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Notice is hereby given that an Ordinary Meeting of Council of the 

Yarrabah Aboriginal Shire Council 

will be held in the Yarrabah Aboriginal Shire Council Chambers on: 

Wednesday 22 July 2026  at 9:00am 

Order Of Business 

1 Welcome ........................................................................................................................... 5 

2 Apologies .......................................................................................................................... 5 

3 Confirmation of Previous Minutes ..................................................................................... 5 

4 Business Arising from Previous Minutes ........................................................................... 17 

5 Disclosure of Interest – Council / Register Updates .......................................................... 17 

6 Matters for Discussion ..................................................................................................... 18 

6.1 CEO Report ................................................................................................................. 18 

6.2 YASC Monthly Financial Report .................................................................................. 23 

6.3 People and Communities June Report ....................................................................... 38 

6.4 Building Services ......................................................................................................... 43 

6.5 Director of Infrastructure Report ............................................................................... 46 

7 Correspondence .............................................................................................................. 50 

Nil 

8 Confidential Matters ....................................................................................................... 50 

Nil 

9 Close of Meeting ............................................................................................................. 50 
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1 WELCOME 

2 APOLOGIES 

3 CONFIRMATION OF PREVIOUS MINUTES  

Ordinary Council Meeting - 29 June 2026  
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   MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS 
ON MONDAY, 29 JUNE 2026 AT 0900 

 

PRESENT: Daryl Sexton (Mayor), Cr Michael Sands, Cr Amy Neal, Cr Brian Underwood 
and Cr Hezron Murgha 

IN ATTENDANCE:  Michael Miller (CEO), Mike Mair (Director - Corporate Services) & Melissa 
Gudgeon (Executive Assistant)  

 

1 MEETING OPEN AND WELCOME  

Mayor Sexton declared the meeting open at 9:10am. 

The Mayor welcomed councillors and staff members present to the meeting. 

One minute silence was observed to respect those who have passed away. 

Councillor Amy Neal opened with a word of Prayer. 

2 APOLOGIES  

Nil  

3 CONFIRMATION OF PREVIOUS MINUTES 

RESOLUTION  01:29/06/2026  

That the minutes of the Ordinary Council Meeting held on 20 May 2026 be adopted. 

 

Moved: Cr Brian Underwood 
Seconded: Cr Hezron Murgha 

CARRIED 

 

4 BUSINESS ARISING FROM PREVIOUS MINUTES 

5 DISCLOSURE OF INTEREST – COUNCIL / REGISTER UPDATES 

The Mayor reminded the Councillors of the requirement to declare their conflicts of interest to the 
CEO prior to the meeting and called on all councillors to re-declare them now. 

No declarations made. 
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6 MATTERS FOR DISCUSSION 

6.1 CEO REPORT 

PURPOSE OF THE REPORT 

To present the Chief Executive Officer’s Report for the reporting period of June 2026 for Council’s 
consideration. This report provides an update on key organisational priorities, housing and capital 
works programs, stakeholder engagement activities, governance matters and strategic initiatives 
currently being progressed by Council. 

 

 

RESOLUTION  02:29/06/2026  

That Council resolve to  

1. Receive and note the Chief Executive Officer Report for the reporting period of June 2026. 

Moved: Cr Amy Neal 
Seconded: Cr Brian Underwood 

CARRIED 

ACTIONS:  

Portable housing (dongas) on country 

 Action: investigate the feasibility of placing portable housing (dongas) on country and 
assess the associated risks to council, including legal, planning, land tenure, insurance and 
operational considerations.  

 Purpose: report back to council on the viability and risks of this option.  

Community road signage 

 Action: follow up the current status of road signage throughout the community, including 
the installation and maintenance of signage at the roundabout.  

 Purpose: provide council with an update on outstanding signage works and expected 
timeframes for completion. 

 

At 10:26 am, Cr Michael Sands left the meeting. 

At 10:31 am, Cr Michael Sands returned to the meeting. 
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6.2 YASC MONTHLY FINANCIAL REPORT 

PURPOSE 

To present the Director’s Report for the reporting period YTD May 2026 for Council’s 
consideration. 

 

 

RESOLUTION  03:29/06/2026  

That Council resolve to: 

1. Receive and note the Director’s Report for the reporting period May 2026. 

Moved: Mayor Daryl Sexton 
Seconded: Cr Hezron Murgha 

CARRIED 

ACTION: Housing overview of the debt, including an assessment of the financial implications and 
feasibility of handing the housing function back to the state. 

 
6.3 2026-2027 BUDGET 

PURPOSE OF THE REPORT 

Council to adopt the 2026/27 Budget 

  

 

RESOLUTION  04:29/06/2026  

That Council resolve to adopt Council’s budget for 2026-2027 & approve the Revenue Policy for 
2026-2027. 

Moved: Cr Brian Underwood 
Seconded: Mayor Daryl Sexton 

CARRIED 

At 10:43AM meeting was adjourned. 
At 10:57AM the meeting was reconvened. 
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6.4 PEOPLE AND COMMUNITIES APRIL REPORT 

PURPOSE 

Present the Director’s Report for the May 2026 reporting period for Council’s consideration. 

 

 

RESOLUTION  05:29/06/2026  

That Council resolve to: 

1. Receive and note the Director’s Report for the reporting period May 2026 

Moved: Cr Daryl Sexton 
Seconded: Cr Amy Neal 

CARRIED 

 
6.5 BUILDING SERVICES 

PURPOSE 

To present the Director’s Report for the reporting period May/June - 2026 for Council’s 
consideration. 

 

 

RESOLUTION  06:29/06/2026  

That Council resolve to: 

1. Receive and note the Director’s Report for the reporting period May/June 2026. 

Moved: Cr Michael Sands 
Seconded: Cr Brian Underwood 

CARRIED 
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6.6 CAPITAL HOUSING PROGRAM – SELF-CONTAINED UNIT (SCU) CONTRACT AWARD 

PURPOSE OF THE REPORT 

The purpose of this report is to seek Council endorsement to award the construction contract for 
two new Self-Contained Units (SCUs) located at 3 Walker Close and 7 Walker Close, Yarrabah, as 
part of the Remote Capital Housing Program. 

 

 

RESOLUTION  07:29/06/2026  

1. That Council resolve to That Council: Endorse the Tender awarded to Price Master Builders 
as per the following breakdown:  

1. Endorse the Tender awarded to Price Master Builders as per the following breakdown: 

A. 7 Walker Close SCU -  $383,270.00 excl gst 

$421,597.00 incl gst 

B. 3 Walker Close SCU $387,365.82 excl gst 

$426,102.40 incl gst 

Total: $847,699.40 

In Favour: Mayor Daryl Sexton, Cr Amy Neal, Cr Hezron Murgha (3) 
Abstained: Cr Michael Sands (1) 

Conflict of Interest: Cr Brian Underwood (did not participate in the vote) 

 Moved: Cr Daryl Sexton 
Seconded: Cr Hezron Murgha 

CARRIED 
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6.7 CAPITAL HOUSING PROGRAM – PROGRAM 2 AND 3 CHANGES 

PURPOSE OF THE REPORT 

To seek Council endorsement of the proposed address and housing type changes for Program 2 
and Program 3 of the Capital Housing Program to ensure the efficient delivery of approved 
housing projects and achieve program outcomes within existing funding allocations. 

 

 

RESOLUTION  08:29/06/2026  

That Council resolve to Endorse the proposed address and housing type changes for Program 2 
and Program 3 of the Capital Housing Program as detailed within this report. 

Authorise the Chief Executive Officer to undertake all necessary administrative actions to facilitate 
the delivery of the approved projects within existing program funding allocations. 

 

1/ABSTEIN (CR MICHAEL SANDS)Moved: Cr Amy Neal 
Seconded: Cr Hezron Murgha 

CARRIED 

 

 
6.8 DIRECTOR OF INFRASTRUCTURE REPORT 

PURPOSE 

To present the Director’s Report for the reporting period May/June 2026 for Council’s consideration. 

 

RESOLUTION  09:29/06/2026  

That Council resolve to: 

1. Receive and note the Director’s Report for the reporting period May/June 2026 

Moved: Cr Brian Underwood 
Seconded: Cr Amy Neal 

CARRIED 

At 12:08 pm, Cr Brian Underwood left the meeting. 
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6.9 PALMER BRIDGE NAMING REQUEST 

PURPOSE OF THE REPORT 

To present to Council a request received from Mr Henry Miller (Snr) seeking the naming of the 
bridge located at Oombunghi Creek on Back Beach Road, Yarrabah, as “Palmer Bridge”, and to 
seek Council direction regarding the progression of the request in accordance with Council’s 
Naming of Community Infrastructure and Places Policy. 

 

 

RESOLUTION  10:29/06/2026  

That Council resolve to: 

Receive and note the request to name the Oombunghi Creek Bridge on Back Beach Road as 
“Palmer Bridge”. 

Endorse the commencement of the public consultation process in accordance with Council’s 
Naming of Community Infrastructure and Places Policy. 

Receive a further report following completion of the public consultation process for Council’s 
consideration and final determination. 

 

Moved: Cr Michael Sands 
Seconded: Cr Hezron Murgha 

CARRIED 

At 12:15 pm, Cr Brian Underwood returned to the meeting. 
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6.10 COMMUNITY SPONSORSHIP REQUEST – YARRABAH SEAHAWKS JUNIOR RUGBY LEAGUE 
CLUB 

PURPOSE OF THE REPORT 

To present Council with a sponsorship request from the Yarrabah Seahawks Junior Rugby League 
Football Club and seek Council’s consideration of financial assistance for the 2026 rugby league 
season 

 

 

RESOLUTION  11:29/06/2026  

That Council resolve to  

1. Receive the sponsorship request from the Yarrabah Seahawks Junior Rugby League Football 
Club.  

2. Consider providing sponsorship assistance in the amount of $_1000________ for the 2026 
rugby league season.  

3. Authorise the Chief Executive Officer to advise the Club of Council’s decision. 

Moved: Cr Daryl Sexton 
Seconded: Cr Amy Neal 

CARRIED 

At 12:15 pm, Cr Hezron Murgha left the meeting. 
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6.11 SPONSORSHIP REQUEST – YA’ATHU UNITED U14 GIRLS TEAM 

PURPOSE OF THE REPORT 

To present a sponsorship request received from the Ya’athu United Under 14 Girls Football Team 
seeking financial assistance from Yarrabah Aboriginal Shire Council to support the team’s 
participation in the QMC Murri Carnival in Brisbane from 20–23 September 2026. 

 

 

RESOLUTION  12:29/06/2026  

That Council resolve to  

1. Receive and note the sponsorship request from the Ya’athu United Under 14 Girls Football 
Team seeking financial assistance to attend the QMC Murri Carnival in Brisbane in 
September 2026.  

2. Consider the request in accordance with Council’s sponsorship and community support 
provisions.  

3. Determine the level of financial or in-kind support to be provided, if any. 

Moved: Cr Brian Underwood 
Seconded: Cr Amy Neal 

CARRIED 

 

At 12:22 pm, Cr Hezron Murgha returned to the meeting. 
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7 GENERAL BUSINESS 

7.1 EOI NAMING OF BULGARU RD  

RESOLUTION  13:29/06/2026  

THAT COUNCIL: 

1. Endorse the commencement of the public consultation process for the proposed naming of 
Bulgaru road, in accordance with council's naming of community infrastructure and places 
policy.  

2. Receive a further report following the completion of the public consultation process for 
council's consideration and final determination. 

Moved: Cr Michael Sands 
Seconded: Cr Amy Neal 

CARRIED 

 

7.2 AUDIT COMMITTEE MEETING - INDEPENDENT MEMBER APPT 

RESOLUTION  14:29/06/2026  

Resolution – Appointment of Independent Member, Audit Committee 

That Council: 

1. Notes that an Expression of Interest process was undertaken for the appointment of an 
Independent Member to the Audit Committee. 

2. Notes that the Chief Executive Officer and the Director of Corporate Services have 
reviewed the applications received. 

3. Endorses the recommendation of the Chief Executive Officer and the Director of Corporate 
Services. 

4. Appoints Mr James Gaustad as the Independent Member of the Yarrabah Aboriginal Shire 
Council Audit Committee for a term in accordance with the Audit Committee Charter and 
the agreed conditions of appointment. 

5. Authorises the Chief Executive Officer to finalise and execute all necessary documentation 
to formalise the appointment. 

 

Moved: Cr Brian Underwood 
Seconded: Cr Amy Neal 

CARRIED 
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8 STRATEGIC PORTFOLIO UPDATE 

Councillors to provide updates on Meetings and Trips and other information for the meeting. 

9 CONFIDENTIAL MATTERS   

Nil  

10 CLOSE OF MEETING 

Date for the next Council Ordinary Meeting is Wednesday 15 July 2026. 

The Mayor thanked the councillors and staff for their participation and attendance at the meeting. 

Meeting closed at 12:30 pm. 

 

................................................... 

MAYOR 
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4 BUSINESS ARISING FROM PREVIOUS MINUTES 

5 DISCLOSURE OF INTEREST – COUNCIL / REGISTER UPDATES 
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6 MATTERS FOR DISCUSSION 

6.1 CEO REPORT 

File Number: 01.MFD_OM_20260722 

Author: Michael Miller, Chief Executive Officer 
  

PURPOSE OF THE REPORT 

To present the Chief Executive Officer Report for the reporting period June 2026 for Council’s 

consideration. 

BACKGROUND 

Remote Capital Program Funding Agreement  

The CEO is pleased to advise that Council has executed a Variation Deed to the Remote Capital 
Program Funding Agreement with the Queensland Government, representing a significant 
expansion of Council's housing delivery program. The Variation Deed introduces four new funding 
schedules, with almost $28 million in additional funding being provided directly to Yarrabah 
Aboriginal Shire Council to manage and deliver on behalf of the Queensland Government. This 
investment reflects the State's confidence in Council's capability to deliver major housing and 
infrastructure projects that will benefit the Yarrabah community. 

Under the revised agreement, Council will deliver: 

 Funding Schedule 5 

o Design and construction of two (2) detached transitional accommodation dwellings at 
Bulguru Park Stage 1A. 

o Design and construction of fourteen (14) detached houses at Bulguru Park Stage 2. 

 Funding Schedule 6 

o Design and construction of fifteen (15) detached houses at Ambrym Street Stages 2 and 3. 

 • Funding Schedule 7 

o Civil works for 10 residential lots at Ambrym Street Stage 2. 

o Civil works for 5 residential lots at Ambrym Street Stage 3. 

o Minor civil works and subdivision of 1 lot at Bulguru Park Stage 1A. 

o Infrastructure development for 14 residential lots at Bulguru Park Stage 2. 

o Delivery of a total of 30 serviced residential lots, including roads, pathways, water, sewer, 
utilities and communications infrastructure to support future social housing development. 

 Funding Schedule 8 

o Demolition of eight (8) existing dwellings to facilitate future housing development. 

This additional investment significantly strengthens Council's housing pipeline and places Yarrabah 
Aboriginal Shire Council at the forefront of delivering one of the largest housing programs 
undertaken in the community. The program will increase the supply of social housing and 
transitional accommodation while creating significant opportunities for local employment, 
apprenticeships, training, procurement and Indigenous business participation. 
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The CEO will continue to work closely with Yarrabah Aboriginal Shire Council's project team, 
consultants and contractors to successfully manage and deliver these projects. A strong focus will 
remain on achieving value for money, meeting project timeframes, maintaining high standards of 
governance, and ensuring the delivery program maximises economic, employment and social 
outcomes for the Yarrabah community. 

Balamba Subdivision Project Update 

The CEO continues to work with Council staff, consultants and key stakeholders to progress the 
Balamba Subdivision Project and prepare the documentation required for the SARA pre-
lodgement process. 

Technical reports are nearing completion and continue to be reviewed by Gerhard from RILIPO to 
ensure all supporting information is complete before submission to the State. 

The Planned Activity Notice (PAN) issued to the Gunggandji Aboriginal Corporation (GAC) has now 
expired, with no response received during the notification period. 

Council has now formally requested Mr Daryl Murgha to undertake the low-impact Cultural 
Heritage Assessment. Mr Murgha is currently arranging for other Traditional Owners and Elders to 
participate to ensure appropriate Traditional Owner representation throughout the assessment 
process. 

Council expects to receive Mr Murgha's quotation this week. Once received, the engagement will 
be finalised so the assessment can commence and be incorporated into the SARA pre-lodgement 
submission. The CEO will continue to keep Council informed as the project progresses. 

Traineeship Program Update 

The Chief Executive Officer has continued to engage with departmental representatives regarding 
the delivery of the Indigenous Community Housing Maintenance Traineeship Program. Since the 
previous reporting period, a number of meetings have been held to progress the Grant Funding 
Agreement, with negotiations now nearing completion. 

Council has consistently maintained that Yarrabah Aboriginal Shire Council will be the employer 
and lead delivery agency for the program, with responsibility for recruitment, employment, 
supervision and day-to-day management of the trainees. The Department's role is to provide 
funding and program oversight. The Department has accepted the majority of Council's proposed 
amendments to the funding agreement, and only a small number of matters remain outstanding. 

During recent discussions, however, the Department advised that it now intends to fund only five 
(5) full-time trainee positions, rather than the ten (10) positions previously committed to Council. 

The CEO expressed Council's disappointment with this revised position, noting that the 
commitment to fund ten trainee positions was confirmed by both the Minister and the Deputy 
Director-General during the meeting held with Council on 26 March 2026. The CEO advised the 
Department that Council considers the revised allocation inconsistent with the commitment 
provided and has requested that the original commitment be honoured. 

The CEO has also sought written confirmation from the Department that the funding agreement 
will provide for the full cost of delivering the traineeship program, including trainee wages, 
employment on-costs, training costs, personal protective equipment, supervision, administration 
and any other reasonable expenses associated with the program. This confirmation is being sought 
to ensure Council is not required to subsidise a State-funded initiative. 

The CEO has advised the Department that, should the matter not be resolved, Council will seek 
clarification from the Minister's Office regarding the reduction in trainee numbers and will 
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continue to advocate for the delivery of the original commitment of ten fully funded trainee 
positions. 

Negotiations remain ongoing, and it is anticipated that the Grant Funding Agreement will be 
finalised in the coming weeks. Subject to execution of the agreement, Council will commence 
recruitment to enable trainees to align with the planned TAFE training schedule. The CEO will 
continue to keep Council informed of further developments. 

National General Assembly of Local Government 2026 

The Mayor and CEO attended the 2026 National General Assembly of Local Government in 
Canberra from 23–25 June 2026. The conference brought together more than 1,100 local 
government leaders from across Australia to discuss national issues affecting councils and 
advocate for stronger support from the Australian Government. 

A key outcome of the Assembly was the sector's united call for the restoration of Financial 
Assistance Grants to 1% of Commonwealth taxation revenue to improve the long-term financial 
sustainability of local government. 

The conference included discussions on housing, infrastructure, roads, workforce shortages, 
emergency management, climate resilience and community wellbeing. The Regional Forum 
highlighted the challenges facing remote communities, including housing, service delivery, 
workforce attraction and infrastructure investment. 

During the visit to Canberra, the Mayor and CEO also met with the Federal Minister for Indigenous 
Australians, Malarndirri McCarthy, and the Federal Member for Leichhardt, Matt Smith, to discuss 
Council's key priorities and concerns. Discussions focused on housing, infrastructure investment, 
economic development, funding opportunities and strengthening partnerships between Council 
and the Australian Government. 

Attendance at the Assembly provided valuable opportunities to strengthen Council's advocacy, 
build relationships with key stakeholders and gain insight into emerging national funding programs 
and policy priorities that may benefit the Yarrabah community. 

The Mayor and CEO will continue to advocate on Council's priority issues with the Australian 
Government and other key stakeholders to secure investment, strengthen partnerships and 
achieve positive outcomes for the Yarrabah community. The CEO will continue to keep Council 
informed of any significant developments arising from this advocacy. 

Closing the Gap Priorities deliver model 

The CEO met with the Deputy Director-General, Aboriginal and Torres Strait Islander Partnerships 
(ATSIP), Kathy Parton, and the Executive Director, Closing the Gap, Paul Cleminson, to discuss the 
delivery of the Yarrabah Foreshore Revitalisation Project and the partnership arrangements 
between the Queensland Government and Yarrabah Aboriginal Shire Council. 

The CEO reiterated Council's ongoing concerns regarding the approved project delivery model and 
governance arrangements. While Council remains fully supportive of the Foreshore Revitalisation 
Project, it continues to advocate for a genuine partnership approach that reflects the principles of 
the Equal Partners in Government Agreement. 

The CEO reinforced Council's position that it should be actively involved in project governance, 
decision-making and delivery discussions from the outset, rather than being consulted after key 
decisions have been made. Council also emphasised the importance of ensuring the project 
maximises local employment, training, procurement, business participation and other community 
benefits. 
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The Department acknowledged Council's position and confirmed its commitment to continuing 
discussions with Council as the project progresses. 

The CEO will continue to advocate on behalf of Council to ensure appropriate governance 
arrangements are established and that the project delivers the best possible outcomes for the 
Yarrabah community. 

Closing the Gap Priorities Fund Meeting 

The Mayor and Chief Executive Officer met with the Hon. Minister Fiona Simpson MP, the Hon. 
Minister Leahy, Director-General Natalie Wilde, and senior Ministerial advisers to discuss Council's 
correspondence previously submitted to the Minister and the Premier regarding the 
administration of the Closing the Gap Priorities Fund and other matters affecting Yarrabah 
Aboriginal Shire Council. 

The Mayor and CEO reiterated Council's concerns regarding the administration of the Closing the 
Gap Priorities Fund, the assessment process, and Council's view that the principles of the Equal 
Partners in Government Agreement have not been reflected in the Department's engagement 
with Yarrabah Aboriginal Shire Council. Council emphasised that its concerns relate to the 
transparency, consistency and governance of the funding process, rather than the approval of the 
Yarrabah Foreshore Revitalisation Project itself. 

Despite Council's efforts to engage in a constructive discussion and seek clarification on the 
matters previously raised in its correspondence, the meeting did not resolve the outstanding 
issues. Council considered that there was an unwillingness to engage in an open and meaningful 
discussion, with the Ministers adopting a largely closed position in response to Council's concerns. 
As a result, the matters raised by Council remain unresolved. 

Council reaffirmed its support for the Yarrabah Foreshore Revitalisation Project and its 
commitment to working collaboratively with the Queensland Government. The Mayor and CEO 
also reinforced Council's expectation that the Department engage proactively with Council 
throughout the life of the project and that Council be actively involved in governance, project 
delivery and decision-making to ensure the project maximises local employment, training, 
procurement, business participation and broader community outcomes. 

The Mayor and Chief Executive Officer will continue to advocate on behalf of Council to seek 
formal responses to the outstanding matters and to ensure future engagement with the 
Queensland Government reflects the intent and principles of the Equal Partners in Government 
Agreement. 

Meeting Update – Michael Healy MP Office / Hon. Leeanne Enoch MP 

The Mayor and Chief Executive Officer met with the Office of Michael Healy MP and the Hon. 
Leeanne Enoch MP to discuss Council's ongoing concerns regarding the Queensland Government's 
lack of response to Council's formal correspondence. 

The Mayor outlined that Council has made every effort to seek answers through formal letters, 
meetings and direct engagement with the Premier and the Minister. Despite these efforts, very 
little progress has been made, with many of Council's questions remaining unanswered and 
concerns unresolved. 

As a result, Council has commenced engaging with the Opposition to ensure Yarrabah's concerns 
are heard and to assist in holding the Queensland Government accountable for responding to the 
issues raised by Council. 
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The Mayor and Chief Executive Officer will continue to advocate on behalf of Council and pursue 
all appropriate avenues to ensure Yarrabah's interests are represented and its concerns are 
properly addressed. 

Financial Implications 

No direct financial implications arising from this report. 

Strategic Alignment 

This report supports delivery of YASC’s: 
Corporate Plan priorities 
Community safety initiatives 
Housing and infrastructure development objectives 
Strengthened stakeholder relationships and interagency coordination 

Risk & Compliance Considerations 

The CEO has commenced re-engagement with Peak Services to progress the recruitment of a 
Governance and Compliance Officer, following the allocation of funding in Council's 2026/2027 
Budget. The position will play a key role in strengthening Council's governance framework, 
compliance obligations and organisational accountability. 

As part of Council's ongoing commitment to improving governance and due diligence, Jon Flower 
from Work Health and Safety Queensland recently attended Council and delivered a governance 
and due diligence refresher session for the CEO and all Directors. The session focused on the 
legislative responsibilities of executive leaders, due diligence obligations under work health and 
safety legislation, and reinforcing leadership accountability in managing organisational risk. 

The CEO will continue to provide Council with updates as these governance improvement 
initiatives progress. 

MEETINGS | KEY FOCUS AREAS 

Meetings / Events 

 Coastal Leaders Conference – 29-30 July in Airlie Beach 

 Climate resilient regional communities: decarbonisation and wellbeing, energy Meeting. 5 
August 

 Yarrabah Technical Working Group – 13 August 

Project Issues or Concerns 

Nil this month 

ADDITIONAL CONSIDERATIONS 

Nil 

ATTACHMENTS 

Nil 

RECOMMENDATION 

That Council resolve to accept the CEO report for the month of July as read and presented. 
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6.2 YASC MONTHLY FINANCIAL REPORT 

FILE NUMBER: 02.MFD_OCM.20260629 

NAME: Mike Mair, Director - Corporate Services 

DATE 22 JULY 2026 
 

PURPOSE 

To present the Director’s Report for the reporting period YTD June 2026 for Council’s 
consideration. 

BACKGROUND 

Provide council with monthly financial report.  

DIRECTOR’S REPORT 

Directorate: Corporate Services 

Director: Mike Mair 

Reporting Period: YTD June 2026 

1. Key Items 

 Finance Report June 2026 

 Areas of Interest Report June 2026 

 Grants Report June 2026 

2. Actions Undertaken / In Progress 

 End of Financial Year close off is in process. Results reported exclude any year end 
adjustments required to formally close the year out. 

 The Social Housing strategic review remains on hold pending response from the 
Department of Housing on options available to Council. 

 Vandalism costs as at June YTD is $113,723. 

CONSULTATION 

Finance Manager 

Executive Leadership Team 

POLICY IMPLICATIONS 

Local Government Regulations, s204 - Financial 

RISK MANAGEMENT 

Compliance 

ATTACHMENTS 

1. Finance Report June 2026   
2. Areas of Interest Report June 2026   
3. Grants Report June 2026    
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RECOMMENDATION 

That Council resolve to: 

1. Receive and note the Director’s Report for the reporting period June 2026. 

 

 

 



ORDINARY COUNCIL MEETING AGENDA 22 JULY 2026 

 

Item 6.2 - Attachment 1 Page 25 

  

 

1 | P a g e  
 

CORPORATE SERVICES REPORT        
TO THE YARRABAH ABORIGINAL SHIRE COUNCIL                             
For the Period Ended 30 June 2026 
   
  

 
FINANCIAL SERVICES 

I. Overview of Operating Results as at 30 June 2026 
 

 
                  

Council’s draft Operating result is a loss of $3.340M as at 30 June 2026, better than budget by 
$5.319M.  
 
Recurrent income is over budget by $6.393M. Grants & subsidies are over budget by $5.071M. 
Ther Financial Assistance Grant $ 2.855M for 2026-27 was paid in June. Rental Income is below 
budget due to less Social Housing properties coming online. 
  
Recurrent expenditure is $1.073M over budget. Materials and Services are over budget by $637K 
in line with increased funding for QRA works. The other major variance is depreciation. 
  
Housing Planned Maintenance profit is $1.044M YTD v budget $1.324M YTD. 
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2 | P a g e  
 

 
 

Liquidity Highlights 
 

 
II. Current Trade Debtors, Housing Debtors & Trade Creditors   

III.  
       

 
 

Of the $6.146M owing to Council, only $2.226M is estimated as collectable with $3.920M 
included in our provision for doubtful debts. At end of financial year a full review will be done for 
the provision with the provision likely to increase to $500K for the whole year. 
 
Snapshot: SOCIAL HOUSING DEBT LEVEL (CURRENT)  

 
Over the past 12 months, the rental arrears to Council for social housing has increased by $420,240 
(13%) from $3,316,956 to $3,737,196. A review of debtors has highlighted the following: 

 
63% of current tenants are in arrears and 246 total tenants owe over $1,000 which has increased 
by 1 of the previous quarter.   
 
The 64 debtors owing over $20K increased by $44K from $2.285M to 2.330M.  
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IV. Capital Works 

 
 

The following is an overview of Capital Works for specific large projects. The capital project 
reviews are for the total project from start to completion. This means the below totals may 
encompass more than one financial year.  
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V. Balance Sheet 
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V. Cash Position 

 
  
  

 

                                
                                      
$2.855M was paid in June 2026 for the 2026-27 Financial Assistance Grant funding. 
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VI.  Commercial Leases 

 
Status of Council Commercial Leases No. 

Total Council leasable properties 
  

21 

No. of current leases outstanding 
  

0 

 Being made up of those:  
 - Expression of interest released 0 
 - awaiting signature of tenant 0 

 - Expression of interest to be done 0 
 
EOI’s for both Potters House and the old Security Offices closed on 19th June. There were no 
applicants for the old Security site and a number of applicants for Potters House. A review has 
been done and the CEO will put forward a recommendation for Council to review and approve. 
 

 
  

 
 
Mike Mair 
Director Corporate Services  
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100%

307

5,000.00

5,000.00

5,000.00

75,000.00

12,600.79

5,198.27

445.98

9,000.00

300.00

907.27

103,452.31

29,418.54

33,266.88

12,885.45

500.00

30,522.76

4,512.20

514.78

0.00

1,500.00

113,120.61

216,572.92

(211,572.92)

502

6,227,288.40

215,893.58

6,443,181.98

6,443,181.98

0.00

318,436.52

38,212.38

509.92

0.00

0.00

0.00

357,158.82

0.00

0.00

0.00

0.00

7,223.01

87,568.45

78,438.04

0.00

4,554,072.81

0.00

3,000.00

13,371.09

2,000.00

0.00

11,869.28

4,867.62

4,762,410.30

5,119,569.12

1,323,612.86Net Profit/(Loss):  Planned Maintenance  1,043,847.37 (284,842.59) 759,004.78 564,608.08 78%

Total Act Type:  OPERATING EXPENDITURE 3,851,506.07 284,842.59 4,136,348.66 (983,220.46) 81%

Total:   15022100  3,454,739.03 284,842.59 3,739,581.62 (1,022,828.68) (79%)

135%

999   Plant Recovery 11,510.39 0.00 11,510.39 6,642.77 236%

998   Stock Overheads 15,999.00 0.00 15,999.00 4,129.72

0%

860   Capital Purchases 0.00 11,904.03 11,904.03 11,904.03 (100%)

346   Motor Vehicles - expenses 0.00 0.00 0.00 (2,000.00)

7%

345   Minor Equipment 0.00 0.00 0.00 (13,371.09) 0%

344   Travel - other 213.64 0.00 213.64 (2,786.36)

78%

335   R&M - Infrastructure 490.00 0.00 490.00 490.00 (100%)

334   R&M - Houses 3,292,237.30 254,556.79 3,546,794.09 (1,007,278.72)

107%

333   R&M - Equipment 306.66 0.00 306.66 306.66 (100%)

332   R&M - Buildings 65,928.51 18,299.25 84,227.76 5,789.72

35%

321   Materials & operating 67,864.43 82.52 67,946.95 (19,621.50) 78%

310   Electricity & gas 2,525.93 0.00 2,525.93 (4,697.08)

(100%)

211   Workwear (272.07) 0.00 (272.07) (272.07) (100%)

208   Superannuation 180.41 0.00 180.41 180.41

(3,802.50) (3,802.50) (100%)

201   Salaries & Wages 1,557.33 0.00 1,557.33 1,557.33 (100%)

  15022100 Planned Maintenance - Materials & Services

154   Services - Contract Works (3,802.50) 0.00

Total:   15022000  396,767.04 0.00 396,767.04 39,608.22 (111%)

(100%)

998   Stock Overheads 239.86 0.00 239.86 239.86 (100%)

321   Materials & operating 1,199.27 0.00 1,199.27 1,199.27

0%

212   Workcover 5,950.86 0.00 5,950.86 5,950.86 (100%)

211   Workwear 0.00 0.00 0.00 (509.92)

110%

208   Superannuation 40,929.40 0.00 40,929.40 2,717.02 107%

0.00 (1,025.00) (1,025.00) (100%)

201   Salaries & Wages 349,472.65 0.00 349,472.65 31,036.13

Operating Expenditure

  15022000 Planned Maintenance - Employee Costs

154   Services - Contract Works (1,025.00)

Total Act Type:  OPERATING INCOME 4,895,353.44 0.00 4,895,353.44 1,547,828.54 76%

Total:   15021000  4,895,353.44 0.00 4,895,353.44 1,547,828.54 76%

5,282,655.24 15%

154   Services - Contract Works 3,950,720.28 0.00 3,950,720.28 (3,734,826.70) 1830%

Sub Programme: Planned Maintenance

Operating Income

  15021000 Planned Maintenance - Income

153   Services - Housing Maintenance 944,633.16 0.00 944,633.16

Net Profit/(Loss):  Pool  (216,848.54) (6,781.30) (223,629.84) 12,056.92 101%

Total Act Type:  OPERATING EXPENDITURE 217,053.08 6,781.30 223,834.38 7,261.46 103%

0%

Total:   13072100  117,928.31 6,781.30 124,709.61 11,589.00 (110%)

345   Minor Equipment 0.00 0.00 0.00 (1,500.00)

128%

340   Training Costs 2,235.00 0.00 2,235.00 2,235.00 (100%)

339   Telephone & internet 656.35 0.00 656.35 141.57

93%

333   R&M - Equipment 2,729.28 0.00 2,729.28 (1,782.92) 60%

332   R&M - Buildings 22,188.25 6,207.28 28,395.53 (2,127.23)

293%

323   Motor Vehicle - Fuel & oil 574.13 0.00 574.13 74.13 115%

321   Materials & operating 37,148.21 574.02 37,722.23 24,836.78

22,281.41 (7,137.13) 76%

318   Insurance - Other 30,115.68 0.00 30,115.68 (3,151.20) 91%

  13072100 Pool - Materials & Services

310   Electricity & gas 22,281.41 0.00

Total:   13072000  99,124.77 0.00 99,124.77 (4,327.54) (96%)

0%

212   Workcover 1,580.34 0.00 1,580.34 673.07 174%

211   Workwear 0.00 0.00 0.00 (300.00)

442%

208   Superannuation 8,979.69 0.00 8,979.69 (20.31) 100%

207   Sick Leave 1,972.00 0.00 1,972.00 1,526.02

0%

206   Annual Leave 3,674.72 0.00 3,674.72 (1,523.55) 71%

0.00 82,918.02 7,918.02 111%

203   Sick Leave 0.00 0.00 0.00 (12,600.79)

Operating Expenditure

  13072000 Pool - Employee Costs

201   Salaries & Wages 82,918.02

Total Act Type:  OPERATING INCOME 204.54 0.00 204.54 4,795.46 4%

4,795.46 4%

Total:   13071000  204.54 0.00 204.54 4,795.46 4%

Sub Programme: Pool

Operating Income

  13071000 Pool - Income

114   Pool Income 204.54 0.00 204.54

Current Budget YTD Actual Order Value Total Actual Variance $ Variance %

300. Program GL Report with IE Code Detail
11:44 AM

Monday, 13 July, 2026

YARRABAH ABORIGINAL SHIRE COUNCIL

For Period Ending: 30/06/2026 Year : 25/26
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701

91,660.00

91,660.00

91,660.00

149,709.75

3,929.77

11,045.12

0.00

17,965.17

500.00

3,836.38

186,986.19

10,000.00

227,277.31

9,015.41

219,693.39

7,383.28

1,000.00

21,130.77

30,586.60

3,042.55

2,987.84

0.00

2,162.78

534,279.93

344,164.23

344,164.23

1,065,430.35

(973,770.35)

802

80,090.16

133,117.67

213,207.83

213,207.83

106,735.59

12,808.27

0.00

0.00

119,543.86

0.00

391,878.45

6,091.55

470.37

20.00

1,092.32

0.00

399,552.69

519,096.55

(305,888.72)

819

40,000.00

40,000.00

40,000.00

49,206.35

1,409.84

5,904.76

0.00

56,520.95

7,312.61

0.00

7,312.61

63,833.56

(23,833.56)

Page 125 of 125 c:\TEMP\330726300 - YARRABAH - LANDSCAPE - PROGRAM REPORT BY ACCOUNT WITH IE CODE V3.RPT

Net Profit/(Loss):  Container Exchange  (34,136.85) (46.76) (34,183.61) 10,350.05 77%

Total Act Type:  OPERATING EXPENDITURE 56,883.40 46.76 56,930.16 (6,903.40) 89%

Total:   18092100  8,477.00 46.76 8,523.76 1,211.15 (117%)

4,331.17 (2,981.44) 59%

323   Motor Vehicle - Fuel & oil 4,192.59 0.00 4,192.59 4,192.59 (100%)

  18092100 Container Exchange - Materials and Services

321   Materials & operating 4,284.41 46.76

(100%)

Total:   18092000  48,406.40 0.00 48,406.40 (8,114.55) (86%)

212   Workcover 933.04 0.00 933.04 933.04

0%

208   Superannuation 4,947.92 0.00 4,947.92 (956.84) 84%

0.00 42,525.44 (6,680.91) 86%

206   Annual Leave 0.00 0.00 0.00 (1,409.84)

Operating Expenditure

  18092000 Container Exchange - Employee costs

201   Salaries & Wages 42,525.44

Total Act Type:  OPERATING INCOME 22,746.55 0.00 22,746.55 17,253.45 57%

17,253.45 57%

Total:   18091710  22,746.55 0.00 22,746.55 17,253.45 57%

Sub Programme: Container Exchange

Operating Income

  18091710 Container Exchange - Sales Income Gen

121   Commission 22,746.55 0.00 22,746.55

Net Profit/(Loss):  ICFP - Waste Mgmt  (254,987.50) (2,762.71) (257,750.21) (48,138.51) 84%

Total Act Type:  OPERATING EXPENDITURE 434,452.37 2,762.71 437,215.08 (81,881.47) 84%

(100%)

Total:   18022100  432,973.89 2,762.71 435,736.60 36,183.91 (109%)

999   Plant Recovery 1,098.20 0.00 1,098.20 1,098.20

0%

346   Motor Vehicles - expenses 1,433.66 0.00 1,433.66 341.34 131%

332   R&M - Buildings 0.00 0.00 0.00 (20.00)

110%

323   Motor Vehicle - Fuel & oil 7,464.51 0.00 7,464.51 6,994.14 1587%

321   Materials & operating 5,651.45 1,074.75 6,726.20 634.65

3,600.00 3,600.00 (100%)

315   Hire of equipment 413,726.07 1,687.96 415,414.03 23,535.58 106%

  18022100 Waste - Materials & Services

308   Contractors fees 3,600.00 0.00

(100%)

Total:   18022000  1,478.48 0.00 1,478.48 (118,065.38) (1%)

212   Workcover 43.74 0.00 43.74 43.74

0%

211   Workwear 272.85 0.00 272.85 272.85 (100%)

0.00 1,113.29 (105,622.30) 1%

208   Superannuation 48.60 0.00 48.60 (12,759.67)

Operating Expenditure

  18022000 Waste - Employee Costs

201   Salaries & Wages 1,113.29

Total Act Type:  OPERATING INCOME 179,464.87 0.00 179,464.87 33,742.96 84%

Total:   18021000  179,464.87 0.00 179,464.87 33,742.96 84%

463.54 99%

130   Waste levy income 99,838.25 0.00 99,838.25 33,279.42 75%

Sub Programme: ICFP - Waste Mgmt

Operating Income

  18021000 Waste - Income

101   Service Charges 79,626.62 0.00 79,626.62

Net Profit/(Loss):  ICFP - Water  (681,900.69) (49,542.92) (731,443.61) (242,326.74) 80%

Total Act Type:  OPERATING EXPENDITURE 779,067.90 49,542.92 828,610.82 (236,819.53) 78%

0.00 (344,164.23) 0%

Total:   17018000  0.00 0.00 0.00 (344,164.23) 0

  17018000 Water - Depreciation

901   Buildings Depreciation 0.00 0.00

Total:   17012100  608,991.96 49,542.92 658,534.88 124,254.95 (123%)

(100%)

346   Motor Vehicles - expenses 6,752.31 0.00 6,752.31 4,589.53 312%

342   Travel - allowance 1,015.90 0.00 1,015.90 1,015.90

496%

339   Telephone & internet 6,926.45 0.00 6,926.45 3,938.61 232%

338   Subscriptions 15,096.27 0.00 15,096.27 12,053.72

426%

335   R&M - Infrastructure 12,620.68 0.00 12,620.68 (17,965.92) 41%

333   R&M - Equipment 80,550.58 9,441.61 89,992.19 68,861.42

83%

327   Motor Vehicle - R&M 0.00 0.00 0.00 (1,000.00) 0%

323   Motor Vehicle - Fuel & oil 6,164.04 0.00 6,164.04 (1,219.24)

91%

321   Materials & operating 320,326.74 40,101.31 360,428.05 140,734.66 164%

318   Insurance - Other 8,161.44 0.00 8,161.44 (853.97)

5,720.00 (4,280.00) 57%

310   Electricity & gas 145,657.55 0.00 145,657.55 (81,619.76) 64%

  17012100 Water - Materials & Services

308   Contractors fees 5,720.00 0.00

Total:   17012000  170,075.94 0.00 170,075.94 (16,910.25) (91%)

11%

212   Workcover 2,707.94 0.00 2,707.94 (1,128.44) 71%

211   Workwear (56.49) 0.00 (56.49) (556.49)

(100%)

208   Superannuation 14,512.51 0.00 14,512.51 (3,452.66) 81%

207   Sick Leave 2,220.25 0.00 2,220.25 2,220.25

0%

206   Annual Leave 8,927.62 0.00 8,927.62 (2,117.50) 81%

0.00 141,764.11 (7,945.64) 95%

203   Sick Leave 0.00 0.00 0.00 (3,929.77)

Operating Expenditure

  17012000 Water - Employee Costs

201   Salaries & Wages 141,764.11

Total Act Type:  OPERATING INCOME 97,167.21 0.00 97,167.21 (5,507.21) 106%

(5,507.21) 106%

Total:   17011000  97,167.21 0.00 97,167.21 (5,507.21) 106%

Sub Programme: ICFP - Water

Operating Income

  17011000 Water - Income

101   Service Charges 97,167.21 0.00 97,167.21
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Opening Balance Receipts Other Closing Balance

1,643,580.00 5,985,692.42

(275.00) 0

0 0

0 0

0 866,930.36

0 0

26,823.00 26,823.00

(29,530.00) (117,482.06)

(254,988.00) (375,711.09)

0 0

8,884.00 8,884.00

295,289.00 233,931.00

1,987,509.00 790,397.50

13,182,765.00 12,755,439.12

0 15,000.00

0 600,000.00

0 158,661.00

0 29,723.04

16,860,057.00 20,978,288.29

(3,119.00) (5,177.40)

(3,119.00) (5,177.40)

(8,237.00) 11,340.76

(8,237.00) 11,340.76

0 29,500.00

(33,679.00) (33,679.00)

(33,679.00) (4,179.00)

24,923.00 2,582.71

(55,582.00) (89,718.85)

172,830.00 476,331.03

142,171.00 389,194.89

0 0

1,050.00 1,050.00

(4,842.00) (4,842.00)

(1,050.00) (1,050.00)

0 0

285,292.00 0.03

26,936.00 932.95

307,386.00 (3,909.02)

17,150.00 1,146.36

17,150.00 1,146.36

0 (24,250.20)

0 (24,250.20)

Dept of the Premier and Cabinet

YCMF 2025 95,000.00 15,000.00 (134,250.20)

Total: Dept of the Premier and Cabinet 95,000.00 15,000.00 (134,250.20)

Department of Justice

Website Development 0 0 (16,003.64)

Total: Department of Justice 0 0 (16,003.64)

LRCI 4 (24-25) 25,945.45 0 (51,948.50)

Total: Dept of Infrastructure Transport Regional Development & Communica (259,346.52) 0 (51,948.50)

LGGSP - Foreshore Development Plan 0 0 0

LGGSP - Water Treatment Plant upgrade (285,291.97) 0 0

LRCI 21-22 0 0 0

LRCI 22-23 0 0 0

Dept of Infrastructure Transport Regional Development & Communications

Arts IVAIS Relief & Recovery 0 0 0

LRCI 2020 Traffic Calming Devices 0 0 0

Landfill (Dept of E&S) 441,654.02 0 (138,152.99)

Total: Department of Environment and Science: Arts Qld 501,654.02 22,746.55 (277,376.68)

Department of Environment and Science: Arts Qld

Arts BIA 60,000.00 0 (82,340.29)

Container Exchange 0 22,746.55 (56,883.40)

YCMF 2021 - Local Musicians/Facilitator (FNCF) 0 0 0

Total: Department of Communities Housing and Digital Economy:  Arts Qld 29,500.00 0 0

Total: Queensland Health 427,017.00 0 (407,439.24)

Department of Communities Housing and Digital Economy:  Arts Qld

IRADF Grant 29,500.00 0 0

Total: National Australia Day Council 15,000.00 0 (17,058.40)

Queensland Health

ATSI Health Grant 427,017.00 0 (407,439.24)

Total: Department of Local Government  Racing and Multicultural Affairs 10,440,640.90 3,945.41 (6,326,355.02)

National Australia Day Council

National Australia Day Council 15,000.00 0 (17,058.40)

Cape Communities Economic Development 158,661.00 0 0

CCTV - Community Partnership Fund 198,100.00 0 (168,376.96)

Scheme Supply Fund 30,000.00 0 (15,000.00)

Multi Purpose Place of Refuge 600,000.00 0 0

Works for Qld 2024-27 0 0 (1,197,111.50)

Water & Sewerage Plant Upgrade 0 0 (427,325.88)

Works for Qld 4 0 0 0

Master Plan & Approval 45 Houses 0 0 (61,358.00)

Water Mains Upgrade ICCIP 29,955.90 0 (150,678.99)

Waste ICCIP 0 0 0

Advancing the Planning Act 0 0 0

Sewerage Pumps Stations Upgrade ICCIP 7,363.48 0 (95,315.54)

Indigenous Councils Funding Program 4,887,734.52 0 (4,020,804.16)

Works For Queensland 0 0 0

Works for Qld COVID 0 0 0

Revenue Replacement Grant 0 0 0

Department of Local Government  Racing and Multicultural Affairs

Financial Assistance Grant 4,528,826.00 3,945.41 (190,658.99)

IEDG Grant 0 0 275.00

500. SPECIFIC PURPOSE GRANT BALANCES BY PROJECT
11:45 AM

Monday, 13 July, 2026

YARRABAH ABORIGINAL SHIRE COUNCIL

as at 30 June 2026 

Receipts Grants Disbursements
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0 0

(5,318.00) 80,160.58

500.00 0

10,000.00 10,000.00

5,182.00 90,160.58

(153,977.00) (219,999.15)

(153,977.00) (219,999.15)

0 0

232,671.00 278,456.02

0 156.22

232,671.00 278,612.24

75,315.00 217.00

75,315.00 217.00

(79,671.00) (128,014.10)

(79,671.00) (128,014.10)

124,226.00 79,110.66

(1,707,565.00) (1,316,412.63)

1,500,000.00 1,500,000.00

5,412,800.00 4,488,980.71

5,329,461.00 4,751,678.74

309,116.00 241,498.62

2,225.00 0.00

311,341.00 241,498.62

27,129.52 0

(4,765.00) (15,400.78)

27,130.00 27,130.00

49,494.52 11,729.22

(34,018.00) (71,376.66)

(34,018.00) (71,376.66)

45,854.00 (2,591.36)

45,854.00 (2,591.36)

0 8,289.15

0 8,289.15

(62,831.00) (95,375.49)

(62,831.00) (95,375.49)

473,289.00 371,554.00

473,289.00 371,554.00

14,132.00 33,342.05

14,132.00 33,342.05Total: State Library of Queensland 60,264.00 0 (41,053.95)

Total: Department of Health and Ageing 0 0 (101,735.00)

State Library of Queensland

IKC 60,264.00 0 (41,053.95)

Total: Department of Employment Small Business and Training (15,000.00) 0 (17,544.49)

Department of Health and Ageing

Play our Way Facilities 0 0 (101,735.00)

Total: Department of Education 8,469.60 0 (180.45)

Department of Employment Small Business and Training

Work First Start (15,000.00) 0 (17,544.49)

Total: Department of Innovation and Tourism Industry Development 96,303.90 0 (144,749.26)

Department of Education

Daycare ISP Grant 8,469.60 0 (180.45)

Total: Queensland Fire and Emergency Services 14,011.32 0 (51,369.98)

Department of Innovation and Tourism Industry Development

Deadly Active Sports & Rec Program 96,303.90 0 (144,749.26)

Total: National Indigenous Australians Agency (14,729.52) 0 (23,035.78)

Queensland Fire and Emergency Services

SES 14,011.32 0 (51,369.98)

NAIDOC 12,400.00 0 (23,035.78)

LIF Foodcubes 0 0 0

Total: Department of Prime Minister and Cabinet (2,435.43) 0 (67,406.95)

National Indigenous Australians Agency

Market Garden Feasibility Study (27,129.52) 0 0

Department of Prime Minister and Cabinet

CDP Like Activities 0 0 (67,617.38)

Community Message Sign (NIAA) (2,435.43) 0 210.43

Department of Housing New Builds 0 0 (923,819.29)

Total: Dept of Housing & Public Works 3,000,000.00 16,489.67 (3,594,271.93)

Forward Remote Capital Program 3,000,000.00 16,489.67 (2,625,337.30)

Remote Indigenous Capital 0 0 0

Total: Department of Communications and the Arts 195,000.00 0 (243,343.10)

Dept of Housing & Public Works

Interim Remote Capital Program 0 0 (45,115.34)

Total: Health & Wellbeing Qld 0 0 (75,098.00)

Department of Communications and the Arts

IVAIS 195,000.00 0 (243,343.10)

Total: Department of Science Information Technology & Innovation 807,009.83 0 (761,068.59)

Health & Wellbeing Qld

Health & Wellbeing 0 0 (75,098.00)

Reef Action Plan 619,990.00 0 (574,204.98)

Coastal Recovery 154,839.83 0 (154,683.61)

Total: Department of Social Services 633,171.81 308,442.55 (1,007,636.51)

Department of Science Information Technology & Innovation

QGAP Grant 32,180.00 0 (32,180.00)

Total: Department of Communities Disability Services and Seniors 85,478.58 0 (500.00)

Department of Social Services

Daycare Centre Grant 633,171.81 308,442.55 (1,007,636.51)

NAIDOC $500 0 0 (500.00)

Local Thriving Communities 0 0 0

Department of Communities Disability Services and Seniors

Crisis Dashboard 0 0 0

SES Building Upgrade 85,478.58 0 0
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Total: Untied 0 11,863,800.54 (14,096,844.72)

Grand Total 19,007,757.29 12,230,782.67 (32,879,892.36)

Total: RACQ Road Numbering 25,566.36 0 4,067.55

Untied

Untied 0 11,863,800.54 (14,096,844.72)

Total: FNQROC 0 0 0

RACQ Road Numbering

RACQ Road Numb ering 25,566.36 0 4,067.55

Total: Department of Aboriginal and Torres Strait Islander Partnerships 23,627.27 0 (91,496.22)

FNQROC

Transport Network Plan 0 0 0

Social Reinvestment Project 0 0 0

Community Safety Plan 0 0 (13,386.67)

Yarrabah Leaders Forum 0 0 0

Indigenous Language 13,636.36 0 0

Showcasing Yarrabah (DATSIP) 0 0 0

Emergency Relief Grant 9,990.91 0 (16,366.90)

Total: Department of Infrastructure & Regional Dev 0 0 (34,428.76)

Department of Aboriginal and Torres Strait Islander Partnerships

Service Enhancement 0 0 (61,742.65)

Total: Department of Transport and Main Roads 72,610.00 0 (208,403.57)

Department of Infrastructure & Regional Dev

Roads to Recovery 0 0 (34,428.76)

Cycle Paths Stage 1 0 0 0

Cycle Paths Stage 2 0 0 0

Total: LGAQ 0 0 0

Department of Transport and Main Roads

TIDS 72,610.00 0 (208,403.57)

Total: Queensland Reconstruction Authority 2,768,944.17 357.95 (5,093,360.97)

LGAQ

Coastal Hazard Adaption 0 0 0

QRRRF 2020 0 0 25,406.00

REPA 2023 731,873.13 0 (1,300,961.16)

REPA 2021 0 0 19,610.00

NDRRA 2016 0 0 36.00

DRFA 25-26 172,578.95 0 (2,292,703.76)

NDRP 0 357.95 (358.04)

QRA LLRG Stormwater Drainage 441,784.97 0 (396,817.61)

DRFA 24-25 1,369,133.90 0 (1,049,416.02)

LRRG Disaster Coordination Centre Generator 0 0 (2,061.50)

LRRG Weather Station 35,289.20 0 (86,838.40)

NQNDMP Flood Study 0 0 0

NQNDMP Buddabadoo Road Draininge Upgrades 10,436.02 0 0

Queensland Reconstruction Authority

Get Ready Qld 7,848.00 0 (9,256.48)
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6.3 PEOPLE AND COMMUNITIES JUNE REPORT 

FILE NUMBER: 04.MFD_OM.20260722 

NAME: Richard Fitowski, Director People and Communities 

DATE 22 JULY 2026 
 

PURPOSE 

Present the Director’s Report for the May 2026 reporting period for Council’s consideration. 

BACKGROUND 

This report provides Council with an overview of key achievements, operational activities 
undertaken during the reporting period, current risks, and project status updates to support 
Council’s oversight and governance.  

DIRECTOR’S REPORT 

Directorate: People and Communities 

Director: Richard Fitowski 

Reporting Period: June 2026 

 

Key Highlights 

Housing: 487 applicants on the waitlist; $180,118.53 in rent payments received; $18,576.49 
in arrears repayments received. 

Community Events: Foundation Day and the Optus Reconciliation Celebration were 
successfully delivered; NAIDOC Day preparation continued for 10 July. 

Arts Projects: Museum repairs and the back shed fit-out were completed, CIAF preparation 
progressed, and the Optus RAP presentation was successfully hosted. 

 Library / IKC: First 5 Forever, playgroup and digital inclusion work continued; the door count 
increased to 460, and the Seasonal Calendar neared completion. 

Daycare: The Centre operated at full capacity with 42 places filled and remained fully 
staffed; the room-leader swap reduced workload pressure and staff burnout. 

 Training: Early childhood training and Water Symposium attendance were supported, with 
staff continuing qualifications across horticulture, early childhood, accounting and HR/IR. 

WHS / Security: No workplace incidents were recorded in June; site and vehicle checks were 
completed, while security responded to break-ins and theft from Council sheds. 
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Actions Undertaken / In Progress 

Housing 

Completed six property inspections, scheduled 17 further inspections, issued 388 monthly 
rental statements and held 68 tenant discussions regarding arrears and enquiries. Housing 
issued 115 first-breach notices and 52 second-breach notices. Annual rent review and housing 
application update follow-up continue, together with the Housing Policy and Noise Policy 
review. 

Community Services & Events 

Successfully coordinated Foundation Day at Jilara Oval on 17 June, supported by local vendors, 
GMY Rangers, government agencies and community organisations. The Optus Reconciliation 
Celebration was also supported at the Museum. A planned community Movie Night was 
postponed due to the weather and will be rescheduled. Preparations continued for NAIDOC 
Day on 10 July. 

Arts & Cultural Precinct 

Museum ceiling repairs, plastering and repainting were completed. CIAF preparation 
continued across staff travel, artwork presentation, and transport and handling. The Optus 
RAP presentation was successfully hosted, and community engagement included a yarning 
circle with 16 staff from Gurriny Yealamucka Health Services. Planning also commenced for 
possible women's craft and cooking activities, as well as future screenings of archival Yarrabah 
footage.  

Library / IKC 

Weekly First 5 Forever and playgroup activities continued, along with computer access, 
printing, scanning and general assistance. The Yarrabah Seasonal Calendar is substantially 
complete, with minor refinements remaining before approval for printing. Monthly activity 
included a door count of 460, 13 First 5 Forever participants, six playgroup sessions and four 
room bookings. 

Daycare 

The Centre remained fully staffed and operated at its maximum capacity of 42 places. Casual 
educators supported the service during TAFE residential periods. The Toddler and Junior Kindy 
lead-educator swap improved workflow and reduced mid-week workload pressure. Autism 
Queensland training was completed, and personal and digital device practices received further 
review and staff support.  

HR Training & Development 

One employee participated in Certificate III Early Childhood Education training on 3 June. 
Three employees attended the Water Symposium in Townsville from 16 to 18 June. Current 
qualifications in progress include two employees completing the Certificate II in Horticulture, 
four completing the Certificate III in Early Childhood Education, three completing the Diploma, 
two completing the Certificate IV in Accounting and Bookkeeping, and one participating in an 
HR/IR professional development program. Virtual Investigation Fundamentals is also planned 
for August for three participants. 
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Workplace Health & Safety / Security 

An audit of contractor inductions is being undertaken, including follow-up on reported 
password access issues. WHS documents continue to be reviewed and transferred into the 
Council WHS Management Manual, with completion targeted for December 2026. No 
workplace incidents were recorded in June; one WorkCover claim from May remains active. A 
damaged street-light pole at Oobunghji was reported and made safe by Ergon on the same 
day. Site inspections were completed at Smith Street/Loban Lane and Ambrym Street, with 
traffic control, child access, SWMS and spotter arrangements reviewed. Vehicle and 
machinery pre-start checks were also completed.  

 

Key Risks / Concerns 

Housing demand and arrears risk:  

The waitlist increased to 487 applicants, and total arrears remain high at $3.23 million. Mitigation: 
tenant engagement, breach notices, annual rent review follow-up, application updates and policy 
review. 

Arts connectivity and operational risk:  

Limited internet access at the relocated Art Centre office is affecting administration, reporting, 
partner communication and event coordination. Mitigation: technical support and escalation of 
connectivity and workspace requirements. 

Daycare capacity and compliance risk:  

The Centre is operating at full capacity, and compliance and programming demands continue to 
increase. Mitigation: casual staffing support, continued training, the room/leader arrangement 
and consideration of an Educational Leader role. 

WHS contractor compliance risk: 

Incomplete online inductions and Tandi password issues remain under review. Mitigation: 
induction audit, contractor follow-up, system support and continued site inspections and SWMS 
monitoring. 

Security and asset risk:  

Break-ins resulted in the theft of tools and equipment from Council sheds. Mitigation: CCTV 
review, targeted patrols, identification and referral of persons involved, and continued monitoring 
of Council assets. 
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4. Project Issues or Concerns 

Project Issue / Concern Status 

Housing High waitlist demand, arrears management, 
annual reviews and policy review continue. 

● Amber 

Arts & Cultural Precinct Museum works are complete, and CIAF and 
partnership activity are progressing; internet 
limitations remain. 

● Amber 

Daycare Full enrolment, PRODA access and increasing 
compliance and programming demands require 
monitoring. 

● Amber 

WHS Contractor induction completion, system access 
and WHS manual migration remain in progress. 

● Amber 

Security Break-ins and theft from Council sheds require 
ongoing asset monitoring and follow-up. 

● Amber 

Community Events Foundation Day and Optus activities were 
delivered; NAIDOC planning is progressing. 

● Green 

Library / IKC Community programs, Digital and You project 
and the Seasonal Calendar are progressing. 

● Green 

 

Matters for Council 

☒ For Information 

☒ For Noting 

☐ For Decision 

 

CONSULTATION 

We have been in ongoing consultation with community members, partner organisations, Elders, 
artists, families, and internal departments to support service delivery and program development. 

POLICY IMPLICATIONS 

Activities are aligned with the Council’s operational plans, cultural engagement frameworks, 
workforce development priorities, and WHS compliance requirements. 

The housing policy review remains underway, including the review of the Noise Policy.  

FINANCIAL IMPLICATIONS 

Housing rent charged for June was $263,533.95, with $180,118.53 received and $18,576.49 
received in arrears repayments. Daycare parent accounts closed with a credit balance of $2,326.47. 

LEGAL IMPLICATIONS 

Housing issued 115 first-breach notices and 52 second-breach notices during June, with no notices 
to leave issued. No workplace incidents were recorded during the month; one WorkCover claim 
from May remains active. Council continues to manage tenancy, WHS, contractor and insurance 
matters in accordance with applicable requirements 
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RISK MANAGEMENT 

Risk controls include active tenant engagement, breach and arrears processes, site inspections, 
contractor induction and SWMS monitoring, vehicle and machinery pre-start checks, security 
patrols and CCTV review, workforce training, facility planning and ongoing community 
consultation. 

 

ATTACHMENTS 

Nil  

RECOMMENDATION 

That Council resolve to: 

1. Receive and note the Director’s Report for the reporting period June 2026 
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6.4 BUILDING SERVICES 

FILE NUMBER: 04.MFD_OCM.20260722 

NAME: Wayne Douglas, Director Building Services 

DATE 22 JULY 2026 
 

PURPOSE 

To present the Director’s Report for the reporting period June/July - 2026 for Council’s 
consideration. 

BACKGROUND 

This director’s report provides council with a high-level overview of key activities, actions 
undertaken or in progress, risks, project issues and matters requiring council attention for the 
reporting period. 

DIRECTOR’S REPORT 

Directorate: Building Services 

Director: Wayne Douglas 

Reporting Period: June/July - 2026 

1. Key Items 

 Gillian Bann building extension 

 New purpose built shed to house the mobile screen trailer 

 Community Hall amenities upgrade 

 Museum repair works 

 Ambrym Street 

 Smart meter installations  

 Bishop Malcolm Park Stage 

 Oombunghi public toilets 

 QBuild work order status 

2. Actions Undertaken / In Progress 

 Gillian Bann Building - Council safety inductions are to take place within 2 days to 
enable site works to begin. Site works expected to start Monday 20th July. 

 The new shed delivery is expected on 17th September. Shed position is now 
determined and marked out on site. Footing excavation should be underway by 
Tuesday 21st July. 

 All works are now completed for the toilet upgrade project at the Community Hall. 

 The museum insurance works are now fully completed and handed back to museum 
staff. Some extra work was carried out inside the 3 bay storage shed with internal 
linings now completed. This has also triggered completion of electrical works inside the 
shed. Fencing materials ordered for the rear fence replacement of the Arts Precinct. 
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 Ambrym Street (Building works) – A prestart meeting was held at the council chambers 
on 08/07 with council staff, Northern Civil and HC Building & Construction staff in 
attendance.  

 Yurika reported the following: A total of 199 properties visited. 85% site visit efficiency 
rate which means that 85% of the properties visited had their meters exchanged. A 
total of 171 meter exchanges were completed in the first visiting period with further 
meter replacements completed last week. 28 properties not attended for the following 
reasons: Aggressive dogs on site – 10, Bonded asbestos in board – 5, Refusal – 4, 
Tenant requires appointment – 5, Others - 4 

 The screening of the stage area at BMP has been vandalised again and again since 
installation. I have an idea which involved some stiffening box sections installed to the 
inside of the screens and riveted to the decorative panels. Two test panels were 
completed today and this appears to be a viable and affordable solution so materials 
are being ordered now to do the entire screens. 

 The public toilet replacement at Oombunghi is underway with the pad now in place. 
The site will be fenced off temporarily sometime next week before construction 
begins. 

 The work order numbers on the last aged report are at their lowest with only 113 work 
orders in total. In the last 30 days council has only been sent around 90 work orders. 
The banking of work orders continues and no information is coming through to council 
on plans to change this situation. On the positive side, we currently have 2 only work 
orders over 60 days old. 1 has been completed for a while now and we are still waiting 
on QBuild to resolve their paperwork so we can invoice this one.  

3. Risks or Concerns 

 Risk to contractors during work order attendance – With the increase in unlawful 
entry, theft etc., tenants are turning to dogs for property protection. There is a marked 
increase in aggressive dog activity in Yarrabah. We have had contractors bitten, chased 
or bailed up while trying to perform maintenance tasks. One contractor presented to 
hospital with a serious bite to his ankle. This ended up infected and resulted in loss of 
work. This one was formally reported to council. We would encourage tenants to let 
council or QBuild know if their dogs are aggressive so we can plan to avoid injuries to 
contractors. If a dog prevents a contractor or worker access then the reported 
maintenance issue will most likely not be completed in a reasonable timeframe. 

 With the lack of work orders currently being raised by QBuild and the Department of 
Housing meticulous with vetting invoices, the work on offer in the community is 
minimal. This poses a real problem for contractor engagement for council. Strangely 
enough with less work orders the workload increases for work order management per 
work order. Contractors have little confidence in the current situation so job 
opportunities with contractors are on hold until work orders pick up. The concern here 
is that contractors and workers will leave the community to look for work elsewhere 
which will ultimately lead to longer waits for maintenance requests being resolved. 
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4. Project Issues or Concerns 

Project Issue / Concern Status 

Upgrade 
Program 

Still no upgrade program released by Department of Housing to date. 
This is a major concern for council for 2026/2027 budget. 

🔴 

Ambrym 
Street 

Public access through the work site. There have been many occasions 
to date where kids/people take a shortcut through the site. In short, 
people and machinery do not mix well.  We have identified a solution 
by providing a fenced pedestrian pathway through the site in a 
designated area so the pedestrians remain safe at all times during 
construction. 

🟢  

Asbestos 
identification 
& testing 

Before testing begins staff are required to undertake training. This is 
currently being organised by Richard Fitowski and as soon as dates are 
set, we can then plan the testing process. 

🟢  

 

5. Matters for Council 

☐ For Information 

☒ For Noting 

☐ For Decision 

Brief description (if required): Nil 

CONSULTATION 

Nil 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

LEGAL IMPLICATIONS 

Nil 

RISK MANAGEMENT 

Nil 

ATTACHMENTS 

Nil 

RECOMMENDATION 

That Council resolve to: 

1. Receive and note the Director’s Report for the reporting period July 2026. 
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6.5 DIRECTOR OF INFRASTRUCTURE REPORT 

FILE NUMBER: 08.MFD_OCM.20260629 

NAME: Sam Bann, Director Infrastructure 

DATE 22 JULY 2026 
 

PURPOSE 

To present the Director’s Report for the reporting period June/July 2026 for Council’s consideration. 

BACKGROUND 

This report covers performance up to and including the 08 July 2026. Items contained below reflect actions 
and tasks performed to progress the projects in-line with funding agreements and project plans.  
Planning and engagement with stakeholders and consultants about programmed/scheduled works.  

DIRECTOR’S REPORT 

Directorate: Director Of Infrastructure  

Director: Samuel Bann 

Reporting Period: June/July2026 

Note: Projects ongoing local Engagement in Ambrym Street development and roads recovery projects 

Key Items 

Roads  

Buddabudoo Storm water upgrade (See Projects update) 

Ambrym street Development (See Projects update) 

Project Team – Patch repairs Back-Beach Road  

Waste Management 

 Continuing bulk waste collection 

 Ongoing waste management within the tip. 

ATSI Health 

 Environmental health Planning for 26/27 FY 

 Ongoing pest management 

 Ongoing Animal control 

 Food business follow up inspection ongoing  

Essential Services 

Water 

 Safe to drink – All results met Australian Drinking Water Guidelines. 

 No E. coli detected – All results met Australian Drinking Water Guidelines. 

 Chlorine levels – Steady and within safe limits. 

 pH – Stable and consistent across all test sites. 

 Turbidity - <1 NTU across all test sites. 
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Sewer 

 Ongoing sewerage pump station maintenance  

 Pump line maintenance on SPS 6 & 8 ongoing 

 Monitoring surface aerator at WWTP Lagoons 

 Ongoing Waste water Sampling at effluent 

Mechanics  

 Ongoing reactive maintenance on fleets 

 Generator inspections WIP 

 Scheduling fleets services 

 Procurement of new fleets in progress 

Parks and Gardens 

 Ongoing maintenance throughout community as per General work plan 

 W4D project renewal for next FY 

 W4D project planning with WUGU 

Aquatic centre 

 Ongoing maintenance ground and chemical balancing 

 Ongoing water quality inhouse training  

1. Actions Undertaken / In Progress 

 RMIP for departments prestart implemented 

 Updating SOP for Water and Waste Water treatment plants 

2. Risks or Concerns 

 Work health and safety internal audit required. 

 Staff ongoing concerns about aged fleet 

 Staff shortage in fleet team. (Mechanics) 

 

CONSULTATION 

Nil 

POLICY IMPLICATIONS 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

LEGAL IMPLICATIONS 

Nil 

RISK MANAGEMENT 

Nil 
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ATTACHMENTS 

1. Infrastructure Project update    

RECOMMENDATION 

That Council resolve to: 

1. Receive and note the Director’s Report for the reporting period May/June 2026 
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Project Description Funding Project Status
Project Updates

Status

Stage 1 Ambrym Street Redevelopment In Progress/On Track

Tenants vacated the Ambrym Street properties in late March 2026. The demolition 

contractor mobilised to site on 13 April 2026, with works expected to run for 

approximately 3 to 4 weeks.

Request for Tender for the construction of 10 houses was issued to the 

VendorPanel on 7 April 2026 and opened for a 21-day period on 15 April 2026. A 

site inspection for the RFT was held with five contractors in attendance.

•

Bulguru Park - Civil Works Package In Progress/On Track

Landscaping works have been completed during March as planned. Street 

Furniture has been delayed due to weather and programming of subcontractor 

trades. 
•

ALCRAP000060

Reef action plan – STP de-sludge & upgrade electrical switchboard
In Progress/On Track •

ALCRAP000012

Reef action plan – STP Upgrade – Surface Aerators In Progress/On Track •

ALCRAP000011

Reef action plan – Above Ground Fuel Tanks
In Progress/On Track •

Roads to Recovery 2024-2029
Roads to Recovery 

24-29
Prestart

The following projects were created during the last reporting period and 

procurement is underway; 

a) Speed Hump reinstatement works including painting and replacement of 

damaged speed humps

b) Museum Road culvert works to assist with drainage to the entry of the Arts 

Precinct

•

Loban Lane and Smith Street Drainage Improvements LRRG (QRA) Experiencing Delays
Outstanding works are in progress, with completion anticipated in April, noting 

delays due to wet weather. Project will then enter into close out phase. •
DESI Coastal Erosion Funding DESI Close out

Milestone claim to be submitted to close out works
•

Bukki Rd Cark Park
Department 

QLD Health
Prestart

There is currently a backorder on key materials. Construction is scheduled to 

commence in mid-May 2026, subject to material availability. •

December 2025 Emergent Works QRA In Progress/On Track

Emergency works were extended by an additional two weeks due to wet season 

impacts. Works are now in the closeout phase, with final activities completed 

during the week commencing 13 April 2026.
•

ATSI TIDS Slow Vehicle Lane - Range Road TMR Prestart
Confirmation of project award during March 2026. Tender to be posted May 2026 

with construction to commence FY 2026-2027 •

Balamba Stage 1 Civil

Remote 

Indigenous Capital 

Program

Construction cannot 

commence

Pending cultural, ecological, and wetlands reports; construction cannot 

commence. Outcomes of these findings are with the planning team as of March 

2026. This is delaying the progression of Balamba Road and Stage 1 design as a 

lot layout has not yet been finalised and a DFL has not been confirmed for the 

development. PBC to provide cultural heritage survey pre-approval.

•

Housing Support Program

Critical Enabling Infrastructure Grant (WTP, Balamba sewerage and 

lagoon upgrades)

HSP In Progress

Balamba sewer servicing condition assessment and options assessment phase 

completed. 

Draft reports have been submitted and review workshop scheduled for Friday 24
th 

May. 

WTP concept design update to incorporate survey, geotechnical and site layout 

changes. 

Revised drawings and 3D model due end of April wish has pushed tender release 

back into May 2026. 

HSP wastewater lagoon scope  (inlet screen and flowmeter) is being delivered 

concurrently

with the aeration and switchboard.  Screen arrives 30
th

 April with installation and 

commissioning

mid to late May.  On track for completion with Reef Guardian lagoon scope (30 

June)

•

 YARRABAH ABORIGINAL SHIRE COUNCIL

INFRASTRUCTURE PROJECT UPDATE

Forward Capital 

Program

Reef guardian

Switchboard is built and undergoing factory testing.  Installation may be as early as 

next week (pending weather).  Switchboard slab is complete and conduits 

installed.  Ergon pole footing is in place and pole is ready to be stood.  Ergon 

power connection booked for mid-May.

Pipework connection and cut in design is 90% complete.  Aeration equipment due 

to arrive 30th April.  Equipment vendor booked for install and commissioning mid-

May.  Screen likely to be operational late May/early June.  On track for completion 

by June 30.

In order to deliver new tanks and dispensing systems at the workshop, the general 

store tank will remain in situ and be removed by a future project.  NQPetro have 

been engaged to supply 30kL diesel and 12kL unleaded above ground tanks at 

the workshop.  The existing tanks will be decommissioned in situ and existing 

refuelling area canopy structure will be retained.  Scope and extension of time 

variation approved through Reef Guardian, so budget and timing issues have 

been resolved.  On track for completion before project end date of September 30 

(likely early but awaiting final confirmation of tank supply timing)
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7 CORRESPONDENCE 

Nil    

8 CONFIDENTIAL MATTERS    

Nil  

9 CLOSE OF MEETING 
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