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ORDINARY COUNCIL MEETING AGENDA 22 MAY 2025

Notice is hereby given that an Ordinary Meeting of Council of the
Yarrabah Aboriginal Shire Council

will be held in the Yarrabah Aboriginal Shire Council Chambers on:
Thursday 22 May 2025 at 9.00am

Order Of Business
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ORDINARY COUNCIL MEETING AGENDA 22 MAY 2025

1 WELCOME
2 ACKNOWLEDGEMENT TO COUNTRY
3 APOLOGIES

4 CONFIRMATION OF PREVIOUS MINUTES

Ordinary Council Meeting - 23 April 2025
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ORDINARY COUNCIL MEETING MINUTES 23 APRIL 2025

MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS
ON WEDNESDAY, 23 APRIL 2025 AT 9.00AM

PRESENT: Cr Daryl Sexton (Mayor), Cr Amy Neal (Deputy Mayor), Cr Michael Sands, Cr
Brian Underwood, Cr Hezron Murgha

IN ATTENDANCE: Richard Wright (CEO) Director - Corporate Services Mike Mair, Director -
People and Communities Richard Fitowski, Director - Infrastructure Sam Bann,
Director - Building Services Wayne Douglas, Executive Assistant Leona Worrell
(Minute Taker)

1 MEETING OPEN

Mayor Sexton declared the meeting open at 9.34am.
The Mayor welcomed councillors and staff members present to the meeting.
One minute silence was observed to respect those who have passed away.

Deputy Mayor Amy Neal opened with a word of Prayer.
2 ACKNOWLEDGEMENT TO COUNTRY
The Mayor acknowledged the traditional custodians the Gunggandji People whose country this

meeting is being held today, acknowledgement to their elders, past present and emerging.

Acknowledgment also offered to the other Trustees of this land the Northern & Southern PBCs,
the Stolen Generations and all Yarrabah people whose elders past present and emerging also call
Yarrabah home and support progress in the Shire.

3 APOLOGIES
Nil
4 CONFIRMATION OF PREVIOUS MINUTES

RESOLUTION 01:23/04/2025
That the minutes of the Ordinary Council Meeting held on 19 March 2025 be adopted.

Moved:  Cr Daryl Sexton
Seconded: Cr Hezron Murgha

CARRIED 5/5
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5 BUSINESS ARISING FROM PREVIOUS MINUTES

CEO advised Council that there was the outstanding matter of correspondence from the Yarrabah
Leaders Forum for Council’s consideration. Mayor advised that this matter would be discussed
later.

CEO advised that determination of the lease for the Leisure Centre remained outstanding. Council
instructed CEO to conduct inquiries with other organisations with regards to potential use for
additional youth activities.

6 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES
The Mayor reminded the Councillors of the requirement to declare their conflicts of interest to the

CEO prior to the meeting and called on all councillors to re-declare them now.

Deputy Mayor Amy Neal declared a conflict of interest in relation to item 7.10, citing a close
familial relationship with the individual associated with the matter.

CEO confirmed to the Mayor that Deputy Mayor Amy Neal had declared this conflict of interest
prior to the meeting.

At 10.12am meeting adjourned

At 10.34am meeting reconvened

7 MATTERS FOR DISCUSSION
7.1 CEO OPERATIONAL REPORT

PURPOSE OF THE REPORT

Monthly Council meeting report on the operational and strategic performance of council business
for months of March / April 2025.

CEO read to the report

RESOLUTION 02:23/04/2025
That Council accept the CEO Operational Report for the period to 16 April 2025.

Moved:  Cr Amy Neal
Seconded: Cr Michael Sands

CARRIED 5/5

CEO advised Council that a confidential report would be placed on the agenda for the next Council
meeting for decision in relation to the CEO contract.

At 11.09am meeting adjourned
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ORDINARY COUNCIL MEETING MINUTES 23 APRIL 2025

At 11.24am meeting reconvened
At 11.25am Director Corporate Services entered the meeting

7.2 YASC MONTHLY FINANCIAL REPORT

PURPOSE OF THE REPORT

Provide council with monthly financial report. This report covers the financial period 31st March
2025.

Director Corporate Services read to the report

The Director of Corporate Services advised that the Industrial Special Risks Insurance tender has
been extended for a two-year period, in accordance with the original tender terms.

Councillors acknowledged this update.

RESOLUTION 03:23/04/2025
That Council accept the 315t March 2025 Finance Reports as tabled.

1. Operating results
2. Current Debtors:
Trade Debtors & Creditors,
Housing Debtors
Capital works
Balance sheet
Cash position
Status of Commercial leases
Areas of Interest Report
Grant Report

N U kW

Moved: Cr Brian Underwood
Seconded: Cr Amy Neal

CARRIED 5/5

At 11.47am Director Corporate Services left the meeting
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ORDINARY COUNCIL MEETING MINUTES 23 APRIL 2025

7.3 COUNCIL ENDORSEMENT - REEF GUARDIAN COUNCIL ACTION PLAN

PURPOSE OF THE REPORT
To seek Council’s endorsement of the Reef Guardian Council Action Plan 2025 -2028.

CEO read to the report

RESOLUTION 04:23/04/2025
That Council resolve

1. to recognise the importance of the Reef Guardian Council partnership and values the
contributions made by elected members, staff and the community in the protection and
management of the Reef catchment region and endorse the Reef Guardian Action Plan
2025-2028.

2. Authorise the CEO to endorse the Plan.

Moved: Cr Michael Sands
Seconded: Cr Amy Neal

CARRIED 5/5

7.4 COUNCIL ENDORSEMENT - BALAMBA MASTER PLAN UPDATE

PURPOSE OF THE REPORT

This report is to provide Council with information in relation to the current status of the Balamba
Masterplan and to obtain support for the next stage of the Masterplan.

CEO read to the report

RESOLUTION 05:23/04/2025

That Council endorses the preliminary design, and supports the progression of the Masterplan,
including:

a. A more detailed flood mitigation investigation based on the option that relies on
completing earthworks on Lot 220 SP284220; and

b. A pre-lodgement meeting with the State Government Department of Planning (SARA)
to determine the requirements to proceed to a Development Application; and

c. A Cultural Heritage report.

Moved: Cr Brian Underwood
Seconded: Cr Daryl Sexton

CARRIED 5/5
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ORDINARY COUNCIL MEETING MINUTES 23 APRIL 2025

At 12.02pm meeting adjourned

Terry James MP for Mulgrave and Annette Swaine, LNP Candidate for Kennedy, met with the
Councillors and CEO to discuss matters of local importance. The meeting provided an opportunity
to share perspectives on community needs and future initiatives.

At 2.18pm meeting reconvened

7.5 COUNCIL ENDORSEMENT - DEVELOPMENT APPLICATION FOR CIVIL WORKS TO
FACILITATE SHORT TERM HOUSING ON LAND LOCATED AT BULGURU PARK
PURPOSE OF THE REPORT

To seek Council resolution in relation to a Development Application for an Operational Works for
Civil works to facilitate short term housing at Bulguru Park (Lots 156 and 909 SP284220)..

CEO read to the report

RESOLUTION 06:23/04/2025

That Council resolve to approve the application for a Development Permit for Operational Works
over Lots 156 and 909 SP284220 located on Swamp Road, Yarrabah, subject to the work
being undertaken in accordance with:

1.  Operational Works Supporting Information Report. Prepared by ARO Industries Project
Number: ARO0447 dated 8/04/2025

2.  Statement of Compliance Operational Works Design, Bulguru Park — Temporary Housing.
Prepared by ARO Industries Project Number: ARO0447 dated 04/04/2025

Moved: Cr Brian Underwood
Seconded: Cr Hezron Murgha

CARRIED 5/5
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7.6 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
I
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality
endorsement consideration. Applicant — | NN

CEO read to the report

RESOLUTION 07:23/04/2025

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || NG

1. To accept the application as submitted

Moved:  Cr Daryl Sexton
Seconded: Cr Amy Neal

CARRIED 5/5

7.7 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
I
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || N NN

CEO read to the report

RESOLUTION 08:23/04/2025

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o NN
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Daryl Sexton
Seconded: Cr Brian Underwood

CARRIED 5/5
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7.8 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
L
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || NG

CEO read to the report

RESOLUTION 09:23/04/2025

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o IS
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Hezron Murgha
Seconded: Cr Brian Underwood

CARRIED 5/5

7.9  CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
I
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || N ENENENEGEG

CEO read to the report

RESOLUTION 10:23/04/2025

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o I
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Daryl Sexton
Seconded: Cr Amy Neal

CARRIED 5/5
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ORDINARY COUNCIL MEETING MINUTES 23 APRIL 2025

7.10  CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
I
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality
endorsement consideration. Applicant — || NN

CEO read to the report

RESOLUTION 11:23/04/2025

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o I
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Hezron Murgha
Seconded: Cr Brian Underwood

CARRIED 4/4

7.11  CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
|
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — |||  NENRNENENGEGEGEGNEEEEE

CEO read to the report

RESOLUTION 12:23/04/2025

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Daryl Sexton
Seconded: Cr Brian Underwood

CARRIED 5/5
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7.12  CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
I
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || ENENENENENEGEGEGEGEE

CEO read to the report

RESOLUTION 13:23/04/2025

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o I
It is further recommended that this action is moved and seconded by the signing Councillors.

Moved:  Cr Daryl Sexton
Seconded: Cr Amy Neal

CARRIED 5/5

7.13  CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:
I
PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || N NN

CEO read to the report

RESOLUTION 14:23/04/2025

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || EENENEGEGEEEE

1. To accept the application as submitted

Moved:  Cr Daryl Sexton
Seconded: Cr Amy Neal

CARRIED 5/5

At 2.48pm Director People and Communities entered the meeting

Page 14




ORDINARY COUNCIL MEETING MINUTES 23 APRIL 2025

7.14 PEOPLE & COMMUNITIES - OPERATIONAL REPORT

PURPOSE OF THE REPORT

To provide Council an update on operational activities undertaken within the Department of
People and Communities.

Director People and Communities read to the report

RESOLUTION 15:23/04/2025
That Council accept the Director of People and Communities Operational Report, tabled as read.

Moved:  Cr Daryl Sexton
Seconded: Cr Michael Sands

CARRIED 5/5

At 3.19pm Director People & Communities left the meeting

At 3.20pm meeting adjourned
At 3.32pm meeting reconvened

At 3.33pm Director Building Services entered the meeting

7.15 BUILDING SERVICES - OPERATIONAL REPORT

PURPOSE OF THE REPORT

To report to Council the status/activities of Building Services areas for the months of March 2025
to April 2025.

Director Building Services read to the report

RESOLUTION 16:23/04/2025
That Council accept the report of the Director-Building Services, tabled as read.

Moved:  Cr Daryl Sexton
Seconded: Cr Michael Sands

CARRIED 5/5

At 4.00pm Director Building Services left the meeting

At 4.02pm Director Infrastructure entered the meeting
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ORDINARY COUNCIL MEETING MINUTES 23 APRIL 2025

7.16 INFRASTRUCTURE - OPERATIONAL REPORT

PURPOSE OF THE REPORT

To report to Council the status/activities of Infrastructure Department areas for the month of
March 2025

Director Infrastructure read to the report

RESOLUTION 17:23/04/2025
That Council accept the report of the Director-Infrastructure, tabled as read.

Moved: Cr Michael Sands
Seconded: Cr Brian Underwood

CARRIED 5/5

At 4.13pm Director Infrastructure left the meeting
8 CORRESPONDENCE

8.1 CORRESPONDENCE - REQUEST FOR SPONSORSHIP — U15B ABORIGINAL & TORRES
STRAIT ISLANDER RUGBY LEAGUE TEAM FOR THE FlJI TOUR 2025
PURPOSE OF THE REPORT

To inform Council of correspondence received from Barb Sellin, requesting sponsorship for her son
Trent Sellin to participate in the U15B Aboriginal & Torres Strait Islander Rugby League team for
the Fiji Tour 2025.

CEO read to the report

Council deferred this matter, pending additional information required to make a decision on
sponsorship approval.
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8.2 CORRESPONDENCE - RURAL FIRE SERVICE QUEENSLAND - LETTER OF INTRODUCTION OF
THE NEWLY APPOINTED DEPUTY CHIEF OFFICER

PURPOSE OF THE REPORT

Tabling of correspondence from Rural Fire Service Queensland, dated 10 April 2025.

CEO read to the report

RESOLUTION 18:23/04/2025

That Council note the correspondence tabled, as read.

Moved:  Cr Daryl Sexton
Seconded: Cr Amy Neal

CARRIED 5/5

9 STRATEGIC PORTFOLIO UPDATE

CEO advised Council of Disaster Management Conference in Brisbane 27 -29 May 2025. Council
confirmed attendance of Deputy Mayor Neal (Yarrabah LDMG Chair), Councillor Underwood
(Yarrabah LDMG Deputy Chair) and CEO (Local Disaster Coordinator) to attend.

10 OTHER MATTERS

Mayor advised Council of late correspondence received from Gloria Noble in relation to a family
diary. Copy of correspondence provided to all Councillors. CEO advised of previous discussions
with Ms Noble and that this was a matter that Ms Noble had been informed to report to Police.
Council had checked records with regards to this matter and had performed due diligence with
regards to this information. Council requested that this be confirmed again and to respond
accordingly.

11 CLOSE OF MEETING

Date for the next Council Ordinary Meeting is Wednesday 21 May 2025.
The Mayor thanked the councillors and staff for their participation and attendance at the meeting.

Meeting closed at 4.31 pm.
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5 BUSINESS ARISING FROM PREVIOUS MINUTES

6 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES
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ORDINARY COUNCIL MEETING AGENDA 22 MAY 2025

7 MATTERS FOR DISCUSSION

7.1 CEO OPERATIONAL REPORT

File Number: 01.MFD_OM.20250522
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Monthly Council meeting report on the operational and strategic performance of council business
for months of March / April 2025.

KEY FOCUS AREAS
This monthly report covers the period from 19% April to 16™ May 2025.

¢ Ordinary Council Meeting - 23 April. Mayor, Councillors & CEO attended

Indigenous Leaders Forum - Cherbourg / Mooloolaba 29 — 30 April. Mayor, Deputy Mayor,

0
Cr Murgha, Cr Underwood & CEO attended

0 Reef Guardian Council Technical Working Group - Townsville - 30 April — 1 May.
Cr Murgha (as Deputy Chair) & TWG Directors attended

0 Ministerial Delegations:- 1 May. Mayor and CEO met with Ministers Landbroek, Leahy and
O’Connor in relation to local issues.

0 RACQ Foundation — 6 May. Teams meeting to discuss upcoming project in Yarrabah. CEO
attended
Councillor Workshop — 8 May. EOI processes and draft policy discussions. Mayor, Deputy

0
Mayor & CEO attended

0 Greenhouse Gas Emission Inventory Project — 8 May. Mayor & Deputy Mayor & ceo
attended

0 MobMoves Program — 8 May. To produce better child development outcomes. This was
postponed. Date TBC

0 Rural Fire Service Queensland-Hand over of new Fire Truck Ceremony — 13 May. Mayor,

Deputy Mayor, Cr Murgha & Cr Underwood attended
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Kinnetic meeting — 13 May. Discussion with regards to bus transport to/from Yarrabah.

0 CEO attended
Minister Fiona Simpson - Minister for Women and Women's Economic Security, Minister
for Aboriginal and Torres Strait Islander Partnerships and Minister for Multiculturalism and
Local Member for Mulgrave, Terry James — 15 May. Mayor, Deputy Mayor Amy Neal,
Councillor Michael Sands, Councillor Brian Underwood & CEO attended

0

QPS First Nations Cultural Induction package — 15 May. Mayor, Deputy Mayor Amy Neal,
Councillor Michael Sands, Councillor Brian Underwood & CEO attended
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ORDINARY COUNCIL MEETING AGENDA 22 MAY 2025

UPCOMING MEETINGS / EVENTS

0 Study for Parasitic Disease Wastewater Surveillance Project — 19 May. CEO to attend

¢  YAG Meeting — 20 May. Mayor & CEO to attend

¢ RACQF - Yarrabah Community Assistance Project — 20 May. CEO to attend

¢  TCICA Meeting — 21 May. Mayor & CEO to attend

¢ Ordinary Council Meeting — 22 May. Mayor, Councillors & CEO to attend

National Sorry Day Event - 26 May. Community Event

Nationai
Sorry Day

BRIDGING NOW TO NEXT

S,
N

May ZOth, Z025
Bishop Malcom Park

9am - 1lam
- CARE iéi GURINY YEALAMUCKA

Queensland Disaster Management Conference — Brisbane Convention Centre - 27 - 29
May. Deputy Mayor Neal, Cr Underwood & CEO to attend

¢  QPS First Nations Mayors Working Group — 29 May. Mayor to attend

¢  The MABO Oration — 30 May. Councillors invited
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¢ Qld Victims Commissioner — 3 June. Mayor & CEO to attend.

¢  Yarrabah Foodcubes Project — 4 June. Mayor & CEO to attend.

0 FNQ RRTG Meeting/Mareeba — 5 June. Mayor & CEO to attend.

0 FNQROC 172nd Board Meeting/Mareeba — 5 June. Mayor & CEO to attend.

¢ Yarrabah Inter-agency meeting — 6 June. CEO to attend.

Public Holidays in June
Yarrabah Foundation Day — Coming of The Gospel — Tuesday 17 June.

¢ Ordinary Council Meeting - 18 June. Mayor, Councillors & CEO attended

Yarrabah Cultural Induction Package Community Consultation-First Nations Division,
¢ Queensland Police Service TBC — 19 June. Mayor, Councillors, CEO and stakeholders to
attended

¢ National General Assembly of Local Government - 24-27 June. Mayor to attend

State Region Road Show - Representatives from AUSIndustry, FNQROC, Northern
¢ Australia Infrastructure Fund (NAIF), NBN, State Dept of ATSIP (Indigenous Employment &
Economic Outcomes) — 3 July. Community Event

GOVERNANCE
We are diligently monitoring internal processes to ensure alignment with legislative requirements.

GRANTS MANAGEMENT

Grants Team continue to build a comprehensive list/status of all grant briefs, grants considered,
grants applied and forecast opportunities in collaboration with each Department.

A. GRANTS SUBMITTED DURING PERIOD

e Queensland Government — Queensland Reconstruction Authority - Disaster Resilience Fund
— Empower Yarrabah — Microgrid Project - $2,636,720
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B. SUCCESSFUL GRANTS

e Australian Government — Department of Industry, Science and Resources — Department of
Infrastructure, Transport, Regional Development Communications, and the Arts - Housing
Support Program - Stream 2:

1. Critical Enabling Infrastructure Water (WTP) and Sewerage (STP) Upgrade(s) -
$18,832,522
2. Master Planning and Approvals for 45 Social Houses - $976,200

e Queensland Government — Department of Justice - Gambling Community Benefit Fund -
Council Website upgrade - $28,600

UNSUCCESSFUL GRANTS

Nil for this period

C. GRANTS AWAITING OUTCOME

e Queensland Government — Department of Education — Arts Queensland — First Nations
Commissioning Fund — Yarrabah Music Festival 2025 - $50,000

e Australian Government — Department of Industry, Science and Resources — Department of
Infrastructure, Transport, Regional Development Communications, and the Arts - Regional
Precincts and Partnerships Program - Stream two -Precinct delivery. Yarrabah Retail and
Commercial Precinct. - $15 Million

¢ National Indigenous Australians Agency — NAIDOC Grant — Yarrabah NAIDOC Celebrations
2025 - $9,800

¢ Queensland Government — Department of Transport and Main Roads - Aboriginal and
Torres Strait Islander Transport Infrastructure Development Scheme - Gateway Park Precinct
- $585,956.25

¢ Queensland State Emergency Services - SES Support Grant Program 2025-2026
o Facility — Extension of SES Building - $150,000
o Vehicle —

o All-Terrain Vehicle Kubota - $31,363.64

o Second hand vehicle - $27,000

¢ Queensland Government - Department of Housing, Local Government and Planning and
Public Works — Scheme Supply Fund — Planning Scheme Amendment to incorporate the Yarrie
Homes Guideline and Balamba Structure - $100,000

Iltem 7.1 Page 23



ORDINARY COUNCIL MEETING AGENDA 22 MAY 2025

D. GRANT OPPORTUNITIES

e Department of Infrastructure, Transport, Regional Development, Communications, and the
Arts - Safer Local Roads and Infrastructures Program - provide funding for projects to
address current and emerging priorities in road infrastructure needs. No maximum amount

e Australian Government — Department of Climate Change, Energy, the Environment and
Water - Community Energy Upgrades Fund — Funding for energy efficiency and
electrification upgrades of local government facilities - Up to $2,500,000

e Australian Government — Indigenous Land and Sea Corporation — Our Country Our Future-
Invited to apply to fund part of the Employer Yarrabah Project — Up to $2,600,000

e Australian Government — Australian Renewable Energy Agency — Advancing Renewable
Program — Funding for initiatives that optimise transition to renewable Energy — No
Maximum amount.

e Queensland Government — Department of Justice - Gambling Community Benefit Fund —
Provides funding for a variety of projects - $100,000.

e Queensland Government — Department of State Development, Infrastructure, Local
Government and Planning — Residential Activation Fund — Round 1 - Funding to unlock
housing by supporting essential infrastructure or planning work — No Max S Amount.
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PROJECT UPDATE

Project Description Funding Project Status PM  [Monthly Update - May 2025
ATSI TIDS
Annual Allocation - Jabin/Jungi Lane K&C and Pavement Resurfacing | Roads to Recovery | In Close Out Phase | MG |Works Complete - Council submission of final claim in April 2025.
19-24
LRCI Phase 4
Drainage report available for potential funding opportunities focussing on
Flood and Drainage Study In Close Out Phase Drainage improvements in community - this will be issued to Council for
information and review.
NQNDMP MG
. Works Complete - Close outs submitted to QRA
Buddabadoo Drainage Improvements In Close Out Phase QRA close out queries responded. Awaiting final 10% payment.
Djenghi Stage 6B / 7A - Civil Works In Close Out Phase | MG |Project complete

Balamba Master Planning Capital Interim In Progress/On Track [ NH [Preliminary Planning - Works in Progress with Town Planning (Nikki Huddy)
Balamba Link Road - Intersection Upgrade In Close Out Phase | MG |Project complete - in defects liability period
ATSI TIDS 23/24
Balamba Stage 1 Civl NAHA Funding In Progress/On Track| MG Waiting on master planning to be complete to inform the design and finish
levels of the entry road.
Dewelopment Application passed through Council
Ambrym Street Redevelopment In Progress/On Track [ MG [RFQ for Civil Infrastructure Engineering Design issued - closing 16th of May
2025
" Works in Progress - Construction of of 7 x prefabricated homes. Anticipate
Bovardicapiial delivery to Yarrabah July 2025. Contractor has engaged 2 x local staff to fly to
Bulguru Park Cabins - Supply and Installation In Progress/On Track [ MG i ' ) ) )
9 PRl (A 9 Gympie, SEQ for 2 weeks work experience. These 2 x local staff will work with
the Contractor in community to complete the homes.
Bulguru Park - Civil Works Package In Progress/On Track| MG |Works in Progress - Council commenced onsite April 2025
Construction of 4 x detached dwellings and 2 x duplex RELEEICoptact In Progress/On Track [ MG 1 x Dulpex handeq owerin March 2025. . . .
81907 1 x Duplex is nearing completion however still awaiting Ergon connection.
Program 1 - Construction of 5 New dwellings and 2 x Extensions X X In Progress/On Track | MG Survey complete to all properties, procurement is complete for house designs.
Program 2 - Construction of 8 x Extensions Capg?;g’::umsmg In Progress/On Track| MG [Anticipate 2-3 months for completion of all designs and construction to
Program 3 - Construction of 8 x Extensions In Progress/On Track| MG commence July 2025.
Buddabadoo Bridge Contribution LRCI Phase 3 Completed MG [In closeouts/QRA final reviews
Buddabadoo Bridge - Construction QDRRRF Completed MG |In closeouts/QRA final reviews
YASC.0013 Sealed Works Package Completed MG |In closeouts/QRA final reviews
YASC.0012 Unsealed Works Package DREA 2021 Completed MG |In closeouts/QRA final reviews
YASC.0011 Buddabadoo Landslip Completed MG |In closeouts/QRA final reviews
YASC.0017 Buddabadoo Betterment Completed MG |In closeouts/QRA final reviews
Day Care - Stormwater Improvements In Progress/On Track| MG _|project funding will not be closed out until after next wet season in the event
PCYC / Place of Refuge - Stormwater Improvements In Progress/On Track| MG |additional works are required. There are some additional works to be complete
Disaster Coordination Centre - Stormwater Improvements LRRG In Progress/On Track| MG |POSt wet season 2025
Disaster Coordination Centre - Generator In Progress/On Track| MG |Works complete - minor defects complete
Weather Monitoring Infrastructure In Progress/On Track| MG Some delays due to TC Alfred 2025. Works are expected to commence onsite
May 2025
Works commenced November 2024. Anticipate to be complete works
YASC.0025 Sealed Works Package In Progress/On Track [ MG [throughout the next Quarter. Anticipating an underspend on this project as
YASC are typically cost efficient delivering these works.
. DRFA 2023 . i
YASC.0033 Flood Warning Systems In Progress/on Track| MG Some delays due to TC Alfred 2025. Works are expected to commence onsite
May 2025
2023 Betterment Resenoir Road In Progress/On Track| MG Dele.\lled.cwll design complete. Coun.t:ll WI|.| commence works Augusl.2025. In
the interim, temporary pothole patching will be undertaken at these sites.
Emergency Works Completed MG [QRA Close outs complete and reimbursement was finalised
YASC.0032 Unsealed Works Package DRFA 2024 - TC |In Progress/On Track| MG |Council anticipate commencing works June 2025
Jasper Works commenced November 2024. Anticipate to be complete works
YASC.0034 Sealed Works Package In Progress/On Track| MG |throughout the next Quarter. Anticipating an underspend on this project as
YASC are typically cost efficient delivering these works.
Council Facility Improvements and Resilience In Progress/On Track| MG E:ib: HUD TETUTOTSTITIETTL T PTOYTESS altd TaCKITg WeT 10T COMpretion Jure
Esplanade Beautification In Progress/On Track| MG _|Planning in progress
Bishop Malcolm Park - stage security and fencing improvements In Progress/On Track [ MG Stage security g‘ates and fencing contract has peen issued. Works
commenced onsite, procurement for materials in progress.
Fencing scope to old cemetery has been accepted including by the Northern
Cemetery Upgrade - Fencing New and Old Cemetery In Progress/On Track | MG [PBC. Procurement of materials in progress. Works commenced onsite April
Work for 2025;1 ” v - o —
Public Toilet Blocks - Wungu and Jilj Queensland 5 24-27|1n Progress/on Track| MG Eartl WO.I' s commenced onsite at Wungu Beach, current program anticipates
completion July 2025
Planning in progress - Project brief to be prepared and issued to Council for
Museum Boardwalk and Amphitheatre In Progress/On Track| MG |feedback. Documented feedback is appreciated to guide the RFQ for design /
engineering.
Planning in progress - Surveyor consultant has confirmed the proposed
Yarrabah Lookout - Walking Trail and Facilities In Progress/On Track | MG [alignment is not be feasible. Additional options have been investigated and also
are not feasible.
Extension of the Gillian Bann Women Facility and the construction of| ~ Play Our Way Federal Government Department Health and Aged Care - funding issued to
" Prestart MG . " . .
the bottom Field Program Council. Council to begin design procurement
Activated Sunday 2nd of Feb, 2025.
Emergent works in progress focusing on drainage, debris clean up,
infrastructure repairs. Anticiapte REPA with associated betterment to follow.
Emergent Works DRFA 2025 DRFA (QRA) In Progress/On Track DTMR have committed to supporting YASC with recovery efforts on Range

Road however to date have only provided support for reconstructing damaged
culvert on Point Road. YASC has begun the emergency works on
Range Road. Emergent works period ends May 2025 - REPA to follow.
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A Bulguru Park Short Accommodation Site

Bishop Malco_m Park

—

o

NP |

ATTACHMENTS
Nil

RECOMMENDATION
That Council accept the CEO Operational Report for the period to 16 May 2025.
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7.2 YASC MONTHLY FINANCIAL REPORT

File Number: 02.MFD_OM.20250522

Author: Mike Mair, Director - Corporate Services

PURPOSE OF THE REPORT

Provide council with monthly financial report. This report covers the financial period 30th April
2025.

BACKGROUND

This report is created with the following in mind:

Local Government Regulations, s204 - Financial

(1) The local government must prepare a financial report.

(2) The chief executive officer must present the financial report—

(a) if the local government meets less frequently than monthly—at each meeting of the local
government; or
(b) otherwise —at a meeting of the local government once a month.

(3) The financial report must state the progress that has been made in relation to the local
government’s budget for the period of the financial year up to a day as near as practicable to the
end of the month before the meeting is held.

CEO delegates the reporting responsibility to the Corporate Services Director — Mike Mair.

COMMENT

The information provided in this report reflects the financial accounts and statements for the
month end.

The content of the reports to include information on the following:
Overview of
1. Operating results
2. Current Debtors
e Trade Debtors & Trade Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Commercial leases

Areas of Interest Report

© N o U A~ W

Grant Report
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POLICY/FUNDING CONSIDERATIONS

Local Government Regulations, s204 - Financial

RISK

Compliance.

CONSULTATION

Executive Leadership Team
Finance Manager
ATTACHMENTS

1. Finance Report April 2025
2.  Areas of Interest Report April 2025
3.  Grants Report April 2025

RECOMMENDATION
That Council accept the 30th April 2025 Finance Reports as tabled.

1. Operating results
2. Current Debtors:
e Trade Debtors & Creditors,
e Housing Debtors
Capital works
Balance sheet
Cash position
Status of Commercial leases
Areas of Interest Report
Grant Report

© N v kW
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7.3 COUNCIL SUPPORT- EDUCATION PRECINCT STRATEGIC MASTER PLANS

File Number: 03.MFD_OM.20250522
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

To seek Council endorsement for support of the draft proposed Education Precinct Strategic
Master Plans and Discrete Communities Renewal Concept Plans.

BACKGROUND

The Department of Education (DOE) have provided to Council information relating to the building
condition of the current campuses and needs for the growing school population in Yarrabah. This
information has been workshopped with Councillors and a draft proposal developed.

COMMENT

Council identifies the immediate needs for students attending school at Yarrabah and the current
conditions of existing facilities and has indicated its support in remedial actions by the Department
to address these issues.

Council maintains its position that a new P -12 campus on land put aside for this purpose in the
new “Balamba estate”.

Any additional structures, as proposed by DOE requires Council to consider a lease for additional
land, currently earmarked for an extension to the Yarrabah Town Centre (subject to ongoing
funding applications).

In discussions with DOE, Council has maintained its position that, pending appropriate community
consultation, any future lease application for additional land would be subject to conditions,
limited to a 5 year period and a further condition that Council may cancel this lease with written
notice, such leased land to be vacated within 12 months of that date.

CONSULTATION

To date, DOE has only workshopped this plan with Council. Council has indicated to DOE that
community consultation is required prior to any formal application to Council for leasing
arrangements for the land required, as per plan.

ATTACHMENTS
1.  Education Precinct Strategic Master Plans (Draft)

RECOMMENDATION

That Council resolve to support the Yarrabah Education Precinct Strategic Master Plans and
Discrete Communities Renewal Concept Plans, pending appropriate community consultation.
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7.4 TENDER APPROVAL - ELECTRICAL SERVICES FOR THE BULGURU PARK CIVIL
DEVELOPMENT FOR SHORT TERM ACCOMMODATION SITE

File Number: 04.MFD_OM.20250522
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

To seek Council endorsement to award the contract for the supply, installation, testing, and
commissioning of complete electrical services for the Bulguru Park Civil Development as per the
specifications and drawings provided.

BACKGROUND

Yarrabah Aboriginal Shire Council (YASC) advertised the Request for Tender (RFT) for the electrical
services required for the Bulguru Park Civil Development. The RFT was listed through VendorPanel
under Reference Number VP454859, opening on Tuesday, 1st April 2025, and closing on Tuesday,
22nd April 2025, at 5:00 PM.

Compliant tenders received by:

1. TW Electrical and HV Services Pty Ltd - be awarded, noting their strong familiarity with the
Yarrabah community and ability to meet project timeframes.

2. ) & R Refrigeration Pty Ltd - is not recommended due to high pricing.

The scope of works includes the supply, installation, testing, and commissioning of complete
electrical services, as per 24185 Electrical Specification [A] and attached electrical and
communications drawings. All works are to ensure full functionality of electrical installations,
compliant with relevant standards and specifications.

POLICY/FUNDING CONSIDERATIONS

The project is funded through the Forward Capital Program with a total budget of $6.5M.
Approximately $2M is allocated to the Bulguru Park Civil development, where this contract will be
executed.

RISK

Contractor Management / Budget Management.

ATTACHMENTS

1. Tender Review Report - Electrical Services for Bulguru Park - Short Term Accommodation
Site

2. Tender Pricing Summary for Electrical Services for Bulguru Park - Short Term
Accommodation Site

RECOMMENDATION

That Council resolve to award the Purchase Order for the Electrical Services at Bulguru Park Civil
Development to TW Electrical and HV Services Pty Ltd for the sum of $401,089.65 including GST.
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7.5 TENDER APPROVAL - WASTEWATER LAGOON SLUDGE REMOVAL AND DEWATERING

File Number: 05.MFD_OM.20250522
Author: Sam Bann, Director Infrastructure
PURPOSE OF THE REPORT

To seek Council endorsement to award the Wastewater Lagoon Sludge Removal and Dewatering.

BACKGROUND
Tenders Received
o Seven (7) contractors were received
COMMENT
The Tender Evaluation was undertaken by:
e Director of Building Services
e Team Leader Water and Wastewater
e Process Engineer
The Tender Review included:

e consideration to the Tenderers relevant experience, skills and experience, tenderers
resources;

e demonstrated understanding, price and consideration to Local Indigenous Employment.

POLICY/FUNDING CONSIDERATIONS

Funding has been secured. The Recommended tenderer has come in within the budget.

RISK

ATTACHMENTS

1. Tender Evaluation Report - Wastewater Lagoon Sludge Removal and Dewatering

RECOMMENDATION

That Council resolve to award the Contract Package for the Wastewater Lagoon Sludge Removal
and Dewatering to Arkwood Organic Recycling
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7.6 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

File Number: 06.MFD_OM.20250522
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality
endorsement consideration. Applicant — || NN

BACKGROUND

Applicant for consideration identified as ||| | |} QdJREEEE Vother: I 2nd Father: R
I

Council’s process for providing confirmation of persons known to Council or have family ties in
community. The attached application received from persons seeking Council’s confirmation /
endorsement. This will grant support to confirm their cultural identity and affiliation to Yarrabah.

As a note, requirements for access to programs or services now calls for applicants to provide
confirmation to support Indigenous progress or development. It requires individuals to
demonstrate their connection to country and confirm their aboriginality status.

Due to the urgency of this matter, this application was endorsed by Mayor Daryl Sexton and
Deputy Mayor Amy Neal on 08™ May 2025.

The approved form was signed, sealed, and recorded in the common seal register.

ACTION

Formal resolution by Council endorsing confirmation.

ATTACHMENTS
1.  Confirmation of Aboriginality Form - | NG

RECOMMENDATION

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o I

It is further recommended that this action is moved and seconded by the signing Councillors.
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7.7 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

File Number: 07.MFD_OM.20250522
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || | ENEEGEGEG

BACKGROUND

Applicant for consideration identified as ||| | | Q@B JREEER- V' other: I
|

Council’s process for providing confirmation of persons known to Council or have family ties in
community. The attached application received from persons seeking Council’s confirmation /
endorsement. This will grant support to confirm their cultural identity and affiliation to Yarrabah.

As a note, requirements for access to programs or services now calls for applicants to provide
confirmation to support Indigenous progress or development. It requires individuals to
demonstrate their connection to country and confirm their aboriginality status.

Due to the urgency of this matter, this application was endorsed by Deputy Mayor Amy Neal and
Councillor Brian Underwood on 14" May 2025.

The approved form was signed, sealed, and recorded in the common seal register.

ACTION

Formal resolution by Council endorsing confirmation.

ATTACHMENTS
1.  Confirmation Of Aboriginality Form - NG

RECOMMENDATION

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o IS

It is further recommended that this action is moved and seconded by the signing Councillors.
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7.8 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

File Number: 08.MFD_OM.20250522
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — || G-

BACKGROUND

Applicant for consideration identified as ||| |}dQ@BRREEEEE Vother: I
I

Council’s process for providing confirmation of persons known to Council or have family ties in
community. The attached application received from persons seeking Council’s confirmation /
endorsement. This will grant support to confirm their cultural identity and affiliation to Yarrabah.

As a note, requirements for access to programs or services now calls for applicants to provide
confirmation to support Indigenous progress or development. It requires individuals to
demonstrate their connection to country and confirm their aboriginality status.

Due to the urgency of this matter, this application was endorsed by Councillor Michael Sands and
Mayor Daryl Sexton on 14t May 2025.

The approved form was signed, sealed, and recorded in the common seal register.

ACTION

Formal resolution by Council endorsing confirmation.

ATTACHMENTS

1.  Confirmation of Aboriginality Form iGN

RECOMMENDATION

That Council resolve to endorse the recommendation provided by the CEO to accept the
application for confirmation of Aboriginality community affiliation as submitted by the following
person:

o IS

It is further recommended that this action is moved and seconded by the signing Councillors.
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7.9 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

File Number: 09.MFD_OM.20250522
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality

endorsement consideration. Applicant — ||| EEEENEGEGEGEEEG

BACKGROUND

Applicant for consideration identified as ||| | | | I P=r<ts 2rc

The following documents have been prepared in accordance with the provisions
of the Local Government Act 2009 and other relevant statutes.

Council’s process for providing confirmation of persons known to authorised person in Council or
have family ties in community. The attached application received from persons seeking Council’s
confirmation / endorsement. This will grant support to confirm their cultural identity and
affiliation to Yarrabah.

As a note, requirements for access to programs or services now calls for applicants to provide
confirmation to support Indigenous progress or development. It requires individuals to
demonstrate their connection to country and confirm their aboriginality status.

ACTION

If confirmed — form to be signed, sealed and recorded in the common seal register.

If not confirmed — Applicant to be advised in writing and referred to make application to the
relevant PBC.

ATTACHMENTS

1.  Confirmation Of Aboriginality Form - | NG

RECOMMENDATION

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || G

1. To accept the application as submitted

or
not accept the application as submitted. The CEO is instructed to advise the applicant in
writing to make application to the relevant PBC for determination
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7.10 CONFIRMATION OF ABORIGINALITY / COMMUNITY AFFILIATION APPLICANT FORM:

File Number: 10.MFD_OM.20250522
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

Present information to council from community resident seeking Confirmation of Aboriginality
endorsement consideration. Applicant — || NG

BACKGROUND

Applicant for consideration identified as |||} ] Parerts are

I he following documents have been prepared in accordance with the provisions of the
Local Government Act 2009 and other relevant statutes.

Council’s process for providing confirmation of persons known to authorised person in Council or
have family ties in community. The attached application received from persons seeking Council’s
confirmation / endorsement. This will grant support to confirm their cultural identity and
affiliation to Yarrabah.

As a note, requirements for access to programs or services now calls for applicants to provide
confirmation to support Indigenous progress or development. It requires individuals to
demonstrate their connection to country and confirm their aboriginality status.

ACTION

If confirmed — form to be signed, sealed and recorded in the common seal register.

If not confirmed — Applicant to be advised in writing and referred to make application to the
relevant PBC.

ATTACHMENTS
1.  Confirmation of Aboriginality Form - NG

RECOMMENDATION

That Council resolve, in relation to the application for confirmation of Aboriginality/Community

Affiliation as submitted by || GGG

1. To accept the application as submitted

or
not accept the application as submitted. The CEO is instructed to advise the applicant in
writing to make application to the relevant PBC for determination
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7.11 PEOPLE & COMMUNITIES - OPERATIONAL REPORT

File Number: 11.MFD_OM.20250522

Author: Richard Fitowski, Director People and Communities

PURPOSE OF THE REPORT

To provide Council an update on operational activities undertaken within the Department of
People and Communities.

OPERATIONAL UPDATE

This report covers activities for the period of April 2025 and provides Council information on
activities and progress of projects for the Department in line with Council functions, community
services, funding agreements and project timelines in these areas:

1. Community Housing

Early Learning Centre

Yarrabah Indigenous Knowledge Centre
Yarrabah Arts Cultural Precinct
Community Events & Programs

Human Resources

Workplace Health and Safety and Security

NouswN

1. COMMUNITY HOUSING

Total Number of Year to Date Current Vacant Total Stock
stock Occupied
388 1x Awaiting scope of | 390
works
1x Utilised as
transitional
Financials Rent Charged for Rent Payments Rental Arrears
APRIL housing stock received received
$207,022.24 $191,444.57 $18,493.03
Arrears Total to date Total FY24 Vacated
232 - 223 - 48 - $413,041.17
$2,824,656.00 | $2,545,230.05
Property FY2024 to date - Monthly Monthly
Inspections complete inspections Inspections
Completed Scheduled
111 39 54
Engagement Number of Number of Housing Waitlist
activities discussions with discussions with
tenants regarding tenants regarding
arrears/enquiries arrears/enquiries
Month FY2024 to Date
430 Applicants
145 1397 7 New applicants
7 Waitlist updates
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Arrears First Notice Total Form 11’s Monthly Rental
Management Form11’s Rental Rental Arrears statements
(Form11) Arrears issued issued FY2024 to
Month to Date Date
29 43 388
Second Notice 11’s | Third Notice 11’s Number of notice
issued Month to issued Month to to leave (form12)
Date date
0 0 Allowing appropriate
response
timeframes before
Notice to Leaves are
sent — As per
Housing policy

Monthly Overview

o Inspections — 74 entry notices (form9) delivered. 20 out of the 74 are scheduled
inspections for the first week of May but delivered in the month of April. 15 inspections
were unsuccessful due to absent tenants.

o Annual rent review letters mailed out to all tenants — rent review has commenced with
tenants responding. House visits will be conducted for the elderly.

o Arrears —29 Notice to remedy breach notices have been issued.

2. EARLY LEARNING CENTRE (DAYCARE)

April has been a productive month, with a strong focus on finalising outstanding compliance
matters with the Department of Education. We have also commenced the review and update of
our 95 Daycare Operational Policies, with the goal of completing this significant body of work by
the end of May. This is a substantial undertaking, essential to ensure our continued compliance
with Department of Education and Early Childhood legislative requirements.

Unfortunately, staff and child absences continue to be a concern due to an outbreak of
conjunctivitis within the centre. Staff and families have been advised to remain at home and seek
medical advice if symptoms appear. An information sheet was promptly distributed to all parents
and carers once multiple cases were confirmed.

We are pleased to announce the employment of a new qualified Group Leader who brings
extensive management and leadership experience. Her background includes senior roles in long-
term Daycare services outside the community. Her return to Yarrabah is a significant gain for the
centre and the community. She brings a wealth of knowledge and expertise that will greatly
support staff development and the implementation of best practices.

Preparations are well underway for the upcoming external excursion to the Cairns Aquarium. Risk
assessments are in the final stages of completion, and appropriate child restraints have been
sourced to ensure compliance with safety regulations. We plan to transport five children per
session, depending on staff availability, across three mornings. A seven-seater vehicle with anchor
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points has been secured. Departure is scheduled for 8:30 am, with return to Yarrabah by
lunchtime. The first group is tentatively scheduled for Wednesday, 18th to Friday, 20th June.

As of the end of April, outstanding parent debt totals $5,238.24, reflecting an increase of $952.24
compared to the previous month. This increase is primarily due to the manager being on annual
leave and therefore unable to follow up on parent accounts during this period.

Overdue Parent Accounts April 2025

$50,000.00
$45,000.00
$40,000.00
$35,000.00
$30,000.00
$25,000.00
$20,000.00
$15,000.00
$10,000.00

$5,000.00

S-

Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 April

1. Number of Children in Attendance Daily

Tiny Tots 8
Jnr Kindy 18
Inclusion Support 2
Total 28

3. YARRABAH INDIGENOUS KNOWLEDGE CENTRE

First 5 forever 23
Secondary school bus count 394
Primary school bus count 542
Door Count 227

Early Years at the Centre

We have recently welcomed many little ones aged 0-5 to the centre, and it’s been a pleasure.
Whether they are here for a First 5 Forever (F5F) session, to play, watch a movie, or simply enjoy a
relaxing time out, it's wonderful to see so many families making the most of the space.
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We have been setting up a variety of fun and engaging activities, including craft stations, number
charts, and soft toy corners. There’s always something for mums and bubs to enjoy together —
whether it’s learning, playing, or just relaxing.

Easter Programs at the Library

Our Easter programs ran across four fun-filled days and were a big hit with families. We offered a
range of activities designed to be both entertaining and meaningful, including:

o Craft stations for making Easter cards and themed creations

¢ A special session exploring the true meaning of Easter

e Movie screenings complete with popcorn, orange juice, and fresh fruit
There was plenty of laughter, learning, and joy — and the children loved the programs
Easter Activity Highlight: Cup Bunny Rabbit Craft & Easter Egg Hunt

As part of our Easter celebrations, children participated in a creative activity where they made
bunny rabbits from cups. These fun bunny cups doubled as baskets for collecting eggs during our
Easter egg hunt.

Children decorated their cups with:
e Paperears
e Googly eyes
e Pom-pom noses
e Hand-drawn whiskers and smiles

Once their bunny baskets were ready, the children set off to find hidden eggs. It was a wonderful
way to combine art, imagination, and festive fun.
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Workshop Summary: "Who’s Your Mob?"

Date: 29 April 2025
Facilitators: Dan & Tasha from State Libraries Queensland

Purpose
This workshop supported participants in exploring and connecting with their Aboriginal and Torres
Strait Islander heritage, using resources available through the State Library of Queensland.

Workshop Highlights:

Introduction to the State Library's First Nations Site. Dan and Tasha guided attendees through the
library’s dedicated First Nations site.

They demonstrated how to find and access:
= Historical documents
= Community stories
= Photographs
= Oral histories
= Maps and cultural records
Navigating the Norman Tindale Collection

= Participants learned how to search this collection, which includes genealogies and
maps compiled during Tindale’s expeditions.

= The resource is invaluable for tracing family lineages and clan affiliations.
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Live Search Demonstrations

» Real-time searches showed how to enter names or places to locate relevant
information.

= Tips were provided on refining searches and understanding historical data.
= Attendees were encouraged to explore their own family histories.
Cultural Sensitivity and Protocols

» The facilitators highlighted the importance of cultural respect when using First
Nations resources.

» Protocols for sharing and acknowledging traditional knowledge were discussed.

4. YARRABAH ARTS AND CULTURAL PRECINCT

The Yarrabah Arts and Cultural Precinct (YACP) continues to serve as a vital hub for cultural
preservation and community engagement, showcasing and celebrating the artistic heritage of
Yarrabah.

Patronage and Sales

Visitor Numbers & Sales

Since 1 July 2024, Yarrabah Arts & Cultural Precinct has welcomed 627 visitors, with 82 visits in
April.

Year-to-date sales total $91,136.40, with $10,990.00 generated in April.

Number of patrons Month to Date Year to Date
82 627
Sales Month to Date Year to Date (from 1
July 2024)
$10,990.00 $91,136.40

Yarrabah artists’ works continue to be restocked in the Cairns Art Gallery Shop, resulting in
increased sales.

Upcoming Events, Projects, and Art Awards
National Indigenous Fashion Awards (NIFA)

An application was submitted for Michelle Yeatman in the Textile Category for her Sun design from
the Fire in the Sky collection. Unfortunately, the application was unsuccessful
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UMI Arts — 20th Anniversary Exhibition

Michelle Yeatman and Wayne Connolly have been invited to display their ceramic works at the
UMI Arts Freshwater Saltwater 20th Anniversary Exhibition, launching at Cairns Mulgrave Gallery
on Saturday, 28 June 2025 at 11:00am.

e Delivered: 16 ceramics by Michelle Yeatman, 2 ceramics by Wayne Connolly

e More info: https://umiarts.com.au/fwsw2025/

Cairns Art Gallery — Commission & Fellowship Offer

Philomena Yeatman has completed a large woven sculptural commission for the Cairns Art
Gallery’s upcoming exhibition launching 27 June 2025. The gallery has offered to purchase the
work for $20,000 and invited Philomena for a Solo Fellowship Exhibition in March 2026.

The story behind the woven sculptural work is shared below, accompanied by images.

Title: Mother’s Womb

Story:

Philomena’s work interweaves traditional materials — pandanus, lawyer cane, and ochre — to
symbolise life, connection, and culture. The three interconnected wombs represent Grandmother
(Babin), Mother (Muudjun), and Daughter (Djanguul), bound by a thread symbolising the umbilical
cord and the transfer of cultural knowledge through generations.

The piece honours the resilience of women and celebrates the sacred transmission of heritage.
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Community Engagement & Sales

Ongoing restocking of Yarrabah artists’ works at the Cairns Art Gallery Shop continues to generate
strong sales.

Yarrabah High School Collaboration
A lino printing project is underway with Year 7 students.
Project dates: 6 May, 8 May, and 19 June (final session).

Weaving Workshop with Rangers
A cultural weaving workshop was delivered by Philomena Yeatman for the female Rangers of the
Gunggandji-Mandingalbay Yidinji Group. A beautiful day of cultural exchange and skill sharing.

Gurriny — Supply Nation Event
Gurriny will host a Supply Nation event at the Gateway Building on 14 May, with 30
representatives attending. Logistics and payment are confirmed.

QAGOMA Textile Workshop
Queensland Gallery of Modern Art (QAGOMA) has booked a Textile Workshop for 27 May.
Logistics are being finalised.

Cairns Indigenous Art Fair (CIAF)
Preparation is underway for CIAF, 11-13 July 2025 at the Cairns Tanks Centre.

e Theme: Pay Attention!

e All artworks must be completed by 25 May for photography, entered into the SAM
database, and submitted by 30 May for approval.

Darwin Aboriginal Art Fair (DAAF) & Country to Couture
YACP will participate in DAAF and Country to Couture from 5-10 August 2025.

¢ A modelling application has been submitted for Zikiah Murgha-Miller, who will also assist
at the market.
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e Artworks must be transported to Darwin before 5 August.
e Photography and SAM uploads are due by end of June.
DAAF Monthly Module Completion:

e Module 1 (14 April): Key event information, induction, safety, booth setup, ticketing, and
more

e Module 2 (2 June): Freight, travel subsidy, accessibility, induction, event logistics
e Module 3 (16 June): FAQs, hospitality, additional resources
e Module 4 (30 June): DAAF Online Platform

Operational Updates and Funding

Museum Hire

Gurriny has hired the Museum on Thursdays from 20 March to 14 May to host Cultural Heritage
Workshops. An invoice has been issued for this arrangement.

Website Development

The Yarrabah Arts & Cultural Precinct website is nearing completion and will include an online
shopping platform to expand the global reach of our artists and boost sales opportunities. This
project is supported by BIA-SDFP funding. A training session with Simone Arnol, Petrina Bassani,
and Zikiah Murgha-Miller was held on 28 March, with the website scheduled for launch in April.

Trainee — Zikiah Murgha-Miller

Zikiah commenced her traineeship on 11 February 2025 and has demonstrated strong initiative
and enthusiasm across all responsibilities, including filing, reception, sales, commission handling,
study support, and hosting tourists. She is consistently proactive in offering assistance to her
colleagues.

Work Experience — Yarrabah High School

Three students from Yarrabah High School will commence work experience on Thursday, 1 May.
Grounds Maintenance

One casual and one CDP participant have commenced duties to support grounds maintenance at
the precinct.

Social Media Highlights

e Post Reach: 23,634

e Post Engagement: 719
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5. COMMUNITY EVENTS AND PROGRAMS

Community Engagement and Events
throughout April, the Community Services Officer (CSO) assisted in organising and supporting
various community events and initiatives. Key activities included:

Black Star Radio Collaboration
The CSO met with Black Star Radio representatives to discuss the future development and
reactivation of the radio station. Planning and discussions are ongoing.

Choppy’s Boxing Club
Choppy’s Boxing Club has been actively utilising the Community Hall throughout the month in
preparation for their upcoming tournaments.
Victim Assist Meetings
The CSO continued participation in Victim Assist meetings, working alongside local stakeholders.
The date for the next meeting is yet to be confirmed.
Federal Election Support
The CSO has also been assisting with preparations for the upcoming Federal Election, including
setting up the Community Hall for voting and providing support as needed.
Upcoming Events
Yarrabah Foundation Day — Scheduled for 17th June

Infrastructure Updates

RTC Renovations
Renovation works are currently underway in Rooms 4 and 5 of the RTC. These upgrades are
focused on creating spaces that support digital marketing and media initiatives

Venue Facilities

Venue Bookings for the Month total:

Community Hall Booking 11 Bookings

RTC Rooms Booked daily for Training- WUGU
IKC Meeting Room Booked daily for Training - WUGU
HR Training Room / meeting Booked daily for Training - WUGU
Bishop Malcolm Park 5 Bookings
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6. HUMAN RESOURCES

STAFFING

Our current employment Ratios are as follows:

Full Time 35 5 25 3 68
Trainees/Apprentice 3 0 2 0 5
Part Time 1 1 6 0 8
Casual 22 0 10 0 32
TOTAL 61 6 43 3 -
Wugu Nyambil 2 0 4 0 6
WFD Participants
Students 3 0 0 0 3
Work Experience
70 = Casual = Part-time = Full-time = Trainees =
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Employees Years Of Services

Hover 25 Yrs

8%

H10Yrsto 24 Yrs

19%

H5Yrsto9 Yrs 259%

HUnder 5 yrs

Graph for indigenous / non indigenous employees

Non-Indigenous

Indigenous

0 10 20 30 40 50 60

H Male HFemale

48%

70

RESIGNATIONS / TERMINATIONS:

RECRUITING:

OTHER:

Work for the Dole Placements - Admin 10 March 2025 — 30 June 2025

Receptionist — Casual
Animal Control Officer - Casual
Administration Support Officer — Casual

Lead Educator - Diploma Qualified
Childcare Assistant Educator - Qualified
Administration Support Officer — Works Depot, Casual

Work for the Dole Placements — Parks & Gardens
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7. WORKPLACE HEALTH AND SAFETY

Safety Induction

The online safety induction program continues to be effective. We are currently exploring the
integration of a voice-over option to accommodate different learning styles among both new and
existing employees.

LGW Audit

The LGW audit remains ongoing. We are currently working through the identified findings. An
LGW consultant is scheduled to visit Yarrabah in June for two days to work on-site with Council
staff. The consultant has provided a list of audit findings that need to be addressed during her
visit. This will be an important opportunity to review and align some of the audit findings with the
requirements of the National Audit Tool.

Training

Refresher Health and Safety Representative (HSR) training is scheduled to commence in June for
two Council employees. This will be a one-day course

Safety Committee

The next Safety Committee meeting is scheduled for 3 July 2025. The meeting date and agenda
will be confirmed and circulated to committee members closer to the date.

Incidents

In April, an incident occurred at the Daycare Centre where a childcare worker sustained a lower
back injury while lifting a 15-litre drum of cleaning chemical. The employee is currently on
WorkCover, with time off until full recovery. A workplace assessment has been arranged through
Kinnect, who provide workplace rehabilitation services for injured employees returning to normal
duties. Additionally, a workplace assessment and recovery work plan have been completed for the
Council storeman who recently underwent back surgery, to guide his duties and improve his
working environment.

Security

April was an active month for the security team, particularly around Reeves Creek. Security
officers have been conducting night patrols during the time the bus transports hospital staff to and
from shifts, addressing ongoing incidents of juveniles throwing rocks at hospital workers. Situation
has significantly improved since we focus on this area with no more incident reported at this
stage.

Test and Tagging
The new team responsible for electrical test and tagging has performed well, with most Council

areas completed. Outstanding sites include the Main Administration Building, Sports Precinct, and
Yarrabah Pool, which are expected to be completed by the end of the next fortnight.
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COEx Container Exchange

Most audit actions for the COEx recycling shed and associated team members have been closed
out. One outstanding action remains: a hearing assessment for COEx team members during
operational recycling tasks. This assessment will be scheduled accordingly.

Regulatory Updates WH&SQ
ESOLAR — electrical safety

Electrical Safety Regulations Update

As of 1 January 2025, new electrical safety regulations have come into effect in Queensland,
impacting all individuals who work in or enter domestic roof spaces. Under the updated Electrical
Safety Regulation 2013, power must now be switched off at the main switchboard(s) before any
entry or work is undertaken in a roof space. This mandatory safety measure significantly reduces
the risk of electrical incidents and enhances the overall safety of workers in such environments.
Council staff and contractors involved in relevant tasks have been informed, and appropriate
procedures are being reinforced to ensure compliance.

National Guide for Asbestos Surveys (audits and inspections) released by ASSEA

In an effort to standardise the process for conducting asbestos surveys (also known as inspections
or audits) in buildings and structures across Australia, the Asbestos and Silica Safety and
Eradication Agency (ASSEA) has published the National Guide for Asbestos Surveys

Drug Testing

All tests were negative in this reporting period

ATTACHMENTS
Nil

RECOMMENDATION

That Council accept the Director of People and Communities Operational Report, tabled as read.
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7.12 BUILDING SERVICES - OPERATIONAL REPORT

File Number:

Author:

PURPOSE OF THE REPORT

12.MFD_OM.20250522

Wayne Douglas, Director Building Services

To report to Council the status/activities of Building Services areas for the months of March 2025 to April

2025.

FOCUS AREAS

The focus for the Building Services Department over this period:

e The next stage of software development has begun with the upgrade management folder

currently being worked on with GFW developing this with council input.

e The draft upgrade program 2025/2026 has been identified by the Department of Housing and
a list has been given to council to start the planning process for the next financial year.

e Repairs & maintenance program is always a focus for us. Our contractor base in this area is
slowly expanding. We are encouraging local engagement with aim to boost local supplier
numbers. Talks have been held with Senior School representatives and Wugu Nyambil to
identify prospects and pathways.

e  PSA discussions with contractors ongoing.

QBUILD

The following tables contains the data for workflow activities in the works department for building
and construction and field workers:

Repairs & Maintenance - QBuild Work Orders

Unplanned Maintenance Healthy Housing Program R2

Days 10% April 2025 | 16% May 2025 | 10™ April 2025 | 16™ May 2025
+ 365 0 0 0 0

181 - 365 162 171 48 43
121-180 122 90 53 34
91-120 66 80 4 45
61-90 99 100 47 11
30-60 136 156 11 14

<30 236 161 27 6
TOTAL 821 758 183 153
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Healthy Housing round 2 status:

Inspections are ongoing with 54% of initial inspections completed. 41 properties are now 100%
completed with. Current data shows we are 81% through 54% of the program.

NAHA UPGRADES

NAHA UPGRADES IN PROGRESS

2024-2025 Planned Projects
REFURBISHMENTS

Interior works at internal paint stage. Exterior

(o)
16 Ambrym St 95% works underway. PFD 25/04/2025

PO received from QBuild. PO sent to contractor.
67 Workshop Road 15% Tenant currently being moved to transitional
house to allow works to begin.

Works underway on site. The variation has now
been formally approved by Housing but the

[0)
209 Back Beach Road (RHO) 80% adjusted purchase order is yet to make it to
council. PFD 15/06/2025
72 Workshop Road 15% PO received from QBuild and PO sent to

contractor. Materials currently being ordered.

KITCHEN UPGRADES

38 Gribble Street 100% Works fully complete
2/20 Stanley Street 100% Works fully complete
2 Walker Close 100% Works fully complete
8 Schreiber Street 100% Works fully complete
15 Schreiber Street 100% Works fully complete
2 Schreiber Street 100% Works fully complete
30 Gribble Street 100% Works fully complete
PO received. PO sent to contractor. PFD
(o)
6 Walker Close 40% 21/05/2025
1a Stonewig Close 100% Works fully complete
12 Ambrym Street 100% Works fully complete
PO received. PO sent to contractor. PFD
(o)
41 Back Beach Road 25% 09/05/2025
57 Garanna Street 35% PO received. PO sent to contractor. PFD

30/05/2025

FLOORING UPGRADES

PO received. Waiting on availability of transitional

28 Sawmill Road 15% .
housing.
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NAHA UPGRADES IN PROGRESS

2024-2025 Planned Projects
REFURBISHMENTS

PO received. Waiting on availability of transitional

35a Gribble Street 15% .
housing.

20 Workshop Road 15% PO rgceived. Waiting on availability of transitional
housing.

29 Sawmill Road 15% PO rgcelved. Waiting on availability of transitional
housing.
p ed. Waiti abilitv of tional

82 Workshop Road 15% 0] re?'celved aiting on availability of transitiona
housing.
p ved. Waiti ability of ional

46 Stanley Street 15% 0] rgcelved aiting on availability of transitiona
housing.

55 Workshop Road 100% Works fully complete
P ved. Waiti ability of ional

62 Stanley Street 15% 0] rgcelved aiting on availability of transitiona
housing.

152 Range Road 15% PO re.ceived. Waiting on availability of transitional
housing.

1020 Back Beach Road 15% PO re.ceived. Waiting on availability of transitional
housing.

21 Sawmill Road 15% PO re.celved. Waiting on availability of transitional
housing.
p ved. Waiti ability of ional

43 Workshop Road 15% 0 rgcelved aiting on availability of transitiona
housing.

5 Walker Close 15% PO rgceived. Waiting on availability of transitional
housing.
Materials now in stock and tenant being relocated

71 Workshop Road 25% to transitional house. Container on site. PFD
31/05/2025

78 Workshop Road 15% PO rgceived. Waiting on availability of transitional
housing.

58 Gribble Street 15% PO rgceived. Waiting on availability of transitional
housing.

6 Walker Close 10% PO received. Waiting on availability of

transitional housing.

HOME MODIFICATIONS

28 Stanley Street — DM- 15% PO received. PO sent to contractor. Works now about to
2798 ° | start on site. PFD 30/06/2025

10 Sawmill Road — DM- 100% | Works fully complete

Iltem 7.12 Page 112




ORDINARY COUNCIL MEETING AGENDA 22 MAY 2025

2827

10 Walker Close — DM- o

5796 100% | Works fully complete

10 Walker Close — DM- 100% Fully completed. To be invoiced.

74 Workshop Road =DM- | 150, | \orks fully complete

2853
5a Beach Street — DM- 100% Works fully complete
ggg/(\s/orkshop Road =DM- | 1 500 | works fully complete

15 Schreiber Street — DM- 45% WIP. PFD 30/05/2025

2874
19 Smith Street — DM- 10% Tender has now been approved by Housing. QBuild will
2979 ° send PO to council next week.

40 Gribble Street — DM-

0,
2842 100% | Works fully complete

4/15 Workshop Road — 45% Sent to contractor. Materials ordered. Waiting on the
DM-2841 ° Tyrex ramp. PFD 30/05/2025

4 Major Close — DM-2835 95% PFD 22/05/2025

52 Stanley Street — DM-

0,
7833 60% PFD 22/05/2025

51 Workshop Road — DM- 15% PO sent to contractor. Contractor starting on site
2803 ° 19/05/2025. PFD 30/06/2025

2 A _
mbrym  Street 35% | PFD 31/05/2025

DM2768
BATHROOMS
59 Workshop Road 100% Works fully complete
8a Beach Street 100% Works fully complete
36 Gribble Street 100% Works fully complete
39a Back Beach Road 100% Works fully complete
32 Sawmill Road 15% PO received. PO sent to contractor. PFD 30/06/2025
8 Major Close 100% Fully completed. To be invoiced.
25 Schreiber Street 45% WIP PFD 15/06/2025
3 Beach Street 25% Materials now in stock. PFD 15/06/2025
LAUNDRY
59 Workshop Road 100% Fully completed. To be invoiced.
38 Stanley Street 100% Works fully complete
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OTHER MAJOR WORKS

Various water service Ongoing

upgrades

Various API Ongoing

17 Ambrym Street - 100% Contractor yet to invoice
Windows & doors

23 Smith Street — Hot 100% Works fully complete.

water service works

AWAITING APPROVALS & PO

8/15 Workshop Road

Dismod — Believe QBuild went direct to contractor on this one.

57 Workshop Road Bathroom

54b Workshop Road Cancelled

54b Workshop Road Kitchen

16 Smith Street Driveway/Paths
6 Connolly Close Flooring

9/9 Gribble Street

Refurbishments

58 Gribble Street

COLA

11/9 Gribble Street

Refurbishments

39 Sawmill Road Kitchen
6 Walker Close Bathroom
26 Stanley Street Dismod

21 Smith Street

Refurbishments

ATTACHMENTS
Nil

RECOMMENDATION

That Council resolve to accept the report from the Building Services Director, tabled as read.
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7.13 INFRASTRUCTURE - OPERATIONAL REPORT
File Number: 13.MFD_OM.20250522
Author: Sam Bann, Director Infrastructure

PURPOSE OF THE REPORT

To report to Council the status/activities of Infrastructure Department areas for the month of April

2025

OPERATIONAL UPDATE

This report covers performance up to and including the 08 May 2025. Items contained below
reflect actions and tasks performed to progress the projects in-line with funding agreements and

project plans.

Planning and engagement with stakeholders and consultants about programmed / scheduled

works.

NOTE:

YASC Infrastructure Department to continue assisting community clean up between regular duties
within daily work plan.

INFRASTRUCTURE AREA -GENERALS

TEAMS JOB ACTIONS
DESCRIPTION
Roads Routine and Roads Weekly Work plan
Rea.ctlve Road and Road Reserve Maintenance, drains and easements,
Maintenance . . .
) including reactive works.
an
QRA Emergent works Backbeach Road
Require Addition Funding for extra resources to meet the
organization demand.
Waste Routine and Continuing current waste management strategy.
Management Rea.ctlve Rubbish collection and waste management at the tip (refer to
Maintenance .
I enhance Waste Management project)
an
25.3T Mix waste disposed via Skip Bin service
Does not include 5 x 3m3 Skip bins placed around YASC
facilities.
49.T General waste disposed via kerbside collection
Require Funding for extra additional resources to meet the
organization demand
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TEAMS JOB ACTIONS
DESCRIPTION
Mechanics | Routine General fleet management
Maintenance Services and repairs
Plan
- Skid steer diagnose over heating sensor
- Excavator track maintenance
- Service and repairs 679 WTN
- Service and repairs 025ZGK
- ACrepairs and battery replacement 138ZAU
- ACrepairs 134VYA
- AC repairs 692KCK
- ACrepairs 098JTG
- Mechanics inspection 882MCO
- EGR maintenance 878ZSJ
General maintenance on Mowing equipment.
New Holland Front Deck hydraulic leak (WIP)
Require funding for addition resource for small motor repairs and
maintenance
Parks & Routine Ongoing maintenance throughout community as per General work
Gardens Maintenance | plan
Plan CDP Like Project
- 2 staff have been allocated to project.
- Commencing general works within Museum, Jilara Oval and
surrounding areas.
- Training provider commenced enrolment
W4D Project
Parks and Garden RD 2 Commenced
Museum project commenced
Require Funding for additional resource to meet the organization
demand
TEAMS JOB DESCRIPTION | ACTIONS
Animal Control | Routine preventative Animal Management work plan
Action Plan ) )
Dog impound currently at capacity.
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3 dogs collected and removed

6 Dogs treated for flea ticks and worm outside VET
Visit

2 horse collected and removed.
Ongoing horse impound facility repairs.
Animal Census postponed due to arrival of resources.
VET Visit 15" to 17" April 2025
- 20 dogs Desexing
- 6 dogs euthanasia
- 35dogs treated
VET visiting program schedule for new financial year.

Animal Census postponed due to arrival of resources

Environmental
Health

Routine preventative
Action Plan

Environmental Health work plan

YASC has very limited engagement in HH inspection due
to available resource from ATSI Health Team

Pest program update

- 23 Completed and Invoiced

- 13 active (To be updated) pending HH
inspections

ESO

Water Routine and
Reactive
Maintenance Plan

Sewerage Routine
and reactive
Maintenance Plan

Routine maintenance as per DWQMP
Daily Water quality monitoring

Planning in progress for annual reservoir clean.

April water quality results will be tabled for review by
Council.

Ongoing sewerage pump station maintenance

Sewerage Pump Stations call outs

Aquatic centre

Routine
Maintenance Plan

General Routine maintenance

Water sampling training in progress
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CAPITALS

ICCIP — Indigenous Council Critical Infrastructure Program

PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
1.05 Water and Sewer 95% Defect rectifications in progress training
combined SCADA and handover to be scheduled.

upgrade ICCIP 1.05

1.13 Bores Security (Fencing) | 100% Completed

116 Generator for Bore 6 40% WIP, Estimated completlon. date Late
June 2025, ETA of Generator in June.

2.15 Fencing to Sewerage 100% Completed

Pump Stations

Procurement in Progress

1.22 Generator to Pump 5%
Station 6&7

216 Install New Fencing to 59 WIP, project commenced, estimated
Sewerage Treatment completion June 2025.
Plant

LGGSP Water treatment plant upgrade - CAPITAL WORKS

PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS

LGGSP Water treatment plant 10%
refurbishment

EOT on Hold pending other funding
source. (Advise from department)

Preparing Variation for change of scope.

Reef Guardian Council Grant - CAPITAL WORKS

PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
ALCRAP000060 | Reef action plan — STP | 15% Preparing for council to award
de-sludge & upgrade tender.

electrical switchboard

ALCRAP000012 Reef action plan — STP 15% Procurement in progress
Upgrade —  Surface (pending project amalgamation)
Aerators
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ALCRAP000011 Reef action plan — Above 10% Procurement pathway being
Ground Fuel Tanks developed. Project establishment
deadline is Oct 2025. Priority of
delivery is on the wastewater
projects.
Enhance Waste Management
PROJECT ID JOB DESCRIPTION COMPLETED ACTIONS
Plant, The plant and machinery 95% Plant yet to be delivered include;
Equipment i i
qd Tp el will service to upkeep Awaiting on side arm
and lraining | the proposed transfer
. . attachment for Slasher,
facility. The machinery
comprises wheel loaders,
excavators with grab
attachments, skid
loaders, body trucks,
tractor slasher and tele
handler.
Waste This activity involves the 95% Works complete to remove waste
Transfer removal of accumulated from community.
Station Clean | waste and debris from Ongoi .
Up - ngoing maintenance
the current facility.
Waste  Management training
Scheduled to commence end of
April for waste operators.
Review ongoing waste
management strategy.
Ongoing This eNcompasses | 4 no Ongoing project for 3 years.
maintenance | routine maintenance
d ) 2 x waste operators have been
an tasks such as equipment inted f th
operational o : appointed to management of the
servicing, repairs and .
costs . waste facility
facility upkeep necessary
for operational control of
the transfer station.
ATTACHMENTS
Nil
RECOMMENDATION
That Council accept the report of the Director-Infrastructure, tabled as read.
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8 CORRESPONDENCE

8.1 CORRESPONDENCE - DEPARTMENT OF LOCAL GOVERNMENT WATER AND VOLUNTEERS

File Number: 01.COR_OM.20250522
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

To table correspondence to Council from the Acting Executive Director, Finance Performance and
Programs, Local Government Division that Council was successful for the funding for the Australian
Government Housing Support Funding Program.

BACKGROUND

Letter received advising that the funding is approved for the following project titles:

e Yarrabah Aboriginal Shire Council Master Planning and Approvals for 45 Social Houses-
$976,200

e Yarrabah Aboriginal Shire Council — Critical Enabling Infrastructure Water (WTP) and
Sewerage Treatment Plant (STP) Upgrades - $18,832,522

ATTACHMENTS

1. Letter from Department of Local Government Water and Volunteers

RECOMMENDATION

That Council note the correspondence tabled, as read.
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8.2 CORRESPONDENCE - REQUEST FOR SPONSORSHIP — U13/14 BOYS RUGBY LEAGUE TOUR
2025

File Number: 02.COR_OM.20250522
Author: Richard Wright, Chief Executive Officer

PURPOSE OF THE REPORT

To inform Council of correspondence received from Telicia Cavanagh, seeking financial assistance
for her son, Paul Cavanagh, to participate in the Under 13/14 Boys Rugby League Europe Tour,
scheduled for October 2025.

BACKGROUND

1. The attached correspondence, from Ms Cavanagh outlines the details of the upcoming
U13/14 Boys Rugby League European Tour, which is set to take place from 1%t to 18™ October
2025.

2.  The Cavangah family resides in Bentley Park, and Paul currently attends the Trinity Bay High
School. Ms Cavanagh is requesting sponsorship to help cover the associated costs for her son’s
participation in the tour which will cost $5000.00.

3.

“From: Telicia Cavanagh <teliciacavanagh90@hotmail.com>
Sent: Wednesday, 7 May 2025 11:48 AM

Subject: Sponsor

Hi

My name is Telicia Cavanagh, my Dad is Paul Cavanagh, Our mob is Harris from Goorabuna, my son got
selected to go to France for the U14s Rugby League team that will cost $5000 for the Tour alone, this is a
once in a lifetime experience for him. Especially our indigenous children doesn’t happen a lot, if use could
sponsor him he would be so happy and thankful make this opportunity happen for him. | can send further
details.”

COMMENT

Council may note that this request does not fall within the ambit of Council’s Community Grants
Policy. The applicant is not a resident of Yarrabah.

POLICY/FUNDING CONSIDERATIONS

Community Grants Policy

ATTACHMENTS

1. U13/14 Boys Rugby League Tour 2025 - Offer Letter

RECOMMENDATION
That Council:-
1. Note the correspondence tabled as read.

2. Instruct the CEO with regards to this matter.
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9 CONFIDENTIAL MATTERS

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 275 of the Local Government Act 2012:

9.1 CEO Contract

This matter is considered to be confidential under Section 275 - a of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be
contrary to the public interest as it deals with the appointment, dismissal or discipline of
employees.
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10 CLOSE OF MEETING
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