ORDINARY COUNCIL MEETING MINUTES 20 MAY 2026

MINUTES OF YARRABAH ABORIGINAL SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE YARRABAH ABORIGINAL SHIRE COUNCIL CHAMBERS
ON WEDNESDAY, 20 MAY 2026 AT 0900

PRESENT: Daryl Sexton (Mayor), Cr Amy Neal, Cr Brian Underwood, Cr Hezron Murgha

IN ATTENDANCE: Michael Miller (CEO) Mike Mair (Director - Corporate Services), Melissa
Gudgeon (Executive Assistant)

1 MEETING OPEN AND WELCOME

Mayor Sexton declared the meeting open at 09:15am.
The Mayor welcomed councillors and staff members present to the meeting.
One minute silence was observed to respect those who have passed away.

Councillor Amy Neal opened with a word of Prayer.
2 APOLOGIES
Cr Michael Sands [late arrival 12:05pm]

3 CONFIRMATION OF PREVIOUS MINUTES

RESOLUTION 10:20/05/2026
That the minutes of the Ordinary Council Meeting held on 27 April 2026 be adopted.

Moved:  Cr Amy Neal
Seconded: Cr Brian Underwood

CARRIED

4 BUSINESS ARISING FROM PREVIOUS MINUTES
5 DISCLOSURE OF INTEREST — COUNCIL / REGISTER UPDATES

Councillor Hezron Murgha declared a conflict of interest in relation to 7.1.

Councillor Amy Neal declared a conflict of interest in relation to 7.2
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6 MATTERS FOR DISCUSSION
6.1 CEO REPORT

PURPOSE OF THE REPORT

To present the Chief Executive Officer Report for the reporting period April 2026 for Council’'s
consideration.

RESOLUTION 11:20/05/2026
That Council resolve to accept the CEO Report for May 2026 as presented and read.

Moved:  Cr Brian Underwood
Seconded: Cr Hezron Murgha

CARRIED

ACTIONS ARISING
e Ceo to share with councillors the layout of housing for d-town and the plugin extensions.
e Ceo to follow up Richard Fitowski regarding the seasonal calendar status.
e Ceo toinvestigate cemetery table placement and whether a concrete slab is proposed.

e Ceo to prepare community communication regarding housing maintenance work orders
and advising residents to contact Q-build via the blue phone.

e Ceo to provide workforce statistics regarding community and non-community employees
for council website for ration reporting.

At 10:15AM the meeting was adjourned.

At 10:25AM the meeting was reconvened.
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6.2 CHANGE OF JUNE ORDINARY COUNCIL MEETING DATE — YARRABAH FOUNDATION DAY
PUBLIC HOLIDAY

PURPOSE OF THE REPORT

To seek Council’s approval to reschedule the Ordinary Council Meeting (OCM) currently scheduled
for Wednesday, 17 June 2026, due to the Yarrabah Foundation Day public holiday.

RESOLUTION 12:20/05/2026
That Council resolve to

Reschedule the Ordinary Council Meeting originally scheduled from Wednesday, 17 June 2026 to
Monday, 29 June 2026.

1. Provide public notice of the change in accordance with legislative requirements.

Moved: Daryl Sexton [Mayor]
Seconded: Cr Brian Underwood

CARRIED

At 10:30AM Director Mike Mair entered the meeting.

6.3 YASC MONTHLY FINANCIAL REPORT

PURPOSE

To present the Director’s Report for the reporting period YTD April 2026 for Council’s
consideration.

RESOLUTION 13:20/05/2026
That Council resolve to:
1. Receive and note the Director’s Report for the reporting period April 2026.

Moved:  Cr Amy Neal
Seconded: Cr Hezron Murgha

CARRIED

At 10:50AM Director Mike Mair left the meeting.
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6.4 PEOPLE AND COMMUNITIES APRIL REPORT

PURPOSE

Present the Director’s Report for the April/May 2026 reporting period for Council’s consideration.

RESOLUTION 14:20/05/2026
That Council resolve to:
1. Receive and note the Director’s Report for the reporting period April /May 2026

Moved: Daryl Sexton [Mayor]
Seconded: Cr Brian Underwood

CARRIED

ACTIONS ARISING

¢ Ceo to investigate Blackstar equipment currently located at the station and determine
whether the equipment is suitable for disposal or sale.

6.5 BUILDING SERVICES

PURPOSE

Present the Director’s Report for the April/May 2026 reporting period for Council’s consideration.

RESOLUTION 15:20/05/2026
That Council resolve to
1. accept the Report for May 2026 as presented and read.

Moved: Cr Brian Underwood
Seconded: Cr Amy Neal

CARRIED
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6.6 YASC 2026-003 - GILLIAN BANN EXTENSION

PURPOSE OF THE REPORT

To seek Council approval of the tender awarded to H.C. Building & Construction for the Gillian
Bann Female Amenities Block Extension under the Play Our Way grant program.

RESOLUTION 16:20/05/2026
That Council resolve to:

1. Approve the tender awarded to H.C. Building & Construction for the Gillian Bann Female Amenities
Block Extensions & field two - Jillara Oval in the amount of $899,887.54 AUD including GST. And
authorise the CEO to delegate authority with any variation within budget.

Moved:  Cr Daryl Sexton [Mayor]
Seconded: Cr Amy Neal

CARRIED

6.7 DIRECTOR OF INFRASTRUCTURE REPORT

PURPOSE

To present the Director’s Report for the reporting period April/May 2026 for Council’s consideration.

RESOLUTION 17:20/05/2026
That Council resolve to:
1. Receive and note the Director’s Report for the reporting period April 2026

Moved:  Cr Daryl Sexton [Mayor]
Seconded: Cr Amy Neal

CARRIED
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AT 11:42AM CR HEZRON MURGHA LEFT THE MEETING.
7 CORRESPONDENCE
7.1 SPONSORSHIP - YARRABAH RUGBY LEAGUE TEAM

PURPOSE OF THE REPORT

The purpose of this report is to present correspondence received from the Yarrabah Rugby League
Team seeking sponsorship support from Council to assist with participation in the Breakaway
Rugby League Carnival scheduled for 25-27 September 2026.

RESOLUTION 18:20/05/2026

That Council resolve to Receive and note the correspondence from the Yarrabah Rugby League
Team seeking sponsorship assistance for the Breakaway Rugby League Carnival 2026; and
1. Approve sponsorship request in accordance with Council’s Sponsorship Policy and available
budget provisions.

2. Approve sponsorship in the amount of $1000 within council’s policy

Moved: Cr Brian Underwood
Seconded: Cr Amy Neal

CARRIED

At 11:45AM Cr Hezron Murgha returned to the meeting.
At 11:46AM Cr Amy Neal left the meeting.

7.2 REQUEST FOR SPONSORSHIP SUPPORT — YARRABAH SONGLINE DANCERS

PURPOSE OF THE REPORT

To present Council with a request from the Yarrabah Songline Dancers seeking sponsorship
assistance to attend the Ngarrabaulgan Djangan Cultural Event on 31 July 2026.

That Council resolve to

1. Approve sponsorship in the amount of $1000 within council’s policy.

Delegate authority to the Chief Executive Officer to assess and determine the request in
accordance with Council policy and available budget provisions.
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8 GENERAL BUSINESS

1 YARRABAH MUSIC FESTIVAL

PURPOSE OF THE REPORT

TO SEEK COUNCIL APPROVAL FOR THE APPOINTMENT OF HARRIS & ENOCH INDIGENOUS
ENTERPRISES PTY LTD (ON COUNTRY EVENTS & PRODUCTIONS) AS THE OFFICIAL CONTRACTOR
AND PREFERRED SUPPLIER FOR THE DELIVERY OF THE 2026 YARRABAH MUSIC AND CULTURAL
FESTIVAL.

RESOLUTION 19:20/05/2026
RECOMMENDATION
THAT COUNCIL:

1. APPROVE APPOINTMENT OF HARRIS & ENOCH INDIGENOUS ENTERPRISES PTY LTD (ON
COUNTRY EVENTS & PRODUCTIONS) AS THE OFFICIAL CONTRACTOR AND PREFERRED
SUPPLIER FOR THE DELIVERY OF THE 2026 YARRABAH MUSIC AND CULTURAL FESTIVAL;

2. ADD HARRIS & ENOCH INDIGENOUS ENTERPRISES PTY LTD (ON COUNTRY EVENTS &
PRODUCTIONS) ON COUNCIL’S PREFERRED SUPPLIER LIST FOR EVENT MANAGEMENT AND
FESTIVAL DELIVERY SERVICES; AND

3. AUTHORISE THE CHIEF EXECUTIVE OFFICER TO FINALISE AND EXECUTE ALL NECESSARY
CONTRACTUAL ARRANGEMENTS ASSOCIATED WITH THE DELIVERY OF THE FESTIVAL IN
ACCORDANCE WITH COUNCIL PROCUREMENT REQUIREMENTS AND DELEGATED
AUTHORITY.

MOVED: CR BRIAN UNDERWOOD
SECONDED: CR AMY NEAL

CARRIED

2 YASC 2026-003 - GILLIAN BANN EXTENSION

PURPOSE OF THE REPORT

TO SEEK COUNCIL APPROVAL OF THE TENDER AWARDED TO H.C. BUILDING & CONSTRUCTION FOR
THE GILLIAN BANN FEMALE AMENITIES BLOCK EXTENSION UNDER THE PLAY OUR WAY GRANT
PROGRAM.

RESOLUTION 20:20/05/2026
THAT COUNCIL RESOLVE TO:

1. APPROVE THE TENDER AWARDED TO H.C. BUILDING & CONSTRUCTION FOR THE GILLIAN
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BANN FEMALE AMENITIES BLOCK EXTENSIONS & FIELD TWO - JILLARA OVAL IN THE AMOUNT OF

$899,887.54 AUD INCLUDING GST. AND AUTHORISE THE CEO TO DELEGATE AUTHORITY WITH ANY
VARIATION WITHIN BUDGET.

MOVED: DARYL SEXTON [MAYOR]
SECONDED: CR AMY NEAL

CARRIED
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3. 6.X YASC 2026-004 — AMBRYM STREET DESIGN AND CONSTRUCTION OF 10 X NEW DWELLINGS
— TENDER EVALUATION AND CONTRACT AWARD

PURPOSE OF THE REPORT

TO PRESENT THE OUTCOMES OF THE TENDER EVALUATION PROCESS FOR CONTRACT YASC 2026-
004 — AMBRYM STREET DESIGN AND CONSTRUCTION OF 10 X NEW DWELLINGS AND SEEK
COUNCIL ENDORSEMENT TO AWARD THE CONTRACT.

RESOLUTION 21:20/05/2026
THAT COUNCIL RESOLVE TO

1. ACCEPTS THE RECOMMENDATION OF THE EVALUATION PANEL FOR CONTRACT YASC 2026-
004 — AMBRYM STREET DESIGN AND CONSTRUCTION OF 10 X NEW DWELLINGS;

2. RESOLVES TO AWARD CONTRACT YASC-2026-004 TO H.C. BUILDING & CONSTRUCTION FOR
THE LUMP SUM AMOUNT OF $6,551,726.39 EXCLUDING GST; AND

3. DELEGATES AUTHORITY TO THE CHIEF EXECUTIVE OFFICER TO NEGOTIATE, FINALISE AND
EXECUTE ALL NECESSARY CONTRACTUAL DOCUMENTATION ASSOCIATED WITH CONTRACT
YASC-2026-004 & ANY DELEGATION ANY VARIATION ASSOCIATED WITH PROJECTS.

MOVED: CR MICHAEL SANDS
SECONDED: CR BRIAN UNDERWOOD

CARRIED

4.6.X YASC CCTV UPGRADE PROJECT

PURPOSE OF THE REPORT

DISCUSSION REGARDING THE YASC CCTV UPGRADE PROJECT AND COUNCIL ENDORSEMENT FOR
THE CHIEF EXECUTIVE OFFICER TO APPROVE AND ACTION ANY REQUIRED COST VARIATIONS
ASSOCIATED WITH THE PROJECT WITHIN DELEGATED AUTHORITY LIMITS. THE PROPOSED CCTV
UPGRADE INCLUDES REPLACEMENT OF EXISTING INFRASTRUCTURE WITH A NEW CENTRALISED
GENETEC VIDEO MANAGEMENT SYSTEM ACROSS COUNCIL FACILITIES AND COMMUNITY
LOCATIONS. THE QUOTE VALUE IS $329,938.27(INC GST). THE SUPPLIER ARA SECURITY SERVICES
PTY LTD IS A LOCAL BUY PRE QUALIFIED SUPPLIER LB 289

RESOLUTION 22:20/05/2026
THAT COUNCIL RESOLVE TO
1. APPROVE THE YASC CCTV UPGRADE PROJECT FOR $329,938.27 (INC GST); AND

2. AUTHORISE THE CHIEF EXECUTIVE OFFICER, UNDER DELEGATED AUTHORITY, TO APPROVE AND
ACTION ANY REQUIRED PROJECT COST VARIATIONS ASSOCIATED WITH THE CCTV UPGRADE
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PROJECT WHERE NECESSARY FOR OPERATIONAL DELIVERY AND COMPLETION OF THE WORKS.
MOVED: DARYL SEXTON MAYOR

SECONDED: CR HEZRON MURGHA

CARRIED
9 CONFIDENTIAL MATTERS
Nil

10 CLOSE OF MEETING

Date for the next Council Ordinary Meeting is Monday 29 June 2026.
The Mayor thanked the councillors and staff for their participation and attendance at the meeting.

Meeting closed at 12:20 pm.
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