leadership Committee to 
influence positive changes to support community aspirations. 

BACKGROUND 

The Yarrabah Youth Leadership Committee (“the Committee”) is supported by the Department of 
Justice and Attorney-General (DJAG) and the Department of Treaty, Aboriginal and Torres Strait 
Islander Partnerships, Communities and the Arts (DTATSIPCA). Its purpose is to promote youth 
engagement and create projects and programs that will result in continuous success growth within 
community. 

On 14 August 2024, the Committee conducted a workshop at Council Chambers and the following 
day The Mayor, Deputy mayor and CEO met with representatives from DJAG and DTATSIPCA to 
discuss initiatives raised by the Committee. 

The Committee was invited to present a proposal with regards to projects they wished to 
undertake for Council’s consideration. (Attached) 

COMMENT 

The projects presented by the Committee align with Council’s vision to promote youth 
engagement to address issues, including graffiti and sporting / healthy activities. 

Council may consider identifying and approving the use of Council facilities for Project One. To 
assist with this delivery, appropriate resources (paint etc) could be supplied by Council. The murals 
in public spaces would reduce graffiti and associated costs to Council for addressing this issue.  

With regards to Project Two, Council may further consider whether further discussions with the 
Committee are warranted, in view of WFQ funding now being released, such funding to be used 
(in part) for basketball court on the foreshore, inline with the Foreshore Masterplan. 

 

ATTACHMENTS 

1. Proposal - Yarrabah Youth Leadership Committee    

RECOMMENDATION 

That Council resolve to:- 

1. Commend the Yarrabah Youth Leadership Committee on their proposal. 

2. Support the Yarrabah Youth Leadership Committee with the delivery of Project One. 

3. Engage with the Yarrabah Youth Leadership Committee to discuss options with regards to 
Project Two. 
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8 CORRESPONDENCE 

8.1 CORRESPONDENCE - REQUEST FOR FINANCIAL SUPPORT - HOME ONERSHIP 
MAINTENANCE 

File Number: 01.COR_OM.20241030 

Author: Richard Wright, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

To advise Council of correspondence received, requesting consideration of a maintenance 
programme / payment plan for community members who have undertaken home ownership. 

BACKGROUND 

Correspondence has been received from Anthony Sexton of 33 Sawmill Road Yarrabah, requesting 
Council consider allowing those residents who have entered into home ownership to enter into a 
payment plan for trade services undertaking any repairs and maintenance to premises (Attached). 

COMMENT 

There are a number of local trades and services that service this community. Any arrangements for 
a repayment plan could be made directly between the tenant and the contractor. 

POLICY/FUNDING CONSIDERATIONS 

No policy exists to support this action and may cause issues with regards to debt recovery. 

 

ATTACHMENTS 

1. Correspondence - Home Ownership Maintenance - Anthony Sexton requesting payment 
plan for maintenance    

RECOMMENDATION 

That Council:- 

1. Note the correspondence tabled as read.  

2. Instruct the CEO as to Council’s position on this matter. 

 

 

 



ORDINARY COUNCIL MEETING AGENDA 30 OCTOBER 2024 

 

Item 8.1 - Attachment 1 Page 128 

 



ORDINARY COUNCIL MEETING AGENDA 30 OCTOBER 2024 

 

Item 8.2 Page 129 

8.2 CORRESPONDENCE - CHOPPYS BOXING CLUB - PROPOSAL FOR TRAINING FACILITY 

File Number: 02.COR_OM.20241030 

Author: Richard Wright, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

To advise Council of correspondence received from Choppy’s Boxing Club, requesting support in 
providing a suitable facility for training and potential tournaments. 

BACKGROUND 

On 11 September 2024, Choppy’s Boxing Club met with the Mayor, Deputy Mayor and CEO to 
discuss opportunities to support their club, which has been instrumental in youth engagement. 

They were invited to submit a proposal (Attached) to Council with regards to assistance sought. 

COMMENT 

Council may form the view that supporting this initiative will have considerable community 
benefits with regards to providing other sporting activities, particularly with youth engagement.  

Currently, the only facility that would be adaptable for use would be the Community Hall, which is 
utilised for hire as a venue for community meetings and wakes. It is noted that the periods, 
subject to this request is from 4.30pm to 7.00pm Monday to Thursday. 

Council may wish to consider alternative hours and an arrangement where the hall is hired at 
these times, it would not be available for use by Choppy’s Boxing Club. Part of any such 
arrangement Council may wish to consider, should also address the appropriate storage of 
equipment during times of hall hire and the cleaning of this venue after use. 

In view of the benefits to community, Council may also wish to consider the waiving of fees 
associated with the use of this facility. 

  

POLICY/FUNDING CONSIDERATIONS 

Schedule of Fees – Hire of Community Hall. (extract) 

Hall Bond $1000. No bond required for public meetings or wakes. Half day rate for the Community 
Hall $250 incl GST. Chairs and tables not included in hire for weddings and parties. 

 

ATTACHMENTS 

1. Correspondence - Choppy's Boxing Club    

RECOMMENDATION 

That Council:- 

1. Note the correspondence tabled as read.  

2. Instruct the CEO as to Council’s position on this matter. 
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8.3 CORRESPONDENCE - YARRABAH MEN'S SHED - REQUEST FOR ADDITIONAL FACILITIES 

File Number: 03.COR_OM.20241030 

Author: Richard Wright, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

To advise Council of correspondence received from Yarrabah Men’s Shed Inc, requesting two 
other shed be added to original tenure agreement. 

BACKGROUND 

On 17 January 2024, Council by resolution number 07:17/01/2024, entered into a Memorandum 
of Understanding (MOU) with Yarrabah Men’s Shed Inc for the use of a shed located at part of Lot 
150 SP284220, Balamba (Nursery) Road, Yarrabah. (Attached) 

Correspondence has now been received, requesting two additional sheds at this location be added 
to the MOU for use by Yarrabah Men’s Shed Inc.  

COMMENT 

It is noted that future housing development may occur at this location in the coming years.  

As noted in the attached MOU, there is a termination provision relating to providing 3 months 
written notice and a further 3 months to vacate. 

If Council were to give this favourable consideration, any amended MOU would contain the same 
termination provisions. 

  

POLICY/FUNDING CONSIDERATIONS 

Nil – compliance with MOU. 

 

ATTACHMENTS 

1. Correspondence - Yarrabah Men's Shed Inc.   
2. Memorandum of Understanding.    

RECOMMENDATION 

That Council:- 

1. Note the correspondence tabled as read.  

2. Instruct the CEO as to Council’s position on this matter. 
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9 CONFIDENTIAL MATTERS    

Nil  

10 CLOSE OF MEETING 




