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Notice is hereby given thaan Ordinary Meeting of Councdf the
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1 WELCOME
2 APOLOGIES
3 CONFIRMATION (HREVIOUBINUTES

Ordinary Council Meetingl8 February 2026
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MINUTE®FYARRABAH ABORIGINAL SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THERYSTALBROOK FLYSEIREE 3 (BOARDROOM), 68/72 ABBOTT ST CAIRNS CITY
ONWEDNESDAY, 18 FEBRUARY 202830

PRESENT: Cr Daryl Sexton (Mayor), Cr Michael Sands, Cr Amy Neal, Cr Brian Underwood,
Cr Hezron Murgha

IN ATTENDANCE:Michael Miller (CEQ)Mike Mair (Director- Corporate Services), Melissa
Gudgeon (Executive Assistant)

1 MEETING OPEN AND WELCOME

Mayor Sextondeclared the meeting open &35am
The Mayor welcomed councillors and staff members present to the meeting.
One minute silence was observed to respect those who have passed away.

CouncillorAmy Neabpened with a word of Prayer.
2 APOLOGIES

The Mayor asked the council if there were any apologies for the meeting.

RECOMMENDATION

That apologies from be received and accepted.

3 CONFIRMATION GREVIOUBIINUTES

RECOMMENDATION
That the minutes of the Ordinary Council Meeting held on 28 January 2026 be adopted.

4 BUSINESS ARISING FROM PREVIOUS MINUTES
5 DISCLOSURE OF INTERE®IJUNCIL / REGISTER UPDATES

The Mayor reminded the Councillors of the requirement to declare their conflicts of interest to the
CEO prior to the meeting and called on all councillors {de@are then now.
CouncillorAmy Neabeclared a conflict of interest in relation %2

Mayor Sexton & Cr Sands a conflict of interest in relation to 7.1
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6 MATTERS FOR DISCUSSION
6.1 YASC MONTHLY FINANCIAL REPORT

PURPOSE

¢2 LINBaASYyld GKS B5ANBOG2NDa wSLENI F2N (K
consideration.

RECOMMENDATION

That Councilresolve to:

1. wSOSA@GS YR y2iS GKS 5ANBOG2NRa wSL2 NI

Moved: Cr Brian Underwood
Seconded:Cr Amy Neal

6.2 YASC MONTHLY FINANCIAL REPORT

PURPOSE

Arrears write off recommendation.

RECOMMENDATION
ThatCouncilresolve to:

1.  Write off the arears totalling $116,069.44 as they are not recoverable and mainly con
pre 2013 housing debt.

Moved: Cr Michael Sands
Seconded:Cr Brian Underwood
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6.3 CEO OPERATIONAL REPGIEBRUARY

PURPOSE

¢2 LINBaSyid GKS / KAST 9ESOdziABS hFFAOSNI wé
consideration.

RECOMMENDATION
That Council resolve to accept the CEO report for Feb 2026 as presented and read.

Moved: Cr Michael Sands
Seconded:Cr Brian Underwood

6.4 SURRENDER AND TRANSFER COUNCIL OWNED RES. PROPERTIES

PURPOSE OF THE REPORT

¢2 &aSS1 [/ 2dzyOAt Qa RSOA&AZ2Y (2 &adzNNB y-GwEed.
residential properties currently used for social and transitional housing to the relevant Ho
authority, and to authorise the Chief Executi@éficer to undertake all actions required to gr
effect to this decision.

RECOMMENDATION

That Council resolve to

1. Approvesthe surrender and transfer of ownership of the ten (10) Couomaihed residential
properties currently used for social and transitional housing to Housing; and

2.  Authorises the Chief Executive Officer undertake all actions necessary to give effect to
this decision.

Moved: MayorDaryl Sexton
Seconded:Cr Michael Sands

ACTION:THAT COUNCIL RESOLVES TO TRANSFER THE NINE (9) ALLOTMENTS
POTTERS PLACE, WITH THE CEO TO FURTHER INVESTIGATE AND REPORT BAC
REGARDING FUTURE HOUSING OPTIONS FOR THE SITE.
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6.5 REPURPOSING OF COURGVNED PROPERFFOTTERS PLACE

PURPOSE OF THE REPORT

¢2 aSS|1 [/ 2dzyOAf Qa | LILINGRBd fdropeity kndwb asdditeie Flage fri
its current use as a transitional housing property to a potential commercial property fol
delivery of community services, and to authorise the Chief Executive Officer to underta
actions required to progress this change of use

RECOMMENDATION

ThatCouncilresolve to

1. Approvesthe change of use of the Counoivned property known a$otters Placefrom
transitional housing to a potential commercial property for community service use; and

2. Authorises the Chief Executive Officer undertake all actions necessary to give effect to
this decision.

Moved: Cr Brian Underwood
Seconded:Cr Amy Neal

6.6 PEOPLE & COMMUNITES REPORT

RECOMMENDATION
That Council resolve to:

1. That council accept the Director of People and Communities Operational Report, tab
read.

Moved: MayorDaryl Sexton
Seconded:Cr Hezron Murgha
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6.7 BUILDING SERVICES

PURPOSE
¢2 LINBaSyld GKS S5ANBOI2NNaE wSIOSNINUZF AR 6K S8
consideration.

RECOMMENDATION

ThatCouncilresolve to:

1. wSOSAGS IyR y2GS GKS 5ANBOG2NNa wSLR2 NI
Moved: MayorDaryl Sexton

Seconded:Cr Brian Underwood

6.8 DIRECTOR OF INFRASTRUCUTRE REPORT

PURPOSE
¢2 LINBaSyld GKS 5ANBOG2NDRaA wSIOSRINUZF AR K8
consideration.

RECOMMENDATION

ThatCouncilresolve to:

1. wSOSA@GS FyR y2iS GKS 5ANBOG2NRa wSL2 NI
Moved: Cr Brian Underwood

Seconded:Mayor Daryl Sexton
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7 CORRESPONDENCE
7.1 SPONSORSHIP_NQ COMETS

PURPOSE OF THE REPORT

¢2 LINBaASYyd I NBljdzSad F2N FAYIFIYOAlLE alLkRyas?z
G2 Fraarald GAGK LINIAOALI GA2Y Ay (GKS 22¥4$
October 2026, and for Council to determine an appropriate level of support under the Comn
Grants and Donations Program.

RECOMMENDATION
ThatCouncilresolve to

M® S5SUGSNNYAYS |y FLILINRLNARIGS tS@St 2F alLx
¢CSIY G2 &dzLILIR2 NI LI NODAOALI GA2Y Ay (KS 2 204
October 2026; and

2. Allocate any approved funding from the 2026/2027 Community Grants and Donations Pr
budget, subject to Council policy requirements.

Moved: Cr Brian Underwood
Seconded:Cr Amy Neal

7.2 SPONSORSHIFFARRABAH YULU INDIGENOUS RUGBY LEAGUE TEAM

PURPOSE OF THE REPORT

To present a sponsorship request from the Yarrabah Yulu Indigenous Rugby League T
support participation in the 2026 Gordonvale Indigenous Rugby League Carnival, and for Cc
determine an appropriate level of support.

MOTION
ThatCouncilresolve to

1. Determine an appropriate level of sponsorship for the Yarrabah Yulu Indigenous Rugby
Team to support participation in the 2026 Gordonvale Indigenous Rugby League Carnival; g

2. Allocate any approved funding from the applicable Community Grants and Donations P
budget, subject to Council policy requirements.

THE MOTION WAS PUT TO THE VOTE AND NOT CARRIED.
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7.3 LETTER_COUNCIL ANIMAL POLICY

PURPOSE OF THE REPORT

To table correspondence received from a community resident regarding roaming horses -
seek Council direction on potential policy review and community engagement.

RECOMMENDATION
ThatCouncilresolve to

1. Receive and note the correspondence from Mr Malcolm Canendo regarding ros
horses; and

2. Direct the Chief Executive Officer to provide a report outlining options for addre
roaming horses within the township, including policy review, enforcement mechar
and community consultation pathways

Moved: Cr Michael Sands
Seconded:Cr Brian Underwood

7.4 PRIVATE & CONFIDENTIAL CORRESPONDENCE

PURPOSE OF THE REPORT

To present correspondence received regarding concerns about the conduct of Queenslanc
Service (QPS) and Mental Health services in Yarrabah, and to seek Council directior
appropriate response.

RECOMMENDATION

ThatCouncilresolve to Consider this matter in Closed Session pursuant to section 254J ot
Government Regulation 2012

1. Note the correspondence received; and
2. Authorise the Chief Executive Officer to respond accordingly.

Moved: MayorDaryl Sexton
Seconded:Cr Amy Neal

8 STRATEGIC PORTFOLIO UPDATE

Councillors to provide updates on Meetings and Trips and other information for the meeting.
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9 CONFIDENTIAMATTERS
Nil
10 CLOSE OF MEETING

Date for the next Council Ordinary Meeting¥ednesdayl8 March 2026
The Mayor thanked the councillors and staff for their participation and attendance at the meeting.
Meeting closed aR:46pm.
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4 BUSINESS ARISING FROM PREVIOUS MINUTES
5 DISCLOSURE OF INTERE®IUNCIL / REGISTER UPDATES
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6 MATTERS FOR DISCUSSION

6.1 CEO OPERATIONAL REPOMIRCH

File Number: 01.MFD_20260318
Author: Michael Miller, Chief Executive Officer
PURPOSE

To present the Chief Executive Officer Report for the reporting periodugH nHc T2 NJ / 2 dz
consideration.

BACKGROUND

Capital Works Planning and Housing Project Update

The CEO has recently held a number of capital works planning meetings with relevant Council staff
and project teams to review the progress of current housing demolition, construction and
extension projects within the community.

As part of these discussions, the CEO undertook a review of the existing project timelines and
delivery arrangements to identify opportunities to expedite the delivery of priority housing works.
Following this review a revised project delivery program has been developed which will see the
housing works delivered through a thrastage construction program commencing in April 2026,
with the aim of progressing the delivery of new housing outcomes for the community.

The revised program focuses on improving coordination across demolition works construction
scheduling and project management to ensure that housing projects currently in the pipeline can
progress in a more efficient and structured manner.

In addition to progressing the current housing works program, planning activities have also
LINEIANBaaAy3d gAOGK {dGF3S w 2F GKS 52Sy3IKeim { dzo R
strategy to increase the availability of housing within the community.

Further updates will be provided as the project delivery program progresses and as additional
milestones are achieved across both the current housing construction works and the Djenghi Stage
2 planning process.

Empower Yarrabah Microgrid ProjertUpdate

A meeting was recently held with representatives from Indigenous Energy Australia (IEA) to
discuss the progress of the Empower Yarrabah Microgrid Project, which aims to improve energy
reliability and sustainability for the Yarrabah community.

The project builds on the Yarrabah Microgrid Feasibility Study completed in 2022, which explored
renewable energy options to address ongoing power outages affecting essential community
services such as communications, health, education and council operations. The proposed project
was estimated at approximately $35 million and included the installation of solar systems across
around 400 homes supported by battery storage and a community battery system, with the aim of
improving energy security and reducing electricity costs for residents.

ltem6.1 Pagel5
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Council previously resolved in December 2024 to support progressing the project toward financial
close, with Yarrabah Aboriginal Shire Council taking a leadership role in project coordination and
grant applications, while Ergon Energy would retain responsibility for electricity distribution and
retail services.

However, following further discussions and review of the project requirements, it was identified
that approximately $1 million in additional development funding would be required to progress
the project to the next stage, including final technical design, financial modelling and preparation
of the business case.

Council has since progressed with returning the allocated project funding, as it was not possible to
secure the full level of funding required to progress the project. In addition, the funding
arrangements did not include provisions for the ongoing repair and maintenance of the
infrastructure, which presented a significant loetegm financial and operational risk for Council.

Yarrabah Social Housing and Upgrade Progyaeeting Outcome

This summary outlines the outcomes of the meeting held on 23 February between Yarrabah
Aboriginal Shire Council (YASC) and Jacinta and Chantal to discuss a range of operational matters
relating to the Yarrabah Social Housing and Upgrade Program.

During the meeting, Council raised several concerns regarding the current work order processes,
banking arrangements and tenancy management issues impacting the delivery of housing services
within the community. In particular, it was noted that the existing banking order arrangements are
contributing to ongoing issues with rent collection and are adding to the current level of renat non
payment.

The meeting also provided an opportunity to discuss the tenancy breach and eviction processes
currently being applied. Through this discussion it was identified that the YASC Housing Policy
differs from the Queensland tenancy policy and legislative process. As a result, it was
FOly26f SRAISR GKI G /2dzyOAf Qa K2dzaiAy3a LRt AOe g,
with the Queensland tenancy policy and procedures.

Jacinta and Chantal attempted to provide some explanation regarding the banking issues, however
Y2 RSTAYAGADBS Of I NAFAOFIGA2Y 461 a LINPDARSR® ¢KS
internally, noting that the matters raised appear to be consistent with issues being experienced by
other Aboriginal councils.

During the meeting, the CEO also raised the option of removing QBuild from the current
maintenance process and instead having YASC work directly with the Department of Housing for
maintenance coordination and delivery. Jacinta advised that this approach could be considered,
however it would require YASC to formally put forward this proposal to the Department for review
and consideration.

As part of the broader discussion, YASC also noted that Council will further consider its position
regarding the ongoing management of social housing, including whether Council wishes to return
the management of the housing portfolio to the Department of Housing.

The meeting also discussed the need for housing staff to continue working with YASC to address
current operational issues, including improving work order approval and release processes and
supporting the tenancy team to review existing procedures to improve efficiency and ensure
compliance moving forward.

ltem6.1 Pagel6



ORDINARY COUNCIL MEETARBGNDA 18 MARCH 20z

COEX program follow up meeting update

A followrup meeting was held with COEX to further discuss the future service delivery and support
arrangements for the program.

During the meeting, COEX advised that prior to progressing the program to an open tender
process, Council may wish to consider submitting a formal proposal outlining a potential local
service delivery model. The proposed model could include:

1 Two casual staff positions working three days per week to assist with the coordination and
delivery of the program at the local level.

1 Provision for a leasing and/or administration fee associated with Council managing aspects
of the program.

1 COEX undertaking the required audit and compliance functions on behalf of Council as part
of the overall program oversight and governance arrangements.

Yarrabah Aboriginal Shire Council is currently developing a preliminary budget proposal based on
this potential delivery model. Once finalised, the proposal will be submitted to COEX for
consideration prior to the program being released to the market through a formal tender process.

Yarrabah Music and Cultural Festival 2@Z8anning Meeting

The Chief Executive Officer and Mayor recently met to discuss the planning, delivery requirements
and estimated costs associated with hosting the 2026 Yarrabah Music and Cultural Festival.

The festival has become a significant annual event for the Yarrabah community and the broader

Far North Queensland region. The event is proposed to be held on Saturday 29 August 2026 at
Bishop Malcolm Park, and will include a full day of live music, cultural activities, food stalls, local

art and family entertainment, with attendance in recent years exceeding 2,500 people.

The discussion focused on:

1 Planning requirements to deliver the festival in 2026.

1 The estimated costs associated with event production, marketing, logistics and community
engagement activities.

1 Opportunities to work collaboratively with partners to secure external grant funding to
support delivery of the event.

The draft event proposal identifies an estimated overall budget of approximately $275,600, which
includes a combination of funding sources such as State Government grants, external sponsorship
and Council contributions.

During discussions, the CEO and Mayor also considered the level of financial contribution Council
may wish to commit towards the 2026 event, noting that in 2025 Yarrabah Aboriginal Shire Council
contributed approximately $100,000 toward the delivery of the festival.

Given the current cost estimates and the limited sponsorship funding secured to date, Council
AYRAOFGOSR | LINBFSNBYOS G2 YFAYGFEAY | &AYAL Il N
communitydriven, grassroots style festival that highlights local artists, culture and community
participation.

It was also discussed that should additional grant funding or sponsorship be secured, Council could
consider expanding the scale and scope of the event beyond the current grassroots approach,
including additional programming, marketing reach or visitor attraction initiatives.

ltem6.1 Pagel7
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Moving forward, Council will continue working with stakeholders to:

1 Identify and apply for relevant grant funding opportunities.

1 Explore sponsorship partnerships to support the event.

1 Determine the appropriate level of Council funding to support the 2026 festival.
1 Fleet Vehicle Review and Audit Update

Council is currently undertaking a review of the existing fleet vehicles, with a particular focus on
identifying aged assets that require replacement. This review is being conducted in consultation
with the Directorate teams to ensure operational requirements across each service area are
considered.

Directors have been requested to provide detailed information on vehicles within their respective
portfolios, including condition, operational requirements and replacement priorities. The review
process is being undertaken on a nedmsed assessment to ensure that any vehicle
replacements align with operational demands and asset lifecycle considerations.

In parallel, the CEO and Director of Corporate Services are exploring a range of fleet procurement
options, including both leasing and purchasing arrangements, to determine the most cost
effective and sustainable approach for Council.

Subiject to the outcomes of this review and procurement assessment, Council is aiming to commence the
phased replacement of priority fleet vehicles prior to the start of the new financial year.

Financial Implications
No direct financial implications arising from this report.

Strategic Alignment

¢CKA& NBLR2NI adzLllll2NIa RSTEAGSNE 2F ! {/ Qay
Corporate Plan priorities

Community safety initiatives

Housing and infrastructure development objectives

Strengthened stakeholder relationships and interagency coordination

Risk & Compliance Considerations
¢KS /9h KIFIa O2yiGAydzSR NBOGASgAYy3I [/ 2dzyOAf Qa OdzZNNBy i
identified a number of gaps within existing governance and compliance frameworks.

Work is currently underway with the Executive Leadership Team to review these matters and begin
addressing the identified issues. While initial actions have commenced it is anticipated that fully resolving
these matters will take time as improvements to systems, processes and oversight mechanisms are
implemented.

Through this review process it has also become evident that there may be a need to engage additional
ALISOAlFfAAG adzZllL2 NI (2 adNBy3aIdKSy /2dzyOAf Qa 3I20SNY
considering the potential engagement of a Governance and Compliance Manager to undertake a more
detailed review of current practices and assist in addressing the identified risks and implementing improved
governance frameworks across the organisation.
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MEETINGS | KEY FOCUS AREAS

MEETINGS / EVENTS

= = =/ =

Project Issues or Concerns

LGAQ CIVIC Leaders Forun2@83March
Minister of Transport & Minister Police & E35 March
NAIDOC PlanningSunday 5 July Sunday 12 July 2026

Foundation Dg¢ Wednesdayl 7" June

Grant Stream Funder Project Amount Status
Closing The Queensland Government- Yarrabah Shoppint $ 16,069,700
Gap Priority Department  of Precinct [Submitted]
Fund Aboriginal and Torres Stra
Islander Partnerships an
Multiculturalism
Closing The Queensland Government- Yarrabah $ 3,635,088
Gap Priority Department  of Foreshore [Submitted]
Fund Aboriginal and Torres Stra Beautification
Islander Partnerships an
Multiculturalism
NAIDOC National Indigenous 2026 Yarrabal $10,000
Local Grants Australian Agency NAIDOC [Submitted]
Opportunity Celebrations
Indigenous ~ Queensland Government, Yarrabah  Screel $25 000
Regional Arte Department of Education Printing  Capacity [Submitted]
Development Arts and Communitieg Arts  Building Project
Fund 202§ Queensland
26
:T||ght||ng ([';)ueer:slan(tzl (?(:r\]/ernmem 1 Yarrabah $319,000
egal epartment of the. lllegal Dumping [Submitted]
Dumping Environment, Tourism, Compliance
gartnershlp Science and Innovation Surveillance and
RrongTB | Enforcement
oun Capacity Project
Eesourcre i Queensland 1 Improve $150,000
Beco;n;:': yn & Governmentg Department  waste reduction [Submitted]
S?OS ; of the EnvironmentTourism, and recycling
ream Science and Innovation throughresource
recovery
infrastructure and
ltem6.1 Pagel9
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a two-bin kerbside
system

SES Suppol Queensland Government ¢ Extension of $25,000
Grant State Emergency Services  the SES building to

create an outdoor
training facility
ADDITIONAL CONSIDERATIONS
Nil
ATTACHMENTS
Nil

[Submitted]

RECOMMENDATION

ThatCouncilresolve toaccept the CEO report fidlarch2026 as presented and read.

Item6.1
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6.2 ROTATION OF DEPUTY MAYOR

File Number: 02.MFD_OM.20260318
Author: Michael Miller, Chief Executive Officer

PURPOSE OF THE REPORT

To inform Council of the rotation provisions for the position of Deputy Mayor and to consider the
appointment of a Councillor to the role for the next twelm@nth period.

BACKGROUND

The intent of the annual rotation was to support leadership development across Council and
ensure all Councillors have the opportunity to gain experience in performing the responsibilities of
0KS 5SLJlzieée alé&2NE AyOfdzRAy3a | OGAy3a Ay (GKS al @

Under this arrangement, Cr Michael Sands was appointed as the first Deputy Mayor for the initial
twelve-month period.

Following the completion of that term, Council appointed Cr Amy Neal as Deputy Mayor.

¢KS OdzZNNByd GSNY 2F /N !'Ye bSIf Aa y2g RdzS
previous resolution regarding the annual rotation of the role, Council is required to consider the
appointment of the next Councillor to the position of Deputy Mayor.

ADDITIONAL CONSIDERATIONS

The appointment of a Deputy Mayor is provided for under tloeal Government Act 2008ouncil

may appoint a Councillor to act as Deputy Mayor for a specified period, with the role primarily
responsible for performing the duties of the Mayor when the Mayor is absent or otherwise unable
to perform their functions.

ATTACHMENTS
Nil

RECOMMENDATION
ThatCouncilesolve to:
(I)  Note the completion of councillokmyNS I f Q& G SNXY | & RSLI

(I Appoint a councillor to the position of deputy mayor for the next twedwenth
GSNY Ay | O0O2NRIYyOS gAGK O2dzy OAf Qa
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6.3 YASC MONTHLY FINANCIAL REPORT

FILE NUMBER 02.MFD_OM.20260218

NAME: Mike Mair, Director - Corporate Services
DATE 18 MARCH 2026
PURPOSE

¢2 LINBaSyid GKS S5ANBOG2NDA YTDBebigaNR2026 F2NU 1 R 3izy BB
consideration

BACKGROUND

Provide council with monthly financial report.

5Lw9/ ¢hwQ{ w9t hwt
Directorate: Corporate Services
Director: Mike Mair
Reporting PeriodY TDFebruary2026
1. Keyltems
1 Finance Repoitebruary2026
1  Areas of Interest RepoRebruary2026
1  Grants ReporEebruary2026
2. Actions Undertaken / In Progress

1  The formal Valuation of all Social Housing Property has been locked in, with Draft
Valuation Report to be sent to Council Management b¥ B@ril 2026 for reviewSite
visit tohas been completed

1  The Social Housingtrategic review remains on hold pending response from the
Department of Housing on options available to Council.

1  An insurance claim has been lodged for the stormwater damage to the Museum and
Art Centre from the December 30 weather evefihelnsurance Asssor has been on
site and given a valuationManagementdeens 0 KS | 4aSaa2Nna gl
inadequate and are preparing a counter claim using our own assessment.

CONSULTATION
Finance Manager

Executive Leadership Team

POLICY IMPLICATIONS

Local Government Regulations, s2@nancial

RISK MANAGEMENT

Compliance

Item 6.3 Page22
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ATTACHMENTS

1. Finance Report February 2026
2. Areas of Interest Report February 2026
3.  Grants Report February 2026

RECOMMENDATION

ThatCouncilresolve to:

A

1. wSOSAGS YR y20S (GKS 5A NS OHEebrdkiy2026w S LJ2 NJi

Item 6.3 Page23
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CORPORATE SERVICES REPORT
TO THE YARRABAH ABORIGINAL SHIRE COUNCIL
For the Period Ended 28 February 2026

FINANCIAL SERVICES
I.  Overview of Operating Results as at 28 February 2026

ACTUAL BUDGET VARIANCE VARIANCE BUDGET
YTD YTD 25/26 FY 25/26
$ $ $ % $

Recurrent Income
Fees & charges 14,781 192,261 -177.480 -92% 288,392
QOther incomes 490,216 409,545 80,671 20% 614,317
Rental income 2,000,530 2202111 -201,582 -9%| 3,303,167
Interest received 732,382 100,000 632,382 632% 150,000
Sales & recoverable works 4352775 4625391 272616 6%| 6,938,086
Grants & Subsidies 7,081,331 5,846,513 1,234 818 21%| 8.769770

14,672,014 13,375,821 1,296,193 10%] 20,063,732
Recurrent Expenditure
Employees costs 5,458,380 5459176 -796 0%| 8,188,764]
Materials and services 8,296,582 8,737,583 -441.001 -5%| 13,106,375
Finance costs 271,244 342 067 -70,823 21% 513,101
Donations Paid 3,418 - 3,418 0
Depreciation 4,855.365] 4609969 245 396 5%| 6914954

18,884,989| 19,148,796 -263,807 -1.38%| 28,723,194
Less: Capitalised Expenses

18,884,989 19148796 -263,807[ 1.38%| 28723194
Net Operating Profit -4,212,975| -5,772,975| 1,560,000 -27%| -8,659,462

Council's Operating result is a loss of $4.213M as at 28 February 2026, better than budget by
$1.560M.

Recurrent income is over budget by $1.296M. Grants & subsidies are over budget by $1.235M,
Sales & Rental are below budget due to reduced Planned Maintenance work and less Social

Housing properties coming online.

Recurrent expenditure is $264K under budget. Materials and Services are under budget by $441K
respectively. Materials & Services cost reflect the slowdown in QBuild sales.

Housing Planned Maintenance net profit is $776k YTD which is still running short of budget target
of $882k YTD.

l1|Page
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Liquidity Highlights

Il.  Current Trade Debtors, Housing Debtors & Trade Creditors
.

90 Days 60 Days 30 Days Current Total
Total Debtor Type -$156.54 $0.00 $0.00 $500.00 343
Debtors Sundry 1,055,987 7,925 5618 290,111 1,359,641
Blockholders Service Fees 444 404 - - 5,039 42 920 482,284
Commercial Service Fees 126,589 . - - 126,589
Grants 479 - - 48,000 48,479
Ex - Rent (pre 2013) 126,143 300 - - 126,443
Trustee Leases 20,742 . - - 20,742
Commercial Leases 22,630 4,887 - 2,691 14,766 39,592
Daycare Debtors 142,490 684 1475 2,543 147,192
Housing Current Rent 3,597,756 5,404 984 1,194 3,605,338
TOTAL DEBTORS 5,537,063 19,201 347 400,033 5,956,644
TOTAL CREDITORS 25,927 34,128 5954 668,222 734,230

Of the $5.957M owing to Council, only $1.920M is estimated as collectable with $4.036M
included in our provision for doubtful debts.

Snapshot: SOCIAL HOUSING DEBT LEVEL (CURRENT)
Over the past 12 months, the rental arrears to Council for social housing has increased by
$448,374.57 (14%) from $3,156,963.60 to $3,605,338.17. A review of debtors has highlighted the

following:

62% of current tenants are in arrears and 241 total tenants owe over $1,000 which has increased
by 5 on that of the previous quarter.

The 60 debtors owing over 520K increased by $39K from 2.143M to 2.181M.
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#Tenants #Tenants # Tenants # Tenants # Tenants
Amount Owing to Council Feb-25 May-25 Aug-25 Nov-25 Feb-26 Feb-26

$0 - 5999 59 53 57 50 55 17,659

$1,000 - $4,999 74 72 78 78 80 241,028

$5,000 - $9,999 52 46 45 45 45 341,481

$10,000 - $14,999 3 37 35 32 30 372,138

$15,000 - $19,999 20 22 21 22 26 451,709

$20,000+ 51 53 57 59 60 2,181,323

Total Tenants Over $1,000 °© 231 230 ' 236 ' 236 ' 241 3605338
Percent of tenants in arrears 60% 59% 61% 61% 62%

Number of Tenants in Arrears

m50- 5999

® 51,000 - 54,999

W $5,000 - $9,999

510,000 - $14,999

= 515,000 - $19,999

¥ 520,000+
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Monthly movement to housing debt

Month Actual increase/(decrease)‘
February 2025 30,536
March 2025 65,942
April 2025 14,591
May 2025 19,932
June 2025 59,526
July 2025 8,633
August 2025 30,863
September 2025 33,708
October 2025 18,508
November 2025 31,055
December 2025 62,082 66
January 2026 42,118 57
February 2026 38.062 35

Month on Month
Increase/Decrease in Housing debtors
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IV. Capital Works

The following is an overview of Capital Works for specific large projects. The capital project
reviews are for the total project from start to completion. This means the below totals may
encompass more than one financial year.

Expenditu
280022026 Total Grant Budget | C onies Beectved™ | expenses to date | of | Vadietion v Bud Brief Deseription

Replace gantrys pumg upgrades and
mantenance, SCADA assesment of future
Sewerage Pump Stations (ICCIP) 471,313 - 719,063 £35.282 - 163,969 |expansion, new swichboard pump 3
Replace water main Back Beach

Road SCADA, Fit bore 2 & 7 pumps, water

Water Mains Upgrade (ICCIP) 1,999 862] - 1,903,988 2,168,932 - 189,070 |treatment upgrade
Forward Capital Program 5,927, 444] 4,987 413 6,056,729 - 128.285 | 16 Lots Dienghi. 10 houses Gurmgga St
Water Ti Plant Upg (LGGSP) 1.253.159 661,240 90,656 1.162.503 | Water Treatment Plant upgrade

14T Excavator, 10T Front End Loader, 10T
Backhoe, 14T Tipper, Front Load Tractor,

Landfill Operational Equipment (DE §) 2,424 485 2,424, 485 2,351,999 72,486 |Wood Chipper. Machinery Housing Bay
Remote Indigenous Capital - Balamba Balamba area ink infrastructure and 20 lots
(Dept of Housing) £.000.000) 1,500,000 5.000.000 | subdivision

11 Smith St, 13 Smith S1. 28 Schreber St 30
Schrieber, 11 Garrana 5t,109 Back Beach Rd |
3 Walker Close. 7 Waker Close plus 15

Housing Construction 24-25 (Dept of Housing) 9.982.620) 2.994.786 570,047 9.412.573 |houses / extension over the nexi 3 years
Housing Construction 24-25 (Ambrym 5t) {Dept 10 new Houses in the Ambrym St
of Housing) 7.939.500| 2,620,025 - 7.939.500 |development

(Council facility improvements. Esplanade
ceautification BUP stage, Cemetary
Upgrade. Public Toillets - Wungu & Jig

Works for Qid 5 - 24/27 4,920,000| 2,460,000 1,139,438 3,780,562 |Museum Boardwalk. Varrabah Lookout
Master Pannng & approvals for 45 Social
Master Planning & Approval 45 Social Houses 976,200 683,340 408,576 567 624 |Houses
Water & Sewerage Treament upgrade 18,832,522 13,182,765 100.521 | 18.732,001 |Water & Sewerage treatment upgrade
$59,727 $34,137, $13,542,178|
Estimated Capital Deficit 0 |
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V.

Balance Sheet

Yarrabah Aboriginal Shire Council
Statement of Financial Position

As at 28 February 2026

Current assets

Cash and cash eguivalents
Trade and other receivables
Inventories

Total current assets

Non-current assets
Property, plant and equipment
Total non-current assets

Total assets

Current liabilities
Trade and other payables
Provisions

Total current liabilities

Non-current liabilities
Provisions
Total non-current liabilities

Total liabilities

Net community assets
Community equity
Asset revaluation surplus

Retained surplus/(deficiency)
Total community equity

Council
As at 28 February As at 30 June
2026 2025
$ S

34,655,438 35,171,203
5,396,320 5,264,955
220,255 239,131
40,272,014 40,675,288
180,290,697 173,804,935
180,290,697 173,804,935
220,562,710 214,480,224
28,629,747 27,609,195
802,361 669,586
29,432,108 28,278,781
1,789,898 2,022,544
1,789,898 2,022,544
31,222,006 30,201,325
189,340,704 184,178,899
118,780,290 118,780,390
70,560,315 65,398,509
189,340,704 184,178,899

2|Page
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V. Cash Position

Cash Position

CBA - General Fund

CBA - Housing Fund

CBA - Remote Indigenous Capital
CBA - Trust Acc

QTC - Leases

QTC - Investment

QTC - Forward Capital

QTC - Yarrabah Housing Construction GEN
QTC - Water & Sewer Upgrade
QTC- Council Reserve

Cash Floats

Total Cash
Trade Debtors

Provision Doubtful Debts

Less: Trade Creditors

Less: Tied Grant Funds

Less: Current Commitments

Cash Position at EOM

S

275,750
105,978
1,500,003
155,110
365,081
11,965,566
381,780
6,043,093
13,456,337
400,709
6,031

5,956,644
(4,036,156)

34,655,438
1,920,488

(734,230)

(25,191,482)
(5,911,649)

4,738,565
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VI. Commercial Leases
Status of Council Commercial Leases No.
Total Council leasable properties 21
No. of current leases outstanding 0

Being made up of those:

- Expression of interest released

- awaiting signature of tenant

- Expression of interest to be done 0

Once the insurance repair work has been completed on the old security office an EOI to rent

notice will be sent out.

Mike Mair
Director Corporate Services
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Sub Programme: 307 Pool

Uperating Incom:
13071660 Pool - Income

" Pursd fcome

Operating Expenditure
13072000 Pool - Emplovee Costs
Saila & Wager

Sick Lowva

il Lo

Seck £

s Superimmaion

22 Warkcouer

13072000 Pool - Materials & Services
2 teicaty & gas
] pance - Otber
321 Muterials & operoning
323 Moter Veliisly - Fioel & ol
582 R&M- Bai
555 REM- Egupmont
339 Felephene & in
301 Troiwing Costs
343 Minar Equipment

Total At Type: OPERATING EXPED

Sub Programme: 502 Planned Maintenance

15021600 Planned Maimenance - bncome
153 Services - Howsing Maratcoance
154 Contracy Warks

I Maerials & operating

S0 Seock Orevhewis

15022180 Planned Maimenane - Matenals & Servi
154 Services - Contract W
2ar Salarses & Wages
208 Swperainitation
7] Wardmrwr

Mutevialy & aperuning

£ L) Rt M - Batkd
53 FdM - Equpment
34 R - Honses

33 R - Infrastrmcrure

Fravel - arher
Mine Equeipment
Motar Vebicher

Seowk Oh

94 Plant feco

Total Act Type: OPERATING

300. Program GL Report with IE Code Detail

Total: 13071 000

Totsl Act Type: OPERATING INCOME

Tatal: 13072000

Tat:

13071100

TURE.
Net Profiti Lass): Pool

Tat,

15021000

Toisl Act Type: OPERATING INCOME

Totak; 15022000

Totsh: 15022000

PENDITURE

Net ProfitiLoss): Planned Maintenance

Crament Budget

500040
5.000.00

S000.00

75 000,00
1260079

519827

44598

10345231

2941854

4K

1238845
L0004

3042276

657292

(21157292

227 2RK.40

SEFTIET
644318198

644118198

31543652
CRITET]
sowaz
w0

A

a0

357.158.82

722301
8756848
TRAINDS

000

455407281

600
300000
1337109
200000
1186028
286762

476241030

511956912
Al ei2as

VT Aciul

0454
20454

156372
9600
430065
[
158054
4701083

529420

1788
7403
RIS 64
243633

PR

(LY

463D 16
an
316504457

316804457

2800916
673379
ann

5350 36
L8192
13639

AT

1158875}
52830
6120

@207}
154162

1287

4453840
o0
2022.763.74
450 00

o0

[

o

E101 99
RATLTE

2

$9.99

rase0z11
77601176

Order Value

8.0
LX)

2472675
.00
45,88
.01
.00
.00
.08

2515030

2518130
(25.180.30)

som

o0
a0
a.0n
a.0n
o.00

008

12624100

226.241.10
1226.240.10)

022026

Total Actual

2045
pLEN)

20454

430965
[
138034
083

420

244443
$1403

9019

W53
434 0%
L1550
00

96,510.9%

98463316

2220411 71

1168044 8T

208,009 16

A,

179
oo
5,850 %

[RETES

o 19

[FXH

1188875}
Sm39
510
o
1541 52

450,00

w00

2,488,181.09

2615263
549,701 66

Year : 2526

Variance §

379546
479548

136,428 8%}

2.400.79)
(123455,
S40.07
(4690 35,
30000
4780
1S6.441.4%)

1,
ERETE

)

24,555 %

i

(1145287}
(207537
5570
115500
(1. SO0}
(16.60%.63)

T38S1.11)

(BK.255.68)

190,427 36}
(11,478 591
§509.92)
£.a50 8

L%

(95.046.70)

{1,888

52439

{3,000 001
{13,371.091
12,000 001
(3,767 291

130416

(2A09.289.21)

(250430591
T73AN20

1006 AM
Fhursdory, $ March, 302

67%

Variance %

1100
100

1100

1100%)
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300. Program GL Report with IE Code Detail

Sub Programme: 701

208 Al Lo
207 Sick Leave

208 Superawmanan
2 Warkwoar

1TOI200 Waker - Materualy & Services
T Canteacturs
e iewy &
28 —

Mutssials & operaning
Motor Vehisi
Mot Vehicle - RAM

- Furel & oid

RAM - Equipment
Rah
Swi

S

3 Talepheme &
46 Motar Ve

BOOD  Water - Dieprociation

i Kuildings Depreciation

Net Pro

Sub Programme: 802 ICFP - Waste Mgmt

IBO2IG00  Wastc - Income
harge
levy income
Totsl Act
: Waste - Employee Costs
200 Sataries & Wages
208 wation
20 warr
21 o

Waaste + Moterials & Sersaces

hitor foes

 expuponcn
k) Mulerials &

23 Motar Vehicle
32 R&M- Buildings
HE Mo Vobiches -

] Plan Besw

Net Pr

Sub Programme: 819 Container Exchange

Sales bcone Gen

Container Exchange +

Cammissian

Torsl Act Type: O

18097000 Comtamer Exchange - Employer costs
08 o & Wages
206
E Superaweation
23 Warks s

18092160 Comtainer Exchange - Materials and Services
321 Materials & operating
323 Moter Vehicle - Fucl & il

Total At Type: OPERATI

ype OPERATING

ype: OPERATING EXPENDITURI

ABAL

1

17011008

G INCOME

Total: 17012000

17012I00

Totak: 17018000

XPENDITURE

wss): ICKP - Water

Totak: 18021008

= OPERATING INCOME

Total: 18022000

L ossh: 1CFP - Waste Mgmt

Totak: 1509

ERATING INCOME

Totak:

(LT

FENDITURE

Crament Budget

91 HE0.00
91 660,00

2166000

149,708.75

391977
104802

]
1756517

om0

3EI6IE
186.986,19

901541

9683

138328
1 600:00
203077
30.586.60
34255
208784
216278

£34,279.93

44,1848

3406428

1065, 130,35
(373,770.35)

05016
1787

106,735.59
1230827
W

B
19.843.96

w00

187845
408155
47037
2000
108232
w0

199,552,469

1909655
(M055RK.T2)

2000000
4000000

0000 00

2930635
140988

590476
600

56.520.95

731261

63.X33.56
(1333356}

RE COUN
Fur Period Ending

YT Actual Order Value
7045717 .01
0417 .00
w00

oon

Bon

£087 10 o0

149500

9498 14 .00
15649} 0.0
270794 o
[[TRFIR n.on

5564 46

[
ELXTY R

ELETY R

£38%
10.44
27285
a7
seral

1800 00
26,248 60
55039

7393 97
o
163508
460

21995513

HOITH
(182,558,

E33231

[EREERT]

EXTTRTS

625389

ELTLNT
(19,699.57)

0,00

.00

120,385.36

1120.355.35)

oom

1687 96

o.0m
o080
o0m

168796

165796
(1.687.96)

o0m

non

L

w.on

11243
0.08
[RETEN
[RETER
(1124.36)

28022026

Total Actual

¥9,380.73

[

%0873
1,455 00
945K 24

136 49}
270798
nanaz

000
55,565 20

) 6%
5.096.27
431858
A8

S1N AN

000
hon

839,570.48

55364 48
000
LRI

58,3644

3,600 00

6 56

3059
7,398 07
000
163508
T

24164309

212.608.60
(1%4,240.04)

1831231

18.332.11

1833231

30,156.84

(20,824.25)

Year : 2526

Variance §

1,295, 00
(%466 93

(554 49)
(112844}
(TEA644T)

4,280 00

5

5 03
(3.57445)

91,057

(214539

(1, 0088.00

186708
(£X31.19)

(14164
(344.164.27)

(428.559.49)
(44,657.06)

3,600 00
(163,941 K%}

{5,190 66}

6.925 60
0
)
72468

(157.909.50)

(27649095
121.647.5%)

21,667 69

2066769

11.667.68

121,528

I
{1,400 K4}
(273705

93304

(24.742.68)

(211502
ENETRTY
6564
(24.677.02)

(300933

1006 AM
Fhursidor, $ March. 3

Variance %

e

61%

-
100

100

(10

0%

F

a1
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500. SPECIFIC PURPOSE GRANT BALANCES BY PROJECT o
‘ ' YARRABAH ABORIGINAL SHIRE COUNCIL
a8 at 28 Fehruary 2026
‘Opening Balance Receipts Grants Receipts Other Disbursements Closing Balance
Financial Assistance Grant 1.643,580.00 1.219,396.50 123.59) (128,118.65) 2,734,834.26
IEDG Gram (275.00) 0 0 4.15) (279.13)
Works for Qld COVID 0 0 0 0 0
Revenue Replacement Grant 0 o 0 0 0
Indigenous Councils Funding Program 0 3,258 439,68 o (2.831,91931) 426,570.37
Works For Queensland 0 0 ] [ 0
Advancing the Planning Act 26,823.00 0 0 0 26,823.00
Sewerage Pumps Stations Upgrade ICCIP (29,530.00) [} 0 (109,315.54) (138,845.54)
Water Mains Upgrade ICCIP (254,988.00) 2995590 0 (172,981.49) (39%,013.59)
Waste ICCIP 0 0 0 0 0
Works for Qld 4 3,884.00 o 0 0 $.884.00
Master Plan & Approval 45 Houses 295,289.00 1] (1} (20,525.00) 274.764.00
Works for QId 2024-27 1.957,509,00 0 ] (666,946.80) 1,320,562.14
Water & Sewerage Plant Upgrade 13.182,765.00 0 0 (173,958.27) 13,00%.806.73
Scheme Supply Fund 0 0 o (5,000,00) (3.000.00)
Multi Purpose Place of Refuge 0 600,000.00 o 0 600,000.00
CCTVY - Community Partnership Fund 0 198,100.00 0 0 19%,100.00
Total: Department of Local Ge Racing and Affairs 16.860,057.00 5.305,942.08 123.59) (4,108,769.27) 18,057.206.22

National Australia Day Council (3.119.00) 12,000.00 0 (17.058.40) (8.177.40)

Total: National Australia Day Council (3,119.00) 12,000.00 o (17.058.40) (8.177.40)

ATSI Health Grant (8,237.00) 320,263.00 (1} (228,714.78) 83311.22

Total: Queensland Health (8,237.00) 320,263.00 0 (228,714.78) 83,311.22

IRADF Grant 0 2,250.00 0 0 2.250.00
YCMF 2021 - Local Musicians/Facilitator (FNCF) (33.679.00) 0 0 0 (33.6790.00)
Total: Department of C Housing and Digital E v Arts Qld (33.679.00) 2,250.00 0 0 (31,429.00)

Arts BIA 24,923.00 43,636.36 ] (79,901.95) (11,342.59)
Conatiner Exchange (55,582.00) 0 18,332.31 (38,032.18) (75.281.87)
Landfill (Dept of E&S) 172,830.00 1} 0 (100,364.50) 72,465.50

Total: Department of Environment and Science: Arts Qld 142,171.00 43,636.36 18,332.31 (218,298.63) (14,158.96)

Arts IVAIS Relief & Recovery 0 0 0 0 0
LRCT 2020 Traffic Calming Devices 1,050.00 0 0 0 1.050.00
LRCI21-22 (4.842.00) 0 0 0 (4.842.00)
LRCI 22-23 (1.050.00) 0 1] 0 (1.050.00)
LGGSP - Foreshore Development Plan 0 1] 0 0 ]
LGGSP - Water Treatment Plant upgrade 285,292.00 (285,291.97) 0 0 003
LRCI4 (24-25) 26,936.00 [} o (33,756,92) (6,820.92)
Total: Dept of Infrastructure Transport € &C 307.386.00 (285,291.97) 0 (33,756.92) (11.662.89)

Website Development 17,150.00 1} o (12,500.00) 4,650.00

Total: Department of Justice 17,150.00 0 0 (12,500.00) 4.650.00
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A7 M
Thurseday, 5 Mareh, 2026

500. SPECIFIC PURPOSE GRANT BALANCES BY PROJECT

v YARRABAH ABORIGINAL SHIRE COUNCIL

as st 18 Fehruary 2026

‘Opening Balance Receipts Grants Receipts Other Disbursements Closing Balance

YCMF 2021 Premier S220K 0 £5,000.00 15,000.00 (134,250.20) (34.250.20)
Total: Dept of the Premier and Cabinet 0 85,000.00 15,000.00 (134,250.20) (34.250.20)

Crisis Dashboard 0 0 ] (2,400.00) (2,400.00)
SES Building Upgrade (5,318.00) 85,478.58 o 0 80.160.58
NAIDOC $500 S00.00 1] 1} 0 S00.00
Local Thriving Communities 10,000.00 0 0 0 10.000.00
Total: Department of Communities Disability Services and Seniors 5,182.00 B3 4TR.58 o (2A400.00) B8.260.58
Daycare Centre Grant (153,977.00) 445,161 81 19222246 (708,143.16) (224.735.89)
Total: Department of Social Services (153,977.00) 445,161.81 192,222.46 (708,143.16) (224,735.89)

QGAP Grant 0 0 0 (524.88) (524.88)
Reef Action Plan 232,671.00 240,909.09 0 (332,380.00) 141.200.09

Coastal Recovery 0 90,420.00 o (140,282.93) (49,862.93)
Total: Department of Science Information Technology & Innovation 232,671.00 331,329.09 0 (473.187.81) 90.812.28

Health & Wellbeing 75,315.00 [} o (75,098.00) 217.00

Total: Health & Wellbeing Qld 75,315.00 [ o (75.098.00) 217.00

IVAIS (79,671.00) 136,500.00 0 (184,515.76) (127,686.76)

Total: Department of Communications and the Arts (T9.671L.00) 136,500.00 ] (184.515.76) (127.686.76)

Interim Remote Capital Program 124,226.00 o (L} 0 124,226.00
Forward Remote Capital Program (1.707,563.00) 3,000,000.00 9,379.82 (2.372,464.68) (1,070,649.86)
Remote Indigenous Capital 1.500,000.00 1} ] 0 1,500.000.00
Department of Housing New Builds 5.412.800.00 0 o (362,005.10) 5.050.794.90

Total: Dept of Housing & Public Works 5,329.461.00 3,000,000.00 9,379.82 (2,734,469.78) 5.604,371.04

CDP Like Activities 309,116.00 1} ] (1,439.68) 307.676.32
Community Message Sign (NIAA) 2,225.00 1} o 0 2.225.00
Total: Department of Prime Minister and Cabinet 31134100 1] [} (1,439.68) 309,901.32

Market Garden Feasibility Study 27,129.52 (27,129.52) 0 0 0

NAIDOC 14,765.00) 2,500.00 o (21,140.78) (23,405.78)

LIF Foodcubes 27.130.00 o 0 0 27.130.00
‘Total: National Indigenous Australians Agency 4949452 (24,619.52) ] (21.140.78) 3.724.22

SES (34,018.00) 1401132 0 (41,665.19) (61,671.87)

Total: Queensland Fire and Emergency Services (34,018.00) 14,011.32 [} (41,665.19) (61,671.87)
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500. SPECIFIC PURPOSE GRANT BALANCES BY PROJECT o
v YARRABAH ABORIGINAL SHIRE COUNCIL
a8 at 28 Fehruary 2026
‘Opening Balance Receipts Grants Receipts Other Disbursements Closing Balance
Deadly Active Sports & Rec Program 45.854.00 48,151.95 0 (25,531.26) 6847469
Total: Department of Innovation and Tourism Industry Development 45,854.00 48,151.95 ] (25,531.26) 68,474.69
Daycare ISP Grant 0 8,469.60 0 0 £.469.60
Total: Department of Education 0 B.469.60 o 0 8.469.60
Work First Start (62,831.00) (15,000.00) o (2,726.06) (80,557.06)
Total: Department of Employment Small Business and Training (62,83 1.00) (15.000.00) ] (2.726.06) (80,557.06)
Play our Way Facilities 473.289.00 0 0 (5.974.00) 467.315.00
Total: Department of Health and Ageing 473,289.00 1 0 (5.974.00) 467.315.00

IKC 14,132.00 28,268.00 0 (15,522.50) 26.877.20

Total: State Library of Queensland 14,132.00 28,268.00 ] (15,522.80) 26,877.20

Get Ready Qld 399100 7,848.00 0 (9,256.48) 7.582.52
NQNDMP Flood Study 0 0 0 0 0
NQNDMP Buddabadoo Road Draininge Upgrades (66,699.00) 10,436.02 0 0 (56,262.9%)
LRRG Disaster Coordination Centre Generator (16.863.00) 0 0 (2,061.50) (18,924.50)
LRRG Weather Station 10,138.00 35,289.20 0 (86,838.40) (41,411.20)
QRA LLRG Stormwater Drainage $,090.00 1,702.70 0 (319,271.04) (309,478 34)
DRFA 24-25 (70,534.00) 1,155,722.08 1] (647,241.36) 437,946.72
DRFA 25-26 0 172.575.95 0 (635,682.72) (463,103.77)
NDRP 0.09 0 0 ($80.00) (879.91)
REPA 2021 (19,610.00) 0 0 0 (19,610.00)
NDRRA 2016 (36.00) 0 0 0 (36.00)
QRRRF 2020 (25.406.00) 0 0 0 (25.406.00)
REPA 2023 (239,245.00) 651,662.01 0 (1.248,824.47) (836,407.46)
Total: O d uction A (411,173.91) 2,035,238.96 [ (2.950,055.97) (1,325,990.92)

Coastal Hazard Adaption 0 [} o 0 0

Total: LGAQ 5,148.00 o o 0 5,148.00

TIDS (16,083.00) 0 0 (30,524.00) (46,607.00)
Cycle Paths Stage | 20,164.92 o 0 0 20,164.92
Cycle Paths Stage 2 (34,567.50) 1} 0 0 (34,567.50)

Total: Department of Transport and Main Roads (30.485.58) (] [] (30,524.00) (61,009.58)

Roads to Recovery 0 0 0 (5,546.52) (5,846.52)

Total: Department of Infrastructure & Regional Dev 0 1] 1] (5,846.52) (5.846.52)
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Thursiday, S March, 2026

500. SPECIFIC PURPOSE GRANT BALANCES BY PROJECT e

Opening Balance Receipts Grants Receipts Other Disbursements Closing Balance
Department of Aboriginal and Torres Strait Islander Partnerships
Service Enhancement 138,773.00 [1} 0 (58,066.635) 80.706.33
Showcasing Yarrabah (DATSIP) 28,536.00 0 0 0 28,536.00
Emergency Relief Grant 6,194.00 9,090.91 0 (%,003.22) 7.281.69
Yarrabah Leaders Forum 0 1] 0 0 0
Indienous Language 0 13,636.36 0 0 13,636.36
Social Reinvestment Project 31,500.17 1] 0 0 31.500.17
Community Safety Plan 69,193.00 (1] 0 (13,386.67) 55806.3%
Total: Department of Aboriginal and Torres Strait Islander Partnerships 274.196.17 22,727.27 [ (79.456.54) 217.466.90
FNQROC
Transport Network Plan 1) 1) (1] 0 0
Total: FNQROC 0 1] L1} 1] 0
RACQ Road Numbering
RACQ Road Numb ering (40,543.00) 25,566.36 1] 0 (14,976.64)
Total: RACQ Road Numbering (40,543.00) 25,566.36 o 0 (14.976.64)
Untied
Untied 1] (1] 7,591,936.25 (8.677.896.71) (1.085,960.46)
Total: Untied 0 1] 7.591.936.25 (%.677.896.71) (1.085.960.46)
Grand Total 23.285.113.20 11,625,072.89 7.826.847.25 (20.788,942.22) 21.948.091.12
Negative Grants -5,318,555.57
Tied Grants 25,191,481.67
Page $ of § COTEMPITTININN0 - YARRARAH - LANDSUAPE - SPECIFIC PURPOSE GRANT RALANCES RY PROECT V2 RFT
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6.4 POLICY REVIEWROCUREMENT

Fle Number: 03.MFD_OM.2080318
Author: Mike Mair, Director - Corporate Services
PURPOSE OF THE REPORT

Review of Procurement Policy Section 8. PURCHASES UNDER $15,000 (GST Ex@8usive)
MEDIUM SIZED CONTRACTS, 10. LARGE SIZED CONTRACTS, 11. VALUABLE NONCURRENT
25. FINANCIAL DELEGATIONS

COMMENT

Chapter 6 of the Local Government Regulation 2012 (Qld) was amended'det2mber 2025 in
relation to monetary thresholds for the requirement to seek tenders and quotes plus monetary
thresholds requirement to dispose of noncurrent assets (other than land) by tender or auction.

A review was also done of current delegation limits for office holders to better reflect the
increasedcosts of all goods and services supplied to Cowiwn authorising purchases.

POLICY/FUNDING CONSIDERATIONS

Policyreview

RISK
1 Policy compliance
1 Regulatory compliance
1 Communication

M Service standard

QONSULTATION

1 YASC CEO

9 Director Corporate Services
ATTACHMENTS

1. Regulation Update
2. New Delegation Limits

RECOMMENDATION

1.That Councilresolve to endorseand adoptthe recommend changes tSection §9,10 & 11 to
reflect the amendments of Chapter 6 of the Local Government Regulation.

2.ThatCounciNB a2t S G2 SyR2NBS FyR R2LJ GKS N
Procurement Policy.

Council authorise the implementation action to be carried out by CE@aedtor.
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