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ORDINARY COUNCIL MEETING AGENDA 29 JANUARY 2025

Notice is hereby given that an Ordinary Meeting of Council of the
Yarrabah Aboriginal Shire Council
will be held in the Yarrabah Aboriginal Shire Council Chambers on:
Wednesday 29 January 2025 at 09.00am

Order Of Business
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7.3 People & Communities - Operational REPOrt .......cceevvieecciiiieeee e, 45
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1 WELCOME
2 ACKNOWLEDGEMENT TO COUNTRY
3 APOLOGIES

4 CONFIRMATION OF PREVIOUS MINUTES

Ordinary Council Meeting - 18 December 2024
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ORDINARY COUNCIL MEETING MINUTES 18 DECEMBER 2024

MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS
ON WEDNESDAY, 18 DECEMBER 2024 AT 9.00 AM

PRESENT: Cr Daryl Sexton (Mayor), Cr Michael Sands, Cr Amy Neal, Cr Brian Underwood,
Cr Hezron Murgha.

IN ATTENDANCE: Richard Wright (CEO), Director - Corporate Services Mike Mair, Executive
Assistant Leona Worrell (Minute taker)

1 MEETING OPEN

Mayor Sexton declared the meeting open at 9.32am.
The Mayor welcomed councillors and staff members present to the meeting.
One minute silence was observed to respect those who have passed away.

Councillor Amy Neal opened with a word of Prayer.
2 ACKNOWLEDGEMENT TO COUNTRY

The Mayor acknowledged the traditional custodians the Gunggandji People whose country this
meeting is being held today, acknowledgement to their elders, past present and emerging.

Acknowledgment also offered to the other Trustees of this land the Northern & Southern PBCs,
the Stolen Generations and all Yarrabah people whose elders past present and emerging also call
Yarrabah home and support progress in the Shire.

3 APOLOGIES

Nil

At 9:38 am, Cr Michael Sands left the meeting.

4 CONFIRMATION OF PREVIOUS MINUTES

RESOLUTION 01:18/12/2024
That the minutes of the Ordinary Council Meeting held on 20 November 2024 be adopted.

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

4/4

At 9:45 am, Cr Michael Sands returned to the meeting.
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5 BUSINESS ARISING FROM PREVIOUS MINUTES
6 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES

The Mayor reminded the Councillors of the requirement to declare their conflicts of interest to the
CEO prior to the meeting and called on all councillors to re-declare them now.
No declarations made

CEO confirmed to the Mayor that there was no conflict of interest declared.

At 9.56 am, the meeting was adjourned in order to host the Hon Steven Minnikin, Minister for
Customer Services and Open Data and Minister for Small and Family Business and his entourage.
This break allowed for the arrival and welcome of the Minister and his team, ensuring that proper
arrangements were made to accommodate them for the scheduled discussions.

At 11.30am meeting reconvened

7 MATTERS FOR DISCUSSION
7.1 CEO OPERATIONAL REPORT

PURPOSE OF THE REPORT

Monthly Council meeting report on the operational and strategic performance of council business
for months of November / December 2024.

CEO read to the report.

Deputy Mayor requested that water testing results be included in Council reports in future. CEO to
have Director of Infrastructure include this data in operational report.

Cr Murgha requested that information in relation to Grants not approved also be included in CEO
report and reasons why. This will allow Council to take a more proactive role when advocating on
behalf of community. CEO advised that this would commence in February, due to Grants Officer
being on leave until the end of January.

RESOLUTION 02:18/12/2024
That Council accept the CEO Operational Report for the period to 13 December 2024.

Moved: Cr Michael Sands
Seconded: Cr Amy Neal

5/5

At 11.52am meeting adjourned
At 12.01pm meeting reconvened
At 12.02pm Director Corporate Services entered the meeting
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7.2 YASC MONTHLY FINANCIAL REPORT

PURPOSE OF THE REPORT

Provide council with monthly financial report. This report covers the financial period 30th
November 2024.

Director Corporate Services read to the report.

Current commercial leasing discussed. Confirmed that licence for use of Leisure Centre by Gurriny
was due for renewal this month. Deputy Mayor advised that his view was that this should not be
renewed and venue could be better utilised for Council purposes. Original agreement was for use
of youth activities and they now have their own facility for this purpose. Cr Murgha suggested that
Gurriny be requested to provide data as to use of facility - activities conducted and numbers
attended, over the past twelve months to allow Council to make informed decision.

Director confirmed that continued use by Gurriny could be ongoing on a month by month basis
until Council determined its position on this.

CEO to request information from Gurriny to assist Council with its decision on this matter.

RESOLUTION 03:18/12/2024
That Council accept the 30" November 2024 Finance Reports as tabled.

1. Operating results
2. Current Debtors:
e Trade Debtors & Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Status of Commercial leases
Areas of Interest Report
Grant Report

O NV kAW

Moved:  Cr Hezron Murgha
Seconded: Cr Brian Underwood

5/5

At 12.47pm Director Corporate Services left the meeting
At 12.48pm meeting adjourned

At 1.45pm meeting reconvened.
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The Mayor advised Council of the apologies of the Deputy Mayor, who had to leave during the
lunch break due to an urgent matter that had arisen. Council noted the apology of the Deputy
Mayor.

7.3 YARRABAH ABORIGINAL SHIRE COUNCIL: ANNUAL REPORT 2023 - 2024

PURPOSE OF THE REPORT
Present the 2023 - 2024 Annual Report for council endorsement.

CEO read to the report

RESOLUTION 04:18/12/2024
That Council resolve to endorse Annual Report 2023 — 2024 and the following contents:

° Assessment of Performance including Departmental Operational Reports
° Community Financial Report

° Statutory Reporting Items

. Independent Auditors Report

° Audited Financial Statement

An electronic copy of this report must be posted on the council website.

Moved:  Cr Amy Neal
Seconded: Cr Daryl Sexton

4/4

At 2:09 pm, Cr Brian Underwood left the meeting.

At 2:15 pm, Cr Brian Underwood returned to the meeting.

7.4 YARRABAH ABORIGINAL SHIRE COUNCIL CORPORATE PLAN

PURPOSE OF THE REPORT
Submit to council the amended Corporate Plan for 2020 - 2027
CEO read to the report

RESOLUTION 05:18/12/2024
That Council resolve to endorse the Corporate Plan as presented by the CEO.

Moved: Cr Brian Underwood
Seconded: Cr Daryl Sexton

4/4
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7.5

MICROGRID PROJECT PRE-IMPLEMENTATION CLOSE OUT

PURPOSE OF THE REPORT
To provide Council with an update on the Yarrabah Microgrid Pre-Implementation project and obtain
appropriate support to continue to the next stage of the project.

CEO read to the report

RESOLUTION 06:18/12/2024

That Council resolves to:

1.

Endorse progression of the Yarrabah Microgrid Project to financial close, subject to funding;

Note the completion of the Yarrabah Microgrid Pre-Implementation QMPF Milestone report to the
Queensland Government;

Endorse the Project Management Office / Microgrid Project Ownership and Delivery Structure whereby
Council will assume control of the Microgrid Project implementation functions, therefore realising
Council as the responsible authority for all aspects of the microgrid project, including management of
project financing arrangements, co-ordination of project delivery, establishing future operations and
maintenance services, and project risk management.

This preferred option allows full control of delivery of the relevant microgrid project components by
Council. On the understanding that:

a. Ergon Energy Network would retain responsibility for all electricity distribution network functions;
b. Ergon Energy Retail would retain responsibility for all energy retailing obligations;

c. Council would not be exposed to any obligations or risks in these areas by undertaking the delivery
of the Microgrid Project;

Change the name of the Yarrabah Microgrid Project to ‘Empower Yarrabah’ as part of the transition of
the project to Council as the Project Manager, and in recognition that the Yarrabah Microgrid is more
than simply a technical solution and delivers more than functional infrastructure, it contributes the
community’s overall quality of life;

Be the applicant for future grants including to the Australian Renewable Energy Agency and other
potential funding sources, on the understanding that support for preparation of the Grant will be
provided by Energy Connect, as the entity that has prepared the Yarrabah Microgrid Feasibility Study
(February 2022) and the Yarrabah Microgrid Pre-Implementation Strategy (December 2024);

Delegate the CEO to:

a. prepare and submit the grant applications for the Microgrid Project / Empower Yarrabah Project to
the Australian Renewable Energy Agency and other funding bodies;

b. undertake actions required to establish the Ownership and Delivery Structure subject to funding;

c. establish and integrate the Project delivery functions into the Yarrabah Aboriginal Shire Council;

Note and support the draft Community Energy Strategy — Empower Yarrabah (December 2024) and
undertake further community engagement and promotion activities as appropriate.

Moved:  Cr Daryl Sexton
Seconded: Cr Amy Neal

4/4
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7.6 REQUEST FOR SUPPORT - MUTKIN RESIDENTIAL AND COMMUNITY AGED CARE FOR
RENOVATION AND REFURBISHMENT WORKS
PURPOSE OF THE REPORT

To provide Council with information regarding the renovation and refurbishment works at Mutkin
Residential and Community Care Indigenous Corporation (Mutkin) and obtain appropriate
Council resolutions.

CEO read to the report

RESOLUTION 07:18/12/2024

That Council resolve, to support the grant with the Commonwealth, represented by Department
of Health and Aged Care in relation to Lots 703 and 704 SP265165 at 87 Back Beach Road, and in
particular, Council provides:

a. consent for Mutkin to:

i. assign the lease or grant a sublease to the Commonwealth or the Commonwealth's
nominee if such assignment or sublease is required by the Commonwealth; and

ii. grant a charge and mortgage in favour of the Commonwealth over all of Mutkin's right,
title and interest in the lease.

iii. carry out the Works on the Property; and
b. assurance that:

i.  Mutkin will not, at any time, be obliged to pay any additional rent as a consequence of
the improvement value and the improvements will not be taken into account on any rent
review;

ii. the YASC will not terminate the Lease unless the YASC has given the Commonwealth 60
days’ notice of its intention to do so and provide the Commonwealth with an opportunity
to rectify any default by the Organisation

Moved:  Cr Daryl Sexton
Seconded: Cr Brian Underwood

4/4
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7.7 MEMORANDUM OF UNDERSTANDING - CHOPPYS BOXING CLUB

PURPOSE OF THE REPORT

To present to Council a draft Memorandum of Understanding (MOU) between Yarrabah Aboriginal
Shire Council and Choppy’s Boxing Club for use of community hall for training and potential
tournaments.

CEO read to the report

RESOLUTION 08:18/12/2024
That Council:-
1. Endorse the Memorandum Of Understanding.

2. Authorise the CEO to action the signing.

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

4/4

7.8 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
.
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NG )

CEO read to the report

RESOLUTION 09:18/12/2024

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || NG

1. To accept the application as submitted

Moved:  Cr Daryl Sexton
Seconded: Cr Amy Neal

4/4
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7.9 PEOPLE & COMMUNITIES OPERATIONAL REPORT

PURPOSE OF THE REPORT

To provide Council an update on operational activities undertaken within the Department of
People and Communities.

CEO read to the report

RESOLUTION 10:18/12/2024
That Council accept the Director of People and Communities Operational Report, tabled as read.

Moved:  Cr Hezron Murgha
Seconded: Cr Daryl Sexton

4/4

7.10 BUILDING SERVICES - OPERATIONAL REPORT

PURPOSE OF THE REPORT

To report to Council the status/activities of Building Services areas for the months of November
2024 to December 2024.

CEO read to the report

RESOLUTION 11:18/12/2024
That Council accept the report of the Director - Building Services, tabled as read.

Moved:  Cr Daryl Sexton
Seconded: Cr Amy Neal

4/4
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7.11 INFRASTRUCTURE OPERATIONAL REPORT

PURPOSE OF THE REPORT

To report to Council the status/activities of Infrastructure Department areas for the month of
November / December 2024.

CEO read to the report

RESOLUTION 12:18/12/2024

That Council accept the report of the Director-Infrastructure, tabled as read.

Moved: Cr Brian Underwood
Seconded: Cr Amy Neal

4/4

8 CORRESPONDENCE

Mayor Daryl Sexton advised Council of a Christmas card from the Premier David Crisafulli,
extending Merry Christmas wishes to all.

9 STRATEGIC PORTFOLIO UPDATE

Councillors to provide updates on Meetings and Trips and other information for the meeting.
10 CONFIDENTIAL MATTERS

Nil

11 CLOSE OF MEETING

Date for the next Council Ordinary Meeting is Wednesday 22 January 2025.
The Mayor thanked the councillors and staff for their participation and attendance at the meeting.

Meeting closed at 3.40pm.
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5 BUSINESS ARISING FROM PREVIOUS MINUTES

6 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES
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7 MATTERS FOR DISCUSSION

7.1 CEO OPERATIONAL REPORT

File Number: 01.MFD_OM.20250129
Author: Richard Wright, Chief Executive Officer
PURPOSE OF THE REPORT

Monthly Council meeting report on the operational and strategic performance of council business
for months of December / January 2025.

KEY FOCUS AREAS
This monthly report covers the period from 14 December 2024 to 23 January 2025.

Elders Yarning Circle - 16 December. Mayor, Deputy Mayor, Cr Neal & Cr Underwood
attended

0

0 Ordinary Council Meeting - 18 December. Mayor, Councillors & CEO attended

Minister Steven Minnikin MP, Minister for Customer Services and Open Data and Minister
for Small and Family Business - 18 December. Mayor, Councillors & CEO attended

¢  Yarrabah Fire Works Display - Tuesday 31 December. From the Yarrabah Jetty

Photos by Ahikito Kariya

¢  DDMG #3 - 14 January. CEO attended
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¢ Yarrabah Survival Day Community Event - 26 January. Community Hall

¢ YAG #19 / Healthy Housing - 28 January. Mayor, Deputy Mayor & CEO attended
UPCOMING MEETINGS / EVENTS

0 Senior Advisor Minister McCarthy’s Office - 30 January. CEO to attend, Mayor &
Councillors are invited

¢ Australian Bureau of Statistics - 30 January. Mayor & CEO to attend & Councillors invited

0 Community Recovery Funding — Department of Local Government, Water & Volunteers -
30 January. CEO & Director’s to attend

0 Communitv Assistance Projgct through RACQ Foundation - 30 January. Foundation
Project Coordinator. CEO & Directors to attend

¢  Police Chief Superintendent - 3 February. Mayor & CEO to attend

¢ Yarrabah MicroGrid - 3 February. CEO & Yarrabah Planner to attend

¢ MicroGrid Steering Committee meeting - 4 February. Mayor & CEO to attend
Department of Women, Aboriginal and Torres Strait Islander Partnerships, and

0 Multiculturalism - 4 February. A/Principal Project Officer. Mayor & CEO to attend

¢  FNQROC Regional Economic Plan - 4 February. CEO to attend

¢ Councillor training - 5 February. Mayor & Councillors to attend

¢ FNQRRTG #83 - 6 February. Mayor & CEO to attend

¢  FNQROC Board Meeting #170 - 6 February. Mayor & CEO to attend

¢ LG - 7 February. CEO to attend

¢ MicroGrid Meeting - 11 February. Mayor & CEO to attend

¢ DDMG #4 - 11 February. Deputy Mayor, Cr Neal & CEO to attend

¢  FENQROC Regional Economic Plan - 11 February. CEO to attend

¢ Yarrabah Audit & Risk Committee Meeting - 13 February. Mayor & Cr Murgha to attend
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¢  Tropical Public Health Services - 13 February. CEO & Directors to attend

Yarrabah Area Fire Management Group Meeting - 14 February. Mayor, Deputy Mayor, Cr
Neal & CEO to attend

Tentative — Visit by Minister for for Women and Women's Economic Security, Minister
0 for Aboriginal and Torres Strait Islander Partnerships and Minister for Multiculturalism
Hon Fiona Simpson 14 February. Mayor, Councillors & CEO to attend.

FNQ Regional Organisation of Councils - Climate mitigation and adaptation to climate
driven events - 18 February. CEO to attend

Department of Customer Services, Open Data and Small and Family Business - Business
Resilience Partnership Program - Principal Program Officer - 18 February. CEO to attend

¢  FNQROC Regional Economic Plan - 18 February. CEO to attend

¢ Ordinary Council Meeting - 19 February. Mayor, Councillors & CEO to attend

GOVERNANCE

We are diligently monitoring internal processes to ensure alignment with legislative requirements.

GRANTS MANAGEMENT

Grants Officer has been on leave for December / January period. A comprehensive update of the
status of grants and potential opportunities will be supplied in the February meeting.

A. GRANTS SUBMITTED DURING PERIOD

e Queensland State Emergency Services - SES Support Grant Program 2025-2026
e Facility — Extension of SES Building - $150,000
e Vehicle -
o All-Terrain Vehicle Kubota - $31,363.64
o Second hand vehicle — $27,000

e Gambling Community Benefit Fund - Council Website upgrade - $28,600

B. GRANTS AWAITING OUTCOME

i. Queensland Government - Department of Housing, Local Government and Planning and
Public Works — Scheme Supply Fund — Planning Scheme Amendment to incorporate the
Yarrie Homes Guideline and Balamba Structure - $100,000

ii. Australian Government — Department of Industry, Science and Resources — Department
of Infrastructure, Transport, Regional Development Communications and the Arts —
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Growing Regions Round 2 - Development of the Yarrabah Community Hub - $14.8
Million

Australian Government — Department of Industry, Science and Resources — Department
of Infrastructure, Transport, Regional Development Communications and the Arts -
Housing Support Program - Stream 2 — Critical Enabling Infrastructure Water (WTP) and
Sewerage (STP) Upgrade(s). - $18,800,000

C. GRANT OPPORTUNITIES

Department of Infrastructure, Transport, Regional Development, Communications and
the Arts - Indigenous Visual Arts Industry Support program - Funding will support
organisations that enhance sustainable Indigenous visual arts industry, promoting
participation and economic opportunities for Aboriginal and Torres Strait Islander people
while ensuring ongoing art production and exhibition- $ 5,000 to $80,000

Australian Government — Department of Industry, Science and Resources — Department

of Infrastructure, Transport, Regional Development Communications and the Arts -

Regional Precincts and Partnerships Program

e Stream one - Precinct development and planning. Grants available for master
planning, consultation, design, business cases and partnership establishment.
$500,000 to $5 million

e Stream two -Precinct delivery. Grants available to help deliver one or more elements
of a precinct. It could be enabling infrastructure (roads, pathways, and underground
infrastructure), public infrastructure, or open spaces between elements or a particular
building that activates other investment. - $5 million to $50 million

a. International Touring and Presentation Fund - supports international touring,
showcasing and presentation opportunities for Australian artists and creative
workers - $5,000 up to $850,000

b. Queensland State Emergency Services - SES Support Grant- Grant available to
ensure SES members are adequately resourced and equipped to assist your
community - up to $150,000 for Facility, Up to $75,000 for Vehicle.

c. Department of Infrastructure, Transport, Regional Development, Communications
and the Arts - Safer Local Roads and Infrastructures Program - provide funding for
projects to address current and emerging priorities in road infrastructure needs. No
maximum amount

d. Active Transport Fund - Funding for the design and construction of new or existing
bicycle and walking pathways to encourage the use of active transport. Funding up
to up to $5,000,000

Queensland Government - Department of Treaty, Aboriginal and Torres Strait Islander
Partnerships, Communities and the Arts- Arts Queensland - First Nations
Commissioning Fund Yarrabah Music and Cultural Festival — $70,000

ltem 7.1
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PROJECT UPDATE

Project Monthly Update -
Status January 2025

ATSI TIDS Annual Allocation - Jabin/Jungi Lane | In YASC completed

Roads to K&C and Pavement Resurfacing Progress earthworks/roadworks
Recovery prior to kerb and channel
19-24 LRCI pour 27/11/24, Asphalt
Phase 4 complete to both
intersections Saturday
7/12/24. Enter into close
outs next month.
NQNDMP Flood and Drainage Study In Close Drainage report available
Out for potential funding
opportunities focussing
on Drainage
improvements in
community

Buddabadoo Drainage In YASC completing culvert
Improvements Progress upgrades on Buddabadoo
Road, CH2338 and
CH3093. Works are on
track for completion by
December 2024 and
delivered on budget.
Capital Djenghi Stage 6B / 7A - Civil Works | In Close Works complete on time
Interim Out and on budget. Project
complete.

Balamba Master Planning In Preliminary Planning -
Progress Works in Progress Planz
Town Planning (Nikki
Huddy)

Works Complete,
currently entered into the
ATSITIDS defects liability period.
23/24 Contractor has achieved
practical completion,
Balamba Link Road - Intersection In Close minor defects to be
Upgrade Out complete mostly relating
to patching to the D/S
headwall and pavement
repairs to the Servo
access crossover where
water is ponding

Funding Project

Dept Balamba Stage 1 Civil Prestart
Housing.
TBC

Waiting on master
planning to be complete
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Forward Ambrym Street Redevelopment Prestart Waiting on master
Capital planning to be complete
Program before engaging Civil
Designers
Bulguru Park Cabins - Supply and In Contract issued to Assett
Installation Progress Cabins & Homes.
Fabrication begins March
2025 expected to install
approx. July 2025
Bulguru Park - Civil Works Package | In Detailed civil design
Progress complete. RFQ's issued to
locabuy suppliers. Quotes
received were not within
budget. YASC
investigating options to
self deliver
QBUILD Construction of 4 x detached Complete
. Hand over expected for
Contract dwellings and 2 x duplex February 2025
81907 il
Capital Program 1 - Construction of 5 New | Prestart
Housing dwellings and 2 x Extensions .
- Funding agreement
Program Program 2 - Construction of 8 x Prestart .
EHERSHRE expected to be issued to
- YASC January 2025
Program 3 - Construction of 8 x Prestart
Extensions
LRCI Phase | Buddabadoo Bridge Contribution In Close In closeouts/QRA final
3 Out reviews
QDRRRF Buddabadoo Bridge - Construction In Close In closeouts/QRA final
Out reviews
DRFA 2021 | YASC.0013 Sealed Works Package In Close In closeouts/QRA final
Out reviews
YASC.0012 Unsealed Works In Close In closeouts/QRA final
Package Out reviews
YASC.0011 Buddabadoo Landslip In Close In closeouts/QRA final
Out reviews
YASC.0017 Buddabadoo In Close In closeouts/QRA final
Betterment Out reviews
LRRG Day Care - Stormwater In ] ] )
Project funding will not
Improvements Progress be closed out until aft
PCYC / Place of Refuge - In SR un_l A
next wet season in the
Stormwater Improvements Progress e
- — event additional works
Disaster Coordination Centre - In 5
are required
Stormwater Improvements Progress
Disaster Coordination Centre - Completed
Cotisraton Generator now installed
Weather Monitoring Infrastructure | In Contract issued to
Progress supplier. Anticipate
delivery and installation
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February 2025
DRFA 2023 | YASC.0025 Sealed Works Package In Works commenced
Progress November 2024.
Anticipate to be complete
works

throughout the next
Quarter. Anticipating an
underspend on this
project as YASC are
typically cost efficient
delivering these works.

YASC.0033 Flood Warning Systems | In Contract issued to
Progress supplier. Anticipate
delivery and installation
February 2025
2023 Betterment Reservoir Road In Detailed civil design
Progress complete. RFQ to be

issued to Local Buy
suppliers January 2025.
Program to commence
works post wet season.
DRFA 2024 | Emergency Works Complete [ Notification in November
- TC Jasper 2024 that QRA Close outs
were complete and
reimbursement was
finalised

YASC.0032 Sealed Works Package Prestart QRA approvals received
November 2024
YASC.0034 Unsealed Works Prestart QRA approvals received
Package November 2024

Work for Yarrabah Beautification Works Complete [ Projects complete Dec
Queensland 2024, finalising projects

4 and defects Jan 2025.
21-24 Works in close out with
reports submitted to Dept
of Local Government.
Housing Driveways Phase 2 Complete | Projects complete Dec
2024, finalising projects
and defects Jan 2025.
Works in close out with
reports submitted to Dept
of Local Government.
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Upgrade and Refurbishment of Complete [ Projects complete Dec
Council Buildings 2024, finalising projects
and defects Jan 2025.
Works in close out with
reports submitted to Dept
of Local Government.
Security Fencing Project N/A Projects complete Dec
2024, finalising projects
and defects Jan 2025.
Works in close out with
reports submitted to Dept
of Local Government
Work for Council Facility Improvements and In =y
o Planning in progress
Queensland | Resilience Progress
5 Esplanade Beautification In T
24-27 Progress
Bishop Malcolm Park - stage In Stage security gates and
security and fencing improvements | Progress fencing contract has been
issued. Fabrication in
progress, expected
delivery onsite February
2025
Cemetery Upgrade - Fencing New In s g
and Old Cemetery Progress Planning in'progress
Public Toilet Blocks - Wungu and In Planning in progress -
Jilji Progress Project brief to be
prepared and issued to
Council for consideration
Museum Boardwalk and In Planning in progress -
Amphitheatre Progress Project brief to be
prepared and issued to
Council for consideration
Yarrabah Lookout - Walking Trail In Planing in‘progress
and Facilities Progress
Play Our Extension of the Gillian Bann Prestart Federal Government
Way Women Facility and the Department Health and
Program construction of the bottom Field Aged Care

MEETING ACTIONS

Ordinary Meeting - 18 December 2024

Item | Agendaitem Status
71 CEO Operational Report Tabled
72 YASC Monthly Financial Report Tabled
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7.3 YASC Annual Report 2023 - 2024 Tabled
7.4 YASC Corporate Plan Tabled
7.5 MicroGrid Project Pre-Implementation Close Out Actioned

7.6 Request for Support - Mutkin Residential and Community Aged Care| Actioned
for Renovation and Refurbishment Works

7.7 Memorandum of Understanding — Choppy’s Boxing Club Actioned

7.8 Confirmation of Aboriginality / Community Affiliation Applicant Form:| Actioned

|
7.9 People and Communities Operational Report Tabled
7.10 | Building Services Operational Report Tabled
7.11 | Infrastructure Operational Report Tabled
8 Correspondence - Christmas card from the Premier David Crisafulli Tabled
ATTACHMENTS

Nil

RECOMMENDATION
That Council accept the CEO Operational Report for the period to 23 January 2025.
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7.2 YASC MONTHLY FINANCIAL REPORT

File Number: 02.MFD_OM.20250129

Author: Mike Mair, Director - Corporate Services

PURPOSE OF THE REPORT

Provide council with monthly financial report. This report covers the financial period 31%
December 2024.

BACKGROUND

This report is created with the following in mind:

Local Government Regulations, s204 - Financial

(1) The local government must prepare a financial report.

(2) The chief executive officer must present the financial report—

(a) if the local government meets less frequently than monthly—at each meeting of the local
government; or
(b) otherwise —at a meeting of the local government once a month.

(3) The financial report must state the progress that has been made in relation to the local
government’s budget for the period of the financial year up to a day as near as practicable to the
end of the month before the meeting is held.

CEO delegates the reporting responsibility to the Corporate Services Director — Mike Mair.

COMMENT

The information provided in this report reflects the financial accounts and statements for the
month end.

The content of the reports to include information on the following:
Overview of
1. Operating results
2. Current Debtors
e Trade Debtors & Trade Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Commercial leases

Areas of Interest Report

© N o U B~ W

Grant Report
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POLICY/FUNDING CONSIDERATIONS

Local Government Regulations, s204 - Financial

RISK

Compliance.

CONSULTATION

Executive Leadership Team
Finance Manager
ATTACHMENTS

1. Finance Report December 2024
2. Areas of Interest Report December 2024
3. Grants Report December 2024

RECOMMENDATION

That Council accept the 31t December 2024 Finance Reports as tabled.

1. Operating results
2. Current Debtors:
e Trade Debtors & Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Status of Commercial leases
Areas of Interest Report
Grant Report

© N v kW
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7.3 PEOPLE & COMMUNITIES - OPERATIONAL REPORT

File Number: 03.MFD_OM.20250129

Author: Richard Fitowski, Director People and Communities

PURPOSE OF THE REPORT

To provide Council an update on operational activities undertaken within the Department of
People and Communities.

OPERATIONAL UPDATE

This report covers activities for the period December / January 2025 and provides Council
information on activities and progress of projects for the Department in line with Council
functions, community services, funding agreements and project timelines in these areas:

1. Community Housing

Early Learning Centre

Yarrabah Indigenous Knowledge Centre
Yarrabah Arts Cultural Precinct
Community Events & Programs

MO e W N

Human Resources
Workplace Health and Safety and Security

1. COMMUNITY HOUSING

Total Number of | Year to Date | Current Vacant Total Stock
stock Occupied
386 2x Awaiting scope of | 389
works
1x awaiting tenancy
decision due to sorry
business
Revenue — Month Rent Charged for | Rent Payments | Rental Arrears
DECEMBER housing stock received received
$259,483.05 $180,392.29 $16,227.82
Property FY2024 to date - | Monthly inspections | Monthly
Inspections complete Completed Inspections
Scheduled
28 1 0
Engagement Number of | Number of | Housing Waitlist
activities discussions with | discussions with
tenants regarding | tenants regarding
arrears/enquiries arrears/enquiries
Month FY2024 to Date
408 Applicants
172 1103 1 New applicants
1Waitlist updates
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Arrears First Notice | Total Form 11’s | Monthly Rental
Management Formll’s Rental | Rental Arrears | statements
(Form11) Arrears issued | issued FY2024 to

Month to Date Date

0 0 0

Second Notice 11’s | Third Notice 11’s | Number of notice to
issued Month to|issued Month to |leave (form12)

Date date

0 0 Allowing
appropriate
response

timeframes before
Notice to Leaves are
sent — As per
Housing policy

During the month of December the YASC housing team has continued the approach of house
visits conducted to recover rental arrears.

The Housing team door knocked to distribute cyclone info packs to all social housing properties.

o The housing team has issued $31,437.22 in rent credit reimbursements for the month.

2. EARLY LEARNING CENTRE (DAYCARE)

Overview

This report provides a summary of activities, maintenance, health initiatives, and
attendance at the Yarrabah Early Learning Centre (YELC), covering recent developments
and ongoing projects.
1. December was notably quiet as families took advantage of the Christmas and New Year
holidays. This provided an opportunity for staff to thoroughly clean the centre in preparation for
reopening in the New Year.
2,
3.  Christmas Party
4, On December 6th, the centre hosted a Christmas party for children and families. Highlights
included:
5.
e Santa's Arrival: Santa arrived in the local fire truck, complete with flashing lights and
cheerful "ho ho's" broadcast through the PA system.
6.
e Family Participation: Over 30 parents attended despite the rain, creating a positive and

festive atmosphere.

e Activities: Families took photos with Santa, and each child received a small bag filled with
goodies.
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e Performance: The children charmed families by singing "Jingle Bells."
9.
10. Feedback from families was overwhelmingly positive, and staff members’ efforts were
greatly appreciated. Special thanks go to all staff for their hard work in making the event a success.
11:
12. Financial Update
13.
14. Efforts to remind parents of their financial responsibilities returned positive results:
e Outstanding Payments: Outstanding payments decreased from $19,532.82 in November to
$9,147.55 at the beginning of December.
e Target Achievement: The goal to reduce debt to $15,000 before the close of business was
exceeded, marking a significant improvement.

Overdue Fees

9147.55

April June July Aug Sept Oct Nov Dec

Number Of Children In Attendance Daily

NURSERY — 2 X 3
TODDLER -2 X 14
KINDY — 2 X + CASUAL 13
TOTAL 28

Day Care Fees and Financial Sustainability

We are undertaking a review of Day Care fees and the financial sustainability of our service
delivery. This process includes an assessment of the recent wage increases mandated by the
department and their impact on our operational framework.
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The objective of this review is to maintain the high-quality standards of our service while ensuring
fees remain affordable for residents. A full report, including analysis and recommendations, will be
presented for consideration at the next council meeting.

3. YARRABAH INDIGENOUS KNOWLEDGE CENTRE

First5 Door count | Primary bus | Secondary | Room
Forever count bus count booking
32 240 443 1079 14

First 5 Forever
Activities in December

In December, we welcomed many children to participate in our Christmas-themed activities. These
activities provided a fun and educational experience, including:

e Christmas card making
e Christmas story time
e Christmas movies
e Christmas book making
e Arts and crafts
Enforcing Rules
To ensure the safety and cleanliness of the library, the following rules are strictly being enforced:
e No eating
e No drinking
e Children under six must be supervised at all times

These rules are essential for maintaining a safe and clean environment for all, to prevent harm and
protect library staff and patrons.

Planned programs this year
Book Club

Creating a book club twice a week after school would be an engaging and educational program for
children. The program could include a prize at the end of the term for children with full
attendance.

Seasonal Calendar: Local Bush Tucker

Inspired by the Mapoon IKC project, we propose developing a seasonal calendar featuring local
bush tucker. This project was highlighted during the IKC coordinator workshop in Cairns in
November and would be a valuable addition to our IKC.

To create this calendar, collaboration with local Rangers and elders is necessary. This will include:

e Documenting the proper language names for bush tucker in the Gunggandji language.

e Profiling seasonal foods, including their uses and cultural significance, such as healing
properties.
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This calendar will provide community members with knowledge about bush tucker and its
seasonal availability.

Next Steps
1. Discuss funding requirements for the book club prizes and calendar project.

2. Initiate collaboration with local Rangers and elders for the bush tucker calendar.

3. Plan and schedule the book club sessions.

4. YARRABAH ARTS AND CULTURAL PRECINCT

The Yarrabah Arts and Cultural Precinct (YACP) continues to serve as a vital hub for cultural
preservation and community engagement, showcasing and celebrating the artistic heritage of
Yarrabah.

Patronage and Sales

NUMBER OF [ MONTH TO DATE YEAR TO DATE
PATRONS

12 399
SALES MONTH TO DATE YEAR TO DATE

(FROM 1 JULY 2024)

$14,870 $58,930

These figures highlight the growing recognition of Yarrabah’s unique cultural offerings and the
increasing economic opportunities for Indigenous arts within and beyond the community.

Upcoming Events, Projects, and Art Awards
1. Louise Joel Gallery and Hobson Bay Council Exhibition

o The “Charcoal” touring exhibition at the Louise Joel Gallery in Hobson Bay, initially
scheduled for November 16, has been postponed to 2025 at the Hobson Bay
Council’s request. Coordination is underway to confirm a new date.

2. Crystal Brook Collection — Bailey Exhibition

o Rescheduled to May-June 2025 to coincide with the peak winter tourist season,
enhancing visibility and sales opportunities for Yarrabah artists.

3. Commissioned Projects

o Christopher Harris: Completed the Gurriny Yealamucka project, producing 110
ceramic plates collected in early December. The invoice has been processed and
paid.

o Philomena Yeatman: Commenced work on a weaving collection commissioned by
Cairns Art Gallery, scheduled for exhibition from June to September 2025.
Completion deadline for weaving works is February 2025 for photography.
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4. UMI Arts — ATSILS Art Market

o Michelle Yeatman’s ceramic works featured in the UMI Arts ATSILS art markets in
Canberra, held over three days.

5. Queensland Regional Art Awards (QRAA)

o Alwyn Fourmile received a highly commended finalist result in the Landscape
category at the QRAA on December 14. The YACP Manager attended the event in
Brisbane and accepted the award on Alwyn’s behalf.

Other Funding
1. Menmuny Museum Project Officer

o Recruitment for the Project Officer position has been completed, with training
support provided by the Queensland Museum. The successful candidate will
commence on January 9, 2025.

2. Website Development

o YACP’s website is nearing completion and will include an online shopping platform
to enhance global reach and revenue potential for Yarrabah artists. This initiative is
funded by BIA-SDFP.

Social Media Highlights
e Post Reach: 35,672
e Post Engagement: 987
e New Page Likes: 5

5. COMMUNITY EVENTS AND PROGRAMS

Overview

The month of December was especially busy, as is typical during the holiday season, with multiple
events and functions organized by the Council. Below is a summary of key activities and their
outcomes.

Get Ready Event

The Council organized the Get Ready Event to raise awareness and prepare the community for the
upcoming cyclone season. The event featured participation from various agencies and
stakeholders who shared important messages and resources.

o Key Highlights:
o Collaboration with multiple organizations to provide preparedness information.

o Distribution of cyclone preparedness bags directly to residences for those unable to
attend.

e Challenges:

o Low community turnout, attributed to the hot weather and prior commitments of
residents.
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e Future Plans:

o Engage local schools to involve students and parents for broader participation next
year.

Staff Break-Up Event

A staff-organized a break-up event held in Cairns City, with logistical support provided by the
Council.

e Key Highlights:
o Event logistics, local band, and transport were coordinated by the Council.

o The event was funded by staff contributions and received positive feedback for its
enjoyable atmosphere

Council Christmas Lunch
A catered Christmas lunch was held at the community hall for Council staff and members.

e Key Highlights:

o Festive decorations and holiday music created a warm and celebratory
environment.

o The event fostered camaraderie and was well-received by attendees.
New Year’s Eve Fireworks
The Council hosted the annual New Year’s Eve fireworks event for the community.
e Key Highlights:
o A professional fireworks display took place at the foreshore.

o The event provided an engaging and enjoyable experience for residents to
celebrate the New Year.

Upcoming Event: Survival Day Celebrations

Preparations are underway for the Survival Day celebrations scheduled for January 26th, 2025.
The event aims to honour and reflect on the resilience of the community, with more details to be
provided as plans are finalized.

VENUE FACILITIES

Venue Bookings for the Month total:

Community Hall Booking 9 Bookings

RTC Rooms Booked daily

IKC Meeting Room Booked daily for Training - WUGU
HR Training Room / meeting Booked daily for Training - WUGU
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Bishop Malcolm Park 4 Booking

6. HUMAN RESOURCES

STAFFING:
Our current employment Ratios are as follows:-
COUNCIL EMPLOYEES MALE MALE NON- FEMALE FEMALE TOTAL
INDIGENOUS | INDIGENOUS | INDIGENOUS NON-
INDIGENOUS
FULL TIME 37 5 24 3 69
PART TIME 1 1 4 0 6
CASUAL 19 0 10 0 29
TRAINEES/APPRENTICE 0 0 0 0 0
TOTAL 57 6 38 3 104
WuGU 0 0 2 0 2
WFD PARTICIPANTS
STUDENTS 0 0 0 0 0
WORK EXPERIENCE
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Staffing By Areas
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Non-Indigenous

Indigenous

0 10 20 30 40 50 60 70

M Male M Female

Resignations/ Terminations

Security Support Officer

Recruiting

e Healthy Housing Supervisor, Full Time
e Trainee Administration- x 2

e Trainee - WHS

7. WORKPLACE HEALTH AND SAFETY

Safety Inductions

The Online YASC Safety Induction, developed with Tandi, is nearing completion. The draft video
has been reviewed, and we are satisfied with its coverage of all essential content from the
previous Safety Induction Program. The induction will be implemented in the near future when it
is fully operational.

This initiative will allow the WHS Officer to focus on other safety matters within YASC. Once
implemented, YASC will set a benchmark for other Aboriginal Shire Councils by offering an Online
Safety Induction for new employees, contractors, and current employees. The online induction will

be mandatory every two years by all staff and will also be a prerequisite for employment with
Council.

LGW Audit

Item 7.3 Page 55



ORDINARY COUNCIL MEETING AGENDA 29 JANUARY 2025

Efforts to address findings from the LGW audit are progressing steadily. We have scheduled a
number of video conferences to review the Non-Conformance and Opportunity for Improvement
Corrective Action Plan. It should be noted that this Council was the first indigenous Council to
undertake this audit and feedback from LGW was very positive as to Council’s status.

Training

In 2024, a variety of training programs benefited the workforce, culminating in Fire Warden
Training held in Yarrabah. This training ensured that employees across departments are qualified
in emergency evacuation procedures, including handling fire and bomb threats.

However, the Security team missed out on training due to their work hours. HR has confirmed that
First Aid training will be arranged for them early in 2025.

Safety Committee

The Safety Committee’s first meeting of the year is scheduled for late January 2025 or early
February. Activities were paused in late 2024 due to the National Safety Audit and its follow-up
actions.

Incidents

December 2024 was incident-free across the workforce. This trend has continued into the first
week of January 2025. During the staff briefing on Wednesday, 8 January 2025, workers were
reminded to:

e Ensure fitness for work.

e Maintain focus on tasks.

e Look out for co-workers.

e Address hazards promptly and stop work if necessary.

Security

The Security team reported a quiet Christmas and New Year period, with minimal issues involving
juveniles. Day Security has effectively managed juvenile congregating at RTC areas and ensured
Council properties remained safe.

Day Security’s quick response to Chubb Security’s alerts has been invaluable in handling alarms
and inspecting properties.

First Aid Kits

All first aid kits across departments have been restocked and are set for the next scheduled
restocking in six months. Departments are responsible for monitoring their kits, and First Aid
Officers regularly check and record usage in the provided notebooks.

Additionally, vehicle first aid kits are available in the office for any Council vehicles lacking one.

Drug and Alcohol

Random Drug and Alcohol testing of staff and contractors was not conducted in December due to
a short timeframe and Christmas Holidays. This recommenced in January with no positive
detections.

ATTACHMENTS
Nil
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Recommendation

THAT COUNCIL ACCEPT THE DIRECTOR OF PEOPLE AND COMMUNITIES OPERATIONAL REPORT,
TABLED AS READ.
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7.4

BUILDING SERVICES - OPERATIONAL REPORT

File Number:

Author:

PURPOSE OF THE REPORT

04.MFD_OM.20250129

Wayne Douglas, Director Building Services

To report to Council the status/activities of Building Services areas for the months of December

2024 to January 2025.

FOCUS AREAS

The focus for the Building Services Department over this period:

e  Preparations for the 2024 Christmas period resulted in an organised progression leading into
the break for the Works team.

e The new Ontraq software is currently in operation with our team getting familiar with the
system. | plan to hold a couple of contractor’s meetings in February/March to gauge any

issues or problems arising from the change of software.

e Security of council buildings — Ongoing — A site measure of Works smoko room and the water
gang sheds has been done with galvanising of screens scheduled for January with install likely

start of February.

e Upgrade program — Discussions ongoing with successful contractors to plan the next 6 months
of upgrades to ensure the program for 2024-2025 is under full control.

QBUILD

The following tables contains the data for workflow activities in the works department for building
and construction and field workers:

Repairs & Maintenance - QBuild Work Orders

1 2.  Unplanned Maintenance 3.  Healthy Housing Program
R2
4. Days 5 gt 6. 24t Z.6E 8. 24t
December 2024 | December 2024 | December 2024 | December 2024
9. +365 10. O 11. O 0 13. 0
14. 181-365 15. 13 16. 26 17. 9 18. 17
19. 121-180 20. 86 21. 109 22. 48 23. 48
24, 91-120 25. 89 26. 102 27 22 28. 8
29. 61-90 30. 106 31. 104 32. 6 33. 2
34. 30-60 35. 108 36. 93 37. 1 38. 7
39. <30 40. 218 41. 275 42. 92 43. 76
44, TOTAL 45. 620 46. 709 47. 178 48. 158
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Healthy Housing round 1 status:

Round 1 fully complete from council point of view. Healthy Housing teams have been conducting
their final inspections and have been raising regular maintenance work orders for items they have

noticed.

Healthy Housing round 2 status:

Currently 74% complete for current raised work orders. Round 2 inspections are now being
conducted and work order lists are being sent to QBuild MRC for action.

NAHA UPGRADES

49,

NAHA UPGRADES IN PROGRESS

50.

2024-2025 Planned Projects

51. REFURBISHMENTS

54. Original PSD 18/11/2024 but held
52. 16 Ambrym St 53. 1% off until January due to ceiling
replacement at 8 Wangguulay Close.
55. 2/9 Gribble Street 56. 100% 57. Fully completed. To be invoiced.
60. PO received. PO sent to contractor.
0,
58. 209 Back Beach Road (RHO) 59. 15% Prestartmeeting held a/12/24
61. KITCHEN UPGRADES
64. Kitchen in manufacture. PFD
H 0,
62. 38 Gribble Street 63. 25% 15/01/2025
67. Kitchen manufactured. PFD
65. 2/20 Stanley Street 66. 45%
ROV e ° | 18/01/2025
70. Kitchen in manufacture. PFD
68. 2 Walker Cl 69. 15%
ARERE0RE ° | 15/12/2024
2.  BSchreiberSiiest 72, 15% 73. PO received. PO sent to contractor.
Not yet planned.
76. PO ived.POto b tt
74. 15 Schreiber Street 75. 10% SRS DRI
contractor.
79. PO ived.POto b tt
77. 2 Schreiber Street 78. 10% SEEE DNE S0
contractor. Not yet planned.
30. 30GrbbleSticst 81 10% 82. PO received. PO to be sent to
contractor. Not yet planned.
85. PO ived.POtob tt
83. 6 Walker Close 84. 10% e SREERAS
contractor. Not yet planned.
86. 1la Stonewig Close 87. 15% 88. PO received. PO sent to contractor.
89. FLOORING UPGRADES
92. PO ived. Meeti | d with
90. 28 Sawmill Road 91. 15% recelvec. Vieeting plannedwi
contractor to schedule works.
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49. NAHA UPGRADES IN PROGRESS

50. 2024-2025 Planned Projects

51. REFURBISHMENTS

93. 35a Gribble Street 94. 15% 95. PO received. Meeting planned with
’ ) ° contractor to schedule works.
98. PO received. Meeting planned with
0,
46. 20%lorkshop Road 2. L contractor to schedule works.
59, DU Aoad 100. 15% 101. PO received. Meeting planned with
' ' » contractor to schedule works.
109 B9 WorkshcsRosa 103. 15% 104. PO received. Meeting planned with
' P ' » contractor to schedule works.
105 . 46 'Stanlev Staat 106. 15% 107. PO received. Meeting planned with
' y ' : contractor to schedule works.
108. 55 Workshob Road 109. 15% 110. PO received. Meeting planned with
' P ' : contractor to schedule works.
113. PO received. Meeting planned with
0,
1l G2otanley et 2 1 contractor to schedule works.
111, 15 RENTEREEd 115. 15% 116. PO received. Meeting planned with
' g ' ° contractor to schedule works.
117. 1020 Back Basdhi Road 118. 15% 119. PO received. Meeting planned with
) ’ contractor to schedule works.
i 122. PO received. Meeting planned with
0,
120. 21 Sawmill Road 121. 15% contractor to schedule works.
125. PO received. Meeting planned with
123. 43 Workshop Road 124. 15%
orksiioptea ° contractor to schedule works.
128. PO received. Meeting planned with
0,
e N a5 contractor to schedule works.

129. BATHROOMS

132. PO sent to contractor. PSD
130. 59 Workshop Road 131. 15%
orkshop Roa o 13/01/25
135. PO sent to contractor. PSD
0,
133. 8a Beach Street 134. 15% 13/01/25
138. PO sent to contractor. PSD
H 0,
136. 36 Gribble Street 137. 15% 01/02/25
141. PO tt tractor. PSD
139. 39a Back Beach Road 140. 15% | [0 /zsse" © contractor
144. PO received. PO to be sent to
H 0,
142. 32 Sawmill Road 143. 15% S ERERGE
145. 8 Major Close 146. 100% 147. Fully completed. To be invoiced.
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129. BATHROOMS

150. PO received. PO to be sent to

148. 25 Schreiber Street 149. 15% contractor.
151. LAUNDRY
152. 59 Workshop Road 153. 100% 154. Fully completed. To be invoiced.
155. 38 Stanley Street 156. 40% 12;0 Jgssent to contractor. PFD
158. HOME MODIFICATIONS
159. 28 Stanley Street — DM-2798 160. 15% :::#rapc?orfceived' POto be sent to
162. 10 Sawmill Road — DM-2827 163. 40% 164. PFD 15/02/25
165. 10 Walker Close — DM-2796 166. 100% 167. Fully completed. To be invoiced.
168. 10 Walker Close — DM-2388 169. 100% 170. Fully completed. To be invoiced.
171. 5a Beach Street — DM-2852 172. 95% 173. PFD 18/12/24 — Waiting on QBuild
174. 74 Workshop Road — DM-2853 175. 30% 176. PFD 31/01/2025
177. 15 Schreiber Street — DM-2874 178. 15% 179. Sent to contractor
180. 62 Workshop Road — DM-2866 181. 15% 182. Sent to contractor
183. 40 Gribble Street — DM-2842 184. 15% 185. Sent to contractor
186. 4/15 Workshop Road — DM-2841 187. 15% 188. Sent to contractor
189. 4 Major Close — DM-2835 190. 15% 191. Sent to contractor
192. 52 Stanley Street — DM-2833 193. 10% 194. Not yet sent to contractor
195. 51 Workshop Road — DM-2803 196. 10% 197. Not yet sent to contractor
198. ROOFING
199. 59 Workshop Road 500, 95% 201. PFD 13/12/24 — Variation for fascia
replacement sent for approval
202. DRIVEWAY
203. 65 Workshop Road 204, 15% ;8%1;;)5sent to contractor. PSD
206. OTHER MAIJOR WORKS
207. Various water service upgrades 208. 209. Ongoing
210. Various API 211. 212. Ongoing
213. AWAITING APPROVALS & PO
214. 8/15 Workshop Road 215. 216. Dismod
217. 72 Workshop Road 218. 219. Driveway/Path
220. 54b Workshop Road 221. 222. Flooring
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223. 54b Workshop Road 224, 225. Kitchen

226. 58 Gribble Street 227. 228. Flooring

229. 6 Connolly Close 230. 231. Flooring

232. 6 Walker Close 233. 234. Flooring

235. 71 Workshop Road 236. 237. Flooring

238. 58 Gribble Street 239. 240. COLA

241. 11/9 Gribble Street 242. 243. Refurbishments
244, 27 Garrana Street 245, 246. Kitchen

247. 39 Sawmill Road 248. 249. Kitchen

250. 6 Walker Close 251. 252. Bathroom

253. 26 Stanley Street 254, 255. Dismod

256. 8/20 Stanley Street 257. 258. COLA

259. 9/9 Gribble Street 260. 261. Refurbishments
262. 67 Workshop Road 263. 264. Refurbishments
265. 21 Smith Street 266. 267. Refurbishments
268. 41 Back Beach Road 269. 270. Kitchen

271. 57 Workshop Road 272. 273. Bathroom

In preparation for the commencement of the New Year, | have included the priorities and planning
for the Building Services department for Council’s review. (attached)

ATTACHMENTS
1. Building Services 2025 Plan

RECOMMENDATION

That Council resolve to accept the Building Services Operational Report.
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7.5 INFRASTRUCTURE - OPERATIONAL REPORT
File Number: 05.MFD_OM.20250129
Author: Sam Bann, Director Infrastructure

PURPOSE OF THE REPORT

To report to Council the status/activities of Infrastructure Department areas for the month of
December / January 2024 - 2025

OPERATIONAL UPDATE

This report covers performance up to and including the 08 January 2025. Items contained below
reflect actions and tasks performed to progress the projects in-line with funding agreements and
project plans.

Planning and engagement with stakeholders and consultants about programmed / scheduled
works.

NOTE:

Pool Vandalised on the 13t January 2025 reported to QPS, Repair to damages in progress.
DWQMP Amendment Due 10 of December.

DWQMP Annual Report Due 16 of December.

INFRASTRUCTURE AREA -GENERALS

TEAMS JOB DESCRIPTION ACTIONS
Roads Routine and Reactive Roads Weekly Work plan

Maintenance Plan Road and Road Reserve Maintenance,

drains and easements, including reactive
works.

Drain Cleaning Various Areas

Sink hole repairs Sawmill Road, Gribble
Street and Schrieber Street

Waste Routine and Reactive | Continuing current waste management
Management Maintenance Plan strategy.

Rubbish collection and waste management
at the tip (refer to enhance Waste
Management project)

34.14T Mix waste disposed via Skip Bin
service

53.48T General waste disposed via kerbside
collection

Containers Shed in operation 1 day per
week due to staff shortage.
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TEAMS JOB DESCRIPTION

ACTIONS

Mechanics Routine Maintenance Plan

General fleet management

Reactive works between services and
repairs

3 x Reactive call out

Animal control 835 XPO sent to cairns
for suspension upgrade to suit Vehicle
Fit out

2 x fleet in workshop for repairs.
124 WRO - Completed

793 SZL — Awaiting on parts
331VXY — (WIP)

New Holland Front Deck (WIP)
Husqgvarna completed

Toro 74960 Deck assembly parts
replaced

Parks & Gardens Routine Maintenance Plan

Ongoing maintenance throughout
community as per General work plan

Focus on recreational swimming area
for school holidays

W4D — Continuing YASC facilities and
reactive works.
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TEAMS JOB DESCRIPTION ACTIONS
Animal Control Routine preventative Action Animal Management work plan
Plan

Dog impound currently at capacity.
dogs collected and removed

6 Dogs treated for flea ticks and
worm

Repairing horse impound facility
weekly due to vandalism

Animal Census and VET Visit to be
scheduled in the new year.

Environmental Routine preventative Action Environmental Health General work
Health Plan plan

Healthy housing

Pest inspections and treatment in
progress

Pest program update

211 HH Job Cards allocated
12 general job cards allocated
137 completed and invoiced
25 completed

53 active (To be updated)

TEAMS JOB DESCRIPTION ACTIONS

Water Routine and Reactive Routine maintenance as per DWQMP

ESO -
Maintenance Plan DWQMP amendments with track

changes submitted on the 9t
December 2024

DWQMP annual report submitted on
13th December 2024 (To be uploaded
on webpage once approved by
Regulators)

December water quality results will be
tabled for review by Council. All water
is within guidelines.
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Sewerage Routine and Ongoing sewerage pump station
reactive Maintenance Plan maintenance

Quarterly sample results attached
Note:

Water and Waste water 12 monthly
and annual report in progress to be
completed by due date as per
legislation.

Routine Maintenance Plan General Maintenance throughout
Aquatic centre aquatic centre. In operation
throughout Christmas period

CAPITALS

ICCIP — Indigenous Council Critical Infrastructure Program

PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
1.05 Water and Sewer combined 90% Defect rectifications in progress
SCADA upgrade ICCIP 1.05 training and handover scheduled

in the new year.

1.13 Bores Security (Fencing) 5% Approval received procurement
in Progress
1.16 Gaharatoi Tor Boraie 59 Contract awarded on original
proposal, variation to be
submitted for additional funds
2.14 SPS 2 Upgrade (pump 95% Practical completion
replacement)
2:15 Fencing to Sewerage Pump 5% Procurement in Progress
Stations
1.22 Generator to Pump Station 5% RrocurementinFosress
6&7
2.16 Install New Fencing to 5% Contract awarded, materials

ordered works to commence

Sewerage Treatment Plant
early February 2025
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LGGSP Water treatment plant upgrade - CAPITAL WORKS

PROJECT ID

JOB DESCRIPTION COMPLETED ACTIONS

LGGSP

Water treatment plant 10%
refurbishment

EOT on Hold pending
other funding source.
(Advise from
department)

Reef Guardian Council Grant - CAPITAL WORKS

PROJECT ID

JOB DESCRIPTION COMPLETED ACTIONS

ALCRAP0O00060

Reef action plan — STP de-sludge & | 15% Budget confirmed,
upgrade electrical switchboard variation for EOT and
additional funding to
complete the full
scope of works.

Pending variation
approval, note: the 2
waste water projects
will be combined and
reported together

ALCRAP000012

Reef action plan — STP Upgrade — 15% Budget confirmed,
Surface Aerators variation for EOT and
additional funding to
complete the full
scope of works.

Pending variation
approval note: the 2
waste water projects
will be combined and
reported together

ALCRAP000011

Reef action plan — Above Ground 10% Procurement pathway
Fuel Tanks being developed.
Project establishment
deadline is Oct

2025. Priority of
delivery is on the
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wastewater projects.

Enhance Waste Management

PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
Plant, The plant and machinery will service to 90% Plant yet to be
Equipment upkeep the proposed transfer facility. delivered include;
and Training i i
The machinery compr|s<.es wheel - 10t Tipper
loaders, excavators with grab currently
attachments, skid loaders, body trucks, P RS S
tractor slasher and tele handler. ready to
dispatch to
cairns
Waste This activity involves the removal of 95% Works complete to
Transfer accumulated waste and debris from the remove waste from
Station Clean | cyrrent facility. community.
Up
1600t of waste
removed
500t of concrete
processed into
usable fill material
Estimated 120+
tonnes to be
disposed January
2025
Ongoing
maintenance
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Ongoing This encompasses routine maintenance 10% Ongoing project for
maintenance | tasks such as equipment servicing, 3 years.
and repairs and facility upkeep necessary 5 y Wwaste
operational :
Costs :art%p;eratlonal control of the transfer operators have
’ been appointed to
management of
the waste facility
ATTACHMENTS

Aquatic Centre Team Workplan

Parks and Gardens Team Workplan
Roads Team Workplan

Sewage Team Workplan

Water Team Workplan

Animal Management Team Workplan
Environmetal Health Team Workplan
Healthy Housing Team Workplan

X NOURWNRE

RECOMMENDATION

That Council accept the report of the Director-Infrastructure, tabled as read.
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7.6 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

File Number: 06.MFD_OM.20250129
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — ||| | NN

BACKGROUND

Applicant for consideration identified as ||| - Parents are
I The following documents have been prepared in accordance with the provisions of the
Local Government Act 2009 and other relevant statutes.

Council’s process for providing confirmation of persons known to authorised person in Council or
have family ties in community. The attached application received from persons seeking Council’s
confirmation / endorsement. This will grant support to confirm their cultural identity and
affiliation to Yarrabah.

As a note, requirements for access to programs or services now calls for applicants to provide
confirmation to support Indigenous progress or development. It requires individuals to
demonstrate their connection to country and confirm their aboriginality status.

ACTION

If confirmed — form to be signed, sealed and recorded in the common seal register.

If not confirmed — Applicant to be advised in writing and referred to make application to the
relevant PBC.

ATTACHMENTS

1.  Confirmation Of Aboriginality Form - | NG

RECOMMENDATION

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || NG

1. To accept the application as submitted

or
not accept the application as submitted. The CEO is instructed to advise the applicant in
writing to make application to the relevant PBC for determination
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Phone (07) 4056 9120
Fax (07) 4056 9167
Email: council@yarrabah.qgld.gov.au

¢/- Post Office YARRABAH 4871
56 Sawmill Road YARABAH
www.yarrabah.qld.gov.au

ABN 30977 526 871

CONFIRMATION OF ABORIGINALITY/COMMUNITY AFFILIATION
. I [ I

(First Name) (Other Name) (Last Name)

sorn on |G -
and now living o+._

(Your full address)

Declare that | am Aboriginal and/or Torres Strait Islander (cross whichever refers to you)

; ]
My mother’s name is / was:

My father’s name is / was: -

My language group and /or home community is:

Connection with this community:

Culturally I identify as: _ Aboriginal

all my life
| have lived or formally lived in this community for y years.

Contact email address: _
contact phone #: _ | NG

Signature: Date / /
(Signature of person or guardian if person is under 18 years of age before whom the declaration is made)

To be completed by an incorporated Aboriginal and /or Torres Strait Islander Organisation or association
within the applicants community.

The above person is accepted and recognised as @a member or was a member of the Yarrabah Aboriginal Shire.

Name of Organisation: Yarrabah Aboriginal Shire Council

Name: Position:

Signature: Date: / /
Name: Position:

Signature: Date: / /

YASCCOA202401_V2

SR e S N A S e A}
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1.7 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

File Number: 07.MFD_OM.20250129
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant | N

BACKGROUND

Applicant for consideration identified as |||} - Parerts are | =<

I The following documents have been prepared in accordance with the provisions of the
Local Government Act 2009 and other relevant statutes.

Council’s process for providing confirmation of persons known to authorised person in Council or
have family ties in community. The attached application received from persons seeking Council’s
confirmation / endorsement. This will grant support to confirm their cultural identity and
affiliation to Yarrabah.

As a note, requirements for access to programs or services now calls for applicants to provide
confirmation to support Indigenous progress or development. It requires individuals to
demonstrate their connection to country and confirm their aboriginality status.

ACTION

If confirmed — form to be signed, sealed and recorded in the common seal register.

If not confirmed — Applicant to be advised in writing and referred to make application to the
relevant PBC.

ATTACHMENTS
1.  Confirmation of Aboriginality Form - || NG

RECOMMENDATION

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by_.

1. To accept the application as submitted

or
not accept the application as submitted. The CEO is instructed to advise the applicant in
writing to make application to the relevant PBC for determination
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Phone (07) 4056 9120
Fax (07) 4056 9167

¢/- Post Office YARRABAH 4871
56 Sawmill Road YARABAH
www.varrabah.qgld.gov.au

ABN 30977 526 871

CONFIRMATION OF ABORIGINALITY/COMMUNITY AFFILIATION

(First Name)

(Other Name) (Last Name)

ur Tull aoaress
Declare that | am Aboriginal and/or Torres Strait Islander cross whichever
My mother’s name is / wa
My father’s name is / was
My language group and for home

Connection with this community :

Culturally | identify as ﬁm/ \(,3 LI |

I have lived or formally lived in

Contact email addres
Contact phoni

Signature: __
(Signature

years of age before whom the declaration is made)

To be completed by an incorporated Aboriginal and for Torres Strait Islander Organisation or association
within the applicant’s community.

The above person is accepted and recognised as @ member or was a member of the Yarrabah Aboriginal Shire.

‘l Name of Organisation: Yarrabah Aboriginal Shire Council
| Resolution No.:
}
i

1
Name: R Position: e oo L o '
Signature: o _ Date: — ;
Name: s Position: e ™ i
Signature: __ Date: I

YASCVSEP2024
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7.8 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

File Number: 08.MFD_OM.20250129
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — |||

BACKGROUND

Applicant for consideration identified as || ]l Parents are
I The following documents have been prepared in accordance with the provisions of the
Local Government Act 2009 and other relevant statutes.

Council’s process for providing confirmation of persons known to authorised person in Council or
have family ties in community. The attached application received from persons seeking Council’s
confirmation / endorsement. This will grant support to confirm their cultural identity and
affiliation to Yarrabah.

As a note, requirements for access to programs or services now calls for applicants to provide
confirmation to support Indigenous progress or development. It requires individuals to
demonstrate their connection to country and confirm their aboriginality status.

ACTION

If confirmed — form to be signed, sealed and recorded in the common seal register.

If not confirmed — Applicant to be advised in writing and referred to make application to the
relevant PBC.

ATTACHMENTS
1.  Confirmation of Aboriginality Form - || NG

RECOMMENDATION

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted b_

1. To accept the application as submitted

or
not accept the application as submitted. The CEO is instructed to advise the applicant in
writing to make application to the relevant PBC for determination
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¢/- Post Office YARRABAH 4871
56 Sawmill Road YARABAH

www.yarrabah.gld.gov.au

B Y AR SOOI TR AW

Phone (07) 4056 9120
Fax (07) 4056 9167

Email: council@yarrabah.qld.gov.au

~ ABN 30977 526 871

CONFIRMATION OF ABORIGINALITY/COMMUNITY AFFILIATION

Declare that | am Aboriginal and/or Torres Strait Islander {cross whichever refer

My mother’s name is / was
My father’s name is / was _

My language group and /or home community is

T A g )

DINN4Y)

. with this Comn]un]ty _

O\[\Q\(\Q\

Culturally | identify as

I have lived or formally lived in thi
Contact email address: _

Contact phone

Signature:

Date: vL/Q._/ @ By

(Signature of persony or guardian if person is under 18 years of age before whom the declaration is made)

To be completed by an incorporated Aboriginal and /or Torres Strait Islander Organisation or association

within the applicant’s community.

The above person is accepted and recognised as a member or was @ member of the Yarrabah Aboriginal Shire.

Resolution No.:

Name of Organisation: Yarrabah Aboriginal Shire Council

Name:
Signature:
Name:

Signature:

Date:

Date:

Position: ’

Position:

YASCVSEP2024
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8 CORRESPONDENCE

8.1 CORRESPONDENCE - REQUEST FOR SPONSORSHIP - YARRABAH STATE SCHOOL -YEAR 6
UNIFORM SHIRTS

File Number: 01.COR_OM.20250129
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

To advise Council of correspondence received, requesting sponsorship to support the production
of Year 6 Uniform Shirts for Yarrabah State School.

BACKGROUND

The Council has been providing financial assistance annually for this initiative, which allows the
students to design their own unique uniform shirts. This program not only fosters creativity and
pride among the students but also contributes to a sense of unity and school spirit as they
transition to the next stage of their education. Peter Gavel, Year 6 teacher has written to Council
requesting support of $800.00 for the production of these school uniform shirts which Council
may consider.

COMMENT

Council may consider this request falls within the ambit of Council’s Community Grants Policy.

The level of assistance available through the programme is limited by Council’s budget decisions
and its strategic priorities.

In accordance with the Policy, only one entitlement shall be considered in the financial year per
individual, team or organisation that apply to the Council prior to the event for assistance and
meet the necessary criteria.

The Policy provides that community grants are capped at $1,000.00 per year per organisation and
has been the standard endorsed by Council in similar circumstances.

POLICY/FUNDING CONSIDERATIONS

Community Grants Policy

ATTACHMENTS

1. Letter requesting financial support for Year 6 Uniform Shirts

RECOMMENDATION
That Council:-
1. Note the correspondence tabled as read.

2. Authorise the CEO to make payment in accordance with the Community Grants
Policy to the amount of $800.00.
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8.2 CORRESPONDENCE - REQUEST FOR EVENT SPONSORSHIP — INDIGENOUS RUBY LEAGUE
CARNIVAL

File Number: 02.COR_OM.20250129
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

To inform Council of correspondence received from Justin Neal, of Yarrabah Yulu Team, requesting
event sponsorship for the Gordonvale Indigenous Rugby League Carnival.

BACKGROUND

1. In correspondence received (attached) Yarrabah Yulu advise that there is an Indigenous
Rugby League Carnival coming up and they are seeking support to cover essential costs such as
team’s nomination fees, insurance, uniforms and travel/accommodation expenses.

2. In return Council would be promoted at the event as a sponsor.
3.  Other benefits:
e Brand Exposure: The Company’s logo will be prominently displayed on our team uniforms,

banners, and promotional materials, reaching a wide audience during the carnival and
associated events.

e Community Engagement: By supporting the team, we demonstrate a commitment to the
empowerment and development of Indigenous communities, fostering goodwill and
strengthening their brand’s reputation.

e Media Coverage: The Indigenous Rugby League Carnival attracts significant media
attention, providing the company with opportunities for positive publicity and recognition.

o Networking Opportunities: Engage with other sponsors, community leaders, and influential
figures who share a passion for supporting Indigenous sports and cultural events.

COMMENT
Council may consider this request falls within the ambit of Council’s Community Grants Policy.

The level of assistance available through the programme is limited by Council’s budget decisions
and its strategic priorities.

Only one entitlement shall be considered in the financial year per individual, team or organisation
that apply to the Council prior to the event for assistance and meet these criteria.

The Policy provides that community grants are capped at $1,000.00 per year per organisation.

POLICY/FUNDING CONSIDERATIONS

Community Grants Policy

ATTACHMENTS
1. Sponsorship Letter from the Yarrabah Yulu Rugby League Team
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RECOMMENDATION
That Council:-
1. Note the correspondence tabled as read.

2. Authorise the CEO to make payment in accordance with the Community Grants
Policy to the amount of $1,000.
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8.3 CORRESPONDENCE - MINISTER FOR DEPARTMENT OF HOUSING AND PUBLIC WORKS
AND MINISTER FOR YOUTH

File Number: 03.COR_OM.20250129
Author: Richard Wright, Chief Executive Officer
PURPOSE OF THE REPORT

To table correspondence to Council from the Minister of Housing and Public Works and Minister
for Youth relating to the Crisafulli Government’s commitment to commencing work on expanding
their promise to provide opportunities for home ownership in Queensland’s Indigenous
Communities.

BACKGROUND

Letter received from the Minister advising that he has asked his senior departmental staff to
arrange a meeting to outline potential policy options to allow the community residents to achieve
home ownership and decide what the preferred pathway is.

The CEO will respond as requested by confirming the Council's interest and proposing a mutually
agreed-upon time for discussions.

ATTACHMENTS

1. Letter from Minister of Housing and Public Works and Minister for Youth

RECOMMENDATION

That Council note the correspondence tabled, as read.
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9 CONFIDENTIAL MATTERS
Nil

10 CLOSE OF MEETING
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