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ORDINARY COUNCIL MEETING AGENDA 18 DECEMBER 2024

Notice is hereby given that an Ordinary Meeting of Council of the
Yarrabah Aboriginal Shire Council
will be held in the Yarrabah Aboriginal Shire Council Chambers on:
Wednesday 18 December 2024 at 9.00 am

Order Of Business
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Confirmation of Previous MINUEES .........ccceieieiiiiiiiiiiiiiiiiiiiiiiniieieieeeeeeeeseseeeeeeeseeeeeeen 5
Business Arising from Previous IMINULES........cccccceveeiireenereeneereeneereecrnescerenseernsessnseesensessnnes 18
Disclosure of Interest — Council / Register Updates .........ccceveerreeuunncieieerreeeennneneeeeeeeeeeennnes 18
Matters fOr DiSCUSSION.....ccceeeuuiuiiiiiiiiiiitiiiiiin e ssassa s s s s s e e e e s snnns 19
7.1 CEO Operational REPOIt.......uuiiiiiieee et e e et e e e e e e st e e e e e e e ennans 19
7.2 YASC Monthly Financial REPOIt........uuiiiiiiiieicieeeee et 24
7.3 Yarrabah Aboriginal Shire Council: Annual Report 2023 - 2024 ........ccccvveeeeeeeecnnnnnee, 44
7.4 Yarrabah Aboriginal Shire Council Corporate Plan.........ccccccveeeiiiieccciieeeeee e, 146
7.5 Microgrid Project Pre-Implementation Close Out ........ccccveveeeeeiieccciiieieeee e, 167
7.6 Request for Support - Mutkin Residential and Community Aged Care for

Renovation and Refurbishment WOrks ..........cccoovveiiiieinieiniiiieeeeeeeee e, 199
7.7 Memorandum of Understanding - Choppys Boxing Club ...........cccccviiieeeeeieecnnnnnee, 202
7.8 Confirmation of Aboriginality / Community Affiliation Applicant Form: |l

[ 207
7.9 People & Communities Operational REPOrt .......cceeeeeeiiciiiiiiiee e, 209
7.10 Building Services - Operational REPOrt .........cuviiiiieeiiicccreee e 223
7.11 Infrastructure Operational REPOIt ......ceiii i i 235
COrTrESPONUENCE ..ccuureennireenerrennereenereaneeresseeresserensessnssessnssessassssassessnssssassesensssssnsessnnsesennes 242
Nil
Confidential Matters .........cciiiiiiiiiiiiiiiiiiiiiiiirerrrererrererererere e aree 242
Nil
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ORDINARY COUNCIL MEETING AGENDA 18 DECEMBER 2024

1 WELCOME
2 ACKNOWLEDGEMENT TO COUNTRY
3 APOLOGIES

4 CONFIRMATION OF PREVIOUS MINUTES

Ordinary Council Meeting - 20 November 2024
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ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS
ON WEDNESDAY, 20 NOVEMBER 2024 AT 9.00 AM

PRESENT: Cr Daryl Sexton (Mayor), Cr Amy Neal, Cr Brian Underwood, Cr Hezron
Murgha,

IN ATTENDANCE: Richard Wright (CEO) Director - Corporate Services Mike Mair, Director -
People and Communities Richard Fitowski, Director - Infrastructure Sam Bann,
Director - Building Services Wayne Douglas, Executive Assistant Leona Worrell
(Minute taker)

1 MEETING OPEN

Mayor Sexton declared the meeting open at 9.23am
The Mayor welcomed councillors and staff members present to the meeting.
One minute silence was observed to respect those who have passed away.

Councillor Hezron Murgha opened with a word of Prayer.
2 ACKNOWLEDGEMENT TO COUNTRY

The Mayor acknowledged the traditional custodians the Gunggandji People whose country this
meeting is being held today, acknowledgement to their elders, past present and emerging.

Acknowledgment also offered to the other Trustees of this land the Northern & Southern PBCs,
the Stolen Generations and all Yarrabah people whose elders past present and emerging also call
Yarrabah home and support progress in the Shire.

3 APOLOGIES

Mayor noted apologies:
Deputy Mayor Michael Sands sent his apologies as he was unable to attend the meeting.
Councillor Amy Neal was delayed and would be attending shortly.

As a quorum was present, meeting proceeded as scheduled.

At 9.30am Councillor Amy Neal entered the meeting

4 CONFIRMATION OF PREVIOUS MINUTES

RESOLUTION 01:20/11/2024
That the minutes of the Ordinary Council Meeting held on 30 October 2024 be adopted.

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

4/4
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ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

5 BUSINESS ARISING FROM PREVIOUS MINUTES

Councillor Brian Underwood enquired about the update:

e On Anthony Sexton homeownership maintenance, the CEO responded that legal advice
had been received and this matter would be addressed under Agenda Item 8.1.

e Regarding the Men’s Shed, the CEO stated the MOU is currently being drafted in line with
the recommendations.

6 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES

The Mayor reminded the Councillors of the requirement to declare their conflicts of interest to the
CEO prior to the meeting and called on all councillors to re-declare then now.

Mayor Daryl Sexton declared conflict of interest to item 8.1, due to family ties.

CEO confirmed to the Councillors that the Mayor had declared this conflict of interest prior to the
meeting.

At 9.43am Director Building Services entered the meeting

7.5 BUILDING SERVICES OPERATIONAL REPORT (7.1)

PURPOSE OF THE REPORT

To report to Council the status/activities of Building Services areas for the months of October 2024
to November 2024.

Director Building Services read to the report.

RESOLUTION 02:20/11/2024
That Council accept the report of the Director - Building Services, tabled as read.

Moved:  Cr Daryl Sexton
Seconded: Cr Hezron Murgha

4/4

At 10.16am Director Building Services left the meeting

At 10.17am meeting adjourned

At 10.36am meeting reconvened
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ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

7 MATTERS FOR DISCUSSION

7.1 CEO OPERATIONAL REPORT

PURPOSE OF THE REPORT

Monthly Council meeting report on the operational and strategic performance of council business

for months of October / November 2024.
CEO read to the report.

RESOLUTION 03:20/11/2024
That Council accept the CEO Operational Report for the period to 15 November 2024.

Moved:  Cr Daryl Sexton
Seconded: Cr Brian Underwood

4/4

At 11.11am Director Corporate Services entered the meeting

Page 8




ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

7.2 YASC MONTHLY FINANCIAL REPORT

PURPOSE OF THE REPORT

Provide council with monthly financial report. This report covers the financial period 30th October
2024.

Director Corporate Services read to the report.

RESOLUTION 04:20/11/2024
That Council accept the 30th October 2024 Finance Reports as tabled.

1. Operating results
2. Current Debtors:
e Trade Debtors & Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Status of Commercial leases
Areas of Interest Report
Grant Report

NV kAW

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

a/4/
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ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

7.3 QLD AUDIT OFFICE - FINAL MANAGEMENT LETTER

PURPOSE OF THE REPORT
For Council’s information.

The Auditor-General has issued an unmodified audit opinion on the Yarrabah Aboriginal Shire
Council’s Financial Statements for 2023-2024.

Director Corporate Services read to the report.

RESOLUTION 05:20/11/2024
That Council:
1. Endorse the QAO Financial Management Report for 2023/24 Financial Year.

2. CEO and executive management team instructed to ensure appropriate financial standards
are met and actions identified for management attention are resolved in a timely manner.

Moved:  Cr Amy Neal
Seconded: Cr Daryl Sexton

4/4

At 11.52am Director Corporate Services left the meeting
At 11.54am meeting adjourned
At 12.54pm meeting reconvened

At 12.55pm Director People and Communities entered the meeting

7.4 PEOPLE & COMMUNITIES OPERATIONAL REPORT

PURPOSE OF THE REPORT

To provide Council an update on operational activities undertaken within the Department of
People and Communities.

Director People and Communities read to the report.

RESOLUTION 06:20/11/2024
That Council accept the Director of People and Communities Operational Report, tabled as read.

Moved: Cr Brian Underwood
Seconded: Cr Daryl Sexton

4/4

At 1.23pm Director People and Communities left the meeting
At 1.24pm meeting adjourned
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ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

At 1.30pm meeting reconvened
At 1.31pm Director Infrastructure entered the meeting

7.6 INFRASTRUCTURE OPERATIONAL REPORT

PURPOSE OF THE REPORT

To report to Council the status/activities of Infrastructure Department areas for the month of
October 2024 up to 08 November 2024.

Director Infrastructure read to the report.

RESOLUTION 07:20/11/2024
That Council accept the report of the Director-Infrastructure, tabled as read.

Moved: Cr Brian Underwood
Seconded: Cr Amy Neal

4/4

At 2.00pm Director Infrastructure left the meeting

At 2.02pm meeting adjourned
At 2.21pm meeting reconvened

7.7 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NENENENERNGEGEGEGEEG:

CEO read to the report.

RESOLUTION 08:20/11/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by [

1. To accept the application as submitted

Moved: Cr Brian Underwood
Seconded: Cr Daryl Sexton
4/4
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ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

7.8 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — | NG

CEO read to the report.

RESOLUTION 09:20/11/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || NG

1. To accept the application as submitted

Moved: Cr Brian Underwood
Seconded: Cr Daryl Sexton

4/4

7.9 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || N ENNENEEEEEN

CEO read to the report.

RESOLUTION 10:20/11/2024

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o I
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Daryl Sexton
Seconded: Cr Brian Underwood

4/4
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ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

7.10  CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
|
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NG

CEO read to the report

RESOLUTION 11:20/11/2024

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o I
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Daryl Sexton
Seconded: Cr Brian Underwood

4/4

7.11 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NN

CEO read to the report

RESOLUTION 12:20/11/2024

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o IS
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Daryl Sexton
Seconded: Cr Brian Underwood

4/4
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ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

7.12 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NN

CEO read to the report.

RESOLUTION 13:20/11/2024

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o I
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Daryl Sexton
Seconded: Cr Brian Underwood

4/4

7.13 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality
endorsement consideration. Applicant — || NN

CEO read to the report.

RESOLUTION 14:20/11/2024

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o IS
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Daryl Sexton
Seconded: Cr Brian Underwood

4/4
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ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

7.14 AMMENDMENT TO PREVIOUS RESOLUTION - ANNUAL CLOSEDOWN- CHRISTMAS
PERIOD 2024
PURPOSE OF THE REPORT

To seek Council endorsement to amend Resolution 06:19/09/2024 relating to Annual Closure
during Christmas & Festive Season — 2024.

CEO read to the report.

RESOLUTION 15:20/11/2024
That Council resolve that the period of shutdown is not affected by this amendment.
Council resolve to amend the number of paid “Council Shutdown days from 1 to 2.

As a result, Council resolves that clauses 2 and 3 of the original resolution are amended
accordingly to:-

2. Council further resolves to provide 2 paid “Council Shutdown” days to all employees during
this period.

3.  Council further resolves that staff required to work as part of required service delivery
during this period will accumulate the 2 paid “Council Shutdown” days and will be required to take
these days in the first quarter of 2025.

Moved:  Cr Hezron Murgha
Seconded: Cr Brian Underwood

4/4

At 2.26pm Mayor Daryl Sexton left the meeting due to conflict of interest to the next item 8.1
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ORDINARY COUNCIL MEETING MINUTES 20 NOVEMBER 2024

8 CORRESPONDENCE

8.1 CORRESPONDENCE - REQUEST FOR FINANCIAL SUPPORT - HOME OWNERSHIP
MAINTENANCE (DEFERED FROM 30/10/2024)

PURPOSE OF THE REPORT
(Matter deferred from Ordinary Council Meeting on 30 October 2024).

To advise Council of correspondence received, requesting consideration of a maintenance
programme / payment plan for community members who have undertaken home ownership. To
advise Council of additional inquiries undertaken.

CEO read to the updated report, noting outcome of actions arising from the previous meeting to
provide Council with advice as to:-

1. When home ownership in this instance was entered into;

2. Condition of residence when handed over;

3. How such matters are addressed in other communities; and

4. Legal opinion as to this matter.

RESOLUTION 16:20/11/2024
That Council:-

1. Note the correspondence tabled as read and outcome of inquiries.

2. Council particularly notes legal advice and the provisions of section 111 of the Local
Government Act 2009, an as a result can not consider providing a maintenance
programme / payment plan for community members who have undertaken home
ownership.

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

3/3

At 2.45pm Mayor Daryl Sexton returned to the meeting.
9 STRATEGIC PORTFOLIO UPDATE

Councillors provided updates on Meetings and Trips and other information for the meeting.

10 CONFIDENTIAL MATTERS

Nil
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11 CLOSE OF MEETING

Date for the next Council Ordinary Meeting is Wednesday 18 December 2024.
The Mayor thanked the councillors and staff for their participation and attendance at the meeting.

Meeting closed at 2.47 pm.
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5 BUSINESS ARISING FROM PREVIOUS MINUTES

6 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES
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ORDINARY COUNCIL MEETING AGENDA 18 DECEMBER 2024

7 MATTERS FOR DISCUSSION

7.1 CEO OPERATIONAL REPORT

File Number: 01.MFD_OM.20241218
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Monthly Council meeting report on the operational and strategic performance of council business
for months of November / December 2024.

KEY FOCUS AREAS

This monthly report covers the period from 21 November 2024 to 13 December 2024.

¢ NIAA — Redress Scheme - 26 November. Mayor, Deputy Mayor & CEO attended

LGW Works Health & Safety - 26 November. Safety Management System (SMS) audit
report and Council’s Mutual Risk Obligations plan (MRO). CEO & Directors attended

¢  Yarrabah LDMG #1 - 26 November. Deputy Mayor, Councillor Neal & CEO attended

0 Yarrabah Transport-Kinetic - 28 November. CEO attended

¢ ICAN - Setting up a hub in Community - 28 November. CEO attended

¢  YAG #18 / Healthy Housing - 3 December. Mayor, Deputy Mayor & CEO attended

Department of Education, Early Childhood - Provision of a Kindergarten in the Community
- 4 December. CEO attended

0 FNQRRTG & FNQROC - 5 December. CEO attended

0 TDG Environmental - 9 December. CEO attended

NEMA #2 National Warnings - 6 December. Webinar to explore national communications,
¢ clear accountabilities, cleared approaches to warnings and public messaging including
community engagement. CEO attended

Corrective Services - Discrete Community Workcamp - 9 December. Mayor, Deputy Mayor
and & CEO attended

¢  MicroGrid update meeting - 10 December. Mayor, Deputy Mayor and Cr Neal attended

¢ DDMG #2 - 10 December. Deputy Mayor & CEO attended

Get Ready QLD/ Yarrabah Event - 12 December. Held at Bishop Malcom Park, some of the
0 companies in attendance; YAG, SES, Optus, Yarrabah Ambulance Service, Yarrabah Rural
Fire Service & Electrical Safety Office
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ORDINARY COUNCIL MEETING AGENDA 18 DECEMBER 2024

¢  Yarrabah LDMG #2 - 12 December. Deputy Mayor, Councillor Neal & CEO attended

0 Yarrabah Women’s Resource Centre - 12 December. CEO attended

UPCOMING MEETINGS / EVENTS

¢ Ordinary Council Meeting - 18 December. Mayor, Councillors & CEO to attend

Minister Steven Minnikin MP, Minister for Customer Services and Open Data and Minister
for Small and Family Business — 18 December. Visit Council

¢  Yarrabah Fire Works Display - Tuesday 31 December, 9pm from the Yarrabah Jetty

¢ DDMG #3 - 14 January. Deputy Mayor & CEO to attend

¢ Ordinary Council Meeting - 22 January. Mayor, Councillors & CEO to attend

¢ Yarrabah Survival Day Event — Sunday 26 January — Community Event — Community Hall

GOVERNANCE

We are diligently monitoring internal processes to ensure alignment with legislative requirements.

GRANTS MANAGEMENT

Grants Team continue to build a comprehensive list/status of all grant briefs, grants considered,
grants applied and forecast opportunities in collaboration with each Department.

A. GRANTS SUBMITTED DURING PERIOD

e Queensland State Emergency Services - SES Support Grant Program 2025-2026
e Facility — Extension of SES Building - $150,000
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ORDINARY COUNCIL MEETING AGENDA 18 DECEMBER 2024

e Vehicle -
0 All-Terrain Vehicle Kubota - $31,363.64
0 Second hand vehicle — $27,000

e Gambling Community Benefit Fund - Council Website upgrade - $28,600

B. GRANTS APPROVED DURING PERIOD

i. Australian Government — Department of Health and Aged Care - Play Our Way
e Stream 1 - Facilities - Extension of the Gillian Bann Facility to include Club House and
Gym Facility & Construction of second Field - $1,751,891

ii. Queensland Government — Department of State Development, Infrastructure, Local
Government and Planning - Queensland Reconstruction Authority - Get Ready Qld —

Emergency Kits for Yarrabah Residents $8,700

C. GRANTS AWAITING OUTCOME

i. Queensland Government - Department of Housing, Local Government and Planning and
Public Works — Scheme Supply Fund — Planning Scheme Amendment to incorporate the
Yarrie Homes Guideline and Balamba Structure - $100,000

ii. Australian Government — Department of Industry, Science and Resources — Department
of Infrastructure, Transport, Regional Development Communications and the Arts —
Growing Regions Round 2 - Development of the Yarrabah Community Hub - $14.8
Million

iii. Queensland Reconstruction Authority - Disaster Recovery Funding Arrangements-
Category D - Local Recovery and Resilience Grant —
0 Supply and Installation of an emergency generator at the Local Disaster
Coordination Centre
0 Supply and installation of a weather monitoring station - $190,000

iv. Australian Government — Department of Industry, Science and Resources — Department
of Infrastructure, Transport, Regional Development Communications and the Arts -
Housing Support Program - Stream 2 — Critical Enabling Infrastructure Water (WTP) and
Sewerage (STP) Upgrade(s). - $18,800,000

D. GRANT OPPORTUNITIES

i. Department of Infrastructure, Transport, Regional Development, Communications and
the Arts - Indigenous Visual Arts Industry Support program - Funding will support
organisations that enhance sustainable Indigenous visual arts industry, promoting
participation and economic opportunities for Aboriginal and Torres Strait Islander people
while ensuring ongoing art production and exhibition- $ 5,000 to $80,000

ii. Australian Government — Department of Industry, Science and Resources — Department
of Infrastructure, Transport, Regional Development Communications and the Arts -
Regional Precincts and Partnerships Program
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Stream one - Precinct development and planning. Grants available for master
planning, consultation, design, business cases and partnership establishment.
$500,000 to $5 million

Stream two -Precinct delivery. Grants available to help deliver one or more elements
of a precinct. It could be enabling infrastructure (roads, pathways, and underground
infrastructure), public infrastructure, or open spaces between elements or a particular
building that activates other investment. - $5 million to $50 million

International Touring and Presentation Fund - supports international touring,
showcasing and presentation opportunities for Australian artists and creative
workers - $5,000 up to $850,000

Queensland State Emergency Services - SES Support Grant- Grant available to
ensure SES members are adequately resourced and equipped to assist your
community - up to $150,000 for Facility, Up to $75,000 for Vehicle.

Department of Infrastructure, Transport, Regional Development, Communications
and the Arts - Safer Local Roads and Infrastructures Program - provide funding for
projects to address current and emerging priorities in road infrastructure needs. No
maximum amount

. Active Transport Fund - Funding for the design and construction of new or existing

bicycle and walking pathways to encourage the use of active transport. Funding up
to up to $5,000,000

iii. Queensland Government - Department of Treaty, Aboriginal and Torres Strait Islander

Partnerships, Communities and the Arts- Arts Queensland - First Nations

Commissioning Fund Yarrabah Music and Cultural Festival — $70,000

MEETING ACTIONS

Ordinary Meeting - 20 November 2024

ltem | Agendaitem Status
(7.5) | Building Services - Operational Report Tabled
7.1 CEO Operational Report Tabled
7.2 YASC Monthly Financial Report Tabled
7.3 QLD Audit Office - Final Management Letter Tabled
7.4 People & Communities - Operational Report Tabled
7.6 Infrastructure - Operational Report Tabled
7.7 Confirmation of Aboriginality / Community Affiliation Applicant Form: Actioned
ltem 7.1 Page 22
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Caleb Thomas-Schrieber

7.8 Confirmation of Aboriginality / Community Affiliation Applicant Form:| Actioned

7.9 Confirmation of Aboriginality / Community Affiliation Applicant Form:| Actioned

7.10 | Confirmation of Aboriginality / Community Affiliation Applicant Form:| Actioned

7.11 | Confirmation of Aboriginality / Community Affiliation Applicant Form:| Actioned

7.12 | Confirmation of Aboriginality / Community Affiliation Applicant Form: | Actioned

7.13 | Confirmation of Aboriginality / Community Affiliation Applicant Form: | Actioned

7.14 | Amendment To Previous Resolution - Annual Closedown- Christmas Actioned
Period 2024

8.1 Correspondence - Request For Financial Support - Home Ownership Actioned
Maintenance (Deferred From 30/10/2024)

ATTACHMENTS
Nil

RECOMMENDATION
That Council accept the CEO Operational Report for the period to 13 December 2024.
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7.2 YASC MONTHLY FINANCIAL REPORT

File Number: 02.MFD_OM.20241218

Author: Mike Mair, Director - Corporate Services

PURPOSE OF THE REPORT

Provide council with monthly financial report. This report covers the financial period 30th
November 2024.

BACKGROUND

This report is created with the following in mind:

Local Government Regulations, s204 - Financial

(1) The local government must prepare a financial report.

(2) The chief executive officer must present the financial report—

(a) if the local government meets less frequently than monthly—at each meeting of the local
government; or
(b) otherwise —at a meeting of the local government once a month.

(3) The financial report must state the progress that has been made in relation to the local
government’s budget for the period of the financial year up to a day as near as practicable to the
end of the month before the meeting is held.

CEO delegates the reporting responsibility to the Corporate Services Director — Mike Mair.

COMMENT

The information provided in this report reflects the financial accounts and statements for the
month end.

The content of the reports to include information on the following:
Overview of
1. Operating results
2. Current Debtors
e Trade Debtors & Trade Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Commercial leases

Areas of Interest Report

© N o U B~ W

Grant Report
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18 DECEMBER 2024

POLICY/FUNDING CONSIDERATIONS

Local Government Regulations, s204 - Financial

RISK

Compliance.

CONSULTATION

Executive Leadership Team
Finance Manager
ATTACHMENTS

1. Finance Report November 2024
2. Areas of Interest Report November 2024
3. Grants Report November 2024

RECOMMENDATION
That Council accept the 30th November 2024 Finance Reports as tabled.

1. Operating results
2. Current Debtors:
e Trade Debtors & Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Status of Commercial leases
Areas of Interest Report
Grant Report

© N v kW

Item 7.2
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7.3 YARRABAH ABORIGINAL SHIRE COUNCIL: ANNUAL REPORT 2023 - 2024

File Number: 03.MFD_OM.20241218
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT
Present the 2023 - 2024 Annual Report for council endorsement.
BACKGROUND

The Annual Report of council is a prescribed activity defined in the Local Government Act 2009 and
contains responses to specific points of reference as stated in the Local Government Regulation
2012.

Yarrabah Aboriginal Shire Council Annual Report 2023 — 2024, has been formulated in accordance
with the Local Government Act 2009 (sections 104 & 201) and Local Government Regulations 2012
(sections 181 — 190, 199, 273). The 2023 - 2024 Annual report covers the associated compliance
elements and provides a strategic overview of council operations during the financial year.

Contained in the report is an assessment of performance in implementing corporate and
operational plans, statutory reporting items, Councillor Remuneration, Community financial
report, departmental reports, Audited financial statements and Independent Auditors report.

This report reflects the organisation as a whole. Heads of each department produced sections of
the report to reflect their service units within the council.

Images included in the report reflect activities held during the year.

ADDITIONAL CONSIDERATION

This report reflects the reporting period 2023-2024. It is a retrospective view of the organisation
performance against regulatory criteria.

ATTACHMENTS
1.  Yarrabah Aboriginal Shire Council Annual Report 2023 - 2024

RECOMMENDATION
That Council resolve to endorse Annual Report 2023 — 2024 and the following contents:

° Assessment of Performance including Departmental Operational Reports
° Community Financial Report

° Statutory Reporting Items

° Independent Auditors Report

. Audited Financial Statement

An electronic copy of this report must be posted on the council website.
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7.4 YARRABAH ABORIGINAL SHIRE COUNCIL CORPORATE PLAN

File Number: 04. MFD_OM.20241218

Author: Richard Wright, Chief Executive Officer
PURPOSE OF THE REPORT

Submit to council the amended Corporate Plan for 2020 - 2027
BACKGROUND

The Corporate Plan as a strategic document, serves to reflect compliance with section 104 of the
Local Government Act 2009 and 165 of the Local Government Regulation 2012.

This document is an amendment to the five-year Corporate Plan compiled for 2020.

As a document it seeks to adopt the goals, mission and values set by the new council. This plan
reflects the commitment to address current issues and moving Yarrabah forward.

Following the election of this Council in March 2024, this document has been workshopped with
the elected members and now reflects the vision of this Council.

This Corporate Plan continues the strategic direction and priorities for Yarrabah Aboriginal Shire
Council for the next three years.

ADDITIONAL CONSIDERATIONS

This plan links with councils’ other strategic documents.

ATTACHMENTS

1. Corporate Plan 2020 - 2027 (revised) DRAFT

RECOMMENDATION

That Council resolve to endorse the Corporate Plan as presented by the CEO.
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7.5 MICROGRID PROJECT PRE-IMPLEMENTATION CLOSE OUT

File Number: 05.MFD_0OM.20241218
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT
To provide Council with an update on the Yarrabah Microgrid Pre-Implementation project and obtain
appropriate support to continue to the next stage of the project.

BACKGROUND

The Microgrid Pre-Implementation Project builds on the recommendations of the Yarrabah Microgrid
Feasibility Study (February 2022), undertaken by EnergyConnect through funding from the Federal
Government.

Data provided by Ergon Energy shows that between January 2023 and June 2023 unplanned outages lasted
between 1 to 9 hours. The planned outages (usually for maintenance) in the same period lasted between 1
and 10 hours. The outages disrupt the community’s access to reliable communication services such as
online banking and affect the delivery of health, education and Council services.

The Microgrid Project Program of Work will:
e improve energy security to Yarrabah by reducing power outages (community resilience)
e reduce household and non-residential power bills through rooftop solar, batteries and energy-
efficient appliances
e result in a range of social and economic benefits.

From the outset the Yarrabah Microgrid Project has been more than simply a technical solution. The social
impacts and benefits are strongly linked to the technical and operating decisions of how the microgrid will
be structured, owned and delivered with the intent that the solution will provide both technical benefits
and to also improve social outcomes for the residents of Yarrabah. Accordingly, the Yarrabah Microgrid
Project delivers more than functional infrastructure, it contributes the community’s overall quality of life
through the following:

e Housing upgrade program for climate resilience that includes energy audits of every house,
replacement of inefficient appliances with modern efficient items such as split system air-
conditioning and heat-pump hot water systems, installation of digital smart meters and home
energy management systems, installation of rooftop solar panels of up to 10kW each, household
10kWh batteries and switchboard upgrades where required

e Rooftop solar panels systems for larger community / commercial, and government owned buildings

e A central community battery and backup diesel generator

e A micro hydro system at the Yarrabah water storage and water treatment plant

e Undertake a detailed feasibility study for the installation of 2 small cyclone proof wind turbines of
275kW each, to be installed on the southern beach region, with a new 1.7km 22kV connection to
the existing grid

e Design and construction of E-mobility and micro-mobility infrastructure to facilitate the
development of community electric transport
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e A knowledge sharing program that would provide opportunities for local people to be trained and
employed to undertake energy audits and keep the community engaged throughout the microgrid
project by delivering energy literacy education.

The Microgrid Pre-Implementation Report will be finalised by mid-January 2025. A presentation on the
draft report was provided to Council at a briefing of 10 December 2024. The main findings of the report
are:
a. The Microgrid Project cost is estimated to be $35 million
The combined social value of energy affordability, energy security, healthy and hygienic living,
enhanced living conditions, community safety and training and employment generated a Social
Return on Investment of 2.36. That is, for every S1 of capital investment in the YMP, $2.36 worth of
social value is created
c. Through reliable energy there are savings to residents of approximately $1.25 million / year. This is
money that would have otherwise been spent on electricity and the impacts of food spoilage and
running generators
d. There is an estimated $2.18 million / year that comes from 35 new jobs that are expected to be for
Yarrabah residents
e. The microgrid will also provide flow on savings to Government programs and services of an
estimated $6.7 million per year.

The Microgrid is intended to be designed and operated as an ‘islandable microgrid’ i.e. Yarrabah stays
connected to the Ergon Network and will be able to switch over to operate in island mode for periods of
time when the main grid is not available e.g. due to an unplanned outage, or a planned outage.

POLICY/FUNDING CONSIDERATIONS

Funding of $1.2 million will be required to enable the Microgrid Project to reach financial close, which will
inform the grant application to the Australian Renewable Energy Agency (ARENA). It is proposed that
Council will be the applicant for the grant. This approach aligns with the recommendations of the discussion
paper (attached) on the future ownership and management options of the Microgrid Project, that Council
considered at the Ordinary Meeting of 30 October 2024. The main pathways are either:

a. Council retains direct control to deliver the Microgrid Project through a Project Management Office;
or
b. Third-party control via a legal structure (to-be-determined) on behalf of Council and the community.

The recommended option is for Council to establish a Project Management Office and assume control of
the Microgrid Project implementation functions, therefore realising Council as the responsible authority for
all aspects of deploying the microgrid project, including management of project financing arrangements, co-
ordination of project delivery, establishing future operations and maintenance services, and project risk
management.

This preferred option allows full control of delivery of the relevant microgrid components such as rooftop
solar panels and batteries on homes. It is proposed that:
e Ergon Energy Network would retain responsibility for all electricity distribution network functions;
e Ergon Energy Retail would retain responsibility for all energy retailing obligations;
e Council would not be exposed to any obligations or risks in these areas by undertaking the delivery
of the Microgrid Project.
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Allowance has been made in project budgets for professional support and engineering services to assist
Council with the establishment of the Program Management Office and to successfully transition, stage and
deliver the program of work which is expected to take 5 years to complete.

COMMENT

Council would be required to co-ordinate the Microgrid Project delivery activities (as appropriate) with both
Ergon Energy Network and Ergon Energy Retail. It is likely that both of these Energy Queensland entities will
actively assist Council in a partnership arrangement with delivery of the Microgrid Project.

The Queensland Department of Housing has acknowledged that the ongoing operations and maintenance
for rooftop solar, batteries, and other elements are likely to be picked up in the lease arrangements
between Council and the Department for new dwellings and that existing leases will need to be updated as
improvements to homes are made.

RISK
Project support for Council has been factored into current financial considerations and forms part of
funding proposals currently being considered by funding stakeholders.

To implement the preferred option, it is likely that Council will need to continue to engage a project
manager to act as the implementation entity on behalf of Council to source CAPEX funding, negotiate
establishment arrangements and/or assist with establishing the operational functions of this internal team.
This would be included in any funding application.

All risks and mitigations are to be considered in the current and future phases of the project which will
provide the Council with opportunity to make informed decisions as the project matures.

CONSULTATION

Council as the notional project owner has been involved in all phases of the project with the Mayor, Deputy
Mayor and CEO current members of the Microgrid Project Steering Committee. A wider community
engagement program has been undertaken as part of developing the strategy.

Stakeholders were grouped into Community Representative Organisations, Government, Energy Industry,
and Community member categories at the highest level, mostly representing the first category. In addition
to YASC, Energy Queensland Limited and Department of Housing, engagement was undertaken with over 85
people across 51 organisations. A further, 15 structured interviews were undertaken with individuals.

The engagement has informed the Social Impact Evaluation and the Social Return on Investment, and it
demonstrates the social value to potential funders and highlights the potential positive social effects that
the YMP will have to community wellbeing and supports credible evidence that describes the depth of the
social effects that the YMP can have upon the community and demonstrate the return on their investment
to improving community wellbeing.

A Community Energy Strategy has been prepared in response to the engagement undertaken. It outlines
how the Yarrabah community can develop, manage, and benefit from localised energy systems. It includes a
combination of renewable energy generation, energy efficiency initiatives, and energy-sharing mechanisms
tailored to the specific needs, resources, and goals of the community. The strategy is designed to foster
energy self-sufficiency, reduce reliance on external energy providers, improve affordability, and achieve
environmental and social outcomes.
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The Community Energy Strategy often prioritises sustainability, resilience, and inclusivity, focusing on
empowering residents and organisations to participate in energy-related decision-making and management.
The Community Energy Strategy serves several purposes:

1. Identifying practical projects to assist in transitioning to renewable energy sources, that align with
the community’s goals.

2. Improving social outcomes by incorporating local ownership and participation, which helps reduce
energy costs, create local jobs, and enhance energy literacy, fostering equity and economic
resilience.

3. It encourages partnerships between governments, businesses, and local organisations, aligning
stakeholders around shared objectives.

ATTACHMENTS

1. Microgrid Project - Ownership and Management Options
2.  Draft Community Energy Statement - Empower Yarrabah (December 2024)
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RECOMMENDATION
That Council resolves to:

1. Endorse progression of the Yarrabah Microgrid Project to financial close, subject to funding;

2. Note the completion of the Yarrabah Microgrid Pre-Implementation QMPF Milestone report to the
Queensland Government;

3. Endorse the Project Management Office / Microgrid Project Ownership and Delivery Structure whereby
Council will assume control of the Microgrid Project implementation functions, therefore realising
Council as the responsible authority for all aspects of the microgrid project, including management of
project financing arrangements, co-ordination of project delivery, establishing future operations and
maintenance services, and project risk management.

This preferred option allows full control of delivery of the relevant microgrid project components by

Council. On the understanding that:

a. Ergon Energy Network would retain responsibility for all electricity distribution network functions;

b. Ergon Energy Retail would retain responsibility for all energy retailing obligations;

¢. Council would not be exposed to any obligations or risks in these areas by undertaking the delivery
of the Microgrid Project;

4. Change the name of the Yarrabah Microgrid Project to ‘Empower Yarrabah’ as part of the transition of
the project to Council as the Project Manager, and in recognition that the Yarrabah Microgrid is more
than simply a technical solution and delivers more than functional infrastructure, it contributes the
community’s overall quality of life;

5. Be the applicant for future grants including to the Australian Renewable Energy Agency and other
potential funding sources, on the understanding that support for preparation of the Grant will be
provided by Energy Connect, as the entity that has prepared the Yarrabah Microgrid Feasibility Study
(February 2022) and the Yarrabah Microgrid Pre-Implementation Strategy (December 2024);

6. Delegate the CEO to:
a. prepare and submit the grant applications for the Microgrid Project / Empower Yarrabah Project to
the Australian Renewable Energy Agency and other funding bodies;
b. undertake actions required to establish the Ownership and Delivery Structure subject to funding;
c. establish and integrate the Project delivery functions into the Yarrabah Aboriginal Shire Council;

7. Note and support the draft Community Energy Strategy — Empower Yarrabah (December 2024) and
undertake further community engagement and promotion activities as appropriate.
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7.6 REQUEST FOR SUPPORT - MUTKIN RESIDENTIAL AND COMMUNITY AGED CARE FOR
RENOVATION AND REFURBISHMENT WORKS

File Number: 06.MFD_OM.20241218
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

To provide Council with information regarding the renovation and refurbishment works at Mutkin
Residential and Community Care Indigenous Corporation (Mutkin) and obtain appropriate
Council resolutions.

BACKGROUND

Mutkin has received a Commonwealth Grant for renovation and refurbishment works at the
property including:

a. construction and installation of a new commercial kitchen; and

b. replacement of air conditioners and hot water systems;

c. construction of additional storage areas;

d. upgrades to both internal and external areas.

These changes will not require planning approval. Mutkin will obtain appropriate building
approval from a Private Certifier and will also need an Environmental Health Permit from Council
for the new commercial kitchen.

COMMENT

The Grant Agreement between Mutkin and the Commonwealth represented by Department of
Health and Aged Care requires Yarrabah Aboriginal Shire Council’s consent and/or assurance with
the following matters:

a. YASC's consent for Mutkin to:

i. assign the lease or grant a sublease to the Commonwealth or the Commonwealth's
nominee if such assignment or sublease is required by the Commonwealth; and

ii. grant a charge and mortgage in favour of the Commonwealth over all of Mutkin's right,
title and interest in the lease.

iii. carry out the Works on the Property; and
b. YASC's assurance that:

i.  Mutkin will not, at any time, be obliged to pay any additional rent as a consequence of
the improvement value and the improvements will not be taken into account on any rent
review;

ii. the YASC will not terminate the Lease unless the YASC has given the Commonwealth 60
days notice of its intention to do so and provide the Commonwealth with an opportunity
to rectify any default by the Organisation.

ATTACHMENTS

1. Letter - Mutkin Residential and Community Care
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RECOMMENDATION

That Council resolve, to support the grant with the Commonwealth, represented by Department
of Health and Aged Care in relation to Lots 703 and 704 SP265165 at 87 Back Beach Road, and in
particular, Council provides:

a. consent for Mutkin to:

assign the lease or grant a sublease to the Commonwealth or the Commonwealth's
nominee if such assignment or sublease is required by the Commonwealth; and

grant a charge and mortgage in favour of the Commonwealth over all of Mutkin's right,
title and interest in the lease.

carry out the Works on the Property; and

b. assurance that:

Mutkin will not, at any time, be obliged to pay any additional rent as a consequence of
the improvement value and the improvements will not be taken into account on any rent
review;

the YASC will not terminate the Lease unless the YASC has given the Commonwealth 60
days’ notice of its intention to do so and provide the Commonwealth with an opportunity
to rectify any default by the Organisation
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7.7 MEMORANDUM OF UNDERSTANDING - CHOPPYS BOXING CLUB

File Number: 07.MFD_OM.20241218
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

To present to Council a draft Memorandum of Understanding (MOU) between Yarrabah Aboriginal
Shire Council and Choppy’s Boxing Club for use of community hall for training and potential
tournaments.

BACKGROUND

On 11 September 2024, Choppy’s Boxing Club met with the Mayor, Deputy Mayor and CEO to
discuss opportunities to support their club, which has been instrumental in youth engagement.

They were invited to submit a proposal (Attached) to Council with regards to assistance sought.
This matter was considered by Council at the Ordinary Meeting on 30 October 2024.

Council resolved on that date:-

Resolution 01:30/10/2024
That Council:-
1. Note the correspondence tabled as read.

2. Instruct the CEO to prepare a draft Memorandum of Understanding for Council’s
consideration.

Moved: Cr Brian Underwood
Seconded: Cr Amy Neal

Carried 5/5

COMMENT

Following this meeting, CEO has met with Choppy’s Boxing Club to discuss terms in line with
Council’s discussions leading to this resolution.

Parties have agreed to the terms now presented in the attached draft for Council’s consideration..

POLICY/FUNDING CONSIDERATIONS

As per draft MOU

ATTACHMENTS

1. Memorandum of Understanding - DRAFT

RECOMMENDATION
That Council:-
1. Endorse the Memorandum Of Understanding.

2. Authorise the CEO to action the signing.
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7.8 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

File Number: 08.MFD_OM.20241218
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — ||| GGG

BACKGROUND
Applicant for consideration identified as ||| | G F:rets 2 R

B - B e following documents have been prepared in accordance with

the provisions of the Local Government Act 2009 and other relevant statutes.

Council’s process for providing confirmation of persons known to authorised person in Council or
have family ties in community. The attached application received from persons seeking Council’s
confirmation / endorsement. This will grant support to confirm their cultural identity and
affiliation to Yarrabah.

As a note, requirements for access to programs or services now calls for applicants to provide
confirmation to support Indigenous progress or development. It requires individuals to
demonstrate their connection to country and confirm their aboriginality status.

ACTION

If confirmed — form to be signed, sealed and recorded in the common seal register.

If not confirmed — Applicant to be advised in writing and referred to make application to the
relevant PBC.

ATTACHMENTS

1.  Confirmation of Aboriginality Form - || NG

RECOMMENDATION

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || NG

1. To accept the application as submitted

or
not accept the application as submitted. The CEO is instructed to advise the applicant in
writing to make application to the relevant PBC for determination
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7.9 PEOPLE & COMMUNITIES OPERATIONAL REPORT

File Number: 09.MFD_OM.20241218

Author: Richard Fitowski, Director People and Communities

PURPOSE OF THE REPORT

To provide Council an update on operational activities undertaken within the Department of
People and Communities.

OPERATIONAL UPDATE

This report covers activities for the period November /December 2024 and provides Council
information on activities and progress of projects for the Department in line with Council
functions, community services, funding agreements and project timelines in these areas:

1. Community Housing

2. Early Learning Centre
3. Yarrabah Indigenous Knowledge Centre
4. Yarrabah Arts Cultural Precinct
5. Community Events & Programs
6. Human Resources
7. Workplace Health and Safety and Security
1. COMMUNITY HOUSING
Total Number of|Year to Date | Current Vacant Total Stock
stock Occupied
386 2x Awaiting scope | 389
of works
1X awaiting
tenancy decision
due to sorry
business
Revenue — Month | Rent Charged for | Rent Payments | Rental Arrears
NOVEMBER housing stock received received
$207,886.44 $173,557.25 $17,319.25
Property FY2024 to date - | Monthly Monthly
Inspections complete inspections Inspections
Completed Scheduled
28 6 12
Engagement Number of | Number of | Housing Waitlist
activities discussions  with | discussions  with
tenants regarding | tenants regarding
arrears/enquiries arrears/enquiries
Month FY2024 to Date
407 Applicants
171 931 6 New applicants
7 Waitlist updates
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11’s issued Month
to Date

issued Month to
date

Arrears First Notice | Total Form 11’s | Monthly Rental
Management Form11’s Rental | Rental Arrears | statements
(Form11) Arrears issued | issued FY2024 to

Month to Date Date

0 0 0

Second Notice | Third Notice 11’s | Number of notice

to leave (form12)

0

0

Allowing

appropriate
response
timeframes before
Notice to Leaves
are sent — As per
Housing policy

o During the month of November the YASC housing team has continued the approach of
house visits conducted to recover rental arrears.

o $38,410.92 Deceased debt written off.

0 11 Centrepay commencements

2. EARLY LEARNING CENTRE (DAYCARE)
Overview
This report provides a summary of activities, maintenance, health initiatives, and
attendance at the Yarrabah Early Learning Centre (YELC), covering recent developments
and ongoing projects.
Demand for Toddler Room Placements
The Yarrabah Day Care Centre has observed a growing demand for placements in the Toddler
Room, which caters to children aged 18 to 30 months. Currently, the room accommodates 12 full-
time placements and maintains a waiting list for new enrolments.
To address this demand and improve service delivery, the Centre is collaborating with
management and staff to redesign its room setup. This redesign involves replacing the Nursery
with the Tiny Tots Room, allowing for a more balanced distribution of children across age groups.
This change aims to:

e Reduce enrolment waiting times.

e Optimize the use of available vacancies.

ltem 7.9 Page 210



ORDINARY COUNCIL MEETING AGENDA 18 DECEMBER 2024

Staffing Updates

The Centre has successfully recruited a qualified early childhood assistant manager for a six-month
higher duties role. This initiative is designed to:

e Provide mentoring and training for eventual managerial responsibilities.

e Support compliance with increasing regulatory requirements.
Additionally, one of our qualified assistant educators will step into the assistant manager's
previous role and commence her diploma studies in the upcoming year. This position was filled by
a local community member with extensive experience and knowledge, reinforcing our
commitment to supporting local employment.

Seasonal Activities and Child Welfare

With the onset of summer, the Centre has implemented measures to ensure the children's well-
being, including:

e Promoting hydration and strictly enforcing the "no hat, no play" policy.

e Introducing fortnightly wet play days every Thursday, providing a fun and cooling activity
for children and staff to enjoy together.

Support for Families

The Centre provides strong support to families by:
o Facilitating Child Care Subsidy applications through collaboration with Services Australia.
¢ Ensuring consistent payment of Daycare fees.

Upcoming Event: Children’s Christmas Party

The annual children’s Christmas party is scheduled for December 6th at 3:00 PM. Highlights
include:

e Alocal Santa arriving on a fire truck.

o Small gifts for every child and photo opportunities with Santa.

¢ Alight afternoon tea for parents and children.

¢ A performance of Jingle Bells by the children for their families and Santa.

Financial Management
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Efforts to remind parents of their financial responsibilities have proven effective. Outstanding
payments were reduced to $13,522.57 in November, a significant decrease from $19,821.97 in
October. This surpasses the Centre’s target of lowering the debt to $15,000 by December.

NUMBER OF CHILDREN IN ATTENDENCE DAILY

Nursery — 2 x 2
Toddler — 2 x 12
Kindy — 2 x + Casual 13
Total 27

3. YARRABAH INDIGENOUS KNOWLEDGE CENTRE

Community Engagement and Activities
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This month has brought a wealth of inspiration and fresh ideas. Community members have shared
numerous suggestions for our Christmas activities, with many mothers expressing interest in
volunteering their time alongside their children.

Additionally, we have been assisting some wonderful ladies from the Anglican Church with printing
materials for their Christmas play, which will be hosted in our park on Christmas Day. We also
support them with resources for the education programs they plan to conduct at the school.

The IKC meeting room has been bustling with activity:

e Call Centre Training: Wugu team has been utilizing the space for studying and training
sessions. They are a very friendly group to work with and are thoroughly enjoying their
program

¢ Young People’s Committee: This committee held a yarning circle and strategic planning
session in the meeting room. They are planning future events and showcasing their
capability to coordinate and facilitate community activities. This is a fantastic opportunity
for our younger generation to demonstrate their maturity and leadership skills while
contributing to the community.
First 5 Forever Program
The First 5 Forever program has been particularly inspiring this month. We are looking forward to
working with the First 5 Forever Coordinator from the State Library. The coordinator has kindly
offered to provide training to our staff on running age-appropriate programs for children aged 0-5
years.
e Training Goals:

o Equip us with effective teaching techniques tailored to young children.

o Address the needs of children with disabilities, such as ADHD and Autism, ensuring
inclusivity and accessibility.

IKC Workshop and Conference

Our staff attended a five-day workshop at the Rydges Hotel in Cairns, joining 50 other IKC
coordinators and library assistants.

Highlights from the workshop:
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o Outcome: Successful skill-sharing and creative engagement.

N

. Junior Rangers Artist Workshop
o Date: November 21, 2024
o Facilitator: Christopher Harris
o Activity: Collaboration with Junior Rangers to create shirt artwork.
3. Louise Joel Gallery Exhibition — Charcoal
o Status: Postponed to 2025 at the request of Hobson Bay Council.
o Action: Coordination in progress to confirm new dates.
4. Crystal Brook Collection — Bailey Exhibition
o Rescheduled: May—June 2025, aligning with peak winter tourism.
o Goal: Maximize visibility and sales opportunities for Yarrabah artists.
5. Commissioned Projects

o Gurriny Yealamucka: Christopher Harris completed 110 ceramic plates for
December collection.

o Cairns Art Gallery: Philomena Yeatman is creating a weaving collection for a June—
September 2025 exhibition. Completion deadline: February 2025.

6. UMI Arts Summer Show

o Artist: Michelle Yeatman

o Launch: November 22, 2024

o Highlights: Featured in the Cairns Post during the media callout on November 18.
7. Queensland Regional Art Awards

o Finalist: Alwyn Fourmile in the Landscape category.

o Judging Date: November 15, 2024, Brisbane.

o Awards Launch: December 14, 2024.

o Representation: YACP Manager to attend the event.
8. Community Engagement and Sales

o Ongoing restocking of Yarrabah artists' works in the Cairns Art Gallery Shop
continues to drive sales and community visibility.

Other updates and funding
¢ Menmuny Museum Project Officer:

o Recruitment completed. The successful candidate will begin training (supported by
the Queensland Museum) on December 5, 2024.

e Website Development:
o YACP’s new website, featuring an online shopping platform, is nearing completion.

o Objective: Expand global reach and revenue potential for Yarrabah artists.
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o Funding: Supported by BIA-SDFP.

Social Media Highlights

¢ Post Reach: 30,352
e Post Engagement: 1,774
o New Page Likes: 9

¢ New Followers: 0

5. COMMUNITY EVENTS AND PROGRAMS

During November, Council did not host any major events; however, several stakeholders held
successful initiatives. Below is a summary of activities supported by the Community Support
Officer (CSO) and other groups:

Food Cube Project

The CSO assisted with the second round of Expressions of Interest (EOI) for the Food Cube

Project.
Follow-ups were conducted with participants from Round 1 to ensure progress and

engagement.

Men’s Health Program

The CSO supported the Men’s Health Program held at the Community Hall.

The Yarrabah Men’s Forum was a successful day for the men of the community, fostering
health awareness and engagement.

Kindy/Primary School Enrolments
The CSO and the Department of Education collaborated outside Wugu Nymabil to facilitate

enrolments for kindergarten and primary school students.
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e Clontarf Presentation Night
The CSO assisted Clontarf with their presentation night, held at the hall for high school
students.
The event celebrated students' achievements and was highly successful.

Upcoming Events
1. Get Ready Day
2. New Year Eve Fire Works
3. Survival Day

Facility update
e Room Hire Extensions
Wugu Nymabil extended the hire of the following facilities:

=  HR Training Room
= |ICK Library Meeting Room

VENUE FACILITIES

Venue Bookings for the Month total:

Community Hall Booking 7 Bookings
RTC Room 1 7 Bookings
IKC Meeting Room 12 Bookings
HR Training Room / meeting 21 Bookings
Bishop Malcolm Park 2 Booking

6. HUMAN RESOURCES

STAFFING:

Our current employment Ratios are as follows:-
Council Employees | Male Male Non- | Female Female Non- | Total

Indigenous | Indigenous | Indigenous Indigenous

Full Time 37 5 24 3 69
Part Time 1 1 4 0 6
Casual 20 0 10 0 30
Trainees/Apprentice | 0 0 0 0 0
TOTAL 58 6 38 3 105
Wugu 0 0 2 0 2
WEFD Participants
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7. WORKPLACE HEALTH AND SAFETY

Safety Inductions
¢ Two sessions of safety inductions were conducted, primarily for YASC employees who had
not yet completed their induction.

¢ Next Steps:
- HR to update the YASC Induction Register.
- Notify employees who missed the induction.

Engage with Tandi (HR) to expedite the transition to the new online Safety Induction,
incorporating contractor information and cultural respect around Sorry Business

LGW Audit
Progress on the Improvement Corrective Action Plan is ongoing.

Key Dates:
26/11/24: LGW consultant visited the Council to review the corrective action plan and
progress the Workplace Health & Safety Management Plan, currently in its draft stage.

The WH&S Management Plan is nearing endorsement, and continued collaboration between
the LGW consultant and WH&SO is essential to achieve compliance.

Training
We didn’t have any training in the month of November

One Daycare staff member must complete the fire drill practical by 19/12/24, delayed due to
TAFE commitments and staff leave.

Next Steps:
e Obtain quotes for Fire Warden Uniforms (hats and vests) for all council areas.

e Reschedule the Daycare fire drill for practical completion.

Safety Committee
e The final Safety Committee Meeting for 2024 is planned before 19/12/24.

o Post-audit workload delayed previous meetings; however, efforts are underway to
convene the committee before year-end.

Incident Reporting
e Noincidents reported by the council workforce in November

Security
e Operational Hours: New security shifts in place with day security covering weekends
effectively.
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e Community Impact:

- Improved collaboration with Police Liaison Officers has reduced juvenile rock-
throwing incidents and break-ins.

- Contractors working on Beach Street, roofs faced safety concerns but no recent
incidents reported.

Reports indicate a significant decrease in rock-throwing and other disturbances following
police engagement with parents.

Coex Recycling Shed Audit
. Completed updates:

- Installation of emergency assembly area signs across council buildings.

Placement of spill kits, emergency fire horns, and a sound meter at the Coex Recycling Shed

First Aid Kits
e All council department first aid kits were restocked on 26/11/24 for the next six months.

Drug and Alcohol
Random Drug and Alcohol testing of staff and contractors.

No positive tests recorded during the month of November

ATTACHMENTS
Nil

RECOMMENDATION

That Council accept the Director of People and Communities Operational Report, tabled as read.
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7.10

BUILDING SERVICES - OPERATIONAL REPORT

File Number: 10.MFD_OM.20241218

Author: Wayne Douglas, Director Building Services

PUR

POSE OF THE REPORT

To report to Council the status/activities of Building Services areas for the months of November
2024 to December 2024.

FOCUS AREAS

The focus for the Building Services Department over this period:

Continuing focus on completion and invoicing of aged work orders in the R&M stream.
Generally, we are happy with the positive progress in this area however we will continue to
drive down the aged list as best we can. Ideally, we need to be at a point where the majority
of the regular work orders are being completed and invoiced within the 60 day period. If we
can achieve this then operations would be more in line with what we expect community
expectations should be.

We are still yet to see the OnTraq software introduced however we now have a set date.
Sharon (YASC) and Sean (OnTraq) have been sorting out the financial integration issues of the
program. The software will be phased in over time with the first component being the R&M &
Healthy Housing sections. This will provide us with time to understand the software and
hopefully reduce problems arising. We have set Monday 16™ December for staff training
session and going live with the software. Contractors will be sent a link to click on to
understand their role which is quite simple. | plan to hold a couple of contractor’s meetings in
February/March to gauge any issues or problems arising from the change of software.

Security of council buildings — Ongoing — A site measure of Works smoko room and the water
gang sheds has been done with the contractor looking to have fabrication completed prior to
Xmas. Galvanising would be then scheduled for January with install likely start of February.

We are continuing to look at ways of boosting local employment within our department. |
have had preliminary discussions with some local contractors regarding support required to
build on their business model. Working together we can improve capability among local
contractors to deliver for council. Long term funding of guaranteed projects is required in
order to look at possible direct apprenticeships as we need to be able to ensure completion of
the vocational training. | have started approaching contractors to discuss the employment of
apprentices through their business. Some are open to this so more discussions will be held
early next year to identify any willing participants along with necessary paths to enable this to
become successful in future should this go ahead.

Upgrade program — Discussions being held with successful contractors to plan the next 6
months of upgrades to ensure the program for 2024-2025 is under full control.

Preparations almost complete for the pending Christmas Holidays. Emails sent out to all
contractors to ensure any unfinished work sites are left in a neat, clean & safe condition. No
excess materials to be left on sites over this period. Staff rostered to be on call and trades
available for this period have been identified with all contact numbers on hand.
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QBUILD

The following tables contains the data for workflow activities in the works department for building
and construction and field workers:

Repairs & Maintenance - QBuild Work Orders

1. 2. Unplanned Maintenance 3. Healthy Housing Program R2
4. Days S 6. 6t 7. 11* October 8. gh
November 2024 | December 2024 2024 November
2024
9. +365 10.0 11.0 12.0 13.0
14.181 - 365 15. 27 16.13 17. 20 18.9
19.121-180 20.93 21. 86 22.50 23.48
24.91-120 25.76 26. 89 27.40 28.22
29.61-90 30. 137 31. 106 32.19 33.6
34.30-60 35.135 36. 108 37.10 38.1
39.<30 40. 264 41. 218 42.5 43.92
44, TOTAL 45,732 46. 620 47.144 48. 263

Healthy Housing round 1 status:

Round 1 fully complete from council point of view. Healthy Housing teams have been conducting
their final inspections and have been raising regular maintenance work orders for items they have
noticed.

Healthy Housing round 2 status:

Currently 74% complete for current raised work orders. Round 2 inspections are now being
conducted and work order lists are being sent to QBuild MRC for action.

NAHA UPGRADES

49. NAHA UPGRADES IN PROGRESS

50. 2024-2025 Planned Projects

51. REFURBISHMENTS

54. Original PSD 18/11/2024 but held off
52. 16 Ambrym St 53.15% until January due to ceiling replacement
at 8 Wangguulay Close.

57. Kitchen manufactured. PFD

55. 2/9 Gribble Street 56. 40%
/9 Gribble Stree ° 18/12/2024

60. PO received. PO sent to contractor.

58. 209 Back B h Road (RHO 59. 15%
ack Beach Road ( ) ° Prestart meeting held 4/12/24

61. KITCHEN UPGRADES
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49. NAHA UPGRADES IN PROGRESS

50. 2024-2025 Planned Projects

51. REFURBISHMENTS

64. Kitchen in manufacture. PFD

62. 38 Gribble Street 63. 25%
ribbie stree ° 15/12/2024
67. Kitchen manufactured. PFD
[v)
65. 2/20 Stanley Street 66. 45% 18/12/2024
70. Kitchen in manufacture. PFD
68. 2 Walker Cl 69. 15%
alkerHiose ° 15/12/2024
71. 8 Schreiber Street 72, 15% 73. PO received. PO sent to contractor.
' TR Not yet planned.
24. 15 Schreiber Street 75 10% 76. PO received. PO to be sent to
contractor.
27. 2 Schreiber Street 8. 10% 79. PO received. PO to be sent to
contractor. Not yet planned.
82. PO received. PO to be sent to
: 0,
80. 30 Gribble Street 81. 10% contractor. Not yet planned.
83. 6 Walker Close 84. 10% 85. PO received. PO to be sent to
' S contractor. Not yet planned.
86. 1la Stonewig Close 87.15% 88. PO received. PO sent to contractor.

89. FLOORING UPGRADES

92. PO received. Meeting planned with

H 0,
90. 28 Sawmill Road 91.15% contractor to schedule works.
93. 35a Gribble Street 94. 15% 95. PO received. Meeting planned with
' T contractor to schedule works.
98. PO received. Meeting planned with
0,
96. 20 Workshop Road 97.15% contractor to schedule works.
99. 22 Sawmill Road 100. 15% 101. PO received. Meeting planned with
' ' ° contractor to schedule works.
104. PO received. Meeting planned with
0,
102. 82 Workshop Road 103. 15% contractor to schedule works.
105. 46 Stanlev Street 106. 15% 107. PO received. Meeting planned with
' Y ' ° contractor to schedule works.
108. 55 Workshop Road 109. 15% 110. PO received. Meeting planned with
' P ' ° contractor to schedule works.
113. PO received. Meeting planned with
0,
111. 62 Stanley Street el contractor to schedule works.
114. 152 Range Road 115. 15% 116. PO received. Meeting planned with
' € ' ° contractor to schedule works.
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49. NAHA UPGRADES IN PROGRESS

50. 2024-2025 Planned Projects

51. REFURBISHMENTS

117. 1020 Back Beach Road 118. 15% 119. PO received. Meeting planned with
) ’ contractor to schedule works.
i 122. PO received. Meeting planned with
0,
120. 21 Sawmill Road 121. 15% contractor to schedule works.
123. 43 Workshob Road 124. 15% 125. PO received. Meeting planned with
’ P ' ? contractor to schedule works.
126. 5 Walker Close 127. 15% 128. PO received. Meeting planned with
’ ' ? contractor to schedule works.

129. BATHROOMS

132. PO sent to contractor. PSD
130. 59 Workshop Road 131. 15%
orkshop Roa o 13/01/25
135. PO tt tractor. PSD
133. 8a Beach Street 134, 15% |20 /Zsse" © contractor
138. PO sent to contractor. PSD
5 0,
136. 36 Gribble Street 137. 15% 01/02/25
141. PO tt tractor. PSD
139. 39a Back Beach Road 140. 15% |10 /Zsse" © contractor
147. 32 Sawmill Road 143. 15% 144. PO received. PO to be sent to
’ ' ’ contractor.
145. 8 Major Close 146. 70% 147. Tiling in progress. PFD 18/12/24
150. PO ived. POto b tt
148. 25 Schreiber Street 149. 15% receive o besentto
contractor.
151. LAUNDRY
154. PO sent to contractor. PSD
0,
152. 59 Workshop Road 153. 90% 18/12/25
157. PO sent to contractor. PFD
155. 38 Stanley Street 156. 40%
anley Stree o 18/12/24
158. HOME MODIFICATIONS
159. 28 Stanley Street — DM-2798 160. 15% | 161 POreceived. POtobe sentto
contractor.
162. 10 Sawmill Road — DM-2827 163. 40% 164. PFD 15/02/25
165. 10 Walker Close — DM-2796 166. 50% 167. PFD 18/12/24
168. 10 Walker Close — DM-2388 169. 95% 170. PFD 13/12/24
171. 5a Beach Street — DM-2852 172. 95% 173. PFD 18/12/24 — Waiting on QBuild
174. 74 Workshop Road — DM-2853 175. 30% 176. PFD 31/01/2025
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129. BATHROOMS

177. 15 Schreiber Street — DM-2874 178. 15% 179. Sent to contractor
180. 62 Workshop Road — DM-2866 181. 15% 182. Sent to contractor
183. 40 Gribble Street — DM-2842 184. 15% 185. Sent to contractor
186. 4/15 Workshop Road — DM-2841 187. 15% 188. Sent to contractor
189. 4 Major Close — DM-2835 190. 15% 191. Sent to contractor
192. 52 Stanley Street — DM-2833 193. 10% 194. Not yet sent to contractor
195. 51 Workshop Road — DM-2803 196. 10% 197. Not yet sent to contractor
198. ROOFING

199. 59 Workshop Road 200, 60% 201. PFD 13/12/24 — Variation for fascia

replacement

202. DRIVEWAY
203. 65 Workshop Road 205. PO sent to contractor. PSD
P 204 15% | 50001
206. OTHER MAIJOR WORKS
207. Various water service upgrades 208. 209. Ongoing
210. Various API 211. 212. Ongoing
213. AWAITING APPROVALS & PO
214. 8/15 Workshop 215. 216. Dismod
217. 54b Workshop Road 218. 219. Flooring
220. 54b Workshop Road 221. 222. Kitchen
223. 58 Gribble Street 224, 225. Flooring
226. 6 Connolly Close 227. 228. Flooring
229. 6 Walker Close 230. 231. Flooring
232. 71 Workshop Road 233. 234. Flooring
235. 58 Gribble Street 236. 237. COLA
238. 11/9 Gribble Street 2309. 240. Refurbishments
241. 27 Garrana Street 242. 243. Kitchen
244. 39 Sawmill Road 245. 246. Kitchen
247. 6 Walker Close 248. 249. Bathroom
250. 26 Stanley Street 251. 252. Dismod
253. 8/20 Stanley Street 254, 255. COLA
256. 9/9 Gribble Street 257. 258. Refurbishments
259. 67 Workshop Road 260. 261. Refurbishments
262. 21 Smith Street 263. 264. Refurbishments
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287.NQNDMP 288.Flood and Drainage 289.In Close 290.Drainage report available for potential
Study Out funding opportunities focussing on
Drainage improvements in community
291.NQNDMP 292.Buddabadoo Drainage 293.In 294.YASC completing culvert upgrades on
Improvements Progress Buddabadoo Road, CH2338 and CH3093.
Works are on track for completion by
December 2024 and delivered on budget.
295.Capital Interim 296.Djenghi Stage 6B / 7A - 297.In Close 298.Works complete on time and on
Civil Works Out budget. Project complete.
299.Capital Interim 300.Balamba Master 301.In 302.Preliminary Planning - Works in
Planning Progress Progress Planz Town Planning
303.Capital Interim 304.Balamba Link Road - 305.In Close 306.Works Complete, currently entered
Intersection Upgrade Out into the defects liability period. Contractor

has achieved practical completion, minor
defects to be complete mostly relating to
patching to the D/S headwall and
pavement repairs to the Servo access
307.crossover where water is ponding

308.ATSI TIDS 23/24
309.Dept Housing. TBC

310.Balamba Stage 1 Civil

311.Prestart

312.Waiting on master planning to be
complete

313.Forward Capital

314.Ambrym Street

315.Prestart

316.Waiting on master planning to be

Program Redevelopment complete before engaging Civil Designers
317.Forward Capital 318.Bulguru Park Cabins - 319.In 320.Contract issued to Assett Cabins &
Program Supply and Installation Progress Homes. Fabrication begins March 2025 &
expected to install approx. July 2025.
321.Forward Capital 322.Bulguru Park - Civil 323.In 324.Detailed civil design complete. RFQ's
Program Works Package Progress issued to local buy suppliers. Quotes
received were not within budget. YASC
investigating options to self-deliver.
325.QBUILD Contract 81907 | 326.Construction of 4 x 327.In 328.4 x detached houses complete.
detached dwellings and 2 x Progress Duplexes in progress are being delivered

duplex

on budget. Program delays due to
inclement weather experienced. Anticipate
completion February 2025.

329.Capital Housing
Program

330.Program 1 -
Construction of 5 New
dwellings and 2 x Extensions

331.Prestart

332.Funding agreement expected to be
issued to YASC January 2025

333.Capital Housing
Program

334.Program 2 -
Construction of 8 x
Extensions

335.Prestart

336.Funding agreement expected to be
issued to YASC January 2025

337.Capital Housing

338.Program 3 -

339.Prestart

340.Funding agreement expected to be

Program Construction of 8 x issued to YASC January 2025
Extensions

341.Phase QDRRRF 342.Buddabadoo Bridge 343.1n Close 344.In closeouts/QRA final reviews
Contribution Out

345.LRCI Phase QDRRRF 346.Buddabadoo Bridge - 347.1n Close 348.In closeouts/QRA final reviews
Construction Out

349.DRFA 2021 350.YASC.0013 Sealed 351.In Close 352.In closeouts/QRA final reviews
Works Package Out

353.DRFA 2021 354.YASC.0012 Unsealed 355.In Close 356.In closeouts/QRA final reviews
Works Package Out
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357.DRFA 2021 358.YASC.0011 Buddabadoo | 359.In Close 360.1n closeouts/QRA final reviews
Landslip Out
361.DRFA 2021 362.YASC.0017 Buddabadoo | 363.In Close 364.In closeouts/QRA final reviews
Betterment Out
365.LRRG 366.Day Care - Stormwater 367.In 368.Project funding will not be closed out
Improvements Progress until after next wet season in the event
additional works are required.
369.LRRG 370.PCYC / Place of Refuge - | 371.In 372.Project funding will not be closed out
Stormwater Improvements Progress until after next wet season in the event
additional works are required.
373.LRRG 374.Disaster Coordination 375.In 376.Project funding will not be closed out
Centre - Stormwater Progress until after next wet season in the event
Improvements additional works are required.
377.LRRG 378.Disaster Coordination 379.In 380.Generator in place. Works will be
Centre - Generator Progress complete prior to Christmas closure and
impending wet season.
381.LRRG 382.Weather Monitoring 383.In 384.Contract issued to supplier. Anticipate
Infrastructure Progress delivery and installation February 2025
385.DRFA 2023 386.YASC.0025 Sealed 387.In 388.Works commenced November 2024.
Works Package Progress Anticipate to be complete works
throughout the next Quarter. Anticipating
an under spend on this project as YASC are
typically cost efficient delivering these
works.
389.
390.DRFA 2023 391.YASC.0033 Flood 392.In 393.Contract issued to supplier. Anticipate
Warning Systems Progress delivery and installation February 2025
394.DRFA 2023 395.2023 Betterment 396.In 397.Detailed civil design complete. RFQ to
Reservoir Road Progress be issued to Local Buy suppliers January

2025. Program to commence works post
wet season.

398.DRFA 2024 - TC Jasper

399.Emergency Works

400.Complete

401.Notification in November 2024 that
QRA Close outs were complete and
reimbursement was finalised

402.DRFA 2024 - TC Jasper

403.YASC.0032 Sealed
Works Package

404.Prestart

405.QRA approvals received November
2024

406.DRFA 2024 - TC Jasper

407.YASC.0034 Unsealed
Works Package

408.Prestart

409.QRA approvals received November
2024

410.Work for Queensland 4
21-24

411.Yarrabah Beautification
Works

412.Complete

413.Project underspend will be absorbed
by new projects on the Council Buildings
and Improvements Project. Project
Variation and Change of Scope to be
complete at end of Project. TO BE
COMPLETE JANUARY 2025 once final costs
have been lodged

414.Work for Queensland 4
21-24

415.Housing Driveways
Phase 2

416.Complete

417.Works complete on time and on
budget

418.Work for Queensland 4 | 419.Upgrade and 420.In 421.Works remaining include machinery
21-24 Refurbishment of Council Progress shed roofing and electrical fit off, gutter
Buildings replacement to works department sheds
and minor refurb to old Hygiene Shed. This
is to be complete December 2024.
422 Work for Queensland 4 | 423.Security Fencing Project | 424.N/A 425.Project underspend will be absorbed

21-24

by new projects on the Council Buildings
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7.11 INFRASTRUCTURE OPERATIONAL REPORT

File Number: 11.MFD_OM.20241218

Author: Sam Bann, Director Infrastructure

PURPOSE OF THE REPORT

To report to Council the status/activities of Infrastructure Department areas for the month of
November / December 2024.

OPERATIONAL UPDATE

This report covers performance up to and including the 08 December 2024. Items contained below
reflect actions and tasks performed to progress the projects in-line with funding agreements and
project plans.

Planning and engagement with stakeholders and consultants about programmed / scheduled
works.

NOTE:
Awaiting on submission outcome for the HSP funding (WTP)
DWQMP Amendment Due 10 of December.

DWQMP Annual Report Due 16 of December.

XQ83PT sent to cairns for urgent brakes default.

INFRASTRUCTURE AREA -GENERALS

TEAMS JOB DESCRIPTION ACTIONS

Roads Routine and Reactive Roads Weekly Work plan

Maintenance Plan Road and Road Reserve Maintenance,

drains and easements, including
reactive works.

Drain Cleaning Various Areas

Sink hole repairs Sawmill Road,
Gribble Street and Schrieber Street

Waste Management Routine and Reactive | Continuing current waste
Maintenance Plan management strategy.

Rubbish collection and waste
management at the tip (refer to
enhance Waste Management project)

19.92T Mix waste disposed via Skip
Bin service

44T General waste disposed via
kerbside collection
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Aquatic centre

Routine Maintenance Plan General Maintenance throughout

aquatic centre. Preparing for school
swimming carnival.

Christmas Break opening hours to be
confirmed vending Lifeguard
availability.

CAPITALS

Road recovery projects

PROJECT ID JOB ACTION COMPLETION
DESCRIPTION
ATSI TIDS Range Road, Practical completion
Nursery R_oad Minor defects 100%
Intersection -
Upgrade
REPA 2023 Sealed works Works commencing during
package late November 2024 10%
Proposal accepted
REPA 2023 Betterment Survey complete, design and 10%
RFT documentation WIP >
REPA 2024 Unsealed Roads Submission lodged with QRA
Package
NQNDMP 23 Stormwater Concrete roadway and
Improvements concrete drainage complete
Buddabadoo to Site 1 and Site 2.
Road £0%
2 x culvert designs complete,
anticipate commencement
November 24.
TC Jasper 2023 | Flood Warning Submission lodged with QRA
Systems approved
Contract issued
CAPITALS
ICCIP — Indigenous Council Critical Infrastructure Program
PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
1.05 Water and Sewer combined 90% Defect rectifications in progress

SCADA upgrade ICCIP 1.05

training and handover scheduled
in the new year.
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1.13 Bores Security (Fencing) 5% Approval received procurement
in Progress
1.16 Generator for Bore 6 59 Contract awarded on original
proposal, variation to be
submitted for additional funds
214 SPS 2 Upgrade (pump 59 Contract awarded, project to
commence December 2024.
replacement)
2.15 Fencing to Sewerage Pump 59% Procurement in Progress
Stations
1.22 Generator to Pump Station 5% Procurement in Progress
6&7
2.16 Install New Fencing to 59 Contract awarded with materials
Sewerage Treatment Plant ordered.
LGGSP Water treatment plant upgrade - CAPITAL WORKS
PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
0,
LGGSP Water trea.tment plant 10% EOT on Hold pending
refurbishment other funding source.
(Advise from
department)
Reef Guardian Council Grant - CAPITAL WORKS
PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
ALCRAP0O00060 | Reef action plan — STP de-sludge & Budget confirmed,
upgrade electrical switchboard variation for EOT and
additional funding to
complete the full
scope of works.
Pending variation
approval, note: the 2
waste water projects
will be combined and
reported together
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Ongoing This encompasses routine maintenance 10% Ongoing project for
maintenance | tasks such as equipment servicing, 3 years.
ar::l | ;epalrs a:gl faIC|I|tth|:|>ke]:e|§h netcess?ry ) « waste
operationa or _opera ional control of the transfer operators have
costs station.

been appointed to
management of
the waste facility

ATTACHMENTS
Nil

RECOMMENDATION

That Council accept the report of the Director-Infrastructure, tabled as read.
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8

10

CORRESPONDENCE

Nil

CONFIDENTIAL MATTERS
Nil

CLOSE OF MEETING
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