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Notice is hereby given that an Ordinary Meeting of Council of the 

Yarrabah Aboriginal Shire Council 

will be held in the Yarrabah Aboriginal Shire Council Chambers on: 

Wednesday 18 March 2026  at 0900 

Order Of Business 

1 Welcome ........................................................................................................................... 5 

2 Apologies .......................................................................................................................... 5 

3 Confirmation of Previous Minutes ..................................................................................... 5 

4 Business Arising from Previous Minutes ........................................................................... 14 

5 Disclosure of Interest ς Council / Register Updates .......................................................... 14 

6 Matters for Discussion ..................................................................................................... 15 

6.1 CEO Operational Report - March ............................................................................... 15 

6.2 Rotation of Deputy Mayor ......................................................................................... 21 

6.3 YASC MONTHLY FINANCIAL REPORT .......................................................................... 22 

6.4 Policy Review - Procurement ..................................................................................... 38 

6.5 People & Communities ............................................................................................... 42 

6.6 Building Services - March ........................................................................................... 48 

6.7 Director of Infrastrucutre report ................................................................................ 55 

6.8 Statutory 10-Year Planning Scheme Review and Proposed Planning Scheme 
Amendment ................................................................................................................ 59 

7 Correspondence ............................................................................................................ 110 

Nil 

8 Confidential Matters ..................................................................................................... 110 

Nil 

9 Close of Meeting ........................................................................................................... 110 
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1 WELCOME 

2 APOLOGIES 

3 CONFIRMATION OF PREVIOUS MINUTES  

Ordinary Council Meeting - 18 February 2026  
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   MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE CRYSTALBROOK  FLYNN - SOIREE 3 (BOARDROOM), 68/72 ABBOTT ST CAIRNS CITY 
ON WEDNESDAY, 18 FEBRUARY 2026 AT 0930 

 

PRESENT: Cr Daryl Sexton (Mayor), Cr Michael Sands, Cr Amy Neal, Cr Brian Underwood, 
Cr Hezron Murgha 

IN ATTENDANCE:  Michael Miller (CEO), Mike Mair (Director - Corporate Services), Melissa 
Gudgeon (Executive Assistant) 

 

1 MEETING OPEN AND WELCOME  

Mayor Sexton declared the meeting open at 9:35am. 

The Mayor welcomed councillors and staff members present to the meeting. 

One minute silence was observed to respect those who have passed away. 

Councillor Amy Neal opened with a word of Prayer. 

2 APOLOGIES  

The Mayor asked the council if there were any apologies for the meeting. 

RECOMMENDATION 

That apologies from  be received and accepted. 

 

  

3 CONFIRMATION OF PREVIOUS MINUTES 

RECOMMENDATION 

That the minutes of the Ordinary Council Meeting held on 28 January 2026 be adopted. 

 

 

4 BUSINESS ARISING FROM PREVIOUS MINUTES 

5 DISCLOSURE OF INTEREST ς COUNCIL / REGISTER UPDATES 

The Mayor reminded the Councillors of the requirement to declare their conflicts of interest to the 
CEO prior to the meeting and called on all councillors to re-declare then now. 

Councillor Amy Neal declared a conflict of interest in relation to 7.2 

Mayor Sexton & Cr Sands a conflict of interest in relation to 7.1 
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6 MATTERS FOR DISCUSSION 

6.1 YASC MONTHLY FINANCIAL REPORT 

PURPOSE 

¢ƻ ǇǊŜǎŜƴǘ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ ŦƻǊ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ ¸¢5 WŀƴǳŀǊȅ нлнс ŦƻǊ /ƻǳƴŎƛƭΩǎ 
consideration. 

 

 

RECOMMENDATION 

That Council resolve to: 

1. wŜŎŜƛǾŜ ŀƴŘ ƴƻǘŜ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ ŦƻǊ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ WŀƴǳŀǊȅ нлнсΦ 

 

Moved: Cr Brian Underwood 
Seconded: Cr Amy Neal 

 

 
6.2 YASC MONTHLY FINANCIAL REPORT 

PURPOSE 

Arrears write off recommendation. 

 

 

RECOMMENDATION 

That Council resolve to: 

1. Write off the arears totalling $116,069.44 as they are not recoverable and mainly consist of 
pre 2013 housing debt. 

Moved: Cr Michael Sands 
Seconded: Cr Brian Underwood 
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6.3 CEO OPERATIONAL REPORT - FEBRUARY 

PURPOSE 

¢ƻ ǇǊŜǎŜƴǘ ǘƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ wŜǇƻǊǘ ŦƻǊ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ CŜōǊǳŀǊȅ нлнс ŦƻǊ /ƻǳƴŎƛƭΩǎ 
consideration. 

 

RECOMMENDATION 

That Council resolve to accept the CEO report for Feb 2026 as presented and read.  

Moved: Cr Michael Sands 
Seconded: Cr Brian Underwood 

 

 
6.4 SURRENDER AND TRANSFER COUNCIL OWNED RES. PROPERTIES 

PURPOSE OF THE REPORT 

¢ƻ ǎŜŜƪ /ƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴ ǘƻ ǎǳǊǊŜƴŘŜǊ ŀƴŘ ǘǊŀƴǎŦŜǊ ƻǿƴŜǊǎƘƛǇ ƻŦ ǘŜƴ όмлύ /ƻǳƴŎƛƭ-owned 
residential properties currently used for social and transitional housing to the relevant Housing 
authority, and to authorise the Chief Executive Officer to undertake all actions required to give 
effect to this decision. 

 

 

RECOMMENDATION 

That Council resolve to  

1. Approves the surrender and transfer of ownership of the ten (10) Council-owned residential 
properties currently used for social and transitional housing to Housing; and 

2. Authorises the Chief Executive Officer to undertake all actions necessary to give effect to 
this decision. 

Moved: Mayor Daryl Sexton 
Seconded: Cr Michael Sands 

ACTION: THAT COUNCIL RESOLVES TO TRANSFER THE NINE (9) ALLOTMENTS AND RETAIN 
POTTERS PLACE, WITH THE CEO TO FURTHER INVESTIGATE AND REPORT BACK TO COUNCIL 
REGARDING FUTURE HOUSING OPTIONS FOR THE SITE. 
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6.5 REPURPOSING OF COUNCIL-OWNED PROPERTY ς POTTERS PLACE 

PURPOSE OF THE REPORT 

¢ƻ ǎŜŜƪ /ƻǳƴŎƛƭΩǎ ŀǇǇǊƻǾŀƭ ǘƻ ǊŜǇǳǊǇƻǎŜ ǘƘŜ /ƻǳƴŎƛƭ-owned property known as Potters Place from 
its current use as a transitional housing property to a potential commercial property for the 
delivery of community services, and to authorise the Chief Executive Officer to undertake all 
actions required to progress this change of use. 

 

 

RECOMMENDATION 

That Council resolve to  

1. Approves the change of use of the Council-owned property known as Potters Place from 
transitional housing to a potential commercial property for community service use; and 

2. Authorises the Chief Executive Officer to undertake all actions necessary to give effect to 
this decision. 

Moved: Cr Brian Underwood 
Seconded: Cr Amy Neal 

 

 
6.6 PEOPLE & COMMUNITES REPORT 

 

RECOMMENDATION 

That Council resolve to: 

1. That council accept the Director of People and Communities Operational Report, tabled as 
read. 

Moved: Mayor Daryl Sexton 
Seconded: Cr Hezron Murgha 
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6.7 BUILDING SERVICES 

PURPOSE 

¢ƻ ǇǊŜǎŜƴǘ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ ŦƻǊ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ WŀƴǳŀǊȅ ς CŜōǊǳŀǊȅ нлнс ŦƻǊ /ƻǳƴŎƛƭΩǎ 
consideration. 

 

RECOMMENDATION 

That Council resolve to: 

1. wŜŎŜƛǾŜ ŀƴŘ ƴƻǘŜ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ ŦƻǊ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ CŜōǊǳŀǊȅ нлнс 

Moved: Mayor Daryl Sexton 
Seconded: Cr Brian Underwood 

 

 
6.8 DIRECTOR OF INFRASTRUCUTRE REPORT 

PURPOSE 

¢ƻ ǇǊŜǎŜƴǘ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ ŦƻǊ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ WŀƴǳŀǊȅ ς CŜōǊǳŀǊȅ нлнс ŦƻǊ /ƻǳƴŎƛƭΩǎ 
consideration. 

 

RECOMMENDATION 

That Council resolve to: 

1. wŜŎŜƛǾŜ ŀƴŘ ƴƻǘŜ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ ŦƻǊ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ Wŀƴ μ CŜō нлнр 

Moved: Cr Brian Underwood 
Seconded: Mayor Daryl Sexton 
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7 CORRESPONDENCE 

7.1 SPONSORSHIP_NQ COMETS 

PURPOSE OF THE REPORT 

¢ƻ ǇǊŜǎŜƴǘ ŀ ǊŜǉǳŜǎǘ ŦƻǊ ŦƛƴŀƴŎƛŀƭ ǎǇƻƴǎƻǊǎƘƛǇ ŦǊƻƳ ǘƘŜ bv /ƻƳŜǘǎ ²ƻƳŜƴΩǎ wǳƎōȅ [ŜŀƎǳŜ ¢ŜŀƳ 
ǘƻ ŀǎǎƛǎǘ ǿƛǘƘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ²ƻƳŜƴΩǎ wǳƎōȅ [ŜŀƎǳŜ /ŀǊƴƛǾŀƭ ǘƻ ōŜ ƘŜƭŘ ƛƴ /ŀƛǊƴǎ ƻƴ оς4 
October 2026, and for Council to determine an appropriate level of support under the Community 
Grants and Donations Program. 

 

 

RECOMMENDATION 

That Council resolve to  

мΦ 5ŜǘŜǊƳƛƴŜ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭ ƻŦ ǎǇƻƴǎƻǊǎƘƛǇ ŦƻǊ ǘƘŜ bv /ƻƳŜǘǎ ²ƻƳŜƴΩǎ wǳƎōȅ [ŜŀƎǳŜ 
¢ŜŀƳ ǘƻ ǎǳǇǇƻǊǘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ²ƻƳŜƴΩǎ wǳƎōȅ [ŜŀƎǳŜ /ŀǊƴƛǾŀƭ ǘƻ ōŜ ƘŜƭŘ ƛƴ /ŀƛǊƴǎ ƻƴ оς4 
October 2026; and 

2. Allocate any approved funding from the 2026/2027 Community Grants and Donations Program 
budget, subject to Council policy requirements. 

Moved: Cr Brian Underwood 
Seconded: Cr Amy Neal 

 

 
7.2 SPONSORSHIP ς YARRABAH YULU INDIGENOUS RUGBY LEAGUE TEAM 

PURPOSE OF THE REPORT 

To present a sponsorship request from the Yarrabah Yulu Indigenous Rugby League Team to 
support participation in the 2026 Gordonvale Indigenous Rugby League Carnival, and for Council to 
determine an appropriate level of support. 

 

 

MOTION 

That Council resolve to  

1. Determine an appropriate level of sponsorship for the Yarrabah Yulu Indigenous Rugby League 
Team to support participation in the 2026 Gordonvale Indigenous Rugby League Carnival; and 

2. Allocate any approved funding from the applicable Community Grants and Donations Program 
budget, subject to Council policy requirements. 

THE MOTION WAS PUT TO THE VOTE AND NOT CARRIED.  
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7.3 LETTER_COUNCIL ANIMAL POLICY 

PURPOSE OF THE REPORT 

To table correspondence received from a community resident regarding roaming horses and to 
seek Council direction on potential policy review and community engagement. 

 

 

RECOMMENDATION 

That Council resolve to  

1. Receive and note the correspondence from Mr Malcolm Canendo regarding roaming 
horses; and 

2. Direct the Chief Executive Officer to provide a report outlining options for addressing 
roaming horses within the township, including policy review, enforcement mechanisms 
and community consultation pathways 

Moved: Cr Michael Sands 
Seconded: Cr Brian Underwood 

 

 
7.4 PRIVATE & CONFIDENTIAL CORRESPONDENCE 

PURPOSE OF THE REPORT 

To present correspondence received regarding concerns about the conduct of Queensland Police 
Service (QPS) and Mental Health services in Yarrabah, and to seek Council direction on an 
appropriate response.  

 

 

RECOMMENDATION 

That Council resolve to Consider this matter in Closed Session pursuant to section 254J of the Local 
Government Regulation 2012; 

1. Note the correspondence received; and 

2. Authorise the Chief Executive Officer to respond accordingly. 

Moved: Mayor Daryl Sexton 
Seconded: Cr Amy Neal 

 

 

8 STRATEGIC PORTFOLIO UPDATE 

Councillors to provide updates on Meetings and Trips and other information for the meeting. 
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9 CONFIDENTIAL MATTERS   

Nil  

10 CLOSE OF MEETING 

Date for the next Council Ordinary Meeting is Wednesday 18 March 2026. 

The Mayor thanked the councillors and staff for their participation and attendance at the meeting. 

Meeting closed at 2:46 pm. 

 

................................................... 

MAYOR 
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4 BUSINESS ARISING FROM PREVIOUS MINUTES 

5 DISCLOSURE OF INTEREST ς COUNCIL / REGISTER UPDATES 
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6 MATTERS FOR DISCUSSION 

6.1 CEO OPERATIONAL REPORT - MARCH 

File Number: 01.MFD_20260318 

Author: Michael Miller, Chief Executive Officer 
  

 

PURPOSE 

To present the Chief Executive Officer Report for the reporting period February нлнс ŦƻǊ /ƻǳƴŎƛƭΩǎ 
consideration. 

 

BACKGROUND 

Capital Works Planning and Housing Project Update 

The CEO has recently held a number of capital works planning meetings with relevant Council staff 
and project teams to review the progress of current housing demolition, construction and 
extension projects within the community. 

As part of these discussions, the CEO undertook a review of the existing project timelines and 
delivery arrangements to identify opportunities to expedite the delivery of priority housing works. 
Following this review a revised project delivery program has been developed which will see the 
housing works delivered through a three-stage construction program commencing in April 2026, 
with the aim of progressing the delivery of new housing outcomes for the community. 

The revised program focuses on improving coordination across demolition works construction 
scheduling and project management to ensure that housing projects currently in the pipeline can 
progress in a more efficient and structured manner. 

In addition to progressing the current housing works program, planning activities have also 
ǇǊƻƎǊŜǎǎƛƴƎ ǿƛǘƘ {ǘŀƎŜ н ƻŦ ǘƘŜ 5ƧŜƴƎƘƛ {ǳōŘƛǾƛǎƛƻƴ ǿƘƛŎƘ ŦƻǊƳǎ ǇŀǊǘ ƻŦ /ƻǳƴŎƛƭΩǎ ƳŜŘƛŀƴ-term 
strategy to increase the availability of housing within the community. 

Further updates will be provided as the project delivery program progresses and as additional 
milestones are achieved across both the current housing construction works and the Djenghi Stage 
2 planning process. 

Empower Yarrabah Microgrid Project ς Update 

A meeting was recently held with representatives from Indigenous Energy Australia (IEA) to 
discuss the progress of the Empower Yarrabah Microgrid Project, which aims to improve energy 
reliability and sustainability for the Yarrabah community. 

The project builds on the Yarrabah Microgrid Feasibility Study completed in 2022, which explored 
renewable energy options to address ongoing power outages affecting essential community 
services such as communications, health, education and council operations. The proposed project 
was estimated at approximately $35 million and included the installation of solar systems across 
around 400 homes supported by battery storage and a community battery system, with the aim of 
improving energy security and reducing electricity costs for residents. 
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Council previously resolved in December 2024 to support progressing the project toward financial 
close, with Yarrabah Aboriginal Shire Council taking a leadership role in project coordination and 
grant applications, while Ergon Energy would retain responsibility for electricity distribution and 
retail services. 

However, following further discussions and review of the project requirements, it was identified 
that approximately $1 million in additional development funding would be required to progress 
the project to the next stage, including final technical design, financial modelling and preparation 
of the business case. 

Council has since progressed with returning the allocated project funding, as it was not possible to 
secure the full level of funding required to progress the project. In addition, the funding 
arrangements did not include provisions for the ongoing repair and maintenance of the 
infrastructure, which presented a significant long-term financial and operational risk for Council. 

Yarrabah Social Housing and Upgrade Program ς Meeting Outcome 

This summary outlines the outcomes of the meeting held on 23 February between Yarrabah 
Aboriginal Shire Council (YASC) and Jacinta and Chantal to discuss a range of operational matters 
relating to the Yarrabah Social Housing and Upgrade Program. 

During the meeting, Council raised several concerns regarding the current work order processes, 
banking arrangements and tenancy management issues impacting the delivery of housing services 
within the community. In particular, it was noted that the existing banking order arrangements are 
contributing to ongoing issues with rent collection and are adding to the current level of rent non-
payment. 

The meeting also provided an opportunity to discuss the tenancy breach and eviction processes 
currently being applied. Through this discussion it was identified that the YASC Housing Policy 
differs from the Queensland tenancy policy and legislative process. As a result, it was 
ŀŎƪƴƻǿƭŜŘƎŜŘ ǘƘŀǘ /ƻǳƴŎƛƭΩǎ ƘƻǳǎƛƴƎ ǇƻƭƛŎȅ ǿƛƭƭ ǊŜǉǳƛǊŜ ǊŜǾƛŜǿ ŀƴŘ ŀƳŜƴŘƳŜƴǘ ǘƻ ōŜǘǘŜǊ ŀƭƛƎƴ 
with the Queensland tenancy policy and procedures. 

Jacinta and Chantal attempted to provide some explanation regarding the banking issues, however 
ƴƻ ŘŜŦƛƴƛǘƛǾŜ ŎƭŀǊƛŦƛŎŀǘƛƻƴ ǿŀǎ ǇǊƻǾƛŘŜŘΦ ¢ƘŜȅ ŀŘǾƛǎŜŘ ǘƘŀǘ ǘƘŜȅ ǿƻǳƭŘ ŜǎŎŀƭŀǘŜ /ƻǳƴŎƛƭΩǎ ŎƻƴŎŜǊƴǎ 
internally, noting that the matters raised appear to be consistent with issues being experienced by 
other Aboriginal councils. 

During the meeting, the CEO also raised the option of removing QBuild from the current 
maintenance process and instead having YASC work directly with the Department of Housing for 
maintenance coordination and delivery. Jacinta advised that this approach could be considered, 
however it would require YASC to formally put forward this proposal to the Department for review 
and consideration. 

As part of the broader discussion, YASC also noted that Council will further consider its position 
regarding the ongoing management of social housing, including whether Council wishes to return 
the management of the housing portfolio to the Department of Housing. 

The meeting also discussed the need for housing staff to continue working with YASC to address 
current operational issues, including improving work order approval and release processes and 
supporting the tenancy team to review existing procedures to improve efficiency and ensure 
compliance moving forward. 
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COEX program follow up meeting update 

A follow-up meeting was held with COEX to further discuss the future service delivery and support 
arrangements for the program. 

During the meeting, COEX advised that prior to progressing the program to an open tender 
process, Council may wish to consider submitting a formal proposal outlining a potential local 
service delivery model. The proposed model could include: 

¶ Two casual staff positions working three days per week to assist with the coordination and 

delivery of the program at the local level. 

¶ Provision for a leasing and/or administration fee associated with Council managing aspects 

of the program. 

¶ COEX undertaking the required audit and compliance functions on behalf of Council as part 

of the overall program oversight and governance arrangements. 

Yarrabah Aboriginal Shire Council is currently developing a preliminary budget proposal based on 
this potential delivery model. Once finalised, the proposal will be submitted to COEX for 
consideration prior to the program being released to the market through a formal tender process. 

Yarrabah Music and Cultural Festival 2026 ς Planning Meeting  

The Chief Executive Officer and Mayor recently met to discuss the planning, delivery requirements 
and estimated costs associated with hosting the 2026 Yarrabah Music and Cultural Festival. 

The festival has become a significant annual event for the Yarrabah community and the broader 
Far North Queensland region. The event is proposed to be held on Saturday 29 August 2026 at 
Bishop Malcolm Park, and will include a full day of live music, cultural activities, food stalls, local 
art and family entertainment, with attendance in recent years exceeding 2,500 people.  

The discussion focused on: 

¶ Planning requirements to deliver the festival in 2026. 

¶ The estimated costs associated with event production, marketing, logistics and community 

engagement activities. 

¶ Opportunities to work collaboratively with partners to secure external grant funding to 

support delivery of the event. 

The draft event proposal identifies an estimated overall budget of approximately $275,600, which 
includes a combination of funding sources such as State Government grants, external sponsorship 
and Council contributions.  

During discussions, the CEO and Mayor also considered the level of financial contribution Council 
may wish to commit towards the 2026 event, noting that in 2025 Yarrabah Aboriginal Shire Council 
contributed approximately $100,000 toward the delivery of the festival. 

Given the current cost estimates and the limited sponsorship funding secured to date, Council 
ƛƴŘƛŎŀǘŜŘ ŀ ǇǊŜŦŜǊŜƴŎŜ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ǎƛƳƛƭŀǊ ŀǇǇǊƻŀŎƘ ǘƻ ƭŀǎǘ ȅŜŀǊΩǎ ŜǾŜƴǘΣ ŦƻŎǳǎƛƴƎ ƻƴ ŘŜƭƛǾŜǊƛƴƎ ŀ 
community-driven, grassroots style festival that highlights local artists, culture and community 
participation. 

It was also discussed that should additional grant funding or sponsorship be secured, Council could 
consider expanding the scale and scope of the event beyond the current grassroots approach, 
including additional programming, marketing reach or visitor attraction initiatives. 
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Moving forward, Council will continue working with stakeholders to: 

¶ Identify and apply for relevant grant funding opportunities. 

¶ Explore sponsorship partnerships to support the event. 

¶ Determine the appropriate level of Council funding to support the 2026 festival. 

¶ Fleet Vehicle Review and Audit Update 

Council is currently undertaking a review of the existing fleet vehicles, with a particular focus on 
identifying aged assets that require replacement. This review is being conducted in consultation 
with the Directorate teams to ensure operational requirements across each service area are 
considered. 

Directors have been requested to provide detailed information on vehicles within their respective 
portfolios, including condition, operational requirements and replacement priorities. The review 
process is being undertaken on a needs-based assessment to ensure that any vehicle 
replacements align with operational demands and asset lifecycle considerations. 

In parallel, the CEO and Director of Corporate Services are exploring a range of fleet procurement 
options, including both leasing and purchasing arrangements, to determine the most cost-
effective and sustainable approach for Council. 

Subject to the outcomes of this review and procurement assessment, Council is aiming to commence the 
phased replacement of priority fleet vehicles prior to the start of the new financial year. 

Financial Implications 
No direct financial implications arising from this report. 
 

Strategic Alignment 
¢Ƙƛǎ ǊŜǇƻǊǘ ǎǳǇǇƻǊǘǎ ŘŜƭƛǾŜǊȅ ƻŦ ¸!{/ΩǎΥ 
Corporate Plan priorities 
Community safety initiatives 
Housing and infrastructure development objectives 
Strengthened stakeholder relationships and interagency coordination 

Risk & Compliance Considerations 
¢ƘŜ /9h Ƙŀǎ ŎƻƴǘƛƴǳŜŘ ǊŜǾƛŜǿƛƴƎ /ƻǳƴŎƛƭΩǎ ŎǳǊǊŜƴǘ ƎƻǾŜǊƴŀƴŎŜΣ ǎȅǎǘŜƳǎ ŀƴŘ ƛƴǘŜǊƴŀƭ ǇǊƻŎŜǎǎŜǎ ŀƴŘ Ƙŀǎ 
identified a number of gaps within existing governance and compliance frameworks. 

 
Work is currently underway with the Executive Leadership Team to review these matters and begin 
addressing the identified issues. While initial actions have commenced it is anticipated that fully resolving 
these matters will take time as improvements to systems, processes and oversight mechanisms are 
implemented. 

Through this review process it has also become evident that there may be a need to engage additional 
ǎǇŜŎƛŀƭƛǎǘ ǎǳǇǇƻǊǘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ /ƻǳƴŎƛƭΩǎ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ ŦǳƴŎǘƛƻƴǎΦ !ǎ ŀ ǊŜǎǳƭǘΣ ǘƘŜ /9h ƛǎ 
considering the potential engagement of a Governance and Compliance Manager to undertake a more 
detailed review of current practices and assist in addressing the identified risks and implementing improved 
governance frameworks across the organisation. 
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MEETINGS | KEY FOCUS AREAS 

 

Project Issues or Concerns 

Grant Stream Funder  Project Amount Status 

Closing The 
Gap Priority 
Fund 

Queensland Government -
Department of Women, 
Aboriginal and Torres Strait 
Islander Partnerships and 
Multiculturalism 

Yarrabah Shopping 
Precinct 

$ 16,069,700  

[Submitted] 

Closing The 
Gap Priority 
Fund  

Queensland Government -
Department of Women, 
Aboriginal and Torres Strait 
Islander Partnerships and 
Multiculturalism 

Yarrabah 
Foreshore 
Beautification 

$ 3,635,088  

[Submitted] 

NAIDOC 
Local Grants 
Opportunity  

National Indigenous 
Australian Agency  

2026 Yarrabah 
NAIDOC 
Celebrations 

$10,000  

[Submitted] 

Indigenous 
Regional Arts 
Development 
Fund 2025ς
26 

Queensland Government ς 
Department of Education, 
Arts and Communities ς Arts 
Queensland  

 

Yarrabah Screen 
Printing Capacity 
Building Project 

 

$25,000  

[Submitted] 

Fighting 
Illegal 
Dumping 
Partnership 
Program - 
Round 1B 

 

Queensland Government ς 
Department of the 
Environment, Tourism, 
Science and Innovation 

¶  

¶ Yarrabah 
Illegal Dumping 
Compliance, 
Surveillance and 
Enforcement 
Capacity Project 

$319,000  

[Submitted] 

Resource 
Recovery 
Boost Fund ς 
Stream 1 

 

¶ Queensland 
Government ς Department 
of the Environment, Tourism, 
Science and Innovation 

¶ Improve 
waste reduction 
and recycling 
through resource 
recovery 
infrastructure and 

$150,000  

[Submitted] 

 MEETINGS / EVENTS 

¶  LGAQ CIVIC Leaders Forum 25-26 March  

¶  Minister of Transport & Minister Police & ES ς 25 March 

¶  NAIDOC Planning ς Sunday 5 July ς Sunday 12 July 2026 

¶ Foundation Day ς Wednesday 17th June  
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a two-bin kerbside 
system 

SES Support 
Grant 

Queensland Government - 
State Emergency Services 

¶ Extension of 
the SES building to 
create an outdoor 
training facility 

$25,000  

[Submitted] 

ADDITIONAL CONSIDERATIONS 

Nil 

ATTACHMENTS 

Nil  

RECOMMENDATION 

That Council resolve to accept the CEO report for March 2026 as presented and read.  
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6.2 ROTATION OF DEPUTY MAYOR 

File Number: 02.MFD_OM.20260318 

Author: Michael Miller, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

To inform Council of the rotation provisions for the position of Deputy Mayor and to consider the 
appointment of a Councillor to the role for the next twelve-month period. 

BACKGROUND 

The intent of the annual rotation was to support leadership development across Council and 
ensure all Councillors have the opportunity to gain experience in performing the responsibilities of 
ǘƘŜ 5ŜǇǳǘȅ aŀȅƻǊΣ ƛƴŎƭǳŘƛƴƎ ŀŎǘƛƴƎ ƛƴ ǘƘŜ aŀȅƻǊΩǎ ŀōǎŜƴŎŜΦ 

Under this arrangement, Cr Michael Sands was appointed as the first Deputy Mayor for the initial 
twelve-month period. 

Following the completion of that term, Council appointed Cr Amy Neal as Deputy Mayor. 

¢ƘŜ ŎǳǊǊŜƴǘ ǘŜǊƳ ƻŦ /Ǌ !Ƴȅ bŜŀƭ ƛǎ ƴƻǿ ŘǳŜ ǘƻ ŎƻƴŎƭǳŘŜΣ ŀƴŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ 
previous resolution regarding the annual rotation of the role, Council is required to consider the 
appointment of the next Councillor to the position of Deputy Mayor.  

ADDITIONAL CONSIDERATIONS 

The appointment of a Deputy Mayor is provided for under the Local Government Act 2009. Council 
may appoint a Councillor to act as Deputy Mayor for a specified period, with the role primarily 
responsible for performing the duties of the Mayor when the Mayor is absent or otherwise unable 
to perform their functions. 

ATTACHMENTS 

Nil 

RECOMMENDATION 

That Council resolve to: 

(I) Note the completion of councillor Amy NŜŀƭΩǎ ǘŜǊƳ ŀǎ ŘŜǇǳǘȅ ƳŀȅƻǊΦ 

(II) Appoint a councillor to the position of deputy mayor for the next twelve-month 
ǘŜǊƳ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ŎƻǳƴŎƛƭΩǎ ǊŜǎƻƭǳǘƛƻƴ ŦƻǊ ŀƴƴǳŀƭ Ǌƻǘŀǘƛƻƴ ƻŦ ǘƘŜ ǊƻƭŜΦ 
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6.3 YASC MONTHLY FINANCIAL REPORT 

FILE NUMBER: 02.MFD_OM.20260218 

NAME: Mike Mair, Director - Corporate Services 

DATE 18 MARCH 2026 
 

PURPOSE 

¢ƻ ǇǊŜǎŜƴǘ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ ŦƻǊ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ YTD February 2026 ŦƻǊ /ƻǳƴŎƛƭΩǎ 
consideration. 

BACKGROUND 

Provide council with monthly financial report.  

5Lw9/¢hwΩ{ w9thw¢ 

Directorate: Corporate Services 

Director: Mike Mair 

Reporting Period: YTD February 2026 

1. Key Items 

¶ Finance Report February 2026 

¶ Areas of Interest Report February 2026 

¶ Grants Report February 2026 

2. Actions Undertaken / In Progress 

¶ The formal Valuation of all Social Housing Property has been locked in, with Draft 
Valuation Report to be sent to Council Management by 30th April 2026 for review. Site 
visit to has been completed. 

¶ The Social Housing strategic review remains on hold pending response from the 
Department of Housing on options available to Council. 

¶ An insurance claim has been lodged for the stormwater damage to the Museum and 
Art Centre from the December 30 weather event. The Insurance Assessor has been on 
site and given a valuation. Management deems ǘƘŜ ŀǎǎŜǎǎƻǊΩǎ Ǿŀƭǳŀǘƛƻƴ ƎǊƻǎǎƭȅ 
inadequate and are preparing a counter claim using our own assessment. 

CONSULTATION 

Finance Manager 

Executive Leadership Team 

POLICY IMPLICATIONS 

Local Government Regulations, s204 - Financial 

RISK MANAGEMENT 

Compliance 



ORDINARY COUNCIL MEETING AGENDA 18 MARCH 2026 

 

Item 6.3 Page 23 

ATTACHMENTS 

1. Finance Report February 2026   
2. Areas of Interest Report February 2026   
3. Grants Report February 2026    

RECOMMENDATION 

That Council resolve to: 

1. wŜŎŜƛǾŜ ŀƴŘ ƴƻǘŜ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ ŦƻǊ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘ February 2026. 
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6.4 POLICY REVIEW - PROCUREMENT 

File Number: 03.MFD_OM.20260318 

Author: Mike Mair, Director - Corporate Services 
  

PURPOSE OF THE REPORT 

Review of Procurement Policy ς Section 8. PURCHASES UNDER $15,000 (GST Exclusive), 9. 
MEDIUM SIZED CONTRACTS, 10. LARGE SIZED CONTRACTS, 11. VALUABLE NONCURRENT ASSETS, 
25. FINANCIAL DELEGATIONS 

COMMENT 

Chapter 6 of the Local Government Regulation 2012 (Qld) was amended on 12th December 2025 in 
relation to monetary thresholds for the requirement to seek tenders and quotes plus monetary 
thresholds requirement to dispose of noncurrent assets (other than land) by tender or auction. 

 

A review was also done of current delegation limits for office holders to better reflect the 
increased costs of all goods and services supplied to Council when authorising purchases. 

POLICY/FUNDING CONSIDERATIONS 

Policy review 

RISK 

¶ Policy compliance 

¶ Regulatory compliance 

¶ Communication 

¶ Service standard 

CONSULTATION 

¶ YASC CEO 

¶ Director Corporate Services 

ATTACHMENTS 

1. Regulation Update   
2. New Delegation Limits    

RECOMMENDATION 

1.That Council resolve to endorse and adopt the recommend changes to Section 8,9,10 & 11 to 
reflect the amendments of Chapter 6 of the Local Government Regulation.   

2. That Council ǊŜǎƻƭǾŜ ǘƻ ŜƴŘƻǊǎŜ ŀƴŘ ŀŘƻǇǘ ǘƘŜ ǊŜŎƻƳƳŜƴŘ ŎƘŀƴƎŜǎ ǘƻ {ŜŎǘƛƻƴ нр ƻŦ /ƻǳƴŎƛƭΩǎ 
Procurement Policy.   

 Council authorise the implementation action to be carried out by CEO and Director. 
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